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Mpegucnoeue

DTa KHHIA O TOM, KaK PaBOTATE MEHEARCPOM B CIPe TOCTHHHUHOTO GH3-
HECA H Ha 0 MHTAHKA; 06 nepeoHa-
JIOM, KOHTPO/E H CTOMMOCTH pabovei cHiibl, OHa OHOBPEMEHHO KACAETCA HC-
KIOUHTEIEHO KPYITHLIX 00LCKTOR JAHHOH OTPACIH M ODLACHACT BOIMOKHOCTH,
OIPAHUYCHHA, NPOGACMB M PCLICHNE, CBAZAHHHIC C YMPARICHUEM Ha moboMm
YPOBHE TOCTHHHUHOMN HHAYCTPHH. [OBOPH A3BIKOM JCTCKTHBHEIX POMAHOB, 3T0
«BHYTPCHHAA KPaKd», COBEPIIEHHAA CBOMM YEIOBEKOM, NOCKOMLKY KHHIA
NPECTARTIRET BIFAA HA NPoBAeMY HIKYTPH. B TO X BPEMA OHA LIMPOKD OXBa-
THIBACT TEMY, KACAHCH HC TOALKO COUMANBHO-TICHXQNOTHUCCKHX ACTICKTOB

HO H ero npobaem, "

HCTIONLIOBAHKA paboueH CHIBL, NOBEACHHA PHHKA Pabouei CHIALI H BOMPOCOB
onaTel. DTH ACNeKTEl CBS3AHE C K

u oTpac-

nsix. KHHra COCTOMT M3 MeTHIpex vacTeit.

TMeppast YacTh Hasbisaetca «/TioaH Ha puﬁo’re: B Hell paccMaTpHBAIOTCA
TEOPHH TOBEICHUIECKOH HAYKH, B CTH B
otpacan. Bror pazten OPMEPYET OCHOBHYIO Tmpcruq{:cuym Gasy ans no-
CACAYIOUIHX TPEX HACTEH.

Bropast acts HaskmacTc «HeKOTOPBIE NONCIHEIC METONBS; OHA MOCHA-
weHa JIHOALMH W HCI paGoueii cuibl. B Hell Mb1 no-
TOBOPHM O TOM, KAK Mpé u uen ATh PASTHUHBEIE
METOIB! YTIPABACHHA.

Tpersst uacTs HassBacTes «MeHeLKMEHT cronMocTH paBoucit cuabe. B
OCHOBHOM OHA KACAETCH DKOHOMMUECKHX 4CMEKTOB, HO TIPH 3TOM HE pac-
CMATPHBACTCH HAKOMACHHLLH MPEAE OMLIT B OBACTH JKOHOMMKH; MHTATEIIO

Gyaer KapTuma o punKa paGoueii
cHs, ypoBHu OIUIATH TPYAA, NPHMEPEL K3~
MEHIHBOCTH CHTYALLAH  YCAOBIA CTIPOCA H MPELIOKEHNA.

PTas qactTh, HEIE . paspaGoT-

Ke CTPATErHM M NIOMHTHKH, @ TAKAKE CYLICCTBYIOWAM IOPHIHICCKHM OTPani-
HCHUAM.

KHura HaYMHAeTCA ¢ HeBONbLIIOH BBOAHOR IMaBbl, B KOTOPOH ONUCHBA-
10TCA OCOGEHHOCTH H XAPAKTEPHEIE MCPTH OTPACTH, YCTElIHbIE MEHEIKEPH
JOTKHE PasGUPATHCA HE TOILKO B MeTomax 1
CHMIANNBIX ¢ YIPARICHHEM KOHKPETHEIM OBLCKTOM, HO H I OBLIMX MPHHLI-
nax pabors otpacan. XoTs HEKOTOPHIC IOPHINUCCKHE ACICKTH H PACCMATDH-
BAKTCA B 171, 19, B UETOM OHa HE O TPYIAOBOM 3aKOHOJATENBETRE, XOTA OHO W
BUKHO B yper BIMMOO Mexay e~
nonmmTeaasn. KOPHIMIECKHE BONPOCH — TO TMUIL OAH ACTEKT yenonHil, B




PAMKAX KOTOPEIX TCA JIOACKHMMU Xord B
PAIHBIX CTPAHAX TPYAOROC JAKOHOMATEALCTEO PAITHYACTCS, OHO HANIPARICHO
HA JOCTHACHHE OAHHX H TEX Xe uencit. vamuu HMEIOT TCHACHUMIO NTPOAB-
nATHCH BO u By
npoueccax TpeGyIoT NpHMEHEHHA 3aKoHa, B onmlx CTpaHax NpaBoBhIe CHO-
TeMBl BaACE KECTKHE, B APYTHX OHM MATYE, OIHAKO B TIOGOM CIYYAC OHM CY-
WECTRYIOT B YC/IOBMAX MPABOBOTO NOJH CHTYALMH, B KOTOPOH NPHXQIHTCH
KHMTh W paboTate. OAHAKO MMEETCH MHOXKECTBO ofnactell TPYLOBOH KH3HM,
TA€ 3AKOH COCTAR/IAET TONBKO (hOH M [1¢ IKOHOMHUECKHE HMNEPATHBE H TeX-
HONOTHIECKHE MPOLIECCH BONEE YMECTHI.

Maiisca Paiiau



BeegeHue

YHMKaneH N1 MeHeKMeHT
FOCTUHUYHOrO BU3Heca
W UHAYCTPUKN OGI.I.IECTBEHHOTO nuTaHua?
Kaskaas OTpacib CUMTACTCH YHMKANBHOM, M 370 TAK # ecTh, Kmwanii Tex-
HONOTHYCCKMIl TIPOLECE M KAKIL BHA OGCTYAHBAHMA COVIACT PAVTHYHEE

npoBaeMbl I8 MECHEKEPOB, 3AHATHIX B 3Tol orpacin. BeposTho, B kaxaoii
OTPACHH CYIIECTBYET COBCTBCHHBA puiHOK paGoucif CHABL W CBOA KYABTYPA.

Bosiee TOO, B NICHXQNOTHH JTHTHOCTH ocTh b
HO. Ml TaK 11061M OBITH PATHBIMM W OTJAHYATECA OT APYTHX!
Tlan 1o © Guaeca n PHH OBLICCTHOHHOTO HTANMA 370

ocobeHHo BepHo. O6pamaT Ha celi BHHMAHHE HECKONBKO XAPAKTEPHBIX OCO-
GEHHOCTEM: CTPAHHO IBYUALINE HAIBAHMA PaGOT, vACBIE, HEHOPMHPOBAHHOE
paGouee BPEMA, HE TOBOPA YAKE O BEICOKOM YPOBHE MPEANPHHUMATENLCTEA W
MobuaBHOCTH paGoueii ciuns, He y1msaser TpeboBare Gbih ocobeHHEN. Ali-

it thakrop pabouero BpEMEHH Mpeanonara-
€T, YTO TOCTMHMUHLIH GM3HEC M MHAYCTPHA OGLICCTBCHHONO NHTAHMH, NO
KpaiiHeil Mepe Kak «<AH3Hbs, coboil 4To-TO

Hy 4T0 Xe, TOLKO ME YCHETH OCTOPOKHO YIOMAHYTE 06 YHHEATLHOCTH,
KAK BOSHHKIIH [IBA MPOTHBONONOKHBIX APIYMEHTA, KOTOpbIC BMECTE 06pasyior
TO, UTO MOKHO HAIBATE YHCTO YNPABACHUCCKHM N0AxomoM. Jlaxe ¢ nosuumn
TONBKO «MEHELKEPCKOTO PHCKas PaGoTY B TOCTHHMILE, B PECTOPAHE WIH B
MHCTHTYUHOHANLHOM YIPEXIEHHH MOKHO PACCMATPHBATL Kak HaBop CHCTEM
1 MpOLCCEon, OBMINX L1 YIIPARICHHA YeM YrOmi0, TOT NOAX0A HE HTHOPH-
PYET XAPAKTCPHEIC OCOBEHHOCTH, HO PACCMATPHBACT HX KAK HEUTO, UTO CACIY-
€T WIMEPHTL, MPOAHATHIMPOBATE W NPEBPATHTE B MHMOPMALMIO, KOTOpad
MOMOKET MEHEIKEPAM MPHHATE BEPHOE PEIICHUE. DTOT MOMXOI NPECTARNA-
eT coboil mayunuii MenetkMenT. Ero HEA00UCHHBAIOT, M NOITOMY OH CAHLI-
KOM Mano MU B TOCTHHHIAX HIH B
pectopanax. BoaMoXHO, rOpasio NPOLLE NOHATE, YTO, KAK H B 1I060M Apyrom
Gu3nece, TOCTHHHILL W YIPEKIEHHA OBULECTBEHHOMO MHTAHHA JOMKHE NOAY-
HATE 0X02 1 OBCCIENDTL AcHERHi OGOPOT H, CICIOUITEALNO, WX AC5-
TEABHOCTS AOKHA Ha Ofa s
APIYMCHTA CBHJCTCABCTBYIOT O TOM, MTO «ﬁmn:n eCTb BHIHECH W <YNIPABICHHE
€CTh YMIpanneHnes B MoGoH otpacin. W 310 He NPOTHBOPETHT YHRKATLHOCTH
TOTO GHIHECA, © KOTOPOM MBI TOBOPHM. DTH apryMenTH He HCKITIOUAIOT APy
apyra. Kpome nonumanus npobaes GHIHCCA it KPETHMECKOTO AHATHIA Jali-




HBIX, HEOGXOMMO NIOHMMATL, YeM MMEHHO B YIpamsiere, ocoBeHHO eca

PEth WIGT 06 MHAYTOHI OGCIKMAHIK. B POIBOMIMINX OTPACIAX 10-

W 0GBIMHO 3A30P MEXTY

TBOM M 1, ¢ pi u

BHYTPH 9TOT0 3a30pa. HHAA CHTYALMA BOIHMKAET B MHAYCTPHH ODCTYKMBA-

HHA. 31eCh HET HHKAKONO BPEMEHHONO 3a30Da, YCAYTH OKA3BAITCA HEME-

JICHHO H HEMOCPEACTBEHHO, YTO TPEGYET OT MCHEKEPOB NPCABMACHHS, BHE-

CCHMA KOPPCKTHEOB MM MIHOBCHHON PCAKIMM. DTH HEMSAICHHOCTb W He-

Th CHA3AHB C PLMSE XADAKTEPHBIMK YEPTAMH JAHHOMH

OTPACITH, BCCOGLMTIOLINMH K YT o, uT0

MOKeT BHITL HAIBAHO XAPAKTCPHOH OCOGEHHOCTHIO XH3HH B oTpacan. Bor
STH XAPAKTCPHBIC HEPTHL

1 1 enpoca. Yacto
910 KacaeTea KK Kpari Th TOPrOBLIX
onepaunii, X KoneGaHHA KAXIYVIO HEACH0, KaXAsil 1CHE H KaXanil vac.

5t 3TO O3HAMAET Th TPYJOBOTO TpoLEcca, s
Ou3Heca — per E ¢
yeToM cnpoca, 3anatocTn, paGor-

HHMKOB Ha PAa30BLIX paBoTax, H NPHMCHCHNA CHCTEMBI OTLIATH, YIHTHIBAIO-
wieit koneBaHus NoTPeGHTENLCKOro cnpoca (OTCYTCTBHE MM HATHYME Yac-
BLIX WK 1ero-1ubo noxobuoro).

2 UeneHanpanieHH i CHPOC Ha padoyyio ciuty. B TOCTHHHLAX W Ha IPEANPH-
ATHAX OBIUICCTEEHHOTO MTAHMS HYXHH TAKHE PAGOTHHKH, KOTOPHE CAMH
MOTYT YTO-TO NPOH3BOANTL, 4 HC NPOCTO <XATH HA KHOMKHe. DTO 03HAYA-
€T, 4T0 MPOHIBOAHTENLHOCTh JABHCHT OT THUHEIX COCOBHOCTENR H You-
nuit, Cymectsyior G NLHBIE P B Pe3yILTATaX
Tpyaa pasux paGorumkon., C KoHuenwIH
TCALHOCTH HENOCPEACTECHHO CBATAHEL ¢ BOIMOKHOCTAMM HEI0BCKA.

3 Cybaeximusibil xapamep cmandapmos. TAKHE OHSTHA, KK «TOCTCNPHUMCTEOD,
«OBCTYKMBAHNES, «IHCTOTA®, — NPEIMET CYOLEKTHBHOTO CYAIEHUA. FTO 03HA-
AET, HT0 PeaY/ILTATIA TPV KIKAOTO PABOTHHIG OUCHUBAIOTCH  CYOLCKTHRHO,
MosTtomy croxHbE MOTYT
cTaTh HOpMOH. Ha 3a801e TAKMX CHTYALIMEA, BO3MOXKHO, moﬁule HE BO3HUKACT.
Tam CyLIECTRYIOT pavTHYHEIE CNIOCOGH! (POPMATLHOI OLIEHKH Pe3yIBTATOR TPYIA,
ECTi Bl He MOXeTe d)opManwu OUEHHTL PESYIBTATH, OYEHE TPYAHO TOCTPOHTE

Tlpansna ncera TpeGyior, uro-

61 GbUIH [¢) THBHOCT] ", UTO CTAH~

DAPTH MOKHO WHTEPNPETHPORATL TO-PasHoMy. BIOpOKpaTHs MOXeT ObITh

champumpeivM Gnarom. TpH OTCYTCTBHM SICHBIX CTAHIAPTOB MOTYT BOSHHKHYTH

KOHGNTHKTEL MeaTy PAGOTHHKMMN H ICTHCHTAMH 1 MCATY CAMEMH PRGOTHIKIMI

(1 Te, K10 Gyer Tam
paboTaTs, XOTHT, YT0BH 3TO ﬁmm CICIAHO HEMEUICHHO; BOSHHKACT LHICMMA:
HTO B MEPRYIO QUEPED — CKOPOCTE W KAYECTRO).

4 Te piau KOTOpLIMH
PaBOTHHKH FOCTHHHIL M NPEANPHATHI OBILIECTBEHHOIO MHTAHHA, B OCHOB-
HOM TPeBYHITCH HMEHHO B 31O oTpacan. 31o cnocobersyer GopMupoBaHun
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peKTHBHOMO phitKa paGouel CHALI IS PANTHIHLIX CEKTOPOD MPOMBILLI-
M BMECTE C

HEKOTOPHIX BHOR TRYAA CTIOCOBCTRYCT BHICOKON TeKydecTH paboucii Ciams,

MACTO CTOMS SAMCTHON B STOM OTPACTH.

DTH 0COBCHHOCTH COXIAIOT TY CAMYIO HEIAMEUTHTEILHOCTE, KOTOPAs TaK
XAPAKTEPHA [UIA  MCHCDKMEHTA B JaHHON otpacin. Peus maet He o tom, umo
MCHEAXCPH NPocTo GecuenbHo BEraloT TYIa-Cl0Ad, 4 0 TOM, YTO TCHACHIUME K
HE3AMELHTENBHOCTH CKOPO CTAHET AOMMHHpYIOWE. [laxe ABiKEHHE BBEPX

1o nepap necTHHUE He or ne B arou
Gu3nece Npoaykt — ckoponopTamuiics. TloMeuIEHKE, KOTOPOS K Beuepy He
MPOJAHO, HABCETA Huoraa MOXET aonro

passuBaTes. HMEHHO NOSTOMY YNOP B KHHIE Je/IATCA HA YIPABICHHE TEM,
UTO CYLUECTBYET B AAHHLIA MOMEHT, W Ha OPraHH3aumMio paboTul B Gyiyliem.
3uanue GHIHCCA OIHAMACT IHAHKE CRBOMX BOIMOKHOCTEH H TOFO, UTO KIMCHTE
CUMTAIOT XOPOWHM, M B 3THX YCAOBHAX NOCTOAHHBIX KoNeBAHNH 1 CyBBeKTHE-
HOCTH CYILCCTBYET OHA BCIb, KOTOPYIO Heobxoamumo opranusosats! B stoit
KHHTE YTBEPAKIAETCA, Y10 YNpaBielue paGouei cHAOH B TOCTHHHUAX M Mpe-
IPUATHAX OBUICCTHCHHOTO MHTAHKA JOTHKHO NPAKTHICCKH OGCCTICHHTH BCE TO,
UTO B MEPBYKY OMEPE/b XAPAKTEPHO VA AaHHOH oTpacal. BoswoxHo, nonesHo
[AXKE NPOCTO NEPCUUCANTS XAPAKTCPUCTHKH, KOTOPBIC BCCHMA BEPOATHE! B FOC
THHRYHOM GHIHECE W HA NPEANPHATHAX OGIIECTREHHORO MTHTARMA

+ HaBOp HABBIKOB, CICUMPHICCKUIA [UIH JAHHON OTPAcIH;
* HaGop HABLIKOB, BIX U1 KaAKL0H

+ CYGLEKTHRNO OLEHEHHMIC CTAHIAPT
# HCPABHOMEPHBIA TeMn paboTh;

* CC30HHBLIH XAPAKTED 3AHATOCTH;

* OTCYTCTBHE BIOPOKPATHH;

* CAOKHEIE CHCTEMBI OLTATEL

* JUIEMMA HEPAIPLIBHOI CBAIH CKOPOCTH BRIIOMHEHHA PaboTLl H ee KaecTa;
* HCHOPMUPOBAHHOE pabouce BpeMms:,

* HEMOMHAA WK 3MH30MHIECKAR JAHATOCT b,

B smux MOMCHO OBBACHUMD YoM~
HymG BbiE
0T OGO YACTL, STHX 0COGRHHOCTEH, ¢ TeMH YCIORUAMM, B xuropux onn

ocyueeraasior Toarouy R ——
TOUEHO HA MONUNGHII NOVEOCHIR W RONIMANIL PHNKOS PaGoneii Cluts KK ABYX
THX JAHATHIX B

arof otpacii. Koneuno, «Gu3nec ecth Gu3Hecs H «ympamieHHe ecth ynpas-
eiies, W XOPOIIMH MEHEAAMEHT HYeH beute. (DAKTOP HESMELHICILIO-
e, it an rocTHHUL K

HOTO NHTAHUA, HE OTPHIACT HEOBXOAHMOCTH NPUMEHEHHA XOPOUIHX AIMHHN-
CTPATHBHBIX # HCCETOBATENLCKHX METONIOB H HE HINMHACT MLIOXHX. [osTomMy
B KHWTE OBLACHSIOTCH MPUEMIEMEIE M NIONeINEIE Memodu YApagients padovel
cuwit n p 2 s

ynpasAeHuA.
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dopmynupoBaHue npobnemsi

TIpoBiaemy MOKHO HAlfTH FI¢ YIOHO. 31eCh OJMH MEHEAKEP NpoGyer
YTOBOPHTL PAGOTHHKA YTO-TO CACKATSL, TAM APYTOH MCHELKCD ACAACT KOMY-
TO 3AMEUAHHE, TPETHA 0GECNOKOEH TeM, KaK paboTaeT Ipynna, ewe OaHH
BLICTYLIHBACT be-T0 BOpuanie. Mekay TeM KTo-To Apyrofi paspabatuibact
HOBYI) CHCTCMY VIIDARICHHA, & B 9T0 BPEMA CrO KOAICTa O0AYMBIBACT, Ka-
kMM 0BPAIOM OCYIECTRTS pekoHCTpyKUnIo hupmbt, M Bo neex Hux ecth
Heuto obuee: KAkl MCHEUKED NPUKKIBBACT, KAKHM oGpasom moaun Gy-
YT cebA BECTH. 31ech H KPoeTea npoGiema. Mul He MOKEM HIYSHTL 1yBCTBA
W TIOHATE MOTHBb, KOTOPHMH PYKOBOJICTBYIOTCH PAGOTHHKH, B HALIEM Pac-
NOPKCHHH TOALKO OAHH KIO: HX noBeacHHe. OCOIHACM MBI 3TO AN HET,
HO BO BCCM, WTO Mbl Z€N13CM, MBI MOCTOAHHO HIEM NMPHYUHY (4TO JEKHT B
OCHOBE) M CIEACTBHE (K "eMy 370 npubeaet). ApyriMi CAOBAMH, BO BOEM,
UTO KACAETCA MEHE[KMENTA, [aKe KOTAa Pedb He MAET 06 OTHOWEHHAX ¢
AIOLMH, ACTAIOTCH TPEATIONOACHIA O TOM, KaK Moan ceba noneayr. K pe-
WICHHID BEAYT HECKONBKO NMYTEBOAHBIX 3BEIN ONKIT, BEIYCAOBHO, OAHA W3
HMX, 3 TCOPCTHYCCKHE 3HAHUR — apyras. B uenrpe npofiemnl — He npocto
TOT aKT, 4TO BHl BLIHYAICHE PAGOTATD, OMMPAACEH TONLKO HA MOBEIEHHE,
HO TAKKC O4CEUONAR CAONCHOCIb, CINOSWAA 30 UM nogedenuem: Toaci no-
HATE HEBOIMOXHO!

Tak an 3707 Y70 X, MOXKHO CKA3aTh, U 14 H HeT. [ToMHHTE, YTO €CTb npe-
J€B TOTO, 4TO BaM KaK MEHELKEPY HEOGXOIHMO NOHATH: BEL — HE NCHXONOT.
Jlo ONpeACTeHHIEX MPEACION TIOACH NOHATE MOKHO, OTHIKO MHOIHE OTKAIH -

BAKTCA 310 Acnarh. [Lis HuX 1 ACTICKTH T BBICA-
anr ) OHH ¥ TO «B AOGOM CAyHaC
BCE pasHbies.

o i rpexs KHMH OnHako

MO MUHYTHOM PA3MBILUICHHH MBI YBHMM, 9TO 3T0 M TAK M HE Tak. Mul Bee pas-
HBI€, OIHAKO COPEPIIEHHO OUEBHINO, ITO MBI BOE H NONOXH APYT Ha Apyra. ¥ Hac
BCEX NPOXOIAT, € PAay cTencHbio ek , OIIHH H TC XKE YMCTBCH-
HbI¢ MPOLECCH! (MOTOPHBIC (YHKILMH, NAMATE, KOTHHTHBHBIE MEXAHHIMEL, NP0~
HECCH MBILLICHHS, M TA1.) 1, GOJICE TOTO, B ACHCTEHTELHOCTH HALLE NOBCACHHE B
SHATHTENBHOI CTETIEHH TIOXOKE H TIPEICKAIYEMO: HHAYE COLMATLHAN KHIHb Obl-
na Gul Haes o 400LIeros, WM «0BLMHOTOs, NOBE-
JEHHA TIONEIHA, KOTAA MBI THTAEMCA HAHTH NPHIHHL HEKOTOPEIX CTAHAAPTOR
nOBEACHHA.

OBuuHoe — 310 TAKOC KoTOpoe ¥ PASHBIX
o 1 B pasmix crryawax. Ecan ommme MK N
PAZHOC BPEMH, B PAIHBIX MOCTAX, ¥ PASHBIX JIOICH, MOKHO NPCIIONOKITE, IO
HPHYHHA HE BHYTPEHHAR — OHA KPOCTCH [AC-TO BHE, W, BEPORTHO, 3TO OBLMHAN
cHr Onwir , MTO 1P TAKOIO NOBEAC-
A MOKeT BTs nexii Brew daxrop. Tosapa u oHUMART, CIOPALIIX M0
TOBOAY FOPAYETO BT, MOKHO YBHICTS TIOBCIOY. SHAUKT /K 310, YTO IPOHCKO-
IMT KOHAUTHKT CKOPOCTH M KavecTna?

"



He HHKaKHX TbHBIX nep-
conanom. Ecau Gul OHH ObUIM, MBI NPOCTO M3yuMaM Obl HX M PYKOBOL-
CTROBATHCE Ol MM, Takue NPHHUMNL NOIBOAMAH Gl NOHATE BIAHMOOT-
HOWEHHA MoAcH M PaBoTH. OIHM CHTYALMH NOIBOMNIOT BITTAHYTH HA HHX
TpoLLe, APYTHE HEMPABMILHO MPEACTABIATL CAMWIKOM ynpouwento, Ko-
HEMHO, C BOIPACTOM MCHEANKEPE! HAXOAAT NOJXOA K JIOAAM, KOTOpHE «pabo-
TAIOT HA HEX*. DTO CBOCTO poaa of RAACTH HoCouH-
JUBHIYANTLHLIMH CNOCOGHOCTAMH. DTO ECTECTBCHHO M XOPOLIO, OJHAKO
CAHLIKOM YTPOLIEHHbIE NIOAX0AL, Ge3yCnoBHO, MAoXH Beeraa, Henbis cka-
34T, UTO HE CYIWLECTBYET METOLOB, CTIOCOGHLIX MOMOUL MEHELKEPaM NPH
peweHny Hx 33134, BesyelonHO, TAKHE METOAH! CYLIECTAYIOT, i HEKOTOPHIE
M3 HHX PACCMOTPCHB! B TPEThEHt 4acTH 5ToH KHHrU. B KOHUE KOHLOB ynpas-
AT MOJABMU — HEASTKO, HO TO, YTO NPOBACMA CNOXKHA, HE OIHAYAET, UTO
MEL HE CMOXEM NOLOHTH K Helt npodeccronansio, Moxer GuiTe, npouwe
BCETO NPOTHBOCTORTH COKHOCTAM C TTOMOIILIO <3APABOTO CMbICTas, Y Kak-
10T €CTh CBOM TCOPHH IPANOTO CMBICAA, OOBACHAIOIKE, HTO BHIWBACT
HUX H B APYTHX 410BCPHEs. BhI YBHAHTE, UT0 BCE STO HE CAHMIKOM JAICKO OT
BITIAL0B BHAAIOWMXCA NCHX010r0B. [lapaiite NPUMEHHM TEOPHIO HA NpaK-
THKE H TIOCMOTPHM, 4TO TIOYMHTCH,

Teopus npakTUyHal

Camuiit ayqnit cnocob noHuManus Teopun (6yab 10 coBeTBEHHAA MAH
akazeMuuHad Teopus) — nyTe wepnsl'. Lllepna Geper wa cefa uacTh pawero
Y38 M BEACT BAC — GOLUICH MACTHIO 110 TOPAM, HO, KOHEUHO, HE 110 CKATAM H
He Ha camyio sepiinny. Her Hukakoii obiueii reopun noseacHus, 6onee peann-
CTHYHO PACCMOTPETh TCOPHM KaK BYKET HECKOABKHMX JMOBOJBHO rpyBmIxX Maci,
KaKIas W3 KOTOPBIX MPELIATAET HAKNYILIHA TYTh Ha BEPIIHHY, HO GOMBUINH-
CTBO W3 HUX MPOTHBOPEUAT APYT APYTY. ONHAKO OHI HEOGXOLHMBI W NONEIHE.
BCnoMHiTe, Ueis Te0pHi — OGLACHNTL NPAKTHKY, OBLACHHTE NONCICHHE, KO-
Topeic BE HABOAACTE. DTO NOCIHO.

EC/H ecTh Kakie-11G0 3010THE MPABHAA, TO 3T0 OIHO W3 HKX: CMOTPETH
W TIOHUMATE CYTh TOTO, YTO MPOHCXONNT; 3TO OUeHb BAKHO JUTA TOHHMAHHA
saunx paGotinkon. To, 4TO BL BHAKTE CBONMHE COBCTRCHHLIMH TAAIAMM, HE
BCErA COOTBETCTBYET ACHCTBHTEALHOCTH. KAK BBIMIAANT MOTHBHPOBAHHbLIH
uenonek? PaBOTHHKH, TONNALMECH ¥ pacneBaomue: « Pas-aua, na pabory ko
Kyllae, — KaPTHHA, KOTOPYIO YBHINIIL J0BOILHO penko. bonee Toro, adiex-
THBHLL PaGOTHHK 4ACTO BUTAKIMT ACHHELM. Bee 9T0 HE TAK NPOCTO NOHATE,
HO MEOPUR MONCEN NOMOYL 8AM PACUUPLME CE0E COOCRBERHOE BOCHPURMUE MO0,
wmo npoucxodum.

! Uleprist — HapoasocTs, npoxusaiontas & Henate & Wi, #a rpanue Tudera.
Myaciisbi WIEPITh 4ACTO PAGOTAIOT NPOBOLHNKAMH B TOPAX (Apiur. ped).
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1 BaxHO XOpOLLO HayaTb

TMoyTi KakI0To W3 HAC XOTH KOTAa-HHGYDb, 14 YIMWIATH TOCTYITKH
GIM3IKOTO 9eNIoBeKa, CKAKeM, HAmero GAW3KOoro apyra. «DTo TaK He To-
XOXe Ha Heros, «370 He B €10 XapaKkTepes, — AYMaeM MBI Torma. Oamnako
'HE3ABHCHMO OT TOTO, KAK IMOCTYITHIT HAL JPYT, €70 NOCTYIIOK MOXKET OBITE
COBEPIICHHO B €10 XAPaKTepe, NPOCTO HAUIH OXHIAHUA OBUTH Hempa-
BHIBHEL B oTHOmEHHAX MEXIY JIJBMH BCET/A ECTh YTO-TO CaMO coboit
pasymeiomeecs. 06 3TOM «4TO-TO» HEe TOBOPAT, HO IIOHHMAIOT H TIOIpa-
3YMEBAWOT. B 3T0M cMBICIIE OTHOIEHHS MEXIY MEHELKCPOM H pﬂﬁﬂ'l'“'“—
KOM MOX0XH HA Mobkie ApyrHe. B ToT MOMeHT, KOTa npi npHeMe Ha pa-
Goty Menemkep ropopHT: «C NOHEIENBHNKA NPUCTYNAiITes, 4 TIPETEHIEHT
OTBEUAET: THCES, — Ted B3AHMOOT MERIY
HHMH KK MEXITY MEHEIKEPOM 1 paboTHHKoM. HauiHad ¢ 31010 MrHOBe-
1A OGOMM YIACTHIKAM CTAHOBHTCA «HEOGXOMHMO» HMETh MHEHHE JIPYT O
apyre. M ¢ 5T0r0 MOMEHTA KaXIBiH H3 HHX OKA3HBACT BIMAHHE HA TOBE-
JeHHe ApYToro. PasymeeTcs, 970 BIMAHHE HE OIWHAKOBO, HO OHO €CTh.
Kak TorsKo GeUTO TIPOHIHECEHO: «/l0TOBOPIITHCES, GBI 3AKINOY9EH CROETO
POMA TICHXOJMOTHYECKHH KOHTPAKT, KOTOPHIH GyIeT MEHATRCA 1O Mepe
Pa3BUTHA OTHOWEHWH, OIMAKO 3TOT KOHTPAKT (1orosop) Gyaet mpomon-
HKATHCA 110 TEX TI0P, TOKA OIMH W3 WX He Bhiiizer w3 wero. Meuxonorme-
CKMIt KOHTPAKT, KOTOPBI 06LIMHO YITOMWHAETCA B TOBEACHIECKOH HayKe
KaK TPYAOBOH KOHTPAKT (3aMeTETE, 9T0 3T0 He MMeeT Hidero obiero ¢
OGEMHBM KOHTPAKTOM, 3AKTIOACMEIM TP HaiMe), XapakTepusyeTca
IBYMS OCHOBHEIMH HIMEPEHHAMM:

1) HOCTHREHHE — HArpama;
2) NOBHHOBEHHE — THCLHILTHHA.

O BIACTH H vewnnit. CKONBKO YCHITHH MHE
TOTPeGYeTeA BIOKHTE B JAHHOE JET0 IS TOMYIEHHS MPETIONaraeMoro
Bo3HATPakAeHHA? KaKnM pacTiopskeHHAM # MOITHHAIOCH? HacKorsko
VENOBHA MOSA TOTOBHOCTE K TakiM feleTenam? Kakad creneHs JHCOHIT-
JHHBL TIpHEMIEMA 18 MeHa? DTH BOTPOCH, (GOPMHPYIONINE CAMYIO
BAKHYIO 4ACTh KOHTPAKTa, YHWBEPCATBHBI, HO CYNLCCTBYIOT TABHHIM
06pasoM B MBICITAX, 4 HE B HBHO BHPAKEHHOM noseaetuu, Yrobs no-
HATE, HACKOTBKO 3T0 BAKHO, MOKET GBITh, JIYHIIE BCETO HAMATH © CAMO-
TO Hawana,
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Meppoe BreYaTICHHE CKIAABIBACTCH BO Bpems cobecenonanus ¢
xamannaramu, CoGecenylommii mpoSyeT OLUEHUTE MOTEHIHAT H CHoco6-
HOCTH KAHIHIATA, eT0 o6Iyio FOTOBHOCTE H XKedaHHe pabotats. B atom
NPOUECCe KAHAUAATY MOTYT MOMOYb PEKOMCHIATCNLHEIE ITHCHMA | ApY-
THE TON0GHEIE MaTepHaTEl, KAHINIAT CTAPAeTCs TIOHATH, KAKHE YCHTHA
M KaKas CTENeHb MOTIHHEHWA BEIIICCTOAIIEMY PYKOBOICTBY OT HETO
TIOTPEGYIOTCA W AEHCTEHTENLHO T OTLIATA, KOTOPYIO TIPETAraloT, 10c-
TarouHa. 062 OHH B KAKOM-TO CMEIC/IE TOMYHAI0T «KOTA B MEIIKEs, HMesA
JIENIO € TEM, HET0 HEMb3A TOYHO M3MepHTE., COINAeHHE, KOTOPOE OHK B
KOHIIE KOHIOB 3AKMOYAI0T, CONPOBOAIAEMOE CoBaMH «C TOHeNembHI-
KA TIpHCTYIaliTe», TAKKE B BRICIIEH cTenieHH HeonpenencHHo. Kak u Bee

HETOYHOE W HE TIC u ), 910 ¢ OTKPEITO
s moGLIX 0 HCT M, KaK H moGoe
cor CITYKHT HCT SHCTBA M HECTAGHITBHOCTH.

Ho mpuBHecTH CTAGHILHOCTD B MOTOGHHI MCHXONOTHYSCKHH Z0TOBOP
CTOCOGHB B3aMMHBIE IOTYIEHHA W TO, 9TO 38 HUM KpoeTca. Ecmm yon-
TS, KOTOPBIX OXKMAAeT coBece/lylommif, aleKBaTHE TOMY, Ha 9TO pac-
CYMTHIBAET KAMIHIAT, TO B 9TOH HacTH HX B3AMMOOTHOMIEHHH 10TOBOP
craGmren. Ecoin Xe wx npeactartenne 06 3THX YCHIHAX HEONHHAKOBH,
TO UIA TIOKOGHOTO COTJIAMEHHA OHH COIAIOT NOTEHIHATEHYIO HecTa-
GHALHOCTL. DTO He 03HAYALT, YTO TAKAN CHTYAIUMS 06A3aTeILHO NpHBE-
HeT K ApKO KOHGUIAKTY, y MOXKHO
CKOPPEKTHPOBATE.

TpeamonoRnM, 910 B TOHEAETLHNK YTPOM PaGoTHHKY MOKasanoch,
HqTO paﬁm'a THKENEE, YeM OH MPEATIONATAN, HO 3aT0 MEHELKEP MEHEE Xe-
CTKMIE, 4eM Ha mepubiif B3rasn. Menemkep xe mocuuran paboTHuka Me-
Hee KBATH(HIHPOBAHHEIM M TEMIT ero paGoTe! Golee HH3KHM, WeM HYXK-
HO, HO PH 3TOM 3aMETHJI, 9T0 PaGOTHIK NPOABIAET GONbIIE KeNaHus i
TOTOBHOCTH PaBOTaTh, YeM Ka3anoch HAa NEPBLIE BT, BT0 MOKET NPH-
BECTH K KOH(UTHKTY, HO MOXET W HE NIPHBECTH, CM 00 CTOPOHEI Mo~
KOPPEKTHPYIOT CBOH OXHIAHHS. OHM OYIYT HEMEUICHHO H CKPLITO KOp-
PEKTHPOBATS CBOM JIOTOBOP, KOPPEKTHPYA CHOM OKMIANHA BCC TO BPEMH,
TIOKA CYIIECTBYIOT HX OTHOIIEHHA.

C 3T0it TOYKH 3peHNs OTeHE BAXHO YAepKaTek cela B yaze. M Bepo-
ATHO, POJTB YNPABICHHA TIEPCOHANOM NPH BEIGOPE KAHAHJATA HA J0JHK-
HOCTE B TOM, 9TOGL MPOACHWTE ero KadecTsa? BeiycnoBHo, HO B 5TOM
HHKOT/A HENb35 J0GHTHCH TBa. [pyraMu TpYAOBOH
KOHTPaKT — BCETIa H BCHJY, HO B PA3THYHO CTENEHH — XapaKTepHIy-
€TC HETOTHOCTBIO M HEACHOCTRIO. YTOGH B 9TOM pasoGpaTsed, HeoGXo-
IMMO NOCMOTPET, STO HIMEHHNOCH B NepBoHavansnoit cienke. C on-

HOil cTOpOHH, pabo TIOKYTIaeT B TIOTEHIHA, a
ycTpaHBalonmiica Ha paGoty Geperca 3a paboTy ¢ HeONMpeXeNeHHEM
ofbeMoM. Xopomias U CO pa-

BOTH, MPEALIIYIIAH OIEIT Takol XKe paboTHl H YeTKHE PEKOMEHIAUNA —
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BCE ITO MOMOTACT OGEHM CTOPOHAM COCTABNTE GOJeE TOYHO NPeACTaR-
Newwe O npeanonaraemolf pabore, oxnako omHcanne pabOTH He MOKET
NaTh AICHOTO TPEACTABNEHNA 06 YCHIMAX, KOTOPHE MPHAETCA NPHIO-
HKNTh, W, CACIOBATENLHO, KOTIA CTOPOHE! NMPHXOAT K COMIACHIO, TaKe
TPETATAEMan OUEHDh Xopomas 3apaGoTHasA TTaTa OUEHHBAeTCA CyOD-
CKTHBHO.

HMeHHO nooToMy Jaxe npH Xop co-
TTIAMENHE BOETIA OCTAETCH HEOTIPEIEEHIEIM.

CymecTsyeT, OIHAKO, HEKOTOPAR HETOTHOCTD, OMPENETAEMAn XapaK-
TEPOM TEXHONOTHYECKOTO MPOLEcca, PHHATOTO HA KOHKPeTHO# paboTe.
Jlpyrumu crioBami, 0coBEHHOCTH HEKOTOPHIX PabOwiX MECT CTIocoGCTBY-
HOT HEONPEIENeHHOCTH TPYIOBEIX JIOTOBOPOB, CHEHH{HKA IPYTHX pabo-
MHX MECT TIO3BONACT COCTABHTH BONEE TOTHEI JIOTOBOP, W ONPENENAoT
ofa srga paGot xapakTep caMoi paGoThl H TO, HACKONEKO MEHEDKED MO-
et 6 op! METOMIR H KoHTposA. Yrobsl
TPOMLTIOCTPUPOBATH CKASANHOE, TONEIHO CPABHMTD IBa paboumx Mecta,
OTAHIAIOIHXCH TEXHOTOTHIECKHMH PEKHMAMH.

MpeamoxoxuM, 4To paboTa COCTOMT B TOM, 9T0GH TOYMTL Kaparia-
IH. LlETlH'ﬁ JEHB YEIOBEK CHIHT ¥ TOKAPHOTO CTAHKA, TOYAT KapaHIairH
OIMH 33 IPYTHM M YKJIAIBBACT HX B KOpobky. MeHeDKepH CMOryT Xopo-
TI0 OIACATE Ty MPOCTYIO 3apady. OHH YKAKYT, CKOJBKO KapaHjamei
JOMKHO GBITH 3aTOYEHO B YAC, KAKOB JONYCK 3aTOTKH OCTPHA M KAKOBO
JONMYCTHMOE YHCIO mojioMok. Bee o1o Moxer GuITh 0beyKaeHo Ha cobe-
CEIOBAHNH ¢ KAHIHAATOM, 9T00L! IPOACHHTE CHTYALIHIO,

Ormraus sroit paboTst oT paboTe oduumanTa orpomisl. Moo on-
PEAENHTE Bee OGHHHBIE YCTOBHA: Yack paGoThl, CMeHB 1 T.1. OT uenose-
Ka OKHIACTCH " obe He tak croxio
TIOHATS, NMPOBOPEH JIH 9EJI0BEK; TOPA3I0 TPYIHEE CKA3aTh, 4TO TAKOE XO-
pomee obcnyxusanue. MoXHO COCTABHTE NepedeHb MAGIOHHBIX JeHET-

B TIpH TBHH K1 PBHC, HO OMp Th, XOPOIIO TTH
0BCTYKHBANHE, MOKET TONLKO KIHEHT. MEHEIIKMEHT He RIATeeT TaKoH
CTENEHEIO KOHTPOTIA.

Kak yke GEUIO CKA3AHO, HA PA3HBIX paGOTAX HCMONBIYIOTCA PAIHBIe
opMBI yIIpaBICHHA MOABME, BEITIOTHAIOWHME 3TH paboTul, Tam, Tae
PaboTa NOIBOAKET TOUHO WIMEPHTL PE3YILTATH, MEHELKEDH GyayT we-
TIONB3OBATE METOTH ho) 0y HO TaM, rae
Pe3ynsTaToR PaGOTH MOKHO OLEHHTH TONLKO CYOBEKTHBHO, HEOGXOMAMBI
npyrue (opME yparieHHs. 37ech TONE3HO TPOMILTIOCTPHPOBATL CKa-
sanHoe. Ha puc. 1.1 nokasansl ase paGoTsl ¢ COBEPUIEHHD PAFHBIMH TEX-
HONOT ™ 3 obnacTe CTETEHD,
[0 KOTOpoll MEHEDKEP MOKET ONPEIETHTE (OPMATLHEE CTANIAPTH H
MCMOMBIOBATE HIMEPEHHA [T KOHTPOIA.

16



DopmatkHuil KoHTROTE ‘HopuauBimil KOHTPOTR
HaBop CTaHIAPTOR KAYECTHa i KOMMUECTE BAMTENLHOCT, TIDHMEDEI
HenocpeacTaeHOE HIMEPEHHE PesyIbTaTa W IPYINOBLC HOPMBL

Pucynok 1.1

aMeTHTe, 910 Kakaad paboTa, HEABHCHMO OT TON0, HACKOTEKO TOTHO CO-
CTAWIEH JOTOBOP, COMEPAHT FIEMENT, KOTOPLIH HE/b3H TOTHO ONPEIENTHTS.

He menas oSoGumernmii, MOKHO CHHTATDh, 9TO YCIOBHS aBTOMAaTHINPO-
BAHHOTO MACCOBOTO NMPOMBINIIEHHOTD IMPOHIBOJACTBA TIO3BOIHIOT TOYHO
ONPEIETHTE YCIOBHA TPYIOBOTO COMMAMIEHHA MEXTy paboTOJATENEM i pa-
BOTHUKOM, BKTIOYAIONME AKeCTKiT hoPMATEHBI KOHTPONE, OIHAKO B WH-
IYCTPMM CEPBHCA OUEHh MHOTO TAKMX BHIOB PaGoT, Ha KOTOPHE 3aKT0ba-
HOTCH BECEMA TPYIOBBIE COT H B TAKHX CJIy9aax
HeolXomIME! Bonee HedopPMATEHEE METONL yiparierys. M3 storo cemy-
€T, 9T0 YIpaBNeHHe TPYAOBHMH PECYPCAMH B TIPOHIBOLTUINX W 0GCTyKM-
BAIOMIMX OTPACIAX — 3aA4H PasHble, MOCKOMLKY YeM Gomsime Heonpene-
neHHocTH B paGote, Tem O s Me-
HeTKepa W paboTHHKA MpHOOPeTeT TpYAOBOH Noromop. B sHawnTensHOMN
Mepe 9TH BIAWMOOTHOIIEHHS GasHpyIOTCs Ha MPEATONOKEHHAX i HEBEI-

B3AMMOT amnena METOIAX YIPABNEHUH.,

CKpbITasi CTOPOHA OTHOLIEHUIA
MeHekep — paboTHMK

Omia W3 JOBYIEK, B KOTOPYIO MEHEDKEPH! TAK JaCTO MOMATAloT, —
3TO MCMONBL3OBAHHE TIPH MHTEPTIPETAINN TIOBEACHHA PabOTHHKA UL
D — D . DT0, KOHETHO,
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BAKHO, HO 9TO HE CAMHCTBEHHBIN KPHUTCDPHI, MMCIOMIMICH B pacriopsxe-

I MeHekepa. ECTL M APYTHE MYTH YBHIETS TO, TO HYAKHO.

3HAKOMCTBO € TPYIOBHIM KOHTDAKTOM CBHICTENECTBYET, 9TO, TO-

CKOIBKY OTHOIICHHS OCHOBBIBAIOTCA HA HEBBICKA3AHHLIX TIPETIONOKEHH-

AX, GONLIAs 9acTh M3 TOTO, MTO CTOMb BAKHO, (AKTHIECKH OCTAETCHA

CKPHTOI. XapakTep 3THX NPeInoNoKeHnil MPOABIASTCH TONMLKO B KAKO#H-

6o moBeeHTECKOH cHTyanHH, Hanprwep, NpeanonoxuM, 9T0 y Bac

paboraior A, B u C i Bee OHH SBHO YIORICTROPEHE paboToit. 3atem co-

TPYAHKIA A YBOABHAETCS, Halta paboTy nonydine, W Bbl MEPEBOINTE HA

ee paboty cotpyannka B. Bamm xe orHomenmst ¢ C MOTYT GBITL MocTpoe-

HBI HA IBYX OMMHGOYHEIX TipenonokeHnsx. Paborank C Mor Beerma cum-

TATh, 4TO eMY JOCTAHETCH MECTO COTPYAHWIH A, €CITH OHa ysonuTed. Bol

e HHKOIIA He COGHPATHCE NEPEBOINTE Ha 9Ty paboty C, Wwed B BiIy

Tonpko B. M mnms Teneps 1 BB H cOTPYIHMK C MOKETE Y3HATE, HTO BaTrm

Tpenr HHKOTIA HE W TIOITOMY, HECMOTPA HA TOIE!

VAORIETBOPEHHS, BAlll IOTOBOP BCETAA GBI HECTAGHILHEIM. B peaynsrare

MOKET BOIHHKHY T KOH(UIHKT.

PaccMoTpHM JPYTOit TPHMEp, M Ha 9TOT pa3 OGpaTHMCH K OUEHKE

[HCUHTUTHHEI—TOBHHOBEHHA.

TMpeanonoxmy, B rpynme paboTaTH METHPE TENOBCKA H ONHAKIE
HHO PE3Ko ¢ omiuM U3 HUX. Hamepenno

WA HET, HO Takoe ACHCTBHE MOXET 1aTh MOHATL BCEM PabOTHHKAM, 9TO

WX TIPEANONOKEHHA, KACAIOUIHECH NHCUHIUIWHEL, BOIMOKHO, CICAyET

HM3IMEHNHTE, DT0T HeGONBIION NPHMEDP MOXET ORITH PoCTEHITHM COGBI-

THEM B MOBCEIHEBHON XHIHH, HO OH WLTIOCTPHPYET TpH Bemu. Bo-

TIEPBHIX, BHE 0CTH 0T MoO-

HKET O 9eM-TO TOBOPHTE paBoTHIKaM. Bo-BTopEX, CHMBONHUECKHE KOM-

MYHUKAIMH BOIACHCTBYIOT HEMOCPEACTBCHHO HA IICHXONOTHUECKHH

KOHTPAKT. B-TPETLHX, TPYAOBKE KOHTPAKTH HE MPOCTO MHIHBHIYAIL-

HBL, OHM MOTYT GHTH B3aMMOCBAZAHB! © Apyrumu, Kaxawit moctymok

MEHEKEPA COOTHOCHTCH © TEKYIIMMH mpeanonoxennamu. Teneps

MOKHO YTBEPRIATE, KAKHM 06Pa3oM MEHEIKEPH H PAGOTHHKH BIHAIOT

ApPYT Ha ApyTa.

+ OTHOWEHNS CKAATHBAIOTCH Ha YPOBHE HEBHICKASANHLIX B3aHMOTIONH-
MAHHA H TPEIOIOKEHHH, KOTOPHE CYIIECTBYIOT B M0GKX coofpaxe-
HHSAX, KACAIONIMXCA YIOBIETROPEHHOCTH PaGOTOH FIIH TIOBEIEHA.

* MCTHHHLIH XapaKkTep NCHXOMOTHIECKOTO KOHTPAKTA OCTAETCA CKPLITEIM,
NOKa He MPOABHTCH B PE3YIBTATE KAKOTO-TO COBHITHS, CTABAIETO Mo
COMHEHIA BIANMHBIC PEANONOKEHNA, KACAIOUIMECH ITOTO KOHTPAKTA,

+ [lBa BICTANA HA KOHTPAKT MOTYT MEHATECH MECTAMH,

« CTabHABHOCTE HHOTZIA MOXET GBITh JOCTATHYTA HEIO3BOJICHHEIMH Me-
TOJAMH, ¥TO PABHOCHIEHO CTOBOPY.

» [IHATIA30H TAKHX TIPEITIONOKEHHH ONPEIENAETCA XapaKTepoM paGoTsL
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YnpaeneH4eckoe noeegeHne —
aTo (hopMa KOMMYHMKALIMK

Bo MHOTHX OTHOIIEHMAX MOBEIEHHE MEHEIDKEPA TIOCKIAET CHIHATH.
Beskoe nosegerne 1o-1H60 cooGIAET, HO TONBKO CHMBOIIMECKH, TIOKA
HE sCHA ero nofonneka. Kak Toxsko MEl monataeM B ofacTs ABYCMBIC-
JEHHOCTH, 9TH CHMBOJTE HATHHAIOT HTPATH CTOMD BAKHYIO POTD.

B rocTHHIMHOM fene W cdiepe 0GUIECTREHHOTO TIHTAHHSA TIOTHO Hesic-
HOCTEH TpH uX MHOXecTse pabor, KOTOPEIX
cybbekTHEHO. TO €CTh €CITH BE HEYMBIIUICHHO BEIIAETE B PECTOPAH MA-
TYIO CKATEPTh, BEI MOCBUAETE COOGIIEHHE O TOM, YTO BaM Ge3pasmirdHa
pabora! To, 4TO B HenaeTe, M TO, WET0 BEI HE JeMaeTe, TPAMO MOBOPHT
BALIAM pﬂﬁ(}’l’lﬂﬂ(ﬂM O BAIEM OTHOIIEHHH H TMOMOTAET HM CHOBA H CHOBA
MCTO/KOBLIBATE CHOM KOHTDAKTHI ¢ BaMi. B 9eM 31ech ONACHOCTE M 9TO
CO3IAET YTPO3Y UIA Bac — Tema 1. 8,

Meremkepsl Beerna TpoGYIOT NPEOONeTh CYGHEKTHBHOCTE OLEHKH
CTAHJAPTHIALMEH, COCTARNEHHEM KOHTPONBHBIX TAabINHL W APYTHMH
BCTIOMOTATENLHBIMK CPEACTHAMH, KOTOPHE MOIBONAIOT A0GHTHCA Gomb-
wel onpenenennocTH. JpyruMH ClIOBAME, OHH ITHITAIOTCA YAYYIIHTE
hopManTbHBIE METOIR KOHTpoNA. [1poGiemMa COCTOMT B TOM, 9TO OHH HH-
KOT/Ia He JIOCTHTHYT MOTHOTO yenexa. Menemxepy, paboTaioimeMy B roc-
THHUGHOM Jeie W B cepe 00MECTBEHHOTO TTHTAHHA, CEIYET NOHATH:
atpexTHBIOE OpYAHE BCErIa MHIMBHIyATbHO. DdibexTHBHOE ynpante-
HHE — 3TO NPHMEPH H GEHTEJ":HDE PATLACHEHHE HCITONHHTEIAM, 9TO
TAKOE «XOPOMIO» B PANTHIHLIX OGCTOATENBCTBAX. DTO JOBEPUTENLHEE
BIAUMOOTHOIIEHHS. DTH BIAHMOOTHOWIEHHA XapakTepa paboTh H Croco-
6a ee KOHTPOA CO CTOPOHH MPUBOIAT K BAXHOH JUTA OTPAcTH npoGreme
KOHTPOIISA TTEPCOHATEHOTO 0GCTYKHBATHA.

ToBops GopMATEHO, eCTH BAITY TPOGAEMY HE MOKET PELIHTE TOT, €
KeM BH HMEETe €0, JHG0 HITHTE KOT0-To, KTO BaM TIOMOXET, THGO
BH OcTaetech B rayGokoM sosMymennn. Tocturwansit W pectopan-
HEI CEPBHC HE OTHOCATCA K MCTHHHO OIOpPOKPATHYCCKHM IPEIIpH-
ATHAM. KOHIENIHA THIHOTO OGCAVKHBAHHA JOCTATOYHO THOKA, 9T0-
bl cipasuTLCs © NpoGaeMoit, ¢ KOTOpO# MpUXoAMT KiaueHT. s s1oro
pabora ciyxamero ToCKHA GEITH YETKO ONpefelieHd, OXBaThiBas MpH
ATOM KaK MOXHO Gofee MIHPOKHi cmekTp ocobernoctei. Ho aTo 03-
HAa"aeT npobnemMy IA YIPaBIEHHS, TOCKOIBKY 49eM IHMpe Kpyr obs-
3AHHOCTEl, TeM TpyIHee KOHTpomuposats. H amo cocmasanem duiemmy
u npolaemy 018 MeHedNcsenma:

Ecmit st X0y MPeIiokHTh KIHEATAM WHIHBHIYATEHOE 06eTy-

KHBAHHE, TO B KAKOM OGBEME 51 IOJIKCH €10 KOHTPOIMPOBATS, 4T0-

6Bl HE 3IYITHTE HA KOpHIO?




YroOk! MOHATE, HACKONBLKO KOHTPOIL MOKET 3aIyIUHTh HHHILIMATHRY,
HeoGXOOMMO BEPHYTECA K Hee pHC. 1.1, Tie MoKajambl pavTHIHBIE CTe-
TIEHH (HOPMATEHOTO KOHTPOIIA.

TMepBRili 3aK0H KOHTPO/IA [IACHT: JIENIaTh TO, 9TO MOXKHO KOHTPOJH-
poBaTh. MeNeTxKepL, OTHETAIONIHE 32 KOHKPETHEE 0GXaCTH TeATETLHO-
CTH, 3aXOTHT CJACNATE HX KOHTPONHPYEMBIMI. D70 HEU30EKHO NPHBEILT K
CTAHAPTHIAH, OTPAHITIHEAIONIEH paMkn paGoTh. Menemkep nocTapa-
ercs crenars paGoty Gonee p B ITO p
MH, HHCTPYKLHAMH, OGYYCHHEM, OTUCTAMM M CTHMYNAMH.

Texnonorus npexocTapIsieT Bee GOMbIIe BOIMOKHOCTEH WLia dop-
MATLHOTO KOHTPOA. TO ECTECTBEHHBIH MPOllecc, HO ¢ HIM CBA3AHE!
ONpeAeneHiEe NPOGIeMs. D10 BONPOC 06 OXHIAHHAX. Y MEHEIKEPOB
€CTh OKMIANHA, HO ¥ KIHEHTOR OHH COBEPIIEHHO APYTHe. ¥ I0DKHOCT-
HBIX JIHI TOXe OYIYT KAKHE-TO OXHIAHHA H OHH GYIYT HHTEPIPETHPO-
BATH CBOIO PONL TIOM AABTEHHEM, C OIHOH CTOPOHB, MEHEKEPOB, C IPY-
Toi — KmrenTos. Tlomxon MapkeTHHTa K 3Tolt mpobneMe — CUMTATL, YTO
aYPOBEHE OGCIYKHBAHHA> MOKET GBITH ONPEIENEH W CTAHAAPTHINPOBAH,
DTO BEPHO TONBKO 10 ONPENETEHHON CTENEHN. ¥ KIMEHTOB ECTh BOIMOK-
HOCTH HE NMOTYHHATLCH CO3MAHHBIM Orpal . Pe-
ANBHOH ANBTEPHATHBOH WHAMBHAVAILHOMY ODCHYKUBAHHIO MOKET OBITE
caMooGCTyKHBAHHE, HO KaK TOTLKO BOIHHKAIOT POJNH, B KOTOPHIX Mpei-
TIONATAETCH B3AHMONEHCTBHE C APYTHMH IIOJBMH, CTAHOBHTCH TPYIHO
OrPAaHYHTD CIPOC HA TAKHE PONH I HE MCTIOPTHTH PETYTALNIO TIOXHM
obcmyxnpanneM. CYIMIECTBYET HETHPE €CTECTBEHHBIX (hakTOpa, BIMAIO-
TIHX HA TIPHOPHTETH B paboTe.

1 Menars To, 9ero TpebyeT OT BaC CHCTEMA KOHTPONA. [IPYTHMH CIOBAMH,
TTPHOPHTETHO TO, HTO MOTIAZAET HA T/1a3a MEHEIKEDY.

2 BumonHATE TO, YTO BEl AEHCTBHTENBHO JeNaeTe XOpOIIo HAW HAXOIHTE
YHOGHBIM Ha JAHHOH paboTe.

3 llenars TO, 9TO BaM NeHCTBHTETLHO HPABHTCH B TaHHOl pabore.

H an patomuuxos ceps obeayucuganun;

4 Jlenars 10, 9T0 KIHEHT CTHTACT BAKHEIM,

TNepeiie TpH BAKTOPA OKAIGIBAIOT AHHAMIYECKOE WINAHHE HA BCEX
paBoTax, HO YETBEPTHI — UCKITIOUHTENLHO 18 PaGOTHHKOB HHIMBHIY-
ANLHONO OBCTYRUBAHKA; 3TOT HaKTOP 94CTO CocOBeH KOMTIEHCHPORATE
TpeBonanis Mene/kepa. ECTH BamM HYKHO MHINBHIYATbHOE 0GCTYKHBA-
HHE H 3T0 BAKHBIM, OITACHOCTH
KOHTPOIS.




2 MotuBauun

YTO 3aCTaBnAeT HAC BCTABATH 1O YTPAM — TPHBBINKA, 3aBEISHHLIH
PeRIM, uenu? Mul YTO-TO IENATh, MPHHHMAEM
KaKHE-TO Pemenis. UTo-T0 MBI BHIOJHAEM, APYTOE — HET, a nodeMy’?
Kro-T0 AenaeT GOMBIIE OCTATLHBIX; HEKOTOPHE CTABAT cebe memm, a Ipy-
THE TUTLIBYT 110 TEHEHHIO; KTO-TO HHKAK HE MOXET HAuaTh, IPYTHE HE MO-
YT bCs. MBI e B uapeTse MoTHBaumit. Mocwmor-
pHTE Ha MO6YI0 TPYMITY Monei, BRMONHAONX OAHY H Ty XKe 3amauy, H
BEl YBHHTE, 9TO HEKOTOPHIE BRINONHAIOT PaGoTy Jyume apyrux. Takue
WHAHBHAYATBILE PASTHTHA YaCTO TOMANAIT HA TPAHHIL $CAMOE XOPO-
miees H «caMoe Toxoe». Tak GuiBact, xaxe ecimd oT6Op GBUT TIIATENEHEM
W BOSMOKHOCTH OLCHHBAIOTCA KAk paBibie. BCMOMHHTE BAIY MECTHYIO
dyrGonerylo koManay! MoXHO TH OGBLACHHTE ITH PAXTHIHS PaIHEIMH
TIPHPOIHEIMH cocobHOCTAMH, obydeHHeM | onbitoM? Buaimo, MoxHO,
HO 3T0 elme He Bee. ECTh eimie 0Ha NPHIHHA: MOTHBALIHA.

Camble 3AMETHBIE CPETH HHAHBUIYATLHEIX pa:mmlm — Te, 4TO BeayT
K MOTHBALIHH, 3aHHMAs HEH M B BEI-
ToHeHHA PaboTh. KauecTso BBMONHERNA paﬁm'u HATDAMYIO CBA3ANO ¢
wmoTHBanueH. To9TOMy MeHEDKEpPH CTPEMATCA MOBEICHTE MOTHBALIHIO,
qT00B TIOBLICHTE KA9€CTBO PAaGOTHI, W MBITAIOTCA BRIDPATE JYIINETO HC-
TIOTHUATENS HA OCHOBE BHAKICHHON MOTHBAIMM. W He YIHBHTETLHO TO-
3ITOMY, 9TO MEHEIKePHl 3AWHTEPECOBAHBI B TOM, «4TO MOTHBHpYeT:, H
PEArHpyIoT Ha H P Kka. B roct 63~
Hece W cpepe oGIIECTBEHHOTO NHTaHMA GONbas wacts paGor TpeGyer
BHICOKOH MOTHBAIHH, KOTIA YCHITHA W JTHYHBIH XapakTep JAeACTBHTENHHO
UMEIOT GONTBIIOE SHACHHE.

MoxHo cefe NpPeICTaBHTE, 4TO B OTHOUICHHH TAKOH BAXHON Be-
W, KAK MOTHBALWA, TEOPHI MMEeTeA B M3GHTKE. DTH TEOPHH MOXK-
HO PAIIETUTH HA 1B GONBITME KATCrOPHH: OXHH KACAKOTCH TOTO, ¥TO
HMEHHO MOTHBHPYET, IPYTHE — TOT0, KaK MPOXOAHT NMPOIECC MOTH-
BAUWH. BONBIIHHCTBO TEOPHH ONMHCHIBAKT MOTHBAIWIO KAK BHYTPEH-
Hee MoGYKICHHE — YTO-TO BpOjE TPHHATHA
BKIHOYAKOMIETO BOJK: PEIIEHHE HE NMPOCTO NMPHHUMAETCH, HO TaKKe
COBEPIIAETCA HEKOe NeliCTBHE B CBAIM ¢ THM. M CTAHOBHTCA 0ve-
BHIHHIM, 9T0 B MOTHBHPOBAHHHW JIOJCH CYNECTBYET OrPOMHEIH axe-
MEHT CAYIaHHOCTH. 3T0 TO TMOCHAHME, 9TO DOHOCAT 10 HAC TEOPWH,
KOI/Ia COJACPAKANUE W NPOUSCC paccMatpusaoTes Bumecte. Tpexme
YEM 34aThCA BOTNPOCOM, KAK MOTHBHPOBATh, HEIJIOXO OB OTBETHTH
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Ha APYTO# 4peIBbiMaiiie BaXHEIH BOMPOC: 1A 4er0 BOOOGING MOTHEH-
posark paGoruukop? OTeeT GydeT oveBHISH: YTOOH JHEepTHIHEE pa-
GoTaan u Goxbme TIPOHIBOAHIH, H NMPHTOM C TYYIIHM KAYECTBOM. Ho
ATO HE CAHHCTBEHHLIA LEHTPATLHBIA MOMEHT MOTHBALHH; CPEIH
APYTHX MOKHO Ha3BaTh MOTHBALNIO OGYTEHHA HOBHM HABHKAM, W3-
GaBieHs OT CTAPLIX HABLIKOB, JOSILHOCTH 110 OTHOWEHWIO K 0Opra-
HHIALMHE, MPHHATHA HIMeHewnH. Tak Kak MOTHBAUMA BCETAA acco-
IHHPYETCH ¢ WHTEHCHBHOCTBIO TPYJA, MOXHO 3a0HIT, WTO CymlecT-
ByloT Goice BAXHBIEC PE3yNbTaThl ¥ Gosnee WHPOKHE oBNaCTH NpHMeE-
HeHHs MOTHBATIHONHEIX CTpaTermit,

Yo obecneunBaeT MOTUBaLMIO?

OcTapumich Hae e, IBa MEHEUKEPA CKOPEE BCETO HATHYT FOBOPHTL
Ha y3konpodeccHoHANEREE Temsr, Ho MumyT depes s nepeinyT K pas-
TOBOPY O MoTHBalK. Bonee Toro, Gecela NPEBPATHTCA B NONEMUKY O
TOM, 4TO CAYAHT MOTHBALIMEH — IEHBIH WIH YIOBIETBOPenHe OT paGoTs!
D70 BIIOJTHE 3AKOHHEI APTYMEHT, HO B HEM €CTh HIBAH. MokeT GRITE, 5T0
BOBCE HE ANBTEPHATHBLI, MOKET, H TO W [APYTOE CNYRHT MOTHBALMEH, a
MOKET — HH TO HH IPYTOE, HO TAK HIM WHATE — BCE 9TO CTHITKOM Tpo-
croe oGobmene. MoTHBALIHIO HYXHO 0GCYAIATE TOpayIo Gonee TeTamb-
HO. A TENEPh HEMHOTO TEOPHH.

Macnoy

Teopust Macyoy (Maslow), H3BECTHOTO TICHXO/I0TA, OCHOBAHA Ha Maee
"esoBeTeckHX moTpebHocTei. OH YTBEPKIALT, ¥TO ¥ HAC €CTh (YHIHOIO-
THUECKHE H TICHXONOTHYIECKHE TIOTPEGHOCTH, i KOTIA OHH HE YIORIETRO-
PEHBI, OHM CTAHOBATCH MOTHBALHE.

Macioy pasiensier 4eloBedecKHe MTOTPElHOCTH M0 KATETOPHAM Clie-
AYIOUHM 06pa3oM.

« [MoTpebHOCTL B CAMOBLIPAXEHHH (THIHLIH pocT).

+ TOTPeGHOCTS B CAMOYBAXKCHIH ¥ MPHIHAHMN,

# MoTpebHOCTL B MPHHALIEKHOCTH, MPUYACTHOCTH, MOGBH.

« MorpeGHOCTS B Ge30MACHOCTH H 3AIIHIIEHHOCTH.

» MHIHONOTHYECKHE TOTPEGHOCTH (B @€, TTHTLE, JOPOBLE, CHE).

Macnoy yTBepKIAET, UTO ITH MOTPeGHOCTH CTAHOBATCA MOTHBALH-
et B TOH MepapXWIECKOi NOCEIOBATEILHOCTH, KOTOPas NPHBELEHA
BHIIE. DTO NPOHCXOMHT CAEAVIOUIHM 06pa3om: KOTIa YIOBIETBOPEHA
TOTPEGHOCTE B HIDKHEH TacTH BOIHMKAET no-
TPEBHOCTL — MOTHBALMS, KOTOPAs MOKeT GHITH YIOBTeTBOPEHA, BTO
menaer Goee UEHHBIMH TOTPeGHOCTH, CTOANIHE BHIIE B MEPapXHH,
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TOCKOABKY OHM GoJiee WIHPOKH M HEOrPAHHYCHHE, M ¥ HHX HET ove-
BHIHOTO TIPEeNa.

Kora BE OGIH, BEI BCETO JTHITL TIOETH; €CITH ¥ BAC CCTh JIOM, ¥ BAC
BCErO JIHING ¢CTH JOM; CCITM BAIUY APY3bi OGAT Bac, SHAYMT, OHN JIOGAT
BAC, HO CTHITKOM GOMLIIME MOXBATE! MOTYT PAMIYTL MOTPEGHOCTE B CaMO-
VBAKEHHH, HO ¥ JIMYHOMO POCTA HET ABHLIX MPEACIOB, XOTH KAKHE-TO H
JOMKHE! GHTh. MMeHHO 3T0 TIOCAEenHee 3aMeManie Tak TONLIEPKMBAET
TOBOPHHKOR YIORIETBOPEHHA 0T paboTsl. ECmit Momm MOTYT MOIHAMATE-
€A 10 CIYKEGHOMH NeCTHHIE, 9T NOTPEGHOCTE HE MOKET GLITh NIONHOCTEIO
VAOBTETBOPENA, OHA Beerna GymeT daxtopos motusamm. Hazo ormats

Macroy, o geifcr , 910 B €10 cy-
WECTHYET HEKOTOPOE HACTHIHOE NEPEKPHITHE, H Y CAMOBBIDAKEHHA MOTYT
OBITE TIpenensl.

Teopusa Macnioy NPHHALIEKHT K TYMAHHCTHICCKOH ITKONE MEIIUIE-
HITA, OTTUMHCTHYHON B CBOEM BUICHHH JeN0BeYecKoi KHIH I MHTepe-
cylomeiica yerobedeckiy niotentmanoM. Takaa dunocodms nenaer ak-
LUEHT HA TOM, YTO JIOAH COcOBHB PEATHIOBATE CBOW TOTEHIHAT, W Ha
TOM, KaK OHH MOTYT 3T0 CIENATh.

Macyioy co3nan TEOpHI0 MOTHBAILHH B TIPHMEHCHHH K AHIHH, A HE
TOALKO K paGoTe. DTa TeOpHS TAK IMPOKO NPHIHAHA, BOIMOXKHO, NOTO-
MY, 9TO OHA TIPEJCTaBIIET CoBOl ryMannCTHYECKOe 060CHOBAHHE YIO0B-
NICTBOPEHHA OT PAGOTE BOTPEKH PEATEHOCTH — TAKOM CKYWHOMH, PYTHH-
HOM noxaHHeRHoH paboTsl. ECITH MO CTPEMATCS K PASBHTHIO, ECITH OHH
CTAPAIOTCH PEATHIOBATE CBOH TIOTEHIMAT, TOTIA MPOM3BOACTBO HE JIOJK-
HO CBOIHTE Ha HeT 10T npoiecc. Mo Mpermo Macnoy, wies norpeGHo-
cTeit, KOTOPBIE MOTYT GLITh VIORIETROPEHB, YCTAHABNHBAET 1eTb H TOUKY
TPHITOKEHHA TAKHX CTHMYJIOB, KAK ICHBIH, HHTCPECHEIC 3AMATH HIH TIPH-
suanme. K COXANEHIIO, 5T0 MMEET W HEIOCTATKH, MOCKONLKY B CBOEM
CTPEMIEHMH CTHMYTHPOBATE YIOBICTBOPEHHE MEHEIKEPH BUIAAT MOTH-
BAIHIO TONKO B YIORTETBOPEHHOCTH—HEYIORICTEOPEHHOCTH H BOCTIDH-
HIEMAIOT HX KAK HETO HEPaspLIBHOE.

Xepubepr

MoHHMan#e MOTHBALHH ¢ TOTKH 3PEHHA HEPAIPEIBHOCTH YIORIETBO-
PEHHOCTH—HEYIOBICTEOPEHHOCTH TIO3BONACT NPEANONOKHTE, HTO BoE
Tpanu pabodeil CHTYAUHH CIOCOGHBI BHI3BATE KAK YIOBIETBOPEHHOCTS,
TAK W HEYIORTETROPEHHOCTL H, CICIOBATENLHO, CTIOCOBHE! GLITh MOTHBA-
TOpaMu. D10 He Tak, — cuntaet Xepubepr (Herzberg). B cnoeit Teopun,
HM3BCCTHOM KaK TBYX(DAKTOPHAA TEOPHA MOTHBALNH, OH YTBEPRIAET, UTO
TIPOMSBONCTBEHHBIC YCIOBHA MOTYT NOPASICHATLCH Ha haKTOPH HeYA0B-
JIETBOPEHHOCTH — AEMEHThl PaloThl, BHIILIBAIINHE HEYAOBICTBOPEH-
HOCTE, HO KOTOPHIE TIPH WX YIORIETBOPEHWH He MOTHBHDYIOT, — OH Ha-
SHIBACT ITH IACMCHTH THIUCHUUCCKHMH (hakTOpamu, (akTOphl yIomie-
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TBOPEHHOCTH — TAKHE JIEMEHTE PaboThi, KOTOPBIC MPH YIORICTROPEHHH
IeHCTBUTETEHO MOTHBHPYIOT.

O6paTHTe BHHMAHHE HA ET0 CIOBA. DIEMEHTEL, BHI3EBAIOIIHE YIORE-
TROPEHHOCTE ¥ BEILIBAIOIIHG HEYAORICTROPEHHOCTS, He HRIAIOTCH PO~
THBOTIONOKHOCTAMM. Takne 3MeMeHTH, Kak yCIoBHA paboTH, Haalop,
orutata i PHIHIECKHE YCIOBHA, MOTYT BHISBBATE HEYIOBICTBOPEHHOCTE H
HeOGXOTHMOCTE JAHIMATECA HMH, HO OHI HE MOTHBHDYIOT mionei pao-
TaTh ycepiHee.

DACMEHTHI, KOTOPHE MOTHEHPYIOT, — 3T0 paGioTa Kak Takosas, oT-
BETCTBEHHOCTB, TPH3HANWE, IOCTHASHHA M TPOIBIKEHHE TIo caykGe.
Oraensa (haKTOPE, BHILIBAIONIHE YIOBIETBOPEHHOCTE, OT (PAKTOPOB, BEI-

X HeyaomIe Th, XepuGepr CO3IACT 30HY HeHTpaHTe-
Ta, TIe T¥BCTRA TeNIOnEKa MOTYT TIePeXOTTh OT Heﬂmmnm 0 yIome-
H ¥ OT Hell 110 HEYTIOBIIETBOY

YuukamsHbrit pknan XepuGepra 3akmovacTcs B n'peannn:mm maGmo-

Ha 0RO HEPasPHIBHO MEPE 1 B co:malm'u KOHUETIHH HETPATBHOCTH,

GBITE 0Ly PLIM acrekTaM PaGoTh.
Xepuﬁepr. OIHAKO, TBEPIO CTOMT HA TIOSMUMAX TPHBEPACHUCE YIOBIE-
TOpeHHA OT pabore. OOpaTHTe BHUMAHHE: €ro (DAKTOPEl MOTHBAIHH
0YEHb TECHO CBA3AHEI ¢ MOTPEGHOCTAMI B IPH3HAHMI W NOTPEGHOCTANK
B THIHOM POCTE,

MOKHO TOCTIOPHTE, UTO BCH 9TA HENYXA HACHET WEIOBETECKOTO TI0-
TEHLMANA HCTIAPHTCH, SCTH HA IPYTYIO 9AIIY BECOB MOJOXKHTE NPOCTYIO ¢
ITHYECKOH TOYKH 3PEHHA HEOOXOAMMOCTL 3apabaTBaTh Ha KH3HL, ITOT
Ge30TOBOPOUHEI APIYMEHT MOABOIMT (BYHIAMEHT MOI LIKONY MbIUUIE-
A, ONNATY Kak it peamnuiit dakTop
woTHBaHH. KoHeuHo, 370 B KaK0H-TO CTENIEHH YPeIMepHO YIIPOIIEHHEIH
momxod. CTOPOHHHKAM apryMeHTOB, HANPARTEHHEIX MPOTHE YIORIETRO-
penus o1 paGoTh, ASHCTBUTENLHO HE HYKEH ATHTEPHATHBHLI HCTOYHHK
MOTHBALIHH, ¥ HX CIEIYET PACCMATPHBATE CAMHX 110 cefe.

ECTh /IBa IPOCTHIX apryMeHTa. Bo-NEPBEIX, OKA3LIBAETCA, Y TOTO OF-
POMHOTO WHCIA Mofel, KOTOPHIE SAHHMAIOTCH TIORCEAHERHON PyTHHHOI
paGoToii Gea ABHBIX BO3PAXEHHH, HeT GOMLIION MOTPEGHOCTH B yIOBIE-
TBOPEHHH 0T paboTe. Bo-BTOPEIX, XOTA KOTO-TO I GECIOKOHT YEI0BETe-
CKHi TIOTEHIHAT, MHOTHE BHIB pabOTE MPOCTO HENBIA OPraHHIOBATH
TaK, T100H OHM YAOBACTROPLTH TIENOBETIECKHE TOTPEGHOCTH. METhE No-
CYIB W YBOPKY KOMHAT Hellb3d TOCTPONTD MO-IPYTOMY, OHH GYIyT Tem,
4TO OHH ECTh — PYTHHOI.

OmHAKO COBEPIIEHHO OUERHAHO, TTO STH APTYMEHTE HE COTTIACYIOTCA:
HET BOIMOKHOCTH CACTATS PAGOTY HHTEPECHOM — 1 HET BO3PaxXeHHi.

H mpaBna, MHOTHM JTIOLAM NPHXOOHTCH aBCTPATAPOBATECA H IYBCTBO-
BaTh cefA POGOTAMH, HO CAMO OTCYTCTEHE BOIPAKEHMH ¢ HX CTOPOHE! HA-
BOIUT HA MBICTT, UTO ¥ GOXBIIHHCTEA TAKHE TOHKHE CHCTEMEI AlIaNTalnH,
7O OHH MOTYT TAKE CAMyI0 GeCCMBICTENHYIO paGoTy NPERPATHTE B HETO
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TAKOE, YEM KAK MHHHMYM, CTOHT 3AHHMATLCH, & MOXKCT, OHH JaXe oGaT
oty paGory. Toraa BOIHHKAET IWIEMMA YIOBNETBOPEHHA OT paboTH —
Haﬁ(!]) WIEMEHTOR, OT KOTOPBIX MOXHO MOTYIHTE YIOBIETBOPEHHE, BRIXO-
JHT 32 paMKH 0GBMHOTO MEPedHd, CBA3AHHOTO ¢ paboTol KaK TaKOBOH:
ONIaT, HAYATLHAKA, paboueit IPYTINE, KOJUIEKTHEA, OPTAaNM3aLMH, Yo~
JIOBHIH PaBOTEI, JOCTHRECHHAIN, IPOXBHAKCHHS 10 cITyKOe H T

OnwIT yBONEeHHBIX H 6e3paboTHLIX MOKA3LIBALST, 4TO He TOMLKO pafoTa
cama 1o cebe MPHIACT MOIAM Beca B COBCTBEHHBIX I1A3aX, HO H Te HHIH-
BHIYATLHBIC TIOHATHBIE WM /IEMEHTE, BO3MOXHO, CTPAHHBIC HA CTOPOH-
Tt B3MIAL, HO MIBECTHEIE TONLKO TeM, KTo paGoTaeT,

Ecn MeHeKephl cephedno coBHPAIOTCA CACTATE YIIOP HA YIORIETBO-
PEHHH OT PaBOTHL, OHH JOJIKHE TOHATE, UTO 9T0 BONpoc Aetaneii. Mpex-
Iie Beero Te, uTO BAM YIOBIET Ommir wwre-
pecHbIi TpHMEp ymiepba, KOTOPHIH MOXET GBITh HaHECeH HPe3MEpHOH
COCPENOTOTEHHOCTBIO Ha PaboTe KaK HCTOUHHKE YIOBIETEOPEHHA, — 3T0
mpeHelpeRenie CNOCOGHOCTEIO KOHETHOTO TPOTYKTA HIH YCIYTH MOTH-
BHPOBATE.

Mpese BCerna MPEANoAaratoch, HTo TOTLKO MacTepa CBOETO Jena,
Bpone med-IoOBapa, MOTYT TIOAYYATE YIORNCTBOPEHHE TAKOTO POJIA, BEI-
3BAHHOE BRICOKHM MACTEPCTBOM M IOCTIKCHHAMI. HEKOTOPLIX yIHBIS-
710, 9T MMM, Seit BKIAT B aeno dparMenTapen, 310 BCe PaBHO MPHHO-
CHT YIORIETBOPEHHE. DTOT NIPHMED TAKKE MOKAILIBACT, UTO TYBCTBO LCTH
MOTIIO Gl GEITH COCTABHEIM AIEMEHTOM YIORIETBOPEHHOCTH.

TMpoGremMa ¢ TEOPHAMH, OCHOBAHHBIMH Ha YIOBTETBOPEHHH NOTPeG-
HOCTEH, COCTOMT B TOM, WTO HHOTJA BCTPEYAKOTCH JKOIH, KOTOPEIE CAMH
OTKAILIBAIOTCA OT yaowreTsoperna. Mo kpafineit Mepe, He KaxeTcs, 4To

= 'PTBOBAHNE, NAKE CAMOJ cnocoGHB
npuH:cTu VIORIETBOPEHHE — W Bee Ke cnocobHs? TeopeTHieckne
PaMKH, KOTOPHIE MOTIH 6Bl 31ECh TOMOUD, HIBECTHBI KaK TEOPHS JHIHO-
CTH. APTYMEHT 3IeCh TAKOB: MEI CTPOHM CYOBCKTHBHEIN MHp, JNAIONIHI
BCE, UTO [LTA HAC HMEET SHATEHIE.

Cnaitnep (Snyder) n Yuneamc (Williams)

Omia 13 nponeM TeopHit NoTpeSHOCTEH COCTONT B TOM, 9IT0, XOTA H
TIOHATHO, NMOYEMY MBI HYARIACMCA B THINE, MTHTBE WM GE301MacHOCTH, Co-
BCEM HE OUEBHIHO, 3A4EM HAM NPUIHAHNE, TIPOIBMKEHHE, pocT. Bee mMut
ofManaeM YHHKATEHEM BIICHHEM MHDA W YHHKATEHEIM BHICHHEM CaMHX
cebst. To, KAK MBI BHIWM OKDYXKAIOMHH MUD 1 cebst B HEM, CTAHOBUTCH
CYITHOCTEIO HATITEH IH; . Mur BIIETE
MHP, M 9TO JIAT HAM BO3MOKHOCTE TIOHHMATH BCE, UTO MBI BHANM, W, TIO-
N00HO YYEeHBIM, s Cocolsl TIpoT M o
HALTMM MHPOM. MEI HE 3aHOBO PORIAEMCA KAXAOE YTPO, MEl TIPOCKTIA-
€Ml CO SHAHMSAMHM, OIBITOM, KOH cHcTeMoi HH-
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opMau M, caMoe IIABHOE, — MBI TIPOCHITACMCH JHYHOCTHI0. Hama
CYIHOCTE HYAIAETCA B PAIBUTHH, HO, KPOME TOTO, TAKAKE — B TOITEP-
KAHUW CTABMIEHOTO CoCTOARAA, MMEHHO 372 (pYHKIHS COXpAHEHHA AB-
JIHETCH B TCOPHH JIMMHOCTH CaMoil BAXHON, JOMHHHPYIOLIEH noTpebHo-
cTh10. [MoTpeGHOCTH BOIHHKAIOT, MOTOMY 9TO OHH TIONKPEIIAIOT Haime
NOHATHE O HAc caMuX. JIIOIH, KOTOPLIC BHIAT ceOf CTPOHHBIMK, NPHBO-
IIAT K HOPME CBOH (DHIMONOTHIECKHE: Jlomw, ne
B CBOMX €NOCOBHOCTAX, HILYT npuanannd. HuMeHHo coberseHHEIn 0bpa3
BOSHH ToTp creit, flero, ato na pabote cymie-
CTBeHHOH COCTABHOM MACTHIO HANIEH CAMOWICHTHGMKALIH GyieT Hama
mpod HIEHT Mo cymecrny, TeOPHA THIHOCTH
wu:p;u(a:'r HMEHHO Hamla MoTpeGHOCTE ONPENCTHTE caMix cebd yrpas-
JFET HALTHMH TIOTPeGHOCTAMM, C TOYKH 3PEHHA MEHEKMENTA ITO MOXK-
HO PAcCMaTPWBATh KaK MaNkHelinee ycnoxHenue. BepostHo, Guuo GBI
YMECTHO 3ABEPUIMTL OGCYAIEHME TOTO, WTO CIYKMT MOTHBAuWeit, Ha
TPHMEPE ATIONCKHX OPTAHM3ALIN, TIe CHHTAIOT, YTO MOTHBALHEH MOKET
CHYKHTE BCE — HACIOMBKO, HACKOALKO 6CC MO UMEEH AOUMECKUTI CMBICT.
3anatHie aBTOPH COCPENOTOTMBATICEH Ha TAKMX KOMKPETHBIX acTiekTax
KAK KPYRKH W KYIBTYpa, HO IIpeHes-
PETATH TEM, 9TO BCE HMEIOmEe OTHOMEHHE K paboTe 1o HalMy Xopomo
mpoxyMano, JpyrHMH CIOBAMM, KaAIHIE acTIekT WHIHBIIYATLHON OKpY-
KAWOIEH CPEIEl IOTHAECKH TIIAHHPYETCA. 3TOT MOJXOI OXBATHIBACT TEO-
PHIO TIOTPEGHOCTEN W TMONEITKH TIORTHATE HA JIIHOCTHYIO KOHLETLIHIO,
KOHCTPYHPYA OKDYRAIOUIYIO CPEIY ¥ BHCTPAMBAS JOTHIECKYIO HCTOPHIO.
Jelame 0 mom, Kakue umewno dcnexmu: palomsi ciyxcam Momueayueii,
CROVGHY YCREUINO NOXOPOKUMD UCIHUKY 0 INOM, 40 ONU 60 BMECINE CAYICAN
Momusayuet.

Kak pa6oTaeT moTuBaums?

Camulii mpocToit cnoco6 NOHATE MPOLECC MOTHBALMH — 3TO YBUICTH
€€ KAK MEXaAHH3IM CTHMY/I—pPEaKilHd. HHIIBB"AYYM BOCTIDHHHMAET KOH-
KPETHEIH CTHMYII, CKAXKEM, HHTEPECHYIO paGOTy HITH OIUIATY, H PEarHpyeT
Gonee ycepanolt paGotoit. MeHeDKepbl MAHUIYTHPYIOT CTHMYJIAMH C 1e-
JBKD M3MEHHTE MoBeIeHne. YBE, 9T0 He Tak npocto. Paccmartpueas npo-
1ECC, NETKO YBHAETh, KaK TEOPHH NMOTPEGHOCTEHR M TCOPHS THIHOCTH Jei-
CTBYIOT COBMECTHO 9epe3 IIPOMEXYTOMHOE 38eH0 — BocnpasThe. [Monpo-
CHTE KaKylo-THGo Tpymmy mofel clenars paGoTy 3a BOSHATPAXICHNE, H
BCE OHH OTPEATHPYIOT NO-pasHOMY. He TONBKO caMa MOTHBALIMA PasiHy-
HA JUTH PA3HBIX JIONEH, HO TOIN TI0-PajHOMY PearHpyloT Ha OJHH H TOT
KE CTHMYX. D70 MO3BONAELT HAM CIHTATH, WTO CBA3E MEKIY TYBCTBOM
VAOBIETBOPEHHOCTH M MPOUECCOM MOKET 0GBACHUTE hakTHIeCKHE pas-
JHYHA MEFLY JTHOABMH, KOTOPHIE MBIl BHIHM.
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Teopua oxnpaHui

Teopus oxMmIAHNH MHTAETCA OGBACHNTL, KAK CTHMYT NPEBpAMAeTCA
B MOTHBALIHIO WIH, TIPOMIE TOBOPH, KAK BOSHAIPAXKICHHE BHIIBBACT 10~
BBICHUE MMPOM3BOACTBEHHBIX NOKasaTeneit. B ocHoBe 9TOH TCOPHH Je-
JKHMT HEYTO, HajuBaeMoe Gykeoii <E». 3nech «E» — 310 Gonee mmpokoe
ONpejelcHAe IBUAYIEH CHIB MoTHBaUMH. Benommure cme crioma,
CTOANINE B OXHOM PALY CO CIOBOM «YCHITHA» (TI0-AHTL. «¥CHITHEs HATHHA-
ercs ¢ «E» — «efforts — npum. nep.): SHEprua, SHTYIAAIM, 3aTPATEL, BOJX-
HEHHA (BCE CIOBA NMO-aHIMTHACKK HaynHaoTes ¢ «E» — npum. nep.). Bee
OHH TIOIPAIYMEBAIOT HEKYIO IBIAYVIUIYIO CHIy» — MoThBammio. Kak
HOIKHO (hopMupoBaTees «E»?

B cOOTBETCTBHH ¢ 9TOH TEOPHEH BOSHMKACT:

1) omyinenue CHILHON NOTpebHOCTH;
2) oxunanne, 10 «E» IPHBEIET K KOHKPETHOMY PEIYILTATY.
3) nop 110 J10¢ peaynutata.

31eCh MBI TOBOPHM O TOM, 9TO YEIOBCK HMEET I CO3HAET, 9TO MMEET
KOHKPETHYIO NOTpeGHOCTE. D70 GyIeT NOTpefHOCTE ONPEAETEHHONR CHITEL
CKKEM, PYKOBOJCTRBO TpeGyeT NpHIOKHTE GOXbIe yeumiil B obMeH Ha
KOHKpeTHOe BosHarpaxuenne. M paboTHHK cOOTHOCHT BoNbiiee KOIHTe-
€180 «E» W BOIHAIPAKICHHE M OLEHUBACT, YIOWIETBOPHT TH 3T0 BO3HA-
TPaXIEHNE €ro UCXOMHYIO TIOTpeGHOCTh. [0BOPA MpolNe, HEKTO OXHMAAET
PE3YNLTATA W NPEATONATACT, 9T0 YCHIHSA TPUBEAYT K STOMY KETAEMOMY
pesymbTaty. 3aeck 6bUT0 GBI MTONE3HO TPHBECTH NPUMED. ATEHT MO Mpo-
Haxam GaHKeToB DSEYM'H'BBE’I', CHENaTh JIH EMY ElIe HECKONLKO 3BOHKOB
HACYeT Mpojak. JONONHTENLHBIE NPOIAKH TPHBCIYT K MONYIEHHIO
TIPEMHH (CTHMYIT). ATEHTY M3BECTHO, HA TO OH MOT GBI TIOTPATHTL ACHBIH

Th). O 3K B TOM, 9T0, CHeNaB Gobine

3BOMKOB (YCHITHA), B PE3YIBTATE TOMYIHIIE GOTBITE TPOAAK (MPOHIBOLH=-
TEABHOCTE), WTO TIPHBEIET K TIONYMeHAI0 NpeMHH. B s1oM pacuere, oxHa-
KO, BCE 3ABMCHT OT NPHBICKATENEHOCTH TPEMITH. YMEHRITUT JIH PEMUs
TOTPEGHOCTL? DTOT aCTEKT MPHBICKATENBITOCTH BOIHATPAKICHHSA TACTO
HA3LBAKT BATEHTHOCTBIO BOIHATPAKICHHA. Ecm TIPEMHA HEIHATHTETb-
HA, 9T0 CYMECTBEHHO OCNabuT CHIY MOTHBAIHMH. M3 Teoprn oxXuianwmit
CHEIYET OAHO COMHEHHE, OXHH BONPOC H OIHO TIONE3HOE HATIOMUHAHHE,
‘CoMHEHHE COCTOHT B TOM, BCETIA JIH JIJH OCO3HAIOT CBOH TID"I'PGGI{[IET“
W HACTOBKO JIM OHH PACYCTIMBE ¥ PALHOWATLHEI, KAK NojapasyMesactT
Teopud. BosHMKaOmit BONIPOC — OTKYIA TIPOHCXOMAT CAMH OXHIAHHAT
Ha 0CHOBE Yero MEl MOJATAeM, IT0 HAME «Es MPpUBEIET K XKenaeMol mpo-
MIBOIMTENBHOCTH W K TIONYHCHUIO BOHATPAKICHHAT BHINMO, HAUTMMK
EAHHCTBEHHBIMH OpPHEHTHpamMi GyayT Ham coGCTBEHHBIH ONBIT B NoK06-
HEIX 0BCTOATENBCTRAX H T T Py Ba. D10 0bec-
TICUHBAET COTTIACOBANHOCTE B OLCHKE KNIOMCBHN COCTARNMIONIX TIOBee-
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HtS Py wa. 1 O KOTOPOM Mbl TOBODHIH:
qToGE paGOTHHK pearupoBal Ha CTHMYI, MYCTh Dake CyOLEKTHBHO, OH
JO/CKEH €70 OTYETIHBO BOCTIPHHHMATE, H 3T0 NOOUIPHET HEABYCMBICICH-
HOCTH KOMMYHUKAUHH,

Jo CHX TIOp TIPOLIECC MOTHBALIHI PACCMATPHBAICA Ha AILIKE PEAKIMH—
CTHMYJIA, OFp; BIAHMOO MeHekep—paboramk. Eme
OIHH MOTIHBIH (HaKTOP, OKASHIBAIOMINT WIHAHHE, — TYBCTBO CTIPABEITHBO-
€T W OOBEKTHBHOCTH TIO CPABHEHHIO C APYIHMH MioasMi. ColMamsHEE
CPABHEHHA HEM30EKHBI Ha paboueM MECTe, i HEBO3MOKHO BOODPAIHTE, 4O~
G OFH He BITHATH Ha NOBEISHITE.

Teopua cnpaseanuBocTH

Bo3MoxHO, HanGoNee TETKO MOHHMAEMAR TICHXONOTHHIECKH CTIpaBet-
JIHBOCTh CBA3AHA C TYBCTBOM BHHBI, H, Pasouap
SABHCTHIO, TICHXOMOTHIECKHM THCKOM(OPTOM, TIOPOAISHHEIMH CpaBHe-
HUEM C IpyruMH monbMi. Ha paGoTe akueHT nenaeTcd Ha BO3HATDXKIE-
HHe, YeHiMs W oBKAal. JHOMH CTPEMSTCS K BOCCTAHOWIEHMIO 9yBCTBA
CTIPABELTHBOCTH, €CIH OUIYIIAIT HECTPABELTHBOCTE, DTO HMEHHO TOT
TIPOLIECE BOCCTAHORIEHHS, KOTOPHIH MEHAET noseenne. OH OCHOBAH Ha
COOTHOWIEHHH MEKIY BKIALOM W PESYTLTATOM; [UTH KaAIOTO HENOBEKA
CYUIECTBYET TAKOE COOTHOLIEHHE!

[ ity . Hycoit
Binan Brnan

3ech TyKOE COOTHOMEHHE BUIIE, HeM COGCTBENHOE, OITOMY B pe-
3yMBTATE T UYBCTBO seti. TIpHMeph! BKIATA H oT-
13t MOTYT GLITH TAKHe.

Bicaad Omdaua

* Yeumast «E» ® Omyiata

« OGpazosanme * JOMKHOCTE

« OGyuenne « Monoxenwe B obmecTse (cTaTyc)

« Onsr P ——

® JIOATEHOCTE « Cokpamenne pabouero BpeMeHn

+ Bospact + BOSMOKHOCTH CBEPXYPOTHBIX

« Hesasncmmocts

3mech BLKHO OTMETHTB, 9TO 3TO CPABHEHWE OTHOCHTCA TONBKO K BOC-
TPHATIHIO H MOXKET GHITE MOUTH HE3AMETHBIM HITH [IOYTH HIMero obuiero
HE MMEIONIHM € hakTaMit. YCHITHS 0BLIMHO IOBOILHO 3AMETHEL, HO HykKast
OTHAA W TyHKoll BKIAL, 0COGEHHO TOTO YENoBEKa, ¢ KeM TIPOBOIHTCS
CpanHEHHE, BEPOATHO, MOTYT GHITh TOIBKO J10Tankamy. Quiyias Hecrpa-
BEUTHBOCTE, HEJIOBEK 6o TIPEANPHMET NCHCTBHA JUIH JOCTHXEHHA
CHPABEITHBOCTH, THG0 KAKHM-TO 0BPAION HIMEHHT CBOE BOCTIPHSTHE,
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1] TCOpPHHI JUTHBOCTH 38K B TOM, YTO CAMHCT-
BEHHBII TTYTh K BOCCTAHOBIEHHIO CIPABEUTHBOCTH — H3MEHEHHE YCHIHIE.
Dro nerko CKa34Th, HO HE TaK JIETKO CACNaTh. 3,|[EC]| CBOK pOJIb HIPAKOT
CnocobHOCTH. Y KaXI0ro cBOl ecTeCTREHHLIN TeMn B paboTe, KOTOpPLI
HEBOIMOKHO JETKO H emuHooGpasHo naMenuts, IMonpobyiiTe mesmoro
npoTHCE KpaitHe MeIeHHBIM marom! BTo Npolne NOHATE KaK TEOPHIO
OTHOIIEHHH MEKIY TIOIEMH M HEIOBOTLCTBA, TeM KAK TEOPHIO TPaHCc-
(hOPMALHH TIOBEIEHHS.

Jlo CHX [IOp MBI IEAIH AKUEHT Ha MOTHBALHH JUIS TTOBBIIEHHS NPO-
MIBOIMTENBHOCTH, JOMYCTHE, NTO Ha paGoTe MOKHO HANHTH CTHMYNH H
9TO PYKOBOACTBO B OTIPEIENEHHBIN MPEIeNax MOKET BIHATh HA MOTHBA-
i, TpogonxaeM.

CnymrkoM npocTo Guizo 6B HE MPHIABATL 3HANEHHA TOMY, UTO dak-
TOPEL, COTAINME MOTHBALIHED Ha paboTe, MOTYT HMETh BHepabovee npo-
MCXOAIEHHE W 9TO MOTYT CYIIECTBOBATE TPAHHIIE BOIMOKHOCTEH MeHe1-
KEPOB MOTHBHPOBATH, HO HABEPHAKA TAK OHO W eCTh. B Teopnn motpe6-
HocTelh Macnoy, , HE , 910 PEHHE TI0-
TpebHocTeit chAzano HCKMOTHTEMLHO ¢ paGoToil. Hyxno npusnats, ¥To
HEKOTOPHIC HANIH MOTPEGHOCTH M HACTHYIHO — HANIA CAMOMICHTH(NKA-
1A TPOHCXOMAT H3 IOMA, CeMBH, OBIIECTREHHON KHIHH W APYTHX ACTEK-
TOB KHINH BHe PaboTh. OCHOBHAA MBICTb 3ECH JAKMIOTACTCA B TOM, 4TO
0TS IO MO p PHTB PAKYPC 33 TIpEeNsl
PaboThL.

Jlo CHX MOP MBI PACCMATPHBATH MOTHBALIIO TONBKO B CBASH C MPOM3-
BOACTBEHHBIMH IMOKA3ATENAMH, HO TO, WTO 3ACTARMACT HAC HHTEHCHBHEE
paboTaTh, MOKET GITH CBA3AHO C IPYTHMH BONPOCAMH, KACAIOUIMMUCH
paboTsl. BoaMOKHO, CYMIECTBYET CRAZL MERIIY TEM:

* nogemy Ml paGoraem;

* TIOMEMY MBI BHTIONTHACM ONTPEIeNIeHHYID paboTy;

* MOYeMy MEI paGoTaeM B ONPEAENeHHON OPTAHI3ALITH,

* MOIEMY MBI ZOCTHTAEM OTIPEAENEHHEIX IPOHIBONCTREHHLIX TIOKa3aTeNeH.

Bri6op paboTkl U MOTUBALMA

Ecmi, HanpumMep, IS HYKID CEMBH HaM HYXKHA HEKad OMOIHH-
TENBLHAA CYMMa JICHET, Mbl MOXKCM HaHTH PaBoTy 1O COBMECTHTETBCTEY
WIH I[HI0, KOTOpas T XOPOUIYIO TUIATY 3a paboTy no
COBMECTHTENECTRY. OCHOBA HAmeH MOTPEGHOCTH — JEHBIHM H YA0GCT-
B0. Ce0BaTeNbHO, MOTHBAIMA, CBA3ANHAA © STHMH JIBYM# aCTICKTa-
MH, MOXET CTATh OCHOBOH Hammeil npomssomuTensHocTH. [penmono-
KEHHE 31eCh TAKOBO, YTO MPHHALTEKHOCTL K PHHKY Tpyaa, npodec-
CHOHANBHEIH BHIGOP W TMPOHIBONCTBCHHEIE TOKAIATENM MOTYT GHTH
BIAHMOCEAIAHEL
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Hiest 0 B3aHMOCBASH NPOGeCCHONANEHONO BHGOPA I MOTHBALIMH K
BHTIOMHENHIO PAGOTH TOMAHA GHThL HHTEPECHA LA MEHEDKEPOE TOCTH-
W1l W NIPEANPHATHI obmecTBeHHOTo MHTaHH:. Kakoe 3T0 HMeeT 3Ha-
HeHWe JUIS MOTHBALMK GOMBLICH YacTH HeKBATHOHUMPOBAHHON H HH3-
KooTUTadHBaeMoil paGoueii cuns? Ecin Monens peiHKOB pabodei crab

4 it MHTAHKA 9T0-HHOYIb W 3Ha-
THT, TO TOABKO TO, 4TO MoTaBmmomes GonbmUHCTEO moneit, paGotaw-
TWIMX B 9THX OTPACHAK, HMEIOT HHIKYI0 KBATH(HKAIHIO H, CIEIOBATENb-
HO, BRITOTHAIOT HEKBATH(HIMPOBAHHYIO H, BEPOATHO, PYTHHHYIO pado-
Ty. TeM He MeHee MOIH CKTOHHB OCTABATLEA B 3T0H OTPACH, Mepexomd
€ MECTA HA MECTO HWIH HE HMEA NOCTOAHHOTD MeCcTa paﬁum, HO OcTaBa-
ACh B IWHPOKHX TIpEAenax oTpacin. ECIM OHH TaM OCTAIOTCH, SHAYMT,
HABEPHAKA B ITOM 9TO-TO €CTh — HEKOE OCHOBAHHE ILTA YIOBIETBOPEH-
HOCTH.

CnpocHTe Tex, KTO CTPEMATCA CIENATh Kaphepy B 3Toi oTpaci, mo-
HeMY OHH XOTAT paGoTaTh B 3Tol cepe, ¥ OMM, KaK NPaBHIO, OTBETAT,
HTO MM HPABHTCA PaGoTaTh ¢ MOMbMH. He Takoe YK ILIOXO¢ 9YBCTBO, HO
OKaILIBACTCH, 9TO TIO BHIPAKEHHEM «pabOTaTh C JMIOMLMH> OHI HMEIOT B
BHJIY pa: p B pabore. Hemp 0CTE PAGOTE C JHOJBEMH,
HAPAAY ¢ KONEGAHHAMH CIIPOCa B 3T0H cdepe ASATENBHOCTH, CO3NALT TO
pasnooGpasie, KOTOPOE MMM Tak ueHHTCA. [pesie Beero, oaHako, me-
HHETCH TO, 9T0 Bee paloTs B 970l cdepe, He TaK BAKHO TAXKe, HACKOIEKO
OHH PYTHHHEI, HE OTHOCATCH K CTPOTO PELNAMEHTHPOBAHHEM. [lake y
MOHUIMLIB TIOCYIBI HeT Toi KECTKOCTH . °9T0 Ha
3aBOJICKON TTPOH3BOACTBEHHON MHHWH. B 970l 06MacTH 3ByTHT CHIBHBI
MOTHB «He Ha 3aB0jies, CIOCOGHBI onpenenuTs BuGOp — npoteccrs i
MOTHBALHA.

Ec/H He TOBOPHTE 0 HEKBATHOHIHPOBAHHON paboTe Ha 3aBoJE, TOIH
B ceoeit paGote B it cTemen a MBI 3HAEM, 9TO
BO BCEX TEOPHAX MOTHBAIIMH TOBOPHTCA O HE3ABHCHMOCTH H KOHTpOJIE
KaK o Tpefyiomei yronteTsopennd notpedroctn. Ocofoe cBoHCTBO py-
THHHON PaGOTHI B TOCTUHWYHOI OTPACTH M OBIIECTEEHHOM MHTAHUN 3a-
KITIOTASTCA B TOM, 9TO €€ 110 KPaitHEH Mepe MOKHO IepcoHHgHImpoBaTs.,
n TENEHOCTE HEK YBAHHON PabOTEl B FOCTHHHLE HIH
OONIECTBEHHOM TTHTAHHH MOXHO TOJIBITORHUTE CIEIYIOIIHM 06pasom:

« oHa yrobia;
* 970 paboTe IETKO HAYIHTHCH;
+ 0Ha pazHo0GpalHa;
* IAET HE3ABHCHMOCTE,
* 3T0 HE 3aBOI;
* B BCTPEHACTECH C JIOMBMM,
WHOMLA MEHEIKEPH ¢ JETKOCTBIO NPEHEGPCTaloT OUCBIIHBIMH He-
TOTHHKAMH MOTHBAIHH. B GONBITHHCTBE Mpodeceiit MPITHHA, TIO KOTO-
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POA MBI TOCTYNAEM HA MEPBOE MECTO PaloThl, OKA3LIBACT WIHSHHE HA
HAWY CAMOMIAEHTH(OWKALINIO W, CNEIOBATENLHO, HA TO, KAK MBI BOCTIDH-
HuMaeM B pabote pasubie sermn. [Ip oneHke nepenekTis paboTe ME B
HEKOTOPOH CTeneHn 0G0CHOBLIBACM HAII HCXOIHBIH JAPABBIH CMBICI, KO-
TOPEIE HAM MOICKAa3AN HeoGXOIMMOCTE TOCTYTLIEHH: Ha 3Ty paGoty. Oc-
HOBHAA MBICIb CKA3AHHOTO 3aKI B TOM, 9TO, Vi TIpo-
mecc BHGOPa, MOKHO TIONYTHTL HECKONBKO KTIOUEH K UYBCTBY MOTHBA-
W YET0BEKA.

06pa3 X13HA N MOTHBALWA

Bce MBI BCTPEYATHCE © <TPYIOTOIMKOMS, KOTOPHI KHBET TONMLKO pa-
IH paGoTh, HIH ¢ Il HMEeT W XOTA W He
JKHBET TONBKO PAIH PaboThi, HO PASHEIMH CTOCOGAMH IC/ACT ¢ ABHAY-
it cHtoit cBoeH KU3HM. BTO MPUMEPH KpaiftHOCTeR B IOMWHHPOBAHII
ueHHOCTEN PaGoThl CPEIH COUMATEHBIX HEHHOCTEH. CYIECTBYET JIH Mpo-
THBOTIQIOKHAA CHTYALHA, KOTIA HMEHHO HAIN 00pas XHIHH B omecTse
CHTYRHT HAM MOTHBAIACH?

31eCh MBI TOBOPHM HE O NEPEHOCE NPHBBIYEK, KOTMA, HATPHMED, KBa-
dHIMpoBaHALIt PaGoTHit MoXeT GBITL HACTOBKO K€ HIOUIPEHHEBIM B
nomanrHeil paGoTe, a Gyxranrep, BOIMOKHO, HE CMOKET OTKA3aTh cebe B
TIPOBEPKE IOMAITHHX CYETOB. YMTO MOPORKIAET MOTHBALINO: paGoTa Wi
wam o6pa3 xu3nn? O6sMHOE OTHOMIEHHE moxeit K paGoTe HasbiBaeTCH
oOpHeHTaIHeH Ha paboTy.

CYIECTBYET TPH THTIA OPHEHTALHH:

1) OPHEHTALIA Ha CPEACTRO (PaboTa — 3T0 MPOCTO CPEACTRO IS AOCTH-
JKEHWH LeTH);

2) OPUEHTALINA HA YCMeX (KOTa TIPHHOCATCS KePTRE PATH BOSHATPAKIE-
HUS B Oymymem);

3) opHeHTAIHA HA NPHHALISKHOCTS obiHHe (Koraa paGota H ceobonHoe
BPEMS HEPAIPEIBHO CBAZANE).

DTH HaKTOPE MOTHBALNH BOIHHKAKOT BHE PabOTH, B MEPBOM CIY-
Wae — KOT/Ia Ha NIEPBOM MECTE HAXOMATCA CEMbH H KeNaHHE MaTepH-
ATBHOTO POCTA, BO BTOPOM CHyTae — aMOHIMM H OXHIAHHE COUHATL-
HOTO TIPEYCNIEAHHA, B TPETHEM CHYWAC — KETAHHE XHTh B OGUINHE.
OTH KaTeTOPHH HAI0T <HACATLHEIE THIL. CIOPHEIH MOMEHT 31eCh B
TOM, WTO ITOCKONEKY 3Ty BAKHYIO MOTHBAIIHIO TIPHHOCAT ¢ coGoil yT-
POM BMECTE ¢ MANLTO, PYKOBOAHTEIH MOTYT TONBKO COTACHTLES ¢ Hel.
Dro GpocaeT BEI3OB APYTHM TEOPHAM MOTHBAIHH. TEOpHH, paccMaTpH-
BAOWAA KaK HCTOUHHK MOTHBAUHH CKOpee obmecTBo, wem paboty,
TIpeITONaTacT, 9To OGWECTBO W paboTa MOTYT COTEPHEMATH APYT C
APYTOM He TONEKO B GOPEGE 33 BPEMA, OTIABACMOE MM TENOBEKOM, HO
TAKKE KAK HCTOTHHKH MOTHBALHI,
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max'rop MecTa pacnonoXxeHnsa

MNpeanonoXHM, TOCTHHANEA HAXOTHTCH B TeorpaditiecKH HIOMHPO-
BAHHOM OTIATCHHOM Mecte. Bee, KTo Tam paGoTaior, KUBYT B MeCTHOM
JCPEBHE, H B 3TOM HACENCHHOM IMYHKTE FOCTHHHIIA ABIACTCH OCHOBHBIM
mectom paGorsr. Teneps gomycTiM, 910 Ha paboTe TPOHI0IIIA HEPHAT-
HOCTE. Hampumep, anMMHHCTpalMA coBEpIIMIA TPYOYI0 OmHGKY, KOTO-
pas Bu3BaTa 06GHIY y paboTHHKOB. [1pH TaknXx OGCTOATENLCTBAX BCE TIO-
HECYT NOMOH CBOW KanoGu 1 GyayT obCykaaTh HX ¢ KOJUIeraMu Biie paGo-
T B pesynbTate Bo3HHKHET (heKT KPHCTATHIAUMK W rHnepGomHia-
A obuast. Ha cremyiomee yTpo Bee MPHXOIAT HA paGoTy HACTPOEHHBIE
TIPOTHE YIMHHHCTPALINH, 970, 110 Beel BEPOATHOCTH, TIOPTHT OTHOLIEHHA
W JAIbIE, TPHBOAA K HOBBIM HETPHATHOCTAM. XOTS B 3TOM NpHMepe
PACCMATPHBACTCH OTPHUATENLHAS CHTYAINMA, NPOLECE, O KOTOPOM MBI
TORQPIM, IPOKCXOIHT TOUHO TAK X€, ECII NPOHCXOIIT T0-T0 XOPOIIEE.

TIPIHIATT Ha: B HEM AKUEHT
JENACTCA HA TOM, KAKHM 0BPAsoM TAKHe TIPOM3BOJCTBEHHEIE LEHHOCTH
MOTYT GBITh YCHIEHB WIH 0CTaGieHsl, B 3aBHCHMOCTH OT CTENEHH 06be-

W (HHTET W) paBouecii cHIE B GoMce IMHPOKOM
wMectHOM coobmectse. Ecmu paGoTHHENM KakuM-To 06pasoM H30MHpOBA-
HH o GoJiee IMHPOKOTO CODBIIECTRA, TOTA, BEPOATHO, HX NPOHIBOICT-
BEHHHIC IEHHOCTH GYIyT YCHITHBATECA BHEPabouei KUIHEHHOH CHTYAIH-
eit, @ 3amem eosspawamsca Ka pafiomy e aude omuouienus. Dopua HIOIA-
I MOKET GITD reorpadIeckoil WIH CBA3ANHON CO BPEMEHEM, NPOX0-
asmM Ge3 obmenna, Ocropran Hiaes oGbeIMHENNHA TaKOBa: KOTAA pa-
GOTHUKH TIPHXOIAT JOMOH W 0GImaloTes ¢ pabOTHHKAMM JPYTHX OTpac-
Jeit, «<pasroBOp Ha YIKONPOECCHOHATBHBIE TEMbls MeHEe BEPOATEH, W
KanoGsl 06e30pyRHBAIOTCH B comocTannennax. IpH TakHX 06CTOATETLCT-
BAX BCE CAYIHBIIEECH Ha paboTe — TaM, Ha paGoTe, if oCTaeTeA

VYMECTHOCTE ITOT0 MOANGIA JUIS TOCTHHHI W cdephl 00MECTBEHHOTO
TATAHKA IOBOIBHO . PaGoTHHKH roc OTPACITH H che-
PBI OGIIECTBEHHONO MHTAHKA 9ACTO (PUSHUCCKH H3QMHPOBAHEI, TPOBOIAT
Ha paGote BpeMs Gea obUIEHNH, TOMMA KAK OCTANLHEIE HMEIOT BOIMOX-
HOCTh OTLIXATh H B B 1Ip Mpu
TAKIX OGCTOATENBCTBAX MOKHO KHIATH, 9TO MPOH3IBOACTBEHHEIE [IEHHO-
cTH GyIyT ABHO TpeolianaTh Iake B Hepabotuce BPEMH, HO PYKOBOICTRY
CJENYET YCBOHTE, YTO 3TOT MPOLECC YCHICHHA MOXKET OKajbBaTh KAK 10~
JIOXUTETBHOE, TAK H OTPHUATENBHOE BIWAHHE.

MoTtuBauma 1 MOTMBMpPOBaHUE

OJIH'H H3 CaMBIX OﬁﬂIEHDH'HmX B3MJHI0B B MECHEDKMEHTE — KOTaa

Bl SAHAMAIOTCHA CAMOI €CITH WX CTPATETHs MOTHBH-

poBaTh nepconan we cpaborana. OHu BUAAT NpHIHHY B cebe. Tem He Me-

HEE €CITH ¥ NMCHXOJIOTOB W eCTh KAKAA-TO OYCBHIHAA HIEA, TAK 3TO TO, YTO
MOMUGALUA — IMO MAKCUMYM U2pa cayaas!
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Bul He MOXeTe 3HATH NOTPeGHOCTEH APYIOro YeNoBeKa WIH TOT0, KAKHM
O caM ceGs BT, JIpYTHMH COBAMH, BBl HE SHAETE, TTO CTYAHT MOTHBA-
el 1 Apyrix mosel. Bel 1ake He mMoere GBITh YBEPEHEI, ITO OHH BOC-
NPHHATH Bawy crparerwio. Eci olM e¢ BOCTIPHHANH H OHa JeicTayer —
Tpekpacto. ECIH He BOCTIPHITSUTH WITH BOCTIPHHSAH, HO OHA He JAeHCTBYeT, —
He NoBeano. OWHOKa B MOTHBALMH — HE B TOM, YTO TOHATH ¢ HENpPaBHilk-
HO, @ B TOM, ¥T0 He NonpoGoBaTH coenaTh 4To-To eme. MoTHBAILHA — 3TO
HENPEPEIBHEN npowece npob o ommboK. KpHTIKOBATE HYKHO TeX, KTO yXo-
JTHT OT OTBETCTBEHHOCTH, @ HE TEX, ¥ KOTO HE NOIYTHIOCE.

MBI TOXBKO 9TO Y3HATH, 9T0 TO, KAK MBI 0GBACHAEM NPHIHHY CH-
TYAIMI, KOTOPYIO MBI €€ BHIHM, TACT YKAIAHWE, KAKHE MEPE HAM clie-
ayer npuHATE. TO XKe caMoe CIpaBeTHBO W Ut MoTHBaumn. Koraa
HET HALEKHEIX SHAHHI, MEHEKEPH CTPOAT MPEATONOKENHA OTHOCH-
TENBHO pabOTHHKOB. DTH MacmITaGHble NPEITONOKEHHA MEHETKEPOB,
TIOXOXHE CKOPee Ha «OPHEHTALHIO Ha paboTy», KACAIOTCA TOTO, 9TO Ha
CAMOM JIeNe BHIZOBET Y Moneit MOTHBALIHIO.

Max-I"perop

Mag-Tperop (McGregor) pas6un Bee NpeONMKEHAA, KACAIOIIMECH
PabOTHWKOB OPraHM3AINN, HA IBE NPOTHBONONOXHEIE TPYIINGL 3ATEM
TIPETONOKNT, HTO MEHEKEPH BHOHPAIOT Kakyo-mnGo oy W3 3THX
KpaifHOCTE(, KOTOpas IOTOM ONpPEIe/AeT HX CTHIL pykoBojcTa. OH co3-
JAan Hanboniee JacTo YIoMHHaeMEIE Teopiio X | Teopuio Y.

Teopus X
+ Cpe/IHECTATHCTHIECKH HENOBEK 10 CROEH NPHPOJIE TEHHB.
o ¥ Hero HeT aMOHINH, OH NPEITOTHTAET OLITh BEIOMEIM.
» OH TI0 CyTH P Hp K TIOTPEGHOCTSM OPTaHM3ALHHL.
+ OH CONPOTHBIAETCH MIMEHEHHAM.
+ OH JOBEPYIE 1 HE CTMIIKOM YMEH.

Teopus Y
+ Tlo cBoeii MpUpoe MOMH He TACCHBHH W HE PABHOAYIIHE K HYAIaM
OpraHu3aiHe. Ectn ke oHm cTami TAKHMH, TO K 3TOMY HX IIPHBET KH3-
HEHHEIH OTTGIT.

+ MoTHBauma uMeeT sHavenue i Beex. Kakawit criocoGen s3ams Ha cela
OTBETCTBEHHOCTS TOCTAPATECA YIORIETBOPHTE NOTPEGHOCTH OPraHH3aIHH.
B 3aBHCHMOCTH OT TOTO, KAKOH TIPOTHBONONOKHOCTH BH IIPHILCPARMBAC-

TECh, BH GYIETe HCMOMB30BATE PAIHEIE NOAXOTE K MOTHEHPOBAHMIO TONeH.
DTO MOMXOJ «KHYTA H TIPAHHKA® — MPHHYAICHHE TPOTHB YIOBIETBO-
penns o1 paGotel. BosMoxHO, wMenHo Mak-I'perop mepssiM 3aMeTi,
97O, XOTA MOTHBAIINSA HHIMBHAYATEHA 1T KAKIOTO TENOBEKA, MEHETRE-
eI ™ TpyGo TOAXOI KO
1




BeeM momaM. OHH Ha3WBAKOT 3TO CBOHM CTHIEM. Mememxep He MORET
BBITE JPYIHM € KAKIBIM JPYTHM HCIOBCKOM, 9YBCTRO JHYHON LENOCTHO-
CTH M CTHIIA BXOIHT B IOHATHE «0EITE MEHEIDKEPOM».

[eno He CTOTHKO B TOM, 9T0 CAYAHT MOTHBALMEH, CKOMTLKO B TOM, 4TO
«CPAbATHIBACT HMEHHO B MoeM CiTyuaes, KaKk MeHeDKep DLl BRIHYAICHH W3-
WICKATH KHIHCHHBIE YPOKH W HADMPATECH AHIHCHHOTO ONbima. Mul 3HaeM,
HTO HEKOTOPEIE JYIIE YIPARTAIOT TOALMH, 9eM IPYIHe, HO Mbl TAKKE 3Ha-
€M, TTO JIOJH ¢ OTBITOM B 3TOM Npeyeneraior. KOHeHo, IPH YCIORHA, ¥T0
OHH CaMW OTKPEITHI A YUeHEl. M0 03HAUAET TIOCTOAHHO KOHTPOTHPOBATE
PEIYIBTATE CBOWX YCHITHI 1 GITH TOTOBLIM MPOGOBATE PASHEIE TOINOTEL.

DTO MOCAENEE YTBEPKICHHE ACHO YKASHIBAET Ha OIHH BECKHH haKT B
TIONEMHKE 0 MOTHBALINH, KOTOPBIH BRI, MEHEIKED, NPHHIMAETE BO BHH-
MaHHE, MOTOMY YTO KAK MOTHBATOD Bhl HHKOITIA HE ﬁyJ]ETE, Heﬂ'rpamhm
B I71a3aX TEX, KTO HA Bac PSED’I'BGT, @3[('{1’[‘{8(]]{"‘ CCIIH BAC HHTEPECYET,
€CTE JTH XOTE 9TO-TO HECOMHEHHOE, XOTE TT0-T0 Ge3ommboHoe B ocHoOBe
TOTO, ITO CAYAHT MOTHBAINEH, 0TBETOM GyIeT yBepenHoe «aa». Mol 3na-
€M, HATPHMED, YTO HEBAXKHO, B KAKYIO GBI TCOPHIO BEI HH BITHCHIBATHCE:
X wm Y, CTOPOHHHK BBl OTUIATE WITH YIORIETBOPEHHS OT paboThl, cymie-
CTBYIOT YETHIPE ACTEKTa pﬂﬁﬂTIaL K KOTOpBIM ¥ PSED’I'H'BK(!B HHKOTIIa HE
GyneT HEHTPATEHOTO OTHOTIEHHA:

1) HEMOCPENCTBEHHEIH HAYATBHWK;

2) omnara;
3) coBeTBEHHEIE YCHITHN;
4) coBeTeHHAS YBEPEHHOCTD B BHITIONMHEHHH PaGOTHL.
BrisesaioT 910 GAKTOPL YAOR! CTH WITH BOPEH-

HOCTE, CITYKAT MOTHBAITHEH HITH HET, OHH BCera GpocaioTes B I1a3a B To#

CTETICHH, B KAKOI OHH ARIAIOTCA IBHAKYIIEH cisioi B paGote.

HecMOTps Ha TEOPETHYECKYIO IHCKYCCHIO W CYIIECTBOBAHHE MIIHBH-
AYANEHEX PAsTATHI, JAPpaBbii CMBICT L ITO ECTh
BO3AEHCTBIH, KOTOPHIE MOTYT DBITE MOTHBALHEH WIH HE OLITH €10, HO He-
3ABHCHMO OT 3TOTO HX MOKHO HA3BATH «PAMHTENBHHM BEICHHEM X0~
cTBa» B 370 061acTH. 3TH BosnelicTeuA TpebyioT:

* ABATE ACHYIO HH(OPMAITTO — TIOXH HE MOTYT PEATHPOBATE HA CTHMYTI,
ECTH OHH OTHETIMBO €70 HE BHIAT, MEHEIKED NOMKCH YGemMTh, ¥To
BOSHATPAKICHHE H TP BEHHBIE T

* PEIATATE WEHHEE BOIHATPAKIEHHA,

* He niepebapInnBaTs ¢ KOHTPOIEM;

* IPH3HABATE AOCTHREHHA — TIPHIHAHHE BOIHUKACT B KAKA0H TeOpeTH-
HEeCKO# cxeme, H B COOTBETCTBHH CO SOPABEIM CMBICTIOM TIPH3HAHHE 10C-
THAEHHH TOBLIAET NPOHIBOICTBEHHEIE NOKAIATEH;

# FAPAHTHPOBATE CTPABELTHBOCTD BOIHATPAKICHHA;

* KOTO-HUGYIb HeMy-HUGYIh YIUTh — 5TO MPEKPACHAs OCHOBA 1LIA TOTO,
HTOGE HMETB BO3MOKHOCTE MOTHBHPOBATH;

» OBECTIETHTE JIOTHIECKYIO TOCISTOBATENLHOCTE BCEX ACTIEKTOR paboTh
1o HakMy.
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3 HeratuBHOe noBegeHune

Bce MBI 3HAEM MO OTIEITY, WTO, KOTIA BPEMS OT BPEMEHH HAC MTO-TO
PACCTPaHBaeT, HECTIOKONT, CEPITHT, MBI CTAPAEMCS «3aBBITh 3TOx, TIOTPYH*a-
Ach B paGoTy. CHAYANA 9T0 HE NOMOTAET, GECTIOKOAIIHE HAC MBICIIH TI0CTO-
SHHO BepTsITCA B ronose. Muorma sto pooGime we momoraer. PaGota w
00eCTIOKOEHHOCTE BYIOT, TIOKa He WM, Ha.
KOHELL, He MOBEIHT COCPEA0TOMCHHOCTE Ha paGoTte. XoTeoch Bbl NoaepK-
HYTh, YTO MBI HE MOXEM CAMH cebs MOTHBHPOBATE B COCTOAHHH CHIIBHOH
Tpesorit. EC/T BBl KAK MEHEIKED TBITACTECH MOTHBHPOBATE HCIBITHIBAIO-
TErO TPEBOTY YEOBEKA, OH TPOCTO He GYAST PearnpobaTh, TIOTOMY ¥TO He
Gynet moHHMaTh Bac. OCHOBHAA WiEA 31ECh B TOM, YTO TPEBOTA BKIHHHBA-
eTes B npotiece MOTHBAIH. Bot movemy MoGoH cephesHElil aHaius MoTH-
AL TOKEH BKITIOYATE 0GCYAIEHHE POTH HETATHBHLIX aCTIEKTOB.

MH’H’Y’I’HGC PasMEINUIEHHE MOJCKAKET HAM, YTO MBI HE BCETIA BEIEM
ceB B COOTBETCTBHH ¢ HAITHMI SMOUMAMK. BEIIE MBI TOBOPHIH, 9TO
Hama Kak 3aK B TOM, 9TO MBI MOXKEM
TONBKO O0CYAIATH KoTOpoe Kopens mp: B
TOM, €CTD JTH TIPAMAA CHA3L MEKITY TEM, WTO MBI HYBCTBYEM, H TeM, Kak Mbl
cebs BegeM. MoOXHO T NepBoe NpeicKa3aTh HA OCHOBE TOCHEHeTo?
TMpH3HAEM TT0Ka, 9TO0 YACTO TAKAsA NPAMAs B3AWMOCEA3h JO/DKHA CYIEcT-
BOBATE: HYBCTHO TONOA 3ACTAWIAET HAC TIOECTH, HO MHTYMIIMA HaM 1o~
CKA3BIBAET, YTO 3TO, BO3MOXHO, HE BCETIA TAK.

BaaMOCRAIL W OBUIO OBl TIONATATECS HA HEE, KO-
THA BB b TOTHKO © Jnto mGo
TENBHO, HO 9EI0BEK MOKET HCKATHTH CBOE TIOBENCHHE 110 CPABHEHHIO C TEM, 910
COOTBETCTBYET NOPOIMBIIETH €10 IMOIIN. (3AMETETE, YTO SMOLIAN — HE eIMHCT-
BEHHAA TIPHYAHE, BHE TAKKE 3AMCTHO
‘WIHSIOT HHCTHHKT 1 TIPHBBIKA, HO YIeCh HAC HHTEPECYIOT TOMLKO TyBCTEA. )

TIpH PacCMOTPEHHH TOTO, KAK YENOBEK PEaTUPYeT Ha HYBCTBO MCHXO-
JIOTHYECKOTO THCKOMGOpPTA, BAXKHEI JBA TPOLECCA ATANTALHH: MCKAXKE-
HHe W ocabnenye.

WckaxeHue

Jna nac camoe Gombmoe MoGYKIEHHE K HCKAKEHITIO CRA3AHO C HeTa-
THBHEIMH SMOUHAMHA, 3T0 JIE/IAeT YTIPABICHHE HEIOBOTLCTBOM OJIHUM U3
‘HauGOJIee TPYAHBIX ACTIEKTOB YIPABICHHH JIOIBMH.
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DecTuHaKEP

PaspaGotannan Mectirmkepom (Festinger) Teopus pacxokIenus Bo
BIANAX MOKET 3a1aTh PAMKH JUIA TOHHMAHMA BIAHMOCBA3H MEKITY
IMOUHAMH | ToBeleHHeM. PeCTHIIDKEP YTBEPAIACT, T CITH MBI TIPH-
IEPKUBASMCA HETIOCIET0BATEMBHBIX YOeKISHHH WIH GHBaeM BTAHYTH B
OeHCTBHA, B KOTOPHE HE BEPHM, WIH 0GHapYAMBAEM, 4TO KHIHEHHBIC
PEATHH HE COTTIACYIOTCA ¢ HAITHMMH OKHIAHHAMH, Mbl OUIYIIAEM TICHXO-
Jormyeckwit auckoMdopt. TMOCTOANHO HAXOIUTLCA B COCTOANHH TAaKOTO
mucKoMOPTa MBI HE MOKEM — OH JOMKeH GLITh KaKHM-To oGpasoM yma-
Ker. DTa TeopHA TPEATATAET HAM He CTOCOG CHEENMA Ha HET BIAcTH
3TOI IMOUMH HAIL HAMH, A TONBKO TO, ITO MBI I0JDKHE! 9TO-TO CAENATE,

OueBnmnOe pemenne — MPHHATL COOTHETCTBYIONNE MEPHI M3Me-
HHTE CBOE YOEKIEHME WIK CIENATh eMle 4TO-T0. MBI TAKKE MOKEM 10-
TIHTATLCH GYKBANBIO BHOPOCHTE 9T0 13 roossl. Ho ¥ Hac ecTh ape apy-
THE BOIMOKHOCTH: MEI MOXeM JiHG0 OGBHIHTE KOTO-TO WIH 9TO-TO B
CO3NAHHH HAIIEr0 3aTPYAHEHUS JHGO MOKEM JaTh ITOMY PasyMHOe
obbacHenne. B obuem, cyTh mpoueccos oOBHHEHHA H ODBACHEHHS B
TOM, 9TO OHH JOUKHE! GHITh ABTOMATHUECKHMI — NPEABAPHTENLHO 3a-
TOTOBACHHBIM OTKIHKOM. BCNOMHHTE CBOIO MOMBITKY GPOCHTE KAKYIO-
JHGO NPHBLIMKY W HEKOE CAMOOTIPABIAHHE, KOTOPOS BE HALLIH, KOT/A ¥
BAC TO HE TONYMHIOCK,

H me merxonorndaeckwit obpas, a MOBCEIHEBHAA PEATBHOCTE — TO,
HTO TYPHIM PAIBHBACTCA B SKOHOMMKE, KOTOPAA €11 HAXOXHTCH HA YPOB-
He MPOXHTOTHOTO MUHKMYMa. [lepcoHan, KOTOpHH XWBET HA ypoBHe
TPOKHTOUHONO MHHHMYMA, XOTHT Ha paGoTy b TOCTHHHIY W BHINT ceB B
HETIOCPEACTREHHOM GIH30CTH OT GOTaTEIX TYPHCTOR. 310 TpeGyeT KaKoro-
o per WITH QTANTALMH 9acTH PaGOTHN-
KOB, TTo0h H3GexaTh KonduKTa.

Y100k HCMLITATE Wil I ", HEC V3~
HATE O KAKHX-TO HEGIArONPHATHEIX YCIOBHAX. DTO JHAHHE MOKET BO3-
HHKHYTL TIPH CPABHEHNH, H €r0 MOXHO PACCEATE APYriM, Gonee Graro-
TPHATHEIM Cf Mexay 1 W He TRED PAIYMHO
OOBACHHTE ¢¢ WK IPHHATE MEPH K ¢¢ HCTIPARIEHHIO MOKET BIHHUTECS
TO, Ha Y0, HINT HA KOTO, BOANATACTCA BHHA H KAKOBA BOIMOKHOCTE CMAT-
THTH HeBNATONPHATHEIE YCIOBHA. YeM 0CTpee TYBCTBO CAMOOGRMHEHIH,
TeM GONBIIE BHYTPEHHEE TTOOYRIEHNE 0OBACHHTE 3T0 COCTOAHNE W H3ba-
BHTLCA OT HETO HITH MEPEHECTH mmy Ha KOTO-10 elle, HANPHMED, PyKO-
BOICTBO, TIpOd ! el CTEHTENRHO, Mpo-
EMPOBAHHE BHHEI MOXKET OHITL q;opuoﬁ obbAcHeRnd. Bonee Toro, ecim
BBl HE BHITATE, YTO «MOXKHO NPHHAT MEPBI®, TO MOGYAIEHHE K PA3yMHO-
My OGBACHEHHIO CTAHOBHTCA TOpasno CHILHEE.
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O M3 BOIMOKHBIX PE3YILTATOR ITONO NMPOUECCa — 3aMeHa HElo-
BOJILCTBA OJIHHM HA BO JApyruM. npo;
TIO CTYKGE MOKET TPOABHTECA B BHAE TPEGOBANHA TOBLICHTE 3APTIIATY.
Tpennua ¢ HaJaTBHUKOM MOTYT TIPOABHTLCA B BHIE KaToGH Ha TO, 4TO
MHOTO paGoTi. ECm Ke HeIoBONLCTEO BEICKASHIBAETCA TIONHOCTBIO, Pe-
3Y/ETATOM MOXKET CTATh YXOI ¢ paboTL.

Ha nponecc 0 ol T BIMAHHE:

* BaIA BIACTE;
* ueTKOE (hOPMYTHPOBAHHE HEIOBOTLCTED;
* BEPOATHLIH PE3YILTAT.

BiacTe BCCa HEMHOTO Tiyraet. Bo BIaHMOOTHOMEHHAX ¢ HAYATh-
CTBOM BCETAA CYHIECTBYET BEPOATHOCTH TOTO, WTO MOAYMHEHHBIH HE
CKAKET, 4T0 OH IYMAeT Ha caMoM aene. Kpome Toro, ¥ HEKOTOPHIX TH0-
neit MOXKET MPOCTO HE XBATHTH CIIC 0 3anaca A BH
CBOMX UYBCTB,

Besyciosno, HanGonee obinee BIHAHAE HA HENOBOLCTBO OKAIBIBAET
TIOHHMAaHHE MENOBEKOM BEPOATHBIX TIocTecTBHIt. loGheTcs I oM ycrexa
u wero 910 Gyger crouts? Bee 570 npubGamiier COMHEHWIT H CHIIBHO 3a-
TPYAHAET NPABHILHYIO HATEpNpeTainno. MMoMHMo NpoGIeMEl HCKAKEHIA

" i W

Ocnabnenue

TMpH paccMOTPEHIHH BONPOCA, UTO CAVAHT MOTHBAITACH, MBI TIOKA3a-
JTH, 9TO CHIEAVET YIHTHBATE PACIIMPENHEN THATIA30H XapaKTePHCTHK pa-
GoTl, OXHAKO OYEBHIHO, YTO 5TH XAPAKTEPHCTHKM BBISHIBAIT IMOUUN
pasnoi cuaw. Hanpuvep P MOKET HAYATECTBO, €T0
MOXKET HE YCTPOMTE 3apIUIata, OH MOXKET GRITh PABHOMYMIEH K KOLIEKTH-
By, Ha paboTe, HO OH MOGHT To, weM 3aHumaercs. Henocratounas npn-
GaBKa K 3apIIaTe MOXKET BBIIBATE THXOE HEIOBOILCTEO, HO HEOXHIAHHOE
cHikene Tpebosanmit Kk kpamudmrammu npuseneT K B3puisy! Ipyramu
CTOBAMH, YIORICTBOPEHHOCTE H HEYIORIETBOPEHHOCTE CITOCOGHE IoMe-
HATBCA MECTaMit. BOT MOMeMY MENOTh TAK TACTO MOKET CTIPOBOIHPOBATE
Ha YIHBICHHE BPakaeHyIo peakimio.

KoHuenTtyanbHble pamku
Ha puc. 3.1 MBI MBITacMCA KOHUETITYATLHO TIOKA3aTh, KaK 4ENOBEK,
WCTIBY HIECKHH pT, nom

WIHAHHEM OUEHKH BOIMOXHOTO Pe3yinbTara, MEPeXOoNAT K ORNANEHHIO
CBOMM 9YBCTBOM.
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Cpanneine
[
ocTy KO

W pesyantaton

Dbminenme Tonck | Ocymectanenne | Ocymectaneie | lonursa
Ko10-THGO [T npAMora AEACTEMA BRIGPOCHTE
apyor | obbcHeRnst aecTEIA SYOCTHTYTA | e s runams
Pucynok 3.1

Teneps NOHATHO, 9T0 CBA3hL MEAUTY HEYIOBIETEOPEHHOCTLIO W MO~
BEIEHHEM He MOXET GBITh mpAMoii. HeKoTopsie MOTYT TeprieTs yHHIH-
TENLHBIC THUICHHA, OHM MOTYT HallTH pasyMmioe oGBACHEHHE CBOEMY
HEJOBOALCTRY H OTOPOCHTE €10, H HX TIOBEICHHE B PEIYILTATE MOXKET
6BITE Gomee CTPATETHYECKHM BEICTPOCHHBIM, YEM 3T0 COOTBETCTBOBAIO
b1 1x oMoumsM. Bee a1o npuGannsier comuennii. Koneyno, 6uuto 661
TPYAHO MPEACKAIATE, YTO KOHKPETHEIH B TOBEIEHNHSA CTAHET CEICT-
BHEM KOHKPETHOTO HEAOBONBCTBA, JAXKE €CITH €r0 MOXKHO 65110 GBI OTI-
PeaeHT,

IMpofieMa ONpeAEneHIs IPHIHHE HE TIPOCTO CBAIAHA ¢ TONEITKAMH
PACTIYTHIBAHHA NPOLECCOB OOBLACHEHHA H CTPATETHH; CYIIECTBYET CEPhEd-
Hast MpobeMa MHOKECTBEHHOH W KYMYISITHBHON npiauHHoil cosisn. On-
HOBPEMEHHO MOXKET CYIHTLCH MHOTO HENPHATHOCTEH, W, XOTS He Bee
OHH CTIOCOOHEL BEI3BATD HANPHAXKEHAE, MOXET ITPI)“I]DHTH HX HAKOTUICHHE
a1 PE3YIBTATE NOBEACHHE MOKET TONBKO NOKAIATLCA CIICACTEHEM CAMOTO
TAKENOTO KOHGTHKTA, TAK 9TO HANTH pelreHue NpoGneMsl GYIeT TPYIHO.
DT0 He MPOCTO CITYHAMH «3APIUIATA TIOTAHANA, HHCTPYMEHTEI BANATCHA H3 PYK,
W S TEPETh He MOTY HauanbiiKas, JIOGOH NyHKT MOKCT BH3BATL CAMOC
PAIHOE HEYIORTETROPEHHE.
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Kakon nogxoa Mbl AOMKHbI UCNONL30BaTb
ANA paspeleHus TPYAOBbIX CNOPOB?

B 3amawy pyKOBONCTBA He BXOIHT PEMIEHNE BCEX THTHLIX MpoGreM
TEPCOHANA, MOITOMY CHAYAIA HYXKHO OTBETHThE HA BOMPOC, HACKOABKO
MEHEDKEPY CHACAYET BMEIIMBATRCH B CHTYAUHIO. OYCBHAHLIA OTBET: B
TOit CTEMeHH, B KOTOPOi HEIOBOTLCTBO BIHAET Ha MPOHIBOIMTETD-
HocTs. 06 3TOM He TaK JIETKO CVIHTB, H, BO3MOXHO, NMPEANPHHHMATE
Kakue-mbo JeHcTEHA yKe cIHKOM nosgro. Econ npoGiemsl yxe na
TOpOre H roTOBBI BOIUTH B JBEPh, HET CMBICTA BMEIIHBATHCH. B mobom
chydae BCe ITO CAETKAa HANOMUHAET MuHHOE noxe. To, WTo pemaet
TIpoGAEMY LTS OIHOTO HEI0BEKA, IPYTOMY MOKET TOCTYAKHUTL 0CHOBA-
HHEM JUTH KOH(JIHKTA — BEI MOXeTe THXO ykpacTs y [etpa, uto6sr 3a-
maatuts Manny. EcTh in BBIXOR M3 nonoxenus? B ofmewm, saecs ecth
TpH cooBpakeHus: punocohHs, BIACTL H METOXHKA.

dunococpus

Ecm BB MIPHIUTH K Bpawy ¢ XKanoboil Ha 60b B 1Uiete, OH BAc OCMOTPUT
H, BOIMOKHO, CKAXET 4T0 ¥ BAC 9TO-TO HE B NIOPAIKE ¢ npenmietsem. M mo-
ITOMY OH GYIET JIEHHTh NPEITUIeTLe. JIPYTHMH CIOBAMH, TIPOBEPETE CHMITTO-
ML, HAHIHTE TIPHIHAY 1 newTe. Bee 0deHs Moo, HayaHo i pasymuo. H
BCE KE B MeHeKMeHTe — HepepHo! MMEHHO 31ech HAXONWTCH TA TOMKA, e

H Hayka JOJCKHB «JICTHTBS CHMITTOMB!
TAK e, KAK 1 npiHy. Ecm K1o-10 ToBopuT, 910 ¥ Hero npoSieMEl ¢ onia-
Tol, HO BEI ¢ TPHIHHY B € HATATBHHKOM, B 9TOM

CY9aE KaK <PEATBHYIO» TPOGIIEMY, TaK M COBCTBEHHYIO HHTEPTIPETAIINIO pa-
GOTHHKA HYKHO CEPBEIHD «ITHHTE*, TAK KAK 00€ OHH PCATEHEI [UTH He/T0BEKA,

Bawa Bnacte

Banra mnacts — 310 Gapsep. HasepHoe, 1Wisi IBHKEHHA BHEpe 31eCh
GBUTO OB PA3YMHO TAK MPENOTHOCHTE CBOKD BIACTE, YTO0E OLIIO BHIHO,
YTO BB «I10CTYITHBI», OIMH U3 nyTedt peieHus 1ol npobieMs — roTos-
HOCTB BEIHTH «CO cBOei TeppuTopii». OGEMHO ME COGCTBEHHWECKH
OTHOCHMCA K 3AHHMAEMOMY HAMH MecTy. BCTaHETe Ha MECTo Apyroro, W
ITO NOMOXKET 110 KpaitHel Mepe ciioMaTh Gapsep Bameit BracTi.

MeToguka

BaxHOCTs OBTANCHHA NPHIHAHHOH METONHKOH YPerylIHpOBAHNA
HEJOBONLETEA COCTOHT B TOM, WTO OHA BHOCHT B JENO SIEMEHT ClIpaBel-
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JHBOCTH H obxouT npob) BAACTH H H BhI-
pakenus Mlceil ¥ aMamynsania. Ee 10CTOMHCTBO, KpoMe Toro, B
TOM, 9TO SMOIHA OTYACTH BEIBOJUTCA W3 obnacTH Hepoponserea. [Mpu-
Geras K 9T0i METOIHKE, YEIOBEK NMPEANPHHHMACT HEKOE JACHCTRHE [T
YMEHBITEHHA MCHXOOTHYecKoTo mHekoMdopta. To, 7To ocTaeTes, — He
HKENAHHE 10 KOHUA YPETyTHPOBaTh CBOIO CHTYAUMIO, & KelaHHe cnpa-
BELTHBOCTH. DTa METOINMKA TIPEUTATAST O KpaiiHeid Mepe XOTh Kakoii-
TO Pe3yILTaT, ECM U He BIIONHE i T BO
TPOBIEM, CBAZAHHBIX ¢ METOIHKAMI YPETYIHPOBAHHA HEIOBONBCTBA, HO
OHH TIPHITHCHBAIOTCA MEHEKEPAM TIO paGoTe ¢ MEPCOHANOM W MOTYT
TIPEIOTBPATHTE YPETYIUPOBAHHWE MOIMH CBOETO HENOBONBCTBA <HOTA-
MH» — YXOJIOM ¢ pabOTHI.

Xopowne npuBbLIYKA

+ Maberats obemanmii.

» TToHIMATD, KOTA IO TOBOPAT CEPRE3HO.
» THIATENLHO H3YYaTh.

+ Maberats onomkenmii,

+ M3Gerats 0G010IBIX «CENOKs,



4 Tpynnbl U KOMaHAbI

3aiiMTe B PECTOPAH, HTH Ha KyXHIO, HIH B mMoGoe MoMemenne, pac-
TONOXECHHOE 1M033TH ﬂﬂpmﬁ“ ACKOPALHH: JOBOABHO 9ACTO BEl MOXETE
YBHAETH HEKOTOPOE (PHIHIECKOE CXONCTBO MEKIY JOALMH, paGoTaioni-
MH Ha 0IHOM ydacTKe. [TPEImonoxknM, 910 5T0 MOIH TPHMEPHO OTHOTO
BO3PACTA HITW 10J1a THGO H TO  ApyToe. ¥ HHX ¥ BCEX MOKET GBITh HHIKHI
VPOBEeHE 0GPA3OBAHNA, WIH Y BCEX BHCIIEe OGPASOBAHME, WIH ¥ BCEX
OIHHAKOBOE COIMATBHOE TIPOHCXOXKIEHHE. H BOT WTO BEI 3aMeTHTE: Korga
TIOXOKHE WHIHBHIL COGHPAIOTCA B OIHOM MECTe, TO 9eM Goiee oaHo-
POAHBIMI OHH CTAHOBATCA, TeM Goslee B CKIOHHBI IYMaTh 0 HHX Kak 0
TpyIme H TeM Gojiee OHE MOTYT 0CO3HABATE cel# KAk moei ¢ obmeit HH-
JHBHIY . Bosce He ¢ nogobue NPUBOART K 00paso-
BAHHIO TPYTITHL, & THUTS MEICTMTETLHEN TPOLECC B 9TOM HATPABASHIH,

HyeTs fefio ¢ rpynmoii miogei — 370 He COBCEM TO Xe caMmoe, 1o
MMETh IEN0 ¢ OHHM 9enoBeKoM. [d pyKosoicTsa rpynmoi tpeGyerca
HeuTo GOBIIEE, YeM TOAXOL H yMeHHe. MeHeKepH MOGHT TOrOBOPHTL
© KOMAHJIAX H KQLIEKTHBHON paboTe, HO 9TH TIOHATHS TPYIHO OTPeie-
JIMTH, HE TOBOPA YK O TOM, 9T0GH N0GHTECH CrakenHOl paboThl KOMaH-
OB KOUIS HECKOIBKO 9EJIOBEK MMONYHAKOT 3a0aHHE, PACCIHTAHHOE HA BhI-
monHeHHe Beelf rpynmoif, camo no cebe aro eme He OOREIHHAET MX B
Tpyrty. Hanes na nux usethbie GyTOONKM M BRITIYCTHB Ha MOJE © APYTH=-
MH, OIETEIMH TOYHO TaK XK€, Bbl HE CAENACTE H3 HHX KHMBHIIH! Tem ne
MeHee KOIIEKTHBHYIO PaGoTy MOKHO TIOHATE H TNOYYBCTBOBATH — 9T0
ocazaeMas Beltb, Pearbias npoGaeMa B TOM, UTO MBI OpraHH3yeM moseit
B TPYNITH, CO3IAEM KOMAHIEI, HO HE TIPOCHEXHBAEM, CTA/IN JTH OHH B JIeH-
CTBHTETLHOCTH BECTH Cebsl, Kak IPYTIITE WIIH KoMaHIbl. CymecTyeT TeH-
JEHIHA CUHTATE CIIOBA «TPYTINas H «KOMAHIA» CHHOHHMAMH, HO eCTh 0JI-
HO e no o K 0BOHM TIOHATHAM: «00-
A uaeHTHgRKRAIMs,

OMeHB JIETKO BIACTE B OIHGKY, IyMad, 9T0 YIPaRICHHE JIOTEME —
310 AEATENBHOCTE, TONPAIYMEBAIOMAN HATHTHE MPOGTEM MEKIY HUMH
(paGorHukamu) u Hammu (pykosoiacTsom). TMpoGnema umeer u apyroe
BaxHOE HOWEHHS MEXLY O paBorHmKa-
MH H MERTY TPYTITIAMH paGOTHHKOB. DTH OTHOMIEHH — MEKITY «HHMH» I
“HHMH» — TaK Je BOKHBI U 3¢dpekTHBHOH paboTH, KaK H OTHOICHHA
MERIY PYKOBOICTEOM H PaBOTHHKAMH.

WHTEPECH PYKOBOACTBA B NOHHMAHKH TPYTINOBOTO TIOBENCHHS eKaT
B HeThIpex ofnacTax:
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1 Ecati mon seayT ceGa no-pasHosy, paboras b rpynne u paGotas camo-
CTOATEMLHO, TO PYKOBOIHTENAM BAKHO YMETh TIOHATE, COCTARAIOT JTH
TPYIIY 3TH HHIWRHIYATLHOCTH.

2 TIOCKONBKY NPOHIBOAHTEILHOCTE JIOCTHTACTCS PASHBIMH criocobaMH,
COBMECTHBIMH YCHIHAMH TDYIITH M OTHENBHBIX MTTHOCTEH, Bakio
YMETE PACNO3HATE OCOBEHHOCTH, KOTOPHIC BIMAIOT Ha MPOU3BOLNTE b
HOCTL B TPYITIAX.

3 XoT# y MEHE/KepOB eCTh BEIGOP — OPTAHW30BATE PAGOTY HA TPYTITOBOH
GO Ha WHIMBHIYATLHOR OCHOBE (B 3ABHCHMOCTH OT TEXHOIOTHYE-
CKHX OTpaHHIenyii), B peaTbHON KHINK PasrpamieHue He Beeraa Gur-
BAET TAKHM WeTKHM. YacTo paoTa OPraHH3yeTcs WM KAK HHIHBHIY-
ILHAS ¢ MEMEHTAMH TPYIIIOBOH, WIH APYTHM NONOGHLM 0Gpasom.
Bakubiit MOKA3ATEMb YIPARIEHYECKOTO HCKYCCTBA — CTIOCOGHOCTD
OLEHHTH IMOCIEACTBHA 3TOT0 UIH TPOH3BOAHTENBHOCTH.

4 Korna rpynma cTaHOBHTCA KoMaHmoit? B moGoM H3 3THX cayyaes —
HYAIACTCH T OHa B pyKosoacTse? ECTH 370 Tak, €CTh JIM KaKHe-TO
0COBBIE TIPHTHIEL, KOTOPBIE JENAI0T POIlb JIMAEPA B OXHHX 0GCTOATENb-
cTBax Gonee BAKHOH, yeM B Apyrux? 3To HempocTas 0GMacTh — pyKo-
BOICTBO M pabota B komanze. [MOHATHO, OJHAKO, WTO MEHEIDKCPEI
JODKHEL 10 KpaiHed Mepe NOHMMaTh CBOIO PO JTHAEPA i YMETh YEBH-
JIETh, KOTAA TPYITNA JMoneH CTAHOBHTCH «KOMAHI0H®.

3nech BOIHMKAKOT JIBA KITIOMEBEX BOTIPOCA: KOT/IA TPYIIIA JojeiH cTa-

HOBHTCA «IPYIITOH»? W OT 9Er0 3aBHCHT NPOHIBOIHTENLHOCTE TPYTIITE?

Ha nepebiii BOTPOC ecTh IBa OTBETA: €C/IM OHN BeIyT celd Kak rpynma u

€CIIH OHH TIPOARIAIOT cobeTBEHHO rpynmoBoi dasopuriam. TMoka ot ato-

TO HEMHOTO nonb3k. Ecmn o = Dyn-

TIOBYH paBoTy, MOCTABHE PAJ B3IAHMO3ABICHMEIX 381144, OHH, BEPOATHO,

CUHTAIOT UTO 9T0 NpHBEneT K Gonee BLICOKOH MponssomiTentHocTH. HHa-

4e 3aueM BoOGuIE OPTAHM3OBLIBATE TPYTITTY? 31ech NOAPAIYMEBACTCH, YTO

TPYNIE 0GIATA0T HEKHM 0COGHM KauecTBOM, KOTOPOTO JTHIIEHBI OT-

OeNBHEE TOQH, — 910 Ke 970 Takoe? [Uis MOHHMAHWS 3THX BOTIPDOCOR

HAUHEM € TOTO, YTO B NCHXONOTHH HAIHBACTCH IPYTITIORHIM TIPOLECCOM,

Ipynnosoit npouecc

B 70T npouecc BXOAAT YETHPE OCHOBHLIX MEMEHTA: CIEIOBAHHE
<HOPMaM», CTUIOYEHHOCTB B paloTe, HMHITK YCTIEXa W NPHHAIIERHOCTb.
910 Npouece, MOTOMY TT0 KaXILM JMEMEHT 3aBHCHT OT TpeX Apyrux. [l
TIOHHMAHHA 3THX B3AHMOOTHOIICHHH, HABEPHOE, JYYIIe BCEro HAYaTh ©
TOTO, 9TO MEL MOXKEM B: CO HOpMAM
W CTUIOYEHHOCTH. MEI MOKEM 3TO He TONBKO HAGNIONATh, HO M MOYYBCT-
BoBark Ha cele. Bee Mbl canTaem cels THTHOCTAMH, XOTH, CIYIAETCHA, 9TO
OIeBaEMCS H BEIEM celA HMEHHO TAK, KaK OT HAC OXHAaloT. [T0cKomLKY 0
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BCE APYTHE HTO JIENAIOT, ITO CTAHOBHTCA HEKHM COLMATHHLIM COLTALICHH-

M, TpynmoBoi HopMoit. Hanes usetnyio dopMy 1 bHIGEXaB Ha TOTE, MBI
CTAHOBHMCH 9ACTEED YETr0-TO TAKOTO, WTO NpEACTARIAeT cobol Gonbmee,
qeM MBI caMi o cebe. Ber Tpycuoil He TaK CKYHeH M YTOMHTEICH, Koria
GEXKHIIL C IPYTHMI.

MockonsKy HOPMEI B UEHTpE BAKHO
TIOHATE, 4TO 9T0 Takoe. DTO To, 4TO WIEHH TPYIIIE IYMAIOT O TOM, 4TO
OHH BYIYT IeNaTh, 4T0 HM CIHeJ0BAN0 0L IENATE H 9TO OT HHX OKHJACTCH
B npeanHcanHbix oberosrensereax. Hopma no croel npupoae — aro u
<TIOMHUERCKHIT> (ECTH MET Belle ceGA, OTCTYNas OT HOPMEI, TPYNTa Ka-
KHM-THOO0 06paIoM NOCTABHT HAC HA MECTO), W BHYTPCHHHH PCIakTop
(MBI MOKEM YIEPKATH ceOf OT HAPYIIEHHA HOPMBI IYBCTBOM BOIMOXKHOM
BHHET). ECTH 970 To, 9TO MPeACTaBAAwoT coboil rpYIToBse HOPMEL, TO KaK
oHH (hopMHpyI0TCA? FTO B CYITHOCTH CONMWANBHEI Tpotece. OueBHIHO,
B CAMOM HAYATE HE CYIIECTBYET HOPM, TIOITOMY OIHOBPEMENHO HATHHA-
€TCH TIPONECC BIAHMONEHCTEHA, B KOTOPOM KAMILIH WISH TPYIITL BeneT
ceba onpeneneHibiM ofpasoM (pasroBapuBad, NPOABIAA OTHOMIEHHE,
BHICKA3LBas CBOE MUEHWE, HA CBOM BKYC OIEBAACH H T.IL), W JIPYTHE 3T0
mbo npHHEMAT, TEG0 oTBepraloT. Yeped HEKOTOpOE BpeMs KAXIBIH
JIEH TPYIITEE GYAET 3HATE, KAK JANEKO OH MOXKET 3alTi W 9T Gyer s
TPYITIH NPHEMTEMBIM H HENpHeMAeMbIM. BymyT, xonelmo, HHINBIIY-
ANBHBIE PATITHA W PAIHEIC CXCME! TBUA
(hOPMHPOBAHHSA HOPM, HO OHa He ODLACHAET, TIoYeMy Eunam TPHHATE
WMEHHO 3TH HOPMBL. 31eCh BaKHB HECKONBKO KOHKYPHPYIOMNX dakTo-
POB, H OCOBEHHO TOYKA 3PeHHA GONBITHHCTBA, TIOCIEIOBATEBHOCTE, PY-
KOBOICTBA W EIMHOMLYIIHE.

Ha npakTirke TpyIITIBI HMEIOT TEHICHIINIO COMABATE MIHPOKHH THAMa-
30H HOPM, HHOTIA JaXe OXBATHIBAIOUIMH NOBEICHHE TENOBEKA, HAXOIA-
nierocs pre Tpynbl. Ho necoMuenno crenyomee. CymecTsyior HOPMEI,
CBAZAHHEIE C TPOHIBOICTBEHHEIMA TIOKA3ATEIAMH, OTHOCHIIHMICH K KO-
JTHYECTBY W Ka9ecTBY, ¢ TEM, IT0 MBI IYMACM O HAYATECTBE, KOHKPETHEIX
MEHEIDKEPAX, ¢ MHTAHHEM, © OTIATOMN, MYHKTYATBHOCTBIO W C APYTHMH
rpymmami. Hopuer — Boofiie ooHO W3 ONPEIEIAIONIHX KAYECT TPYTI,
HO HA CAMOM JENe He OHM OKAIWBAIOT CYMECTREHHOE BIHAHNE HA NPOM3-

370 [ETAET CII b.
Ecin HOPMATHBHOE NMOBEIEHHE — 9TO OXKHIAEMOE» MOBEIEHUE, TO
© — aro oE>, HIW TPEr

moseerne. [POHIBOXHTENEHOCTE TPYITITH JABHCHT OT €€ CIUTOMEHHOCTH,
CMOCODHOCTH €& WIeHOB PaBoTaTh, «KAK eAHHBIH MEXAHHIM», TIPEIBAILT
TIOBEICHHE JIPYT APYTa. Be3 MPeHMYIIEcTs, KOTOPHIE AT CIIONeHHOCTD,
MOXHO GbUT0 651 pastHT PaboTy Ha P;IL HHIWBHAYATBHBIX 3a1a4.
HOpMATHBHOE TIOREIEHNE H CIIOUEHHOCTS — B OCA3AEMBIX PEIYITh-
TaTa oGpasOBAHMA TPYTITIEL, HO €CTh M EIIe OIMH TakoH pesynbTar, Yepes
KAKOE-TO BPEMA TPYTINA COITACT HEKHI CROM IMHIK LISt ceGa | pernyTa-
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UMOHHBIH HMHIDK — JUIS BHEIIHErO OKpyKeHus. TToHATHO, 4T0 HMEHHO
ITOT HMHIDK TOKEH GHITL OXHHM H3 TOCTIOREHHI ONPENeeHHEM B Co6-
CTBEHHBIX [TOKA3ATENAX. 3,[[3{‘,5 CYHECTBEHHO TO, 9TO CI'IDCOG‘ KAKHM
TPYIINA ONPEACHACT CBOM Yerex, 10/KeH ObiTh TCM Ke, KAKUM 3T0 JeiaeT
PYKOBOICTBO. DTO He MPOMCXOIHT ABTOMATHIECKH, H BIIONTHE BOIMOKHO,
HTO FPYNTES: GYAYT ONpPEAensTs ceGs NPOTHBONONOKHEM CrocoboM.

WTaK, y TPYIIT €CTh HOPMB, OHH MOTYT TOGHTLCH CTTOMEHHOCTH H
canTars cebs YCNEMHBIMH, HO BCE 3TO 3aBHCHT OT €€ YICHOB, KOTOPEIE
XOTAT GEITE YACTBIO FPYMNIGL. V3bi, CBASHBAIONINE HX, — 3TO CTENCHL
TPHHALNEKHOCTH K TPYNTIE KAXAOTO e Wierna. YHUITOKETE MPHHAI-
JIEXHOCTh, H BCE OCTANBHOE PAacIajercs. TO, HMTO MBI HCCIEAOBATH
30eCk, — 9TO KpYyeoeod, WIH JWHAMKYECCKHH, npouecc; 91006 OLITE
TPOHIBOIHTEMLHOI, TPYTITIa 10KHA GHTH CTINOYEHHOMH, a 9T06H GLITH
Takoif, OHA JOKHA VCNEIHO CAEN0OBATE CBOHM HOPMAaM, H BCE 9TO 33~
BHCHT OT COXPaHEHH:A NMPHHALTERHOCTH. CIenaeM HECKONLKO BHBO-
1108, MOTEINHX MEHEIKEPaM.

+ Mene/DkepH He J0JDKHBI OXHIATH OT KAKA0T0 PaBOTHHKA, TO TIPH BEI-
TIONHEHHH TPYTMNOBOH 3a1aUH OH TPOAEMOHCTPHPYET HAHNYJIIAE [UTA
ceGs POMIBOICTREHHEIE TOKAIATENH.

+ TIpy BETIONHEHHA TPYNITIOBOH 3a1auH TPOHIBOIHTENLHOCTL TPYTIITBI
34BHCHT OT €€ CIUIOMEHHOCTH.

« HapyliuTE: IPYNTNIORLIE HOPMEl — 5TO 3HATHT HAPYIIHTE CIUIOYEHHOCTL
H TIONBEPTHYTH PHCKY TPOHIBOMHTENLHOCTD,

Crenenb COYEHHOCTH XOPOINO 3AMETHA CO CTOpOHHL. Beero we-
CKOIBKO MHHYT HA0m0neHHA 38 Gpuranoii, paboTalomeil Ha KyXHe, MOTyT
PACCKAIATH BaM, NPEIYTAILIBAIT JH OHM AeHcTeHs Koner. Ecam atoro
HET, TO MPOCTOE MMEHOBAHHE X TPYINOI He CIENAeT X HHYEM, KpOMe
KaK Tpynmoii mojeil, oxeTsix B Genoe.

IpynnoBas naeHTUdmMkauma

B ocHOBE rpyIImoBOTro Mpotecca JEKHT HIeA nprHAekHocTH. Ecmm
TPYITIE COTNACOBAHHEL, TO NoueMy? TMoTeMy MLl MPHHALIEKIM K TPyTI-
me? YiaeHcrno peako GumaeT obasaTenbHbIM, fake Ha pabore. Ha camom
[ielie OIHH W3 MIPHIHAKOB, 110 KOTOPOMY CO CTOPOHE MOKHO CYIHTE, CII0-
HIIACKH TTH TPYTITIA H3 HECKONBKHX HHIWBHIVYMOB — 9T0 NPOABIEHHE
TPYITIOBOTO (hABOPHTH3MA.

Hama caMonIeHTHOUKALNS 9aCTHIHO TIPOHCTEKAET W3 TIPHHALTERK-
HOCTH K TPYNTe. 37a NPUHALTERHOCTE MOKET GHITH NMPOCTO aMoLMo-
HATBHBIM 00BEIMHEHAEM HIH PEATLHEIM 9ICHCTBOM, HO OHH HAMHHAIOT
ONMPENENATE KATECTBO — KTO MEI eCTh. [10CKONEKY WISHCTBO B MPyNmax
COCTABNACT HACTh HAWCH caMomaeHTHOHKAN, MBI GyreM Haaensms
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CBOIO HCHOCALD JIpYrUM#M ClIOBaMH, ¢
TIOMOIIEID OGLEIHHEHHA B TPYIITTY Ml Z0GHBAEMCA TETO-TO TONOKHTEMb-
Horo. IMo cynecTy 370 0IHATACT, UTO ME GyIeM OTAABATE NPEATNIOITCHHE
TPYIIE, K KOTOpoi nprHamiexkiM. ToBeIeHIecKoe RIHAHIE 3TOM0 Hashi-
BAETCA MPHCTPACTHEM K coBCTBennoil rpymme. [TOCKOMBKY M OTIZaeM
NPEANOYTEHHE HAINCH COBCTBEHHOM IPYTIe, MBI CYMTACM €€ VYIS [Io-
Goit apyroit cropomHeit. BAXHOCTL 3TOi MBICTH 3AKTIONAETCH, BO-TIEPBBIX,
B TOM, 9TO 3T0 NPHIACT TPYNNE TPHIHAK, JAMETHEIA CO CTOPOHE, — (haBo-
PHTHIM COOCTBEHHOR TPYIIBI, KOTOPHI, TakuM oGpasoM, MOXHO He-
TONB3OBATh B KAMECTBE HISHTHMIMpYIOmEro npHinaka. Bo-nroprx,
KOHUCTIHA COGCTBEHHEIX W CTOPOHHVX TPYII TO3BONACT TIOHATH MEX-
TPYITIOROE OBEACHNE,

BoT 0 weM 31eCh FOBOPHTCA: TPHHALIEKHOCTS TIO3BONALT HAEHTHDH-
TMMPOBATH PAI HHAHBHIYYMOB KAK PEATBHO CYNIECTRYIOLIYIO TPYITITY, ECTH
OHH ABHO OTIAIOT TMPEATONTEHHe CaMuM cebe W uennocTs moGolt cro-
POHHEH TPYIILT CYHTAIOT HiKe COGCTBEHHOI. DTO TeXHT B OCHOBE TIO-
HIEMAHHS! B3AHMOOTHOIIEHIUH MEHIY TPYTINanMi

Memrpynnoahle OTHOLIEeHKUA

Ecam jiBe TpyITISN KaKHM-TO 06pasoM COTIEPHHYAIOT JIPYT € APYTOM, TO
MOKHO OXHIATE, TT0 OHH OYIyT pastendars cels Ha COGCTBEHHYIO H CTOPOH-
HIOIO TPYIITH M 0GA3aTeTbHO HAHIYT criocol carTaTh cebs myuime IpyTrux.
OmHako ciyvail CONEPHHYECTBA — 3T0 BCETO JIHINL OYEBHIHENT CITy9ail.
3rech Ke MBI TOBOPHM O TOM, WTO TPYIIE HYXKHA KAKAS-TO APYras rpynma
momeit, oT KOTopoil onm ceba oTIHYaloT: «c/iasa Bory, OHK He MBI, W MBI He
onHls. D1a OpMA MEKTPYIITOBLIX OTHOIIEHHH MOKET NOLICPKHBATECA HA
YPOBHE WHCTOTO BOCTIDHATHA, 4TO [UTA MEHEIDKEPOD He 09eHb HHTEPECHO.
yll[:l, 9T0 PEIKO OCTAETCH HA TAKOM GGZBPCEHDM YPOBHE H MOXET CO3IATH
TpOGNEMEl B paGoTe, MPOAWIAACH B BHIE HETOCTATOTHOTO COTPYAHHIECTRA,
HE TOBOPA YA€ O CPABHEHHH TIOMYIACMBIX 3APTUIAT, M MOKET HMETD Cephes-
‘HBIE TOC/IGACTBHA U CTATYCA M TpecTika. B mpremHoit i xoasiicTBeHHOM
OTHENE, HA KYXHE H B PECTOPAHE — BE3IE eCTh BHYTPEHHHE KOHIHKTEL, HO
TIOPASYMEBACTCA, HTO BOE OHM — Ha cBoedi TepprTopun, Ecm kamunit su-
JTHT JIPYTOTO KAK “WIEHA CTOPOHHEH TPYITIELL, TO B PE3YIBTATE MOTYT BOSHHK-
HYTH NPOGIeMBL, CBR3aHHBIE ¢ PaboToi.

OpraHuzauus paboTbl — MHAWBMAYANLHOM
WNK rpynnoBon

Peanbiyio npofuieMy B IOHHMAHHH TPYINT H IPYTMoBoil paboTsl coataeT
TO, 9T0 cama 31a paboTa PeIKo MOMMATAET O KATETOPHEIO CTPOTO IPYINOBOH
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W CTPONO HHAMBHAYANGHON. B Gombwel wact palounx Mpoleccon ecth

IMEMEHTH M TOTO M IPYTOTO BHAA. 3Mech TPeIBLMAHO BAKHO H YMECTHO

GBUTO GBI OTAETMT WHIWBAIYATEHYIC PatioTy OT IPYTITIOROH.
Hudugudyatvias paGoma:

OJIHOCTBIO HE3ABHCHMBIC 33191,

. o

* Mepenada HHGOPMAIITH TOTLKO 10 BEPTHKATH, T.&. BHINECTOAMIEMY PY-
KOBONCTBY:

* BOIMOKHOCT MHIHBHIYATLHEIX PASTHIKI B CTaTyCE.

Ipynnosas padoma:
* B3ANMO3ABHCHMEIH Habop 3anay;

+ TpeGOoBaNHE eIMHLIX CTAMIAPTOR;

* HeOBXOMIMOCTD JETHTLCA PECYPCaMr;

* conepHITECTBO H GopB0a 3 PecypeH B CIYHAS WX HEJOCTATKA.

KyxHe fiBHO TIONANAET B KATETOPHIO IPYNTIOBOH PaGOTE! ¢ HE3aBHCH-
MBIMH  331a9aMH, ODLEAMHEHHEIMH B3AMMO3ABHCHMOCTBIO CPOKOB H
CTanzapTos. PecTopan — 310 B OCHOBHOM HaGOP HHIMBHIYATBHBIX 3ana
€ BIIEMCHTAMH TPYITIOBOH PaGOTHL, 4 HMEHHO HEOBXOIMMOCTH eIMHO00-
Pa3ns CTAHAAPTOB H PACTIPEAEAEHHS 0BOPYAOBAHHS H KIHEHTOB.

PacemoTpiM KnaccHpuKammio pabowmx rpymm:

+ Texnuseckan epynng. B Kakoit CTENEHH MITH B KAKOM CONETAHMY OPrani-
3oBaHa paGoTa HA rPYNNOBOH HWIH HHIHBAIYATEHON 0CHOBE?

» Coytiaavias epynna. COUMATEHAS TPYTINA MOKET CIOPMIPOBATECA, laXe
KOTIIA 31490 PACCUHTAHB Ha HHAMBHAYATLHYIO paGoTy. Hanpumep, ne-
CKONEKO O(HITHAHTOB OIHOTO BO3PACTA W OHON HAHOHATEHOCTH MO-
YT OGPA3OBATE TPYIITY, KOTOpas IPHEHECET B TPYITIOBOH Tpolece To,
HTO MO CYMECTHY A0BKHO CUNTATLCH HHIMBHIyATbHOM paboToi.

+ [pynna na sapatomian. B cBoei ocHOBE CHCTEMA OTUIATHI TOMKHA TIOTH-
HECKH BEITEKATh W3 TEXHWYCCKOH CHCTeMEL Ecmi craBuTes MCTHHHO
TPYNITIOBAS 3a1a4a, MoueMy Gbl He HCTIONL30BATL TPYITOBYIO CXEMY CTH-
wmynos? TakHe HieH, KaK 4acBble B OGUIMI KOTE, MOATBEPRIAIT, 9T0
HHIMBHIYATEHBE JA0A9H W YCWIHA B PECTOPAHE WMEIOT AMEMEHTHI
TPYNITIOBBIX. 316Ch BAKHO TO, 9TO 3T CTPYKTYPH HE JOJKHB BCTYTIATH
ApyT © ApyroM B koHGIHKT. BH He MOXeTe CHIBHO NORTHATE HA 0Bpa-
30BAHHE COMMATLHEIX TPYIITI, HO CHCTEMA OTUIATBI M CHCTEMa paGoThi
ONPENENEHHO JOIAHE! GBITE B TAPMOHHH JIPYT C [IPYTOM.

TNupepcreo

JLOBOILHO NETKO BLULETHTDL COBOKYITHOCTL WHIAMBHILOB, KOTOPAA cie
He WWIAETCA Tpynmoi. JlomycTHM, OHM cOGHpAlOTCA BMECTE, H KTO-
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HHGYIE TOBOPHT: Y10 M ceituac Gyaem aenats?s, win «K1o cobHpacTes
HAYATH MeppuiM?s, WK «KT0 wTo cobupaercs aenars?» Hakower, kTo-T0
npuHEMaet pemenne. Ha pabote 310 o0HMHO He ITYCKAIOT HA CAMOTEK:
hYHKIMSA MPHHATHA PelieHns nepetaetes GopmansHoMy aniepy. B otom
3AKMOYaeTcA TpolieMa. Ecm minep HasHatwen, of BXOIHT B TPYTITY, Y4acT-
ByeT B rpynnosoM npouecce? Takoe 0GLIYHOC YYBCTBO, KAK «Thl HE MO-
eIk GLITL W “CBOMM TapHeM”™ W OXMIATh OT HMX YBAXEHHS K cebes,
TPEATIONATAET, 9T JHIEP HAXOAWTCA BHE Tpynmsl. B peficteuTe sHocTH
9T0 BBIPAKEHHE O3HAYALT, WTO Y TPYITI CYMIECTBYIOT HOPMEI KAK OpHEH-
THPOBAHHBIE Ha PaGoTy, TAK H COUMATLHOTO XapakTepa, OMH TIepeTieTe-
HE 1 WMEIOT TEHICHIHIO PACTIPOCTPAHATECA BOBHE pabortel. OCHOBHas
Wied 3AECh Ta, 9TO CITMITKOM GONBINAS COUMANBHAS 3AKPEITOCTE TIONPEI-
BaeT BAACTh. [POTHBOTONOKHEN APIYMENT — «IHCTAHINA> MEKIY THIe-
POM H BEJOMEIMH CaMa JOMKHAa OBITh TPYINOBOH HOpMOI. DTa wmes
TIPEANONATAET, YTO JHIEPH MOTYT GBITH BHYTPH rpymm. YToGe yBHIETH
PeALHYIO POGTEMy, TyIIIe BCETO BHAYATE PACCMOTPETL CAY4ail BHE3am-
HOTO MOABIEHHS JIHIEpa.
CHTYyaums: moHas IUmornKa NoTePreBTHy KopaGaeKpynenHe i cpe-
JTH HHX — HM OHOTO Mopska. M HyxkeH muep. JonycTHM, OIMH H3 HHX
BeTaeT ¥ Kpwaut. «Coyimaitecs MeHs, A NPHBEIY Bac B GesomacHoe Me-
cros. OCTaTLHBIE BNOJTHE MOTYT BRIKHHYTH €ro 3a GOpT, HO BbI3OB Gpo-
mien. Ecom Bee B ojke, XoT GBI YCIOBHO, MOJMA COTAMIAIOTEA C JIHIEP-
CTBOM 3TOT0 9EMOBEKA, OHI BCE OAHOBPEMEHHO COTMAMAIOTCA eMY MO~
YHHHTLCA. D70 Tiepnas rpynmosas Hopwma! Takum obpasoM, NosBIeHHe
mmepﬂ H 3aponsim 06pA30BAHHA TPYNITE NPHIMHHO OGYCTORTEHH H
T Bro maer e JIH-
J]epy HMITYIILC JBIkeHnA sricpen. B paGowedi curyamm, ogHako, Gomb-
IHHCTBO THACPOB HASHAYAIOTCA. D10 CTABHT X B HEBHITOIHOE TIONOKE-
HIE W3-32 HEHAHMA TPYITIOBLIX HOPM, HO €T WM TPEHMYTIECTBO 3apa-
Hee YCTAHOWICHHON «IHCTAHIIAH», PAIIETAIOMEN HX C TOMMHHEHHEINH.
HHOTAA MUIEPOM HASHATAIOT WIEHA TPYIIITLL ¥ TAKHX THAEPOB £CTh Tpe-
WMYIIECTBO: IHAHHE TPYTITIOBKIX HOPM, HO HEBHTOAHOCTL WX MONOKEHUA
BTOM, HTO HM TIp cognanats wios, ATH KOH(IK-
TYIOIIME HHTEPECH H YCTAHARTHBATE NOATBHOCTE. DTO He cyXol akame-
MHYECKHIT CTIOp, TIOTOMY 9TO BOTIPOC, HRNAETCH JTHIEP WIEHOM TPYIITBI
WITH HET, CTAHOBMTCA 0COGEHHO BAXHBIM, KOTIA, KAK B TOCTHHITHOMH OT-
PACTH WK OGIIECTEEHHOM THTAHHH, CTAHIAPTH KAauecTBa CYGheKTHBHB
u TpelyioT HekoeH OPME HOPMATHBHOTO COTTIANICHNSA, YTO CHHTATh X0~
POLTHM, TIPABITEHEIM WIH OXKHIAeMEM. HHKAKOH THIEP He MOXET Beane
W BCE MPOBEPHTE M, €CITH CTANAAPTEL H3MEPAIOTCH CYGHEKTHBHO, IPYTINo-
BOE COTTIAIIEHNUE O TOM, 9TO XOPOIIO, 4 9TO HET, NPeBPaTHBIICECH B HOP-
MY, CTAHET MOJICPRKHBATE CTAHTAPTEL Z-}'m BORIEKAET €10 B TPYTITOBOH
TPONECC, B KOTOPOM YCT
Pom moGoro mazepa B moGok rpym'le - ncer.ua TIPEXkKIE BCETO nepcna-
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BaTh HHGOPMALINIO © TOM, HEr0 HYKHO JOCTHY, 3ATEM NPHHHMATL pelie-
HHA O pacTipeenein paGoyeii HArPY3KH, OTBETCTBEHHOCTH 1 BO3HATPa-
KIeHUAX. KOMIUTEKCHBIH TTOIXON K 3TOH PONMH mpenctamieH uefipom
(Adair).

Jpeiip

Dueip (Adair) TBA, KOTOPYID OH
HAIBAT «PYKOBOACTEO, COCPEAOTONEHHOE HA TEHCTBHAX>, B COOTHETCTBIHH
€ KOTopoil B moGoil IeATETEHOCTH IPYNIEL OIHOBPEMECHHO MPOHCXOIAT
TPH BEIIH: BRTIONHACTCA 3ala4a, TPYITA 10/DKHA AeHCTROBATE B3anMo3a-
BHCHMO, H KKK TPOXOTHT Tpotece obydenns. OrpoMHOE J0CTOHHCT-
BO ITOH KOWUEIIHK B TOM, 9TO B Hel BHIHBI 3a1a4a, TPYNTA H OTHE/b-
B TETOBEK KaK TaCTH OIHOTO TIPOILECCa, KOTOPHIE PYKOBOIHTEND B CHITY
cBOMX ofA3aHHOCTel Jomken colpars B equHoe neioe. B aroit koHmen-
10K Y PYKOBOTHTES €CTh TPH LETH: BRITIONHUTE 33149y, CO31aTh KOMaH-
Iy M CTIOCOGCTBOBATE PAIBHTHIO KAKIOTO Yenobeka. [TaBHoe B I0CTIARE-
HHH ITHX mened — CYIHTE 0 K&XJ0M PELICHHH 110 €10 BAHAHWIO Ha 3a1a-
9y, Ha TPYNITY M HA 9eIOBEKA, KOTOPEIH JONKEH e¢ BRIMONHATS. Kak
JPYTHE XOPOUTHE WIEH, 3Ta KOHUSTIHA MPOCTa # COTACYETCA © TEOPeTH=
HECKOi TICHXONOTHel. ¥ Hee €CTh ellle OIHO TOCTOHHCTBO: CTAHOBHTHCA
“XOpOmIeH NPHBLIYKOH, B UMPOKOM IWamasoHe THmos mwuwoctH. C
npmz'ru'mﬁ 3TO CTAHOBHTCH BCE TIPOIIE.

XoTd poik PYKOBOAHTENS BCCTIA CBA3AHA C MOCTAHOBKONH wenel W
pacr KOMaHb, T.e. obmei wienidun-
KAIMH TPYIIEL, B LENAX TIPOH3BC TH PYTITEL CTa-
HOBHTCA Goee TPYTHOI, HO, BEPOATHO, GoNee BANKHON NPH ONpEIeIeH-
HBIX YCAOBHAX, BOT 3TH yenosus:

* IIPEIAHHOCTE TPYITIE W CBA3H © HElo — Cralbl M He J0GPOBOTLHE
* 341493 TPYTITH — 3T0 HAKTHICCKH MIIHBHAYATHCTHYECKAN 3aaa;
* BHYTPH IPYITITEN BOIHAKACT COTICPHUHECTEO;
* IPYTITIA COMHATEHO HE ONHOPOTHA.
3a1a9a CTAHOBHTCA TIPOIIE, ECITH:

* NIPEIAHHOCTB IPYIIITE CHITBHA;

* 3aaTa — TPYTITIOBAK;

# Y IPYTITTHI B UEOM GOITbIe NePCoHATLHEX XapaKTePHCTHK, HAPHMED, B
Hell Bce KEHIIHHEL, BCe OIHOTO BOIPACTA, BCE CTYIEHTH H T.I.



5 MpuyacTHOCTL, YAOBNETBOPEHHOCTL
paboToii 1 NoNHOMOYMA

3auHTepecoBaHHOCTb B kayecTBe Tpebyet
NPU4acTHOCTH PaGOTHUKOB

B 1l T MOMEHT OpF TAKYIO OJHTHKY, B
KOTOPOit 0coGoe BHIMAHHE YISTACTCA Ka9eCTBY, 3aTeM OHa 10/IKHA 3aHOBO
OCMBICIIATE CBOM MOANOA K MoTHBAIA. B cdepe obenyxusanus, rjie ¢ Kim-
EHTaMH PaGOTAIOT JIMLIOM K JTHILY, He MOKET CTOATE BOTIPOC 0 BHICOKOM Kave-
CTHE M3-33 BEICOKOTO YPOBHA TEKYIECTH KAIpoB. [lake KOrIa oCyIIecTRIseT-
et HpheKTHBHAS JACATENBHOCTE N0 OBYYEHITIO, TOCTOAHHOE TOAWIEHHE HO-
BEIX JTAL, MEIIAET TYCTHTE KOPHH HETPEPRIBHOCTH B paboTe. A HenpephiB-
HOCTE CYIIECTBEHHA [T BRICOKOKATIECTBEHHOND OBCIYAKIBAHMA

WMEHHO 3aHHTEPECOBAHHOCTL B KaecTse nepeHecna doxyc ¢ «npo-
GreM W NPEHMYIIECTB BEICOKOH TekydecTH paGoueH CHilbls HA HIEIO NPH-
BEPREHHOCTH PaGOTHHKOB. [IPYTHMH CIOBAMH, TENEPD YAapeHue AenacTca
'HA TOM, K3K MBI MOXKEM COXPAHHTh CBOHX [EHHBIX PBGD’I'H'HXDBA Hx coxpa-
HEHHME CPA3Y BLIHBACT BOMPOC: HEM MBI MOKEM MOTHBMPOBATh HX JI0 Tpe-
GyeMOoro ypoBHSA TIPOHIBOJICTBEHHEIX TIOKA3ATENEH, 10 YPOBHA, OCHOBAHHO-
TO HA TIPHHATHH HA CeGsT OTBETCT H AKTHBHOM B ed-
TEMBHOCTL? BAKHO HMETh TAKHE BHICOKHE HALCAIL HA PaGOTIHHKOB, 110TO-
MY 9TO OIHA JIHIM HEMPEPLBHOCTE HE CIOCOGCTRYET KAYECTREHHOMY 06~
CAYAMBAHNIO, BCET1a CYIMIECTBYET BOSMOKHOCTE TOTO, YTO H3-3a BHICOKOH
HHTEHCHBHOCTH TPY1a PAGOTHHKH MOTYT BELIOXHYTHCH.

TIpHaacTHOCTL PabOTHHKOB ABTOMATHYECKH o3HasaeT Gonee BHCOKMH
YPOBEHb TIPHYACTHOCTH MEHEIKEPOB, KOTOPhIE N0ODKHBI oGaanats Gonee
UHPOKHM HAGOPOM MOTHBAITHOHHEIX METONOB, WeM TIPH TIOCTOSHHON Teky-
yectH paboueii cuwsl. BepHo, uto B Smmuncrnc npra?tuaauuﬁ cd)cpu 0=
CTYKHBAHMA BOETAA CYIIECTEYIOT
paboueit ciwbl, OXHAKO W3 AHATHIA PHIHKOB paﬁoucﬁ CHJTBI CTAHOBHTCH SiC-
HO, WTO B V. P © BBICOKOH BIO TPYAA
TIPH YNPamIeHHH Beedl paﬁwcﬁ CWION MeHEIKephl B NPOIUIOM BHGHpanH
CTITB, NOMXOIANIHHA U8 HecTalHIBHOTO 3neMeHTa paboseit CHITBL.

DTOT CTING MEHASTCS, TIOCKONEKY TIPHOPHTETHEIM CTAHOBHTCA Kave-
<780, TTOITOMY B MOAHTHKE PYKOBOACTHA JODKHBL GRITH NPHHATE CTHITL
¥ CONEPAAHHE, COOTBETCTBYIOIIHE MOTPEGHOCTAM MOCTOAHHOI pabouei
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CcHIBl. JIErko MoHdTh, KaKoBa BIAHMOCBA3EL YIORICTBOPEHHOCTH paboToi
M TeKyTecTH paGoteil CHIIBI, BIAHMOCEAIL Ke YIOBIETBOPEHHOCTH pado-
TOH H TPHYACTHOCTH Donee CIOXHA H B HEKOTOPHIX OTHOIICHHAX J1aXe
yausatensHa. Moxuo GbU10 Gbl OXKMIATE, 4TO TeKydecTs pabouci cHiibl
GyIeT YMEHLITATECA TIO MEPE POCTA YAORTETBOPEHHOCTH paGoToit it TpH-
"acTHoCTH. OHAKO KaK BIHAIOT 9TH JBa (akTopa — YAORICTROPEHHOCTE
paboToit 1 npigacTHocTs? Ecn paGoTnk cumbHee yaopaeTsopen, Gyner
JTH OH Tak®e W Boree TIPHYACTEH, HIW NIPHYACTHOCTE BRI3LIBAET YIOBIC-
reoperne? HYrobbl MOHATE BIAHMOOTHOIIEHHA THX TIOHATHIL, HEOOXOIH-
MO Hayarh ¢ OTHOTO KOTO acTieKTa, 0CS YBOJHB-
nraxed ¢ paborsl. To, YXOIAT OHH WIH OCTAIOTCH, CIYXHT TOKA3ATETEM
KaK VIORICTBOPEHHOCTH paboToil, Tak W npHYacTHocTH. OIHAKO KoY K
ITOMY BOTIPOCY — TEHTPATLHAS KOWIETIIN YIORIETBOPEHHOCTH pado-
Toil. OT Hee 3ABHCAT KAK TEKYMECTs paGoveil CHUTE, TAK H NPHIACTHOCTE.
Ecim HoBaA MePCNIeKTHBA HaNPaBIAETcs Ha YIOBIeTBOPEHHOCTS PaboToit,
Ha TO, 4TO He CBA3AHO C BOMPOCAMH 06 HCTOTHHKAX MOTHBALIHH, TO POITh
YAORIETBOPEHHOCTH paboToit cranosuTes Gonee sicHoi. B mepenexrune
9T A0KHO BIIETHEA KAk MPOIECE, a He MPOCTO KaK COIepAanHe, KoTo-
poe YIOBIETBOPACT MOTPEOHOCTI.

TeKkyyecTb paboyeii cunbl:
NoCcTaBUM BOMPOC MHaYe

ToweMy THOIH OCTAIOTCA B OPraHH3aIHN?
« [Mpuperfaka? — aypeTo KoMGOPTa, KAK B CTAPOM NATLTO.
» CaMOONPABIATENBHASA IPHPOIA PYTHHEL
+ He npusoznt n paGota K yGekICHHIO, 4TO B KOHIE KOHILOB HE TaK YA
BAKHO, 9TO Bl AYMATH 0 HeH BHagane?
. MOCTE B HIEH "
* BaanMooGMeH ¢ opraHH3alHe.
+ PacuerTmiBo-monesnit ofmen,
» BoA3Hb M3MEHEHHH 1 HOBBIX TOPH3OHTOB.
« MoTpeGHOCTS B CONEPRATENBHOMH JEATENBHOCTH.

DTH NPHIMHE He MCKTIOTAIOT APYT APYTa, HX TPAHHIE MACTO pac-
TUIBBGATHL K TOMY e TOIM He BCErIa SHAIOT MPHIHHE, N0 KOTOPEIM
oHm ocTaloTed. [owmi no onp pasy 06 CTaHo-
BUTCH TIPUBEMKON.

Y KaXaoro cBos YAOBNETBOPEHHOCTL paboToi

Teopus MOTMBALAK NOKAIHIBACT HAM, KAKME 9CMEHTH SAHATOCTH W
PaboTEl MOTYT CIYAHTh MOTHBaUHEH. B MoTHBaHOHHOM TeopHH WHIH-
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BHAYATLHBIC DALTHSHSA MEXJIY JIOALMH H H3MCHEHHS B OMHOM H TOM ke
HeNOBEKE TIPH PasHLIX OGCTOATEALCTBAX M CO BpEMeHeM OGLACHAIOTCH
PA3HBIMIT YPOBHAME HHIMBHIYATEHEIX TOTPEGHOCTEH W H3MEHEHHAMH B
atHx norpebioctax. Teneps HYyKHO OGBACHHTH, KAK MPOHCXOIAT H3ME-
HeHUA. [IPYTHMH CTIOBAMH, COIHABAA MIMEHEHHA B THTHOH NoTpeGHOCTH,
KaK 9ClIOBCK HX HCTONKOBRBACT? 31ech AQIKEH NMPOMCXOIHTE MPOLECE,
BRITOUAIONIHG KaK THIHEE NOTPEGHOCTH, TaK H CHTYAUWOHHBIE Tepe-
MEHHBIE. OGPHTH'I‘C BHHMAHHE, MBI TOBOPHM, 9YTO YIOBIETBOPCHHOCTH
PaBoTo — 9TO BONPOC HE TONLKO YIORIECTBOPEHHS NOTPEOHOCTEH, HO W
CO3TANHS COUMATBHOI 1 hH3MTeCKOil OKPYKAIOMEH CPEILT T HIX.

Kaxsrii noGHBaeTca colCTBEHHOH YIORIETBOPEHHOCTH CBOEH pabo-
TOH. YeIOBEK COLTHHALT CHOH (PHIMONOTHIECKIE H COLMATLHEE NOTPeG-
HOCTH €O BCEMM MEMEHTAMH CHTYAIMM, Kak OH MX BHIWT, W CO3IaeT
CBOI0 COOCTBEHHYI0 KOHIENIHI YAORIETBOPEHHOCTH paGoroi. Muaue
TOBOPA, YIOBIETBOPEHHOCTL PaGoTOiH We MPHXOAMT cama mo ceGe, ona
TIOABNAETCA KaK PE3yIBTAT POHIBETEHHEX YCHAHH. H 3T0 OueHb Kpac-
HOPETHBOE TROPEHHE, MEI JIOMYCKAEM, YTO, JaXKe ECIH OTACNLHEIE JIOTH
He PALMOHATLHE W HE PEATHCTHYHEL, CHTYALIHA HATATAET HA HHX OTIIewa-
TOK ToT0 ¥ Apyroro. Kakum 661 HH GEUTO YIORIETBOPEHHE, OHO JODKHO
BIHCHIBATECH B MX OGBEKTHBHYIO CHTYAUHIO. JPYTHMH CIOBAMM, TOA-
HEPKHEM, MTO TOMLKO MX CHTYALMA MOKET YIOBICTBOPHTE MX IEHCTBH-
TexbHble HyXas. Bonsure 910 HroTKyaa BasTees He Moxet. [axe amOu-
LOMH B METHE HMEIOT UEHTP IPHTSKCHIA B CYIIECTRYIOmeH curyamm. B
BHPAKEHHH «KYIa A MOy OTCIONa» CXBAYEHO 5TO MpEACTABNEHNE O Be-
ax, VKOPEHHBIIEECH B PEANTBHOCTH HACTOALIETO. Mur He TOBOPHM, 9TO
Kaxawtit GyneT cnocobeH COIMaTh MPHEMIEMBI YPOBEHDL YIORIETBODEH=
HOCTH paGoToit. [L1s HEKOTOPEX CO3TAHHEI YPOREHb YIORIETBOPEHHO-
CTH OCTACTCA HEYIORTETROPHTENEHEM, 10 MOXET B CBOIO 0UEPETh BECTH
K TEKYHECTH KaIpos.

CymiecTByeT NATE NPOLECCOB, TIOIBOIAOMHX JTOIAM COIATE CBOIO
COBCTBEHHYIO VIOBNETBOPEHHOCTE. Kaxurit u3 wax mmGo neHcreyer mo-
CPEACTBOM W3MEHEHH NOTpeGHOCTEH, GO ABIACTCA peakumedt Ha cTH-
wMymsr paGoveit okpyxaiomei cpensi. Hasosem i npouecch:

1) oGpabotka maopMam;

2) BEIGOP KOHKPETHEIX CBOHCTE W IIPHIHAKOB;

3) ynopajioueHye CBOHCTB H IPHIHAKOB;

4) KOMTIPOMICCEL,

5) HoBLI BLGOP W MOBTOPHOE YTIOPHAOUEHHE C TEHCHHEM BPEMEHH.

JList TOHHMAHHA JTHX TPOLECcon Gu10 Gbl MOMEIHO WITH OT THITOTE -
THYECKOTO TIpHMEpa. Y 9elloBeKa eCTh KAKME-TO JIHYHEE MoTpeBHOCTH,
CBA3AHHEIE ¢ paboToll. DTH MoTPeGHOCTH BRIPAXEHE HabopoM CBOHCTE
paboTsl, KOTOPBIE OH HajxeeTcst waittw B paGore. BwGupatorcs we nee
cBoiicTBa paBoTEl, @ Te, WTO CYUIECTBYIOT B HEKOTOPOM HEPAPXHYECKOM
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NOPAAKE, HanpHMep, paboTa B HEPAPXHH CTABHTCA TIEPE ONIATON, KOTO-
pas 3aHMMaeT MeCTO BHINe MHTEPECHBIX 3a1ad | T.i. Bee aTo mpekpacio,
HO KaK 3T HAa caMoM Jene geficrayer? [MoCKoNEKY eIHHCTBEHHEIM He-
TOYHHKOM VIOBICTBOPEHHOCTH CIYAHT paGodas OKpykaoas obcTaHos-
Ka, YEeTOBEK TOMY9aeT OTTYAa HHGOPMALMIO W 3aHOBO OLUEHWBAET CBOH
HAGOP W HEPapXHIo TPEANOYTHTEILHEX cBoiicTs paGorel. Huwero ue
BLIIET H3 OKMIAHHA HEIADHCHMOCTH, €CTH Ha 3TOM MECTe CTATKHBa-
CITBCA € KECTKHM HAT30pOM!

UTO CAY9AETCA NOTOM, KOTIA B KOHKPETHOM OKPYKEHHH OTCYTCTRYIOT
HEKOTOPHE H3 MPEINOYTHTETLHEX XapaKTeprcTHK paGoTs? Onno pemre-
M — YBOMHTLCA OTTYIA, 4 IPYTOE — «TIPUBECTH HIEPKKH 1 MPEHMYTIE-
CTBA K KOMIIPOMHCEY, UTODE TIOAYIHTE pabowiii #Habop (pakTopoB yuoB-
NIETBOPEHHOCTH cBOkcTBAMH paGoTsl». Hanpumep, 3apiiara mioxas, HO
HAYANBHHK TpYIA 1 HECMOTPS HA TO, 9TO pa-
Gota cxyaHas u T.1. Takum 06pasoM, 9eMOBEK CaM TEHEPHPYET VIOBAe-
TBOpeHHOCTE pabotoil. Ho npH HAMITHH 0COBHX OCTPO OMYIIAEMBIX TI0-
TpebHoCcTel, KoTopsle OPHTE BEPOATHOH
hopmoit moseaenns Gyaer yxol ¢ paGoTsl.

Yro Takoe npuyacTHOCTL?
MoTtuBaums, HazBaHHaa UHa4e?

Het. D710 0coIHAHHOE TIONTBEPRICHHE JIOANBHOCTH K 9eMY-TO HIIH
KOMY-TO. [TOCKONEKY «TaHHas» NPHIACTHOCTS — 3TO JOBONBHO ITHPOKOE
TIOHATHE, KOHUETIHA NOAPAsyMeBaeT HeKy10 GOpMY MoBefenns, KoTopast
BHPAKAET ITO COCTOANNE TORTBLHOCTH OTKPLITO, B pamkax paboweit ox-
PYRAOTIEH CPeNbl CYMECTBYET MHOTO NOTEHIMATBHBIX Leeii:

* NPHIACTHOCTEL K paboTe;

* 341390 B paMKax paboTsi;

+ PHYACTHOCTE K 3AHATHIO;

+ IPHYACTHOCTE K KAPBEpE;

+ IPAYACTHOCTE K OPraHT3aIiH;

* IPHYACTHOCTH K pabodeil rpymme;
* IPHIACTHOCTE K TIPODECCHH.

He clienyer QyMarh, 910 MOCKQIBKY OPTAHH3AMNS — 3T0 DaKTHICCKAA
CHTYALHA [T BCEX OTHX THITOB NPAYACTHOCTH, BCe OHH ARIAIOTCA BapHa-
TMAMM HA TEMY TIPHYACTHOCTH OPralm3aiiu, 1o He Tak, Ecam ocrosian
TeNE — CHOPMEPOBATE NPHYACTHOCTS OPraHHIALNH, TO NOSTEHOCTE K
3anave, 3AHATHIO, il HIH v WO MOTYT IPOTH=
BOCTOATE « M KAK 9MC IO JOMA H HETOT-
HHKA CTHMY A,
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Y710 TaKkoe NPUYACTHOCTL K OpraHM3auun?

OnpeneneHnit MHOKECTBO, HO, BEPOATHO, CaMBIi HCHBIH cnocol
OIMHCATE MPHIACTHOCTE K OPTaHH3AIMM — HapHCOBATL KapTHHY TIOBEIe-
HHEA PabOTHHKA, 0COGEHHO IPHIACTHOTO K Opranu3aiii. Kpome overm-
HOTO CXOICTBA B TYHKTYANLHOCTH, HANEKHOCTH M TOTOBHOCTH K YHACTHIO
B cOBMecTHOI paGoTe MoTyT HaGmoxaTecs TpH Gonee rAyGOKHX TPOATIE-
HISA TIPHYACTHOCTH

1) SMOLMOHANTBHASA TIPEAAHHOCTE LIEAM M IEHHOCTAM OPTaHW3AIH. DTa
TPEIAHHOCTL FACTO BHPAKASTCA B TOPAOCTH OT TOTO, HTO HENOBEK Pa-
BOTAET HMEHHO B TOH KOMITAHWN;

2) rOTOBHOCT, 34 PAMKH X OKHIAHHH;

3) rOTOBHOCTL OTOABMHYTDL WHCTPYMEHTATLHOCTD Ha 3amimit maan. OGpa-
THTE BHHMAHHE: BEITECHHTE W3 paﬁmem TpoLecca, HO HE OTKA3aThCH
OT Hee TONHOCTRIO!

B HEKOTOPOM CMBICE TIPHIACTHOCTE MMEET JUI PYKOBOJCTBA OXHO
BO TIEpEn a10GH MOTHBAIHIO TIPH3HATH, e
'IW)K.HO MPONEMOHCTPHPOBATE, B T0 BPEMS KaK NPHIACTHOCTH JOJKHA Ca-
Ma KaAKHM-TO 06pa3oM OTKPHITO NPOARIATLCA 0GenMu croporamy. Tpu-
MACTHOCTE MOJPATYMEBACT «BRIXOJL Ha TyOiHKy». Yepes niew npHIacTHO-
CTH KPacHOH HITBIO TIPOXOINT NOHATHE 0OMEHA, T.¢. OTIATH DHEPIHH H
BPEMEHH B OGMeN Ha BOSHArPAXIEHNE. DT0 00LEINHACT OCHOBHELE HICH
TEOPHH MOTHBAIHH C HIEAMH OKpyXatomeii pabouei cpesi: Momu npH-
XOIAT B OPTAHH3ALINN ¢ TIOTPEGHOCTIMH, KeTAHWAMM i HABLKanH. Ecomn
OPTAHM3ALMA NOCAEIOBATENBIO W HAIEKHO MPEAOCTABIACT BOIMOKHOCTD
HCMIONBIOBATE CNIOCOGHOCTH H YAOBIETBOPATE HEKOTOPHIE NOTPEGHOCTH,
BEPOATHOCTL MPHYACTHOCTH Bo3pactaeT. Korza Takoro me MPOHCXOINT,
Th JIOCTHYE [P VMEH!

Mzes obveHa MOATBEPRIALT HE TONBKO TO, 9TO HHCTPYMEHTANLHAA
TIPHpOaA paboTHl MO HaMY BCETA NEKHT MOYTH Ha NOBEPXHOCTH, HO
TAKAE YTO OHA B TOWHOCTH COOTBETCTBYET OAHOMY H3 KIHYEBLIX 3JIEMEH-
TOB NPOLECCa YIORTE W paboToii: xap: gu qepraM obme-
Ha. 31ech MBI CIOTKHYIHCH O CBA3H MEXKIY VIOWICTBOPEHHEM OT paGoThi
H MPHYACTHOCTBIO.

Haes obmena B AeHCTBHH JONAHA MPOARITATECA UEPE3 CYRICHHE, BEI-
HOCMMOE CITYCTS HEKOTOPOS BpeMst, Hanpumep: «Hyxno nepxkars cebs b
yane. 51 MHOTO 3TOMY OTHAl0, H 5 TIONMYIalo 9T0 06patHo. Jla, CTONT GHITh
mpuaacTHEM. Her, 310 He cToMT Toros. [poliece BEIHECEHHS CYRICHNUS
CYMMHPOBAHHEM obenx gacreit YPaBHEHHA BOIMOXKEH TOJIBKO C MOMOIILIO
camMoro mo cefe Mpouecca YIORTETBOPEHHOCTH paboToi. Jlpyrivm co-
BAMM, TOJBKO NOCAC HEKOTOPHIX MAHWIYIHUMH M MIMCHEHHS CaMbix
BOKHEIX W HEHHBIX aTpHOYTOB B Tponecce o0MeHAa W 3aTeM ITOHHMAHHA
TOTO, JOCTHAHMO I YIOBICTBOPERHE, MOKHO NPHHHMATE PENICHHE O
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npuyacTHocTH. EciM 910 TAK, MOXKHO OXHIATh, 9T0 TIPHYACTHOCTE TI0-
CNEIYET 34 YIOWIETBOPEHHOCTEIO PaGOTOl, BOIMOKHO, TyTh MO3XKeE. DTO
[IeHCTBUTENHO TAK, HO ECTH EIIE OJAH MOMEHT.

EC/iH PaceMOTPETh CHTVALMIO CIIYCTH HEKOTOPOE BpPeMs MOCiHe TOro
Kax paGOTHHK COTIACHICH MOCTYITHTE B OPTaHH3alHIo, CXEMA BIAHMOCTS-
3 YAOWICTROPEHHOCTH PaBOTOH H NPHIACTHOCTEIO BYACT HEMHOTO WHOH.
Ha 3Tom 5Tamme BBOIATCH ABa HOBLIX TEPMHHA: YKDETIEHHE H Tiepepac-
CMOTpEHE.

Eclii MBI KPATKO PACCMOTPHM H3MEHEHNs, TIPOHCIIeNmMe B pabor-
HWKE, HeAaBHO TIOCTYTIHBINEM HA PaGOTY B OPTaHH3ALIMIo, MBI CMOKEM
BEUIETHTE HECKONBKO CTAIHH.

Crmradus

Mepen noctymnenuem Ha paGory  TpeaskyieHne

Hauansuas craans BucagcHue MyTeM COUHATHIALMH

VerpoilcTBo HA HOBOM MeCTe Bpems 418 OUCHKH  VAOBICTBOPEHHOCTH
paBoToit

Tpounoe norokenue Ec/i yIOBIETBOPEHHOCTE PaGOTON BBICO-
Ka, PAGOTHHK OTHEUACT MPHUACTHOCTLIO, H
naoGopor

TMonyaeTcs, ITo MPHBEPAKEHHOCTH 3ABHCHT He MPOCTO OT VIOWIETRO-
PEHHOCTH PaGoTOi, HO OT TOTO, 4TO YAOBIETBOPEHHOCTE IO/IKHA JUTHTHCA
BIUIOTE 10 MOMEHTA NIEPEOLICHKH HITH «IOKENANHA IEPRATL cebs b yanes.
JIpyrimu cIoBaMM, JIOCTIDREHHE YIOWTETROPEHHOCTH PaboToil B caMoM
HAYANE — 5TO XOPOWO, HO OHO €MIe HE FapanTHPYeT NMPHYACTHOCTH.
ToMbKO eCITH YIORIETBOPEHHOCTE PaBoToi coxpanseTcs, paboTHIK npo-
HABAT NMPHYACTHOCTE. TO, WTO CAEAYET 3a 3TOi TPHBEPKEHHOCTEIO, — BHIL
VKPEILIEHHS, TIPH KOTOPOM paBOTHHK, TAK CKA3ATS, IYCKALT KOPHH.

KakoBa ncuxonoruveckas
CTOMMOCTb NPUYACTHOCTH?

MCTHHHAA UEHHOCTL TMPHIACTHOCTH K OPTAHW3ALMH COCTOMT B e¢
cnocobHoCTH oGyieryaTh niepeMensl. ECTM HHAMBHIYYM CKOHIEHTPHDO-
BAH CKOPEE HA OPTAHW3AINN, 9eM Ha paboTe, HIH Kapbepe, WiH npodec-
CHH, TO OTKITHK, COOTBETCTBYIONIHI HIMEHEHHIO, HEMHOTO OTJIHUAETCA OT
OTKIIMKA, KOTIa PHYACTHOCTH HeT. B rnase, moCBAMIEHHOM MOTHBALMH,
TOBOPHIIOCE, 9TO CYIIECTBYET HEO HEMHOTO Th KOH-
uermio, Yero Mul XoTHsM p06uThes, ofpamasch Kk cruMynam?

» YToGEl MOTH yeepaHee paGoTatn?
« Guutn Gostee TOANBHBIMHT
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» Gonee ruGKuMn?
+ GLLTH TOTOBE OTKA3ATECS OT CTAPHIX HABEIKOR?
+ GLUTH TOTOBET OCBOHTL HOBLIE HABLIKH?

Bee Tpu mocenmie wetH HecyT B cebe Goa3HL MaMeHenuit 1 TpeGyior

cotpyanmbecTsa, Okpyxaionias 00CTAHOBKA, K KOTOPOH JIIOLK Npudact-

B, HMEET B 3TOif BaXHOIH 061aCTH MPEHMYTIECTHO TIEPen MPOCTOH «X0-
poweli MOTHBALHOHHOI NPAKTHKOMH».

YpoKku Ans MeHepxepos

OcHOBHAA MEA JUTA MEHETAEPOB, ITPH YCIOBHH, TO OHH XOTAT HMETh
TIOCTOAHHYK) PaGotyio CHIY, COCTOHT B TOM, 9TO LENBK JIODKHA GHITH
VAORIETBOPEHHOCTE paGoToi. MpH 9TOM Ha HAMATLHOM TANe JI0KHA
CYIIECTBOBATL CTPATETHA COACHCTINA YIORIETEOPEHHOCTH ITYTEM XOPOLIO
OpTaHU3OBAHHOTO TIpOTiecca BBeNeHWA B pabory, HO eme Gosiee BAXHO
Hepes WECTh MECHAIEH OLEHHTh CHTYALIIO, YTO0! IOHATH, COXPAHSETCH
JIH YIOBICTBOPEHHOCTE, JIeHCTRHTENBHO BAKHO BOT 9TO: KOIIA pal
AHATHIHPYET CHTYALINIO, O TIPHIACTHOCTH H YKPEIUIEHHN ¢ HE MOKET
GBITH TIPEACTABIEHHSA, HO TTOMTH C TIOMHOH ONPEENEHIOCTHIO MOKHO CKa-
3aTh, WTO 370 MPOH3ONHIET B TeWeHHe nepsoro nonyroga. Ecam nprmact-
HOCT PAGOTHKA — HENb KENAHHAA, TO ¢¢ MOKHO TIONKPENHTE TIONHTH-
KOif, cienas ero AKIHH OpT; CxeMbl y9acTHs B
TIpHOBUIAX W RIATEHHA AKITHAMT XOPOIIo palioTaloT B YCIOBHAX NpHYacT-
HOCTH. B M3BECTHOM CMBICAE 9T0 «ITYGNITHAS> PHIACTHOCTE PYKOBOA-
CTBA K BUKA3LIBAIOWEMY PHIACTHOCTL PAGOTHHKY.

Ecim nabmofaeted TeHISHUMA K OPraHH3aUHONHOH MPHIACTHOCTH
KAK CPEICTBY COIMAHMA HOBOH OOGCTAHOBKH B OPraHM3AIAM, TO B 3THX
YCIOBHAX «AKTHBHOMH» Gyuer . B nmeiict
CTH HICH IPHIACTHOCTH H MONHOMOTHH ACHCTBYIOT COBMECTHO H CO3IAI0T
OCHOBY KOHUCIIHK «KaqecTsas. YTOGH NOHSTD, 4TO TAKOE TIOMHOMOTHE,
}‘EOﬁXD,J]'HMﬂ TIPH3HATB, 9TO OHO OTHOCHTCH K OPraHH3AlHOHHLIM MOBE-
JEHHIO H HIMEHEHHAM. 3T0 HOBas (OPMA OPrAHMIAMHOHHOTO TIOBEIE-
HHA, ITO CTPYKTYPA, KOTOPAs BOIHHKIA MOTOMY, 4T0 HeoGXOIMMa CTio-
coBHOCTD OPraHH3aAlWKH K OTKIWKY, H KOTOpas CaMa eCTh MEXAHH3M,
obecneTHRAIONIHIT 3TOT OTKIHK.

BEDDHTHD, MAEIO TIOTHOMOYHH 9aCTO HENPABHIILHO ITOHHMAKOT. Takoe
HEBEPHOE He TMPHEBENO K y OTHOMIEHWIO K «MOJ-
JIMHHOCTHS CXEM TIOTHOMOUHI. OTBETCTEEHHOCTS Ge3 BIACTH — 3T0 oaHa
WHWYHAA TOYKA 3PEHWA. B HEKOTOPOM CMBICAE 3TO ONPABIAHHO, TAK KAK
TTo0E MONHOMOTHE ASHCTROBATO HALTEXAMMM 00paloM, OHO HQIDKHO
BBITH XOPOIIO NMOATOTORIEHD. D10 TpebyeT, YToGL PYKOBOICTBO OCO3HA=
BAIO HEOOXOIHMOCTE BHECTH OIPOMHEIE HIMEHEHHA B 00A3aHHOCTH J1aH-
HOH B TIOTHOMOTHE POTH. YTOGK MOXHOMOTHA TPHHOCKITH TUIONH, KaK




MEHEDKEPDI, TAaK M PaGOTHUKH JOKHB! NOHHMATh PCAIBHLIC NOCIEICT-
BHA TOTO, T B AEHCTBHTEMLHOCTH O3HATAIOT HIMEHEHHA.

Y710 Takoe nonHomoume?

MomoMoHe — 3T0 JAKTIOTEHHBIE B POTH PabOTHKA BIACTH H Cpe-
€TBa, TOIBONIAWNIAE PEATHPOBATE HA TOTPEGHOCTH KIMEHTOB M JIENATh
270 TaK, 900k HTOMY HE MEIIATH PABHIA OPTAHH3ALHH.

TMpotme roBops, 3T0 OIHATAET, TTO TONHOMOTHE TaeT PAGOTHHKAM TIpa-

BO «HAPYIIATH 11 KHMeHTa. 310 s
PYKOBOJICTEA CTPATENNHS, TAK KAK «NPABIIAs BCETAA HEOGXOMMMBI OPFaiu-
sammH. 9o OBAHME MEKIY OpraHH3alHH H cobCT-

BEHHLIM YCMOTPEHHEM, KOTOPOE JODKHO CpabaThiBaTh GHCTPO.

Wnes, 910 paGoTHHKH JOMDKIE MMETE TIOTHOMOTHS 1 Gpath Ha ceba
OTBETC b 34 CBOH HE HOBA, HO PAHBIIE OHA HHKOIIA
He GEUTA TECHO CHA3AHA ¢ UENAMM GHIHECA, T.. ¢ TeM, 9TOGH KIHEHTH
TIOMYYANH MPOMYKUMIO HIH YCIYTY ONpeneneHnoro kavectsa. Hopoe ®
PA3BHTHA MOITHOMOTHI B TOM, 9T0 OCHOBHAA Hics (pabOTHHKH peard-
PYIOT HA HE3ABHCHMOCT H YcrieX) Gepercs M3 TeOPHH MOTHBALMH H
BHEIPAETCH BO BCIO CXEMY TPOM3IBOACTBA WM YCIYTH. 31ech neicTone
HENOBEKA CTAHOBMTCS CKOPEE HEOTBEMIEMON WACTRIO MPOAYKLHH WITH
YOIYTH camoit 1o cebe, TeM MpocTo MPOM3BONCTEEHHLIM (hakTOpoM Bpo-
e DSGPBTHCIFO Kanuran.

TNoruka nonHomoumi

Haseprioe, mawmygumit cnocol yswieTh paimTHIus B OCHOBHBIX
TIPHHITHIIAX MEKTY MPAMEIM XOPOIUINM YIIPARICHHEM PaGOTHHKAMH H e~
penavelt MOTHOMOTH — TIOCMOTPETE THHAMWKY moaHoMoawif. Jlornka
TIPEAOCTABICHNSA PAGOTHHKAM BIACTH HEMOCPEICTBEHHO CHAIANA C TPEMA
q]HKTD]JBMH, TOABHBITHMHCH OIHOBPEMEHHO.

1 TIporpece KOMIILIOTEPHBIX H TENCKOMMYHWKALMOHHLIX CHCTEM TIPHBE
K PaciIHPEHIIo BOIMOXHOCTEH Nepesiati HH(pOpMAaliHi, onpeereHns
CoflepRAHHA W KOHTPOIA Hax paGoTol nepconana.

2 TexHonorus gaeT TOMHO T H,
CTAHAAPTHIHPORATE MPOAYKIINIO HIH YeayTy. B TOXe BpeMs KOHKYpeH-
LA HA PHIHKE NPHBETA K HEOGXOIMMOCTH HCTIONB30BATE 3TY BO3MOK-

HOCTB [LTH HHCIIA MC TIPOIYKTa BOM
AOGABIEHHON CTONMOCTH.
3 Mutcas, 4To JOJIKHEL TTe b TIOTP CBOMX KJIHEH-

TOB, IPHBEA K POCTOMY BHBOIIY: 3T0 O3HAYAET GHITH GITHKe K HHM.

DTH TPH «BETHKHE HIEH» TPHBEIH K DAY OPraHH3AIHOHHBIX HIMEHEHHI.
56



1¥ BRICOTA OPraHm it TMpaMuasl. B opranmsatisx
CTANOBHTCA BCE MEHBIIE YPODHEH MONHOMOMHI MEKIY JHIIAMH, TIPH-
HHMAIOU[AMH  CTPATETHIECKHE P W Henocpenct He-
TIOJHHTEIAMH.

2 Ecnm CTaBuTed LeMb OTBEYATH NMOTPEOHOCTAM KIHEHTOB, TO KpaiiHe
BaKHLIMH CTAHOBATCA rHOKHE MeTonwl paGoTsl. Pormm mepconana neoG-
XOIMMO OTIPEeIsITh B Gosiee OB UepTaX, a He «BasTh HX B KaMHes.

3 Ecomm TeNTb TOHHMATE TIOTH KIHEHTOB, TO Te, KTO Ha-
NPAMYI0 PaboTAIOT ¢ KIHCHTAMI — O4eHb LEHHbIe paboTHHKH. Teneps
ocoboe Ha NIoKA3aTeMH Tex

PabOTHHKOB, KTO HANPAMYIO CBA3AH C KIHEHTAMH.

4 JinA oNyueHHS TPEHMYIIECTE OT TIPHBICKA
rHEKHX MeToI0B paboTsl W 0GPaTHON CBA3N ¢ KIHEHTAMH, JOJDKHA CyLIe-
CTBOBATE OPrAHM3AHONHAS KYITBTYPA, B KOTOPO#H EHATCA NePEMEHEL.

B HEKOTOPOM CMBIC/IE OTH OPTAHH3IALMONHEIE HIMEHEHNA ABIAIOTCA
cKopee -ycnonuem TIONTHOMOMHA, HeM HATPAMYIO BEIYT K HeMy. Oprarm-
T MH MEK-
Jy:mmbuu u umﬁem{u psanwmem | oTemEHEMH THaHOCTIMIE. K npes-
BEIET OCOIHANNE, WTO Opeanii3auus
Hukoda ne éueaem cnocolina peaeupoaamu Aezko, W UTO He CYuecmeyem
HdEanBHOH CPYKMYPbL, KOMOPAR MO2Ia (bl 2aPANIMUPOGAINTS INAKVIO CROCOG-
Hoemb. B TIDOTITIOM TEOpWs OpraHu3amuii OMHCHIBAIA [IBE TPOTHBOTIO-
JOKHEIE CTPYKTYPBI OPraHu3aumit: GIOPOKPATHYECKYIO H OPraHMaeckyio.
BIOpoKpaTHieckan CTPYKTYPa — 3T0 «NOIIMHEHHOCTE TIPaBiaMs, opra-
mieckan Gosiee OTKPEITA, MEHBIIE CBA3AHA NPABAIAME H criocobHa Ha
GricTpoe HiamMeHeHHe. QUEBMTHO, OPTAHUMECKAA MOJIENb GObINE CKIOHHA
K PearnpoBaHinio, 9em G1opokpaTHieckad. OIHAKO OCTAETCA BOMPOC, HOC-
TATOMHA JIM 3Ta CKIOHHOCTS, OTHeT Ha 9707 Bompoc — Het! Oprawnsaum-
OHHBIM CTPYKTYPAM HYKHB NPABUIIA, HYAHB USTH, B POTHBHOM CTyHae
HIMEr0 HEMB3A NOCTHYL. DT0 YCTAHARTHBACT OTPAHHYCHHA HA TO, HA-
CKONBKO GHICTPO MOKET HIMEHATLCA CaMa CTPYKTypa. MMeHHO 2T pac-
CYRICHHE TIPHBENO K BHBOIY, 4TO CIOCOGHOCT K PEArHPOBAHMIO ¥ 0=
feit MOXeT GHITh BRIE, HeM ¥ CTPYKTYP, M, CIEIOBATEBHO, TOGH
«TIPOHTH 3Ty MHITIO® TI0 HATT K KIHEHTY, HeoOX0IMMa
PEAKUHS CKOpee UeNOBEKA, UeM OPTaHH3ALMH. D10 CYTh MONHOMOTHA.
D10 JOrHKA, KOTOPas BEACT K WICE MPEIOCTARNCHUA TIOMAM BOIMOKHO-
CTH He TPHHAMATE BO BHUMANE MPABHIA 1 HOPMBI OPraHu3aunH, 4Tobs
YAOBICTROPHTE KOHKPETHEIE NIOTPEGHOCTH KITHEHTOB.

Mpepens! nonHOMOYKIA

TToHATHO, YTO NONHOMOYHE HE CBA3AHO C OTKAIOM PYKOBOICTBA OT
OTBETCTBEHHOCTH H NEpe/adei CBoeH BIacTi paGoTHUKAM, KOTOPEIE TIPH
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ITOM CMOTYT [EaTh, 970 3aX0TAT. Tako# mojxol seaer K xaocy. Ho non-
HOMOWHE CBAIAHO C Mepenaveit paGOTHHKAM BTACTH H TIpaBa TIPHHHMATH
PEIIeHHs B PAMKAX JIBYX MTepeMEHHBIX:

1) onpeneneHus W XapakTepa aKTHMCCKH NPOM3BOXHMOMH MPOIYKIA H
TPEUIAFAEMEIX YCIVT;

2) TPaHHII IOHHMAHHA KITHEHTOM 3TOTO TMPOIYKTA (YCIYTH) H BOIMOKHO-
TO IHATIA30HA PACXOKIEHHH MEAITY TEM, KAK OTIPEAEIAIOT NPOAYKT HIH
VCAYTY OPraHu3aliig H KITHEHTEL

JIpYrHMIE CTIOBAMH, PaBOTHUK He MOXKET HIMEHHTE MPOXYKT WIH yc-
JIYTY, HO MOXKET CTATh MPOMEKXYTOTHBIM 3BEHOM MEXIY B3MIHA0M OPraHH-
3ALMM HA TO, 9T0 TAKOE 9TH NPOAYKT WIN YCIVIa, W BILIAAOM KITHEHTA.
TaM, Ti1e 3TH BITIATE PACXOIATCH, OCHOBHYIO POTh HAYHHAET HIPATh OT-
SLIBYHBOCTE MIOTHOMOTHA.

Pasmiaus B OXUIAHHAX, MOTPEGHOCTE B HEGONBITHX HIMEHEHHAN H
HeGONBLIIHX OMONHEHHAX, YHHKATLHAA MpHpoxa ofpaTioil cussH, Ka-
cawmehcs YVAORIETBOPEHHOCTH, — CO BCEMH 3THMH ACTIEKTAMH HENOBEK
CTIPABIAETCA TOPAIN0 JTYHITE, TeM CBOJL NPABHA H poeif.

PeasikHEIe OrPAHHMEHHA MOTHOMOYHI CYIIECTBYIOT B IBYX BHIAX:

1) koHTpONA Hax pecypcam;
2) coBeTBEHHO HOMEHKIATYPS! TIPOXYKLHH ¥ YCIIYT.

JloXHEE NONHOMOTHA — 9T0 KOTAA PaGOTHUK MMEET «TPABOs PACCH-
TATHCA B MEAPHIX HIBHHEHMAX, HO HE MOXKET PElHTL npobnemy. Mox kon-
TPOJIeM MEI0BEKA, CNOCOBHOTO KOPPEKTHO YIAKHBATE ITPOGAEMEI, JOTDKHO
GHITE JOCTATOYHO PECYPCOB A 3T0r0. ONAacHOCTh 306Ch 3AKMOTALTCd B
TOM, WTO OHW MOTYT oBeiarh Gobine, 9eM CocOSHE MaTh, THbo MoryT
PACHIMPHTS TIOHATHE TIPOAYKTA WIH YCTYTH 33 NIPENEHE (H LCHED), YCTAHOB-
JIeHHEE PYKOBOICTEOM. TTpoGieMa Pecypeon B YCIOBHAX TIOMTOMOTHI Tpe-
Gyer Gonee TecHBIX HOIICHMH Hp

B3aMMOOTHOWEHHA PYKOBOACTBA U PaBOTHUKOB
B YCNIOBHAX NONHOMOYMIA

(o] , 9TO [UTA P HIEH i no-
wepre. BOT moueMy 5Ta KOHUENIMS TAK TECHO CHAIAHA ¢ TONHTHKOH,
OpHEHT il Ha yeHIeHue mp “TH PabOTHHKOB K Oprann3a-

. [IpHYACTHOCTE W I0BEPHE — KPOTMKH U3 oXHOH muwimel. Tam, tie
TPAHHMLE! ¥ TPABHIIA PAIMEITH H TAE BEICOKA CTETICHE CYOBEKTHBHOCTH,
[OBEpHE CTAHOBHTCH BAKHBIM 3IEMEHTOM OTKIWKA MeHemxepa (pabor-
HHKA) Ha NOKENAHHS KIHSHTA.

Omiako 10BepHe — 3T0 HE Bee, YTo TpeGyeTc, HEOBXOMMME TaKxKe
3HAHWE TIPOAYKTA W MPeJAOCTABRIAEMEIX YCIYT H 3HAHHE OPTAHW3AINM —
Ha GoHe ToBepHs.
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Ecin paBoTiK coGHpacTes PearupoBaTh Ha 3anpochl KIHENTa, o
JIOJDREH 3HATE:

* 4TO MpeACTaBIAeT CoGoll MPOIYKT WM yoyra. 3T0 O3HATAET 3HATL MX
TPAHIIIB ¥ TONIOXKEHHE 10 OTHOIIESHHIO K IPYTHM TIPOIYKTAM H YCITYTaM;
+ UTO OPTAHH3AINA MOKET H 9Ero He MoXer cremats, [lycrsie obemamms
KOMIaloTeA cesamu. CymIeCTBYIOT OTpaHHIeHnA Ha MPOIYKLHIO W 10
CTOHMOCTH;

+ NIPABHJIA H HOPME! OPTAHH3AIIAA, UTOOE! TYBCTBOBATE, B KAKOH 06NacTH
MOXHO JCHCTBOBATH HA CBOE YCMOTPEHHE.

DTH IHAHHA HE MOTYT NOABHTRCH CIV9AHHO. OHK TPEGYIOT TIHATENb-
HOTO ONPEIeNeHd POXH H ONEITa.

WameHeHnA u u3yyeHne

Panee Mbl T 4TO NOTHKA Ha uzee,
WTO OPTAHM3AINH, JKE OPraHMUECKHe, HE MOTYT GHCTPO pearnpoBaTh Ha
3AMpOCkl KIHeHTa. CYIECTBYIOT NPEAEHS! AIaNTHBHOCTH OPTaH3AINH,
DTO BEPHO TAKKE VA OTACTBHBX MeHeLAepon. OHH HE MOTYT BCE YMETh
W Bee 30aTh. [TooTOMY moompenne oGydeHHS PaGOTHHKOB NOIBOIACT
CHATH ¢ MEHEDKEPOB MOTEHLHATEHYIO HOWIY MEPErpyKEHHOCTH SHAHAA-
wi. Jlake ecliH MeHeDKepsl 0GAaNal0T IHAHHAMH, OHI HE MOTYT IOMHHTE
BeE 060 BCEM B TOT MOMEHT, KOTAA 310 NOTPEGYETe KIHEHTY.

TBK'FW!"WDKH Hupmubnoﬂ CUMTACTCH CHTYALMA, KOTAA MEHEIKephl
s 8 HETIONAIKH TCH 1O
MEpE HX BOSHHKHOBEHHS. 3'ro TOJNOJL K KA9ECTRY, OCHOBAHHEIN HA «He-
noctatkes. [poGnema B TOM, 4TO 9T0 «3anosganasn seTpedas. Korma npoGre-
Ma TOABIACTCH, €€ PENIAKOT. l'loz]xon € HCTIONB30BAHMEM TTOITHOMOYHH — 3T0
K09 K NpeioTBpanleniio npobies, X akrHeHocTH. [loaxon, koTopsrit
3ech , — NMOCTOANHOE pabornnkos. OHo HawHHaeT-
cs ¢ obygenns pabOTHHKOB RITMATE Ha KaTecTRO CBoeH coGCTREHHON pa-
Gotit, Tocne 3T0T0 M MPEAOCTABIAIOT MOTHOMOTHA HIMEHATH WX coGCT-
BEHHBIE METO/BI PAGOTE [UTH COBEPIIEHCTROBAHHSA NponyKiiy. Konewras
CTamns Toapasy T MPEroc TH M3MEHATE H RIH-
ATH HA ONPEALTSHAE CAMOTO NMPOYKTA WIIH YCITYTH.




6 MoHMaHKMe OTHOLIEHUIA

3ayeM HyXHO U3yyaTh OTHOLEHMA?

UYro nomkeH 3HaTh MeHemkep 06 oTHOmeHHAX? (TRETHTE Ha 3TOT BO-
TIPOC HETPOCTO, HO ACHO, UT0 MEHEIKEPY HEODXOIHMO JI0CTATOTHO XO-
POIO 3HATH MCHXQIOTHIO, 9TO0H HMETh BOIMOKHOCTE ACNaTh PAINHINA
MERITY 0T " 3HATH OFf . TO3BONAIOIUIHE
TIOHATD, HACKOMBKO OCOSHANHOE OTHOIENHME CBHIETENLCTRYET O MOTHBA-
WA, H 9TO €ClTH HeoOXOANM AHAIN3 OTHOWCHWIT, OH I0/DKeH GBITh BEI-
TIONHEH npod namu. Kax yxe rosop BOCTIPHHMTHBEIH Me-
HeLKEP, CTAPAIONIHHCA HATH K09 K MOHKMANHIO MOBEACHHA CITyKamIe-
TO, 3HACT N0 KpalHeH Mepe, 9T0 OTHOMEHNE TaCTO BHIHO TEM, KTO XO9eT
€T0 TIOHATE. DTO MOXKET GHITL TIONE3HO A CO3NanmsA obmel KapTHHB,
XapaKTEPHIYIOMIEH OTAETLHYIO THIHOCTE WITH TPYIITY.

Beenenue

Moka s mofeli, CBATAHHBIX C PYKOBOICTBOM H MEHE/KMEHTOM, MOKET
GbITh, HAWOONEE TPYIEH OIHH ACTIEKT TENOBETECKON NCHXOIOTHH — OTHOMIE-
it BBl eXeHeBHo COBmmmTe 0 HIK. MeHe/DRep pasMBIIDIAET Hal BEGOPOM:
«Haseikn u mwmd)umtmn — 9T0 XOpOIIO, HO AAHTe MHE HeIOBEKa C Npa-

OTHO! cBa3aHAYIo ¢ pabouedi
CHIIOH HEKOTOPYH Hecnpasc[ulmm(m,, TOTOBEI «NIPAMO CefiNac NOrOBOPHTE 06
or Nake B CHEHT TIPOHHIITH TAKHME BBIPAKEHUA:

«IIPOBTIEMA ¢ HITM B TOM, UTO Y HETO €CTh OTHOMIEHIIEs, 4TO O3HAYALT, KOHET-
HO, ITIOXOE OTHOIIEHHE, B HEKOTOPOM CMBICIE J1eCh MOXKHO VBHIETE 1 XOPO-
WEE ¥ TUIOXOE, TIOTOMY YTO TO, FT0 OTHOWEHHS OGCYRIAIOTCH, CBHICTETLCTRY-
€T 0 KAUECTRE HX ONPE/C/IEHHS, O TOM, {TO OHI XOPOUTH WIH TI0XH, HO, GyIy-
H CITHITKOM OYeBRIHBIMH [UTH OKPYXAIONMX, B TAHHOM CITy4ae [T MeHel-
JKEpOB, OHU TIO3BONHIOT JIEIATh KAKHE-TO 0GO0IMEHAN HWIH 3aKTIOMEHNNA, Ka-
CAIONIHECA KOHKPETHOTO YETOBCKA HCXOA H3 TOTO, KAKHM BIIHTCA €10 OTHO-
werme. TII0X0 B 9T0M TO, ¥TO OTHOMIEHHE — Goiee CIOKITHI 1 Gornee Bak-
Hbi# (BAKTOP, M NPOCTHIC OPHEHTHPEI B THIHOCTH CITKAIIAX,

Jlonm He PAsTyIMBAIOT BOKDYT, NOKASHBAA BCCM CBOC OTHOMICHHE, Kak
KAPTHHKY Ha GyT00IKe. MEI MOKEM TONEKO CIGTHTE 33 MOBCICHHEM, TO-
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CKOIILKY 910 BCETa , @ OTHOWICH JHIE BPEMS OT
BPEMEHH, M €70 MOKHO JTHITb «YXBATHTL» — CAYYARHO H OHICTPO. D70 KavecT-
BO, y , CIEMIYET OT IPYroro I Teno-
BEUCCKOIO OBEIEHHS — MHeHHs, OIHO BEAET K CYAICHHIO O APYIOM, H Hale
BOSTO 3T /IB¢ KOHIIEILNH He CEASAHE! YT G ZDYTOM. DT TpaBa, IO MHe-
HAH MoAcH 1o HCAM HACTO HE OTp uxor [
TIPOTHBOPETAT EMY, OTHAKO 3T0 HE O3HATAET, 1TO OTHOMIEHHE H MHEHHE — OIHO
¥ 10 Ke. YacTo BO3HHKAET TIYTAHHIIA, KOIJA PACCMATPHBAETCH BEINTOTHEHHE
KAKOH-TMG0 KOHKPETHON paGoThl H HEACHO, 9T0 TPH ITOM OLEHHBACTCH: OT-
HOUIEHHE WIH MHEHHe, XOTA NOKa 312 MpoGeMa Mopoil BUTTAIHT HECKOTHKO
HEYKTIOKE, OHA MOXKET GRITh JIETKO PAaspellieHa Ipi pasymHoM moxomne. Ha-
CTOAMASA NPOGIEMA U5t OTHOMIEHHS — B3AHMOCKHASD ¢ NIOBEICHHEM.

JlomHO MPEANONOKNTD, TT0 OTHOIEHHA MOTYT 0GTATATL TONOKHTET:-
‘HBIM WIH OTPHLATETLHEM KAUCCTROM H 9TO KAYECTBO MOXKET ObITh TIEPEREICHO
B HeKoTOPYIO (opMy noBeneris. JPyrHMH CIOBIMM, 10/DKHA GLITH HeKoTopas
COMACOBAHHOCTE MEXKTY BEPOATEHO BHIPAKEHHBIM OTHOMEHHEM K 00BEKTY H
mobeenneM. M XOTA TakaA CBAIb, KAK WIBECTHO, HE OTIMHAETCH TIPOCTOTOM,

CUMTAIOT, UTO HA TAKHX OT
C TOYKM 3peHna HIyIenus ueJleﬂ 0HeHE BAIKHO OTACTHTL OTHOUIEHHS
OT MHEHWH i TTOHATE, CHORHE "

mopeeHHA. TPaHHLE, PasIendAomne BCe BKMOYEHHEE CIONA TOHATHA,
HeH3I0EKHO PASMEIBAIOTCA. HeTKHe PasTHIHs B ITHX NOHATHAX BOIHUKA-
10T PEKO, TOITOMY M3YYeHHE OTHOWIEHWI ABTOMAaTHYECKH OXBATHBAET
MHEHHS, UEHHOCTH, TIPEIACTARICHHS H TOBEICHHE,

Yro Takoe oTHOWeHHe?
Cpean MHOTHX OTIPEIeNnelmit OTHOWEHHS, BOIMOKITO, CAMOE H3BEeCT-
HOE TAKOE.

MEICHEHHOE COCTOAHHE TOTOBHOCTH, CHOPMHPOBAHHOE OITEI-
TOM, WIMSIMEM NPAMOTO WM IWHAMWYECKOTO BOIEHCTBHS Ha
PEAKIINIO HHIMBHIYYMA H CHTYAUHEH, ¢ KoTopol OHO cRA3aNo.

B oToM paccyiueHun KMoTeRLIMH ﬂn.'lmrcﬁ CNIOBA <OPrAHH30BAH-

HBlif», «OMBITs H BHEs. OT b OmEITOM H
TIOCMIEOBATENBHO OPTAHH30BAHLL OHH TAKKE BORTEYEHE! B AeHcrene. M
KAK TOJBKO 310 , OHH . Mnes o6 KaK

© COCTOSHHH TOTOBHOCTH MOATBEPIKIACTCS H APYTOH hOPMYTHPORKOH.

Japanee npeTONaTaEMas PEAKIA Ha BOIHHKAIONINE CHTYALMH,
OfBEKTHL, JMONEH, W IPYTHE CAMOOTIPEIeNAIONIHECH O0IACTH KU3HH.
D0 W nepueniuonkbil (OTHOCHIMIACH K BOCTIPHATHIO) W Juouuorrma-
Hbiil . T 3ajacT Hal B OT
MOIUTUBHOE MITH HETATHBHOE. DTO B CBOIO OMEPE/Ib MOKCT BIMATL HA
WIEMEHT BOCTIPHATHA: MBI BHIHM TO, 9TO XOTHM BH,HE]'[:!
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B OT/IH4HE OT NIEPROIO ONPE/IEICHIA 9TO JATPArHBACT HNEMEHTH TYRCTH.
¥ OLEHKH, KACAIOWINECH OTHOWIEHHIl, H HALE/AET HX CHnoll Bo3neficTmT
HA TO, KAKWAM MBI BHIHM BCE OKPYXAIOIIEe.

Hu omio w3 s HE 051 e oTHO-
WeHHS, KOTOPHe OTIHYAIOT €70 OT APYTHX ACTIeKTOB TICHXOMOMHH Je/loBeKa,
ocoberHo ot Muermit. K ki ot B NIEPBYIO

0YEPETh OTHOCATCA cocpmnaueﬂmam W ycmoiiuaoc, JPyTHMH croBan,
OTHOIIEHHA VMEIOT TEHICHIIIO GHITh COCPEIOTOMEHHBIMH HA OOBEKTE, HA
YENOBCKE WIH Ha TPYIAX JIOICH, ¢ I
ckiX eax. KpoMe Toro, ofm cTpeMaTcs GLITh YCTOHTHBEME B0 npeM:Hn
HeJrkas cka3aTs, 10 OHH [IOCTOAHHEI HITH 7T0 OHH HE MOTYT GBITh H3MEHEHE, —
HET, KOHEHO, MOTYT. OIHAKO MOXHO TIPEATIONOAKNTE, 4T0 GE3VCI0BHO CTa-
GHILHE! OHH HEXOTo. OTHOWEHHA TECHO CARIGHS C HYECHBAMI, B TO BPEMA
KAK MHEHHA MOTYT HECTH, & MOTYT H HE HECTH OTIIEYATOK YyBCTHA. ()HHJOL‘M_YM
& zpynnax. HexoTophie acTieKThl He/lOBEYEcKoro GLITHA OPraHw3obaibl B rap-
MOHHTECKYI0 TIOCTEIOBATENEHOCT: BHYTPH Camix cefa. OHH MOIYT HecTH
H H TIPOTHBOPEIHTE JIPYT
IpyTY, ©CTH OHH HeCyT W MBHBIE B3~
[T61 HA OITHY M TY e TIpo(nemy, HeTIOCeI0BATETLHEN H NPHBOIAT K PasHOTa-
s, Canurif TIOIXOISTIG ITPHMED, KOTTA KTO-T0, TIPOAR/IAS TIONOKHTEIEHOS

or K KOMY-1HG0, TakKe OTHOCHTCH K SIOPOBOMY TTH-
TAHHIO, THCTOTE Cpelbl, T KypeHnd, | T [Ipyru-
MH CTIOBAMH, MEXIY i HMH OTHC CRATA,

COSTHHAIONIHE MX TIOCENOBATENEHO 1 HENPOTHROPEMBO. YYBCTHO HETLHOCTH
W HICHTHYHOCTH 3aBHCHT OT Halmeil BH}'TPEHHE,“ TIOCTIEIOBATEIBHOCTH.

B xn3nm uro-mmbo yeroituiBoe, «3ahHKCHPOBAHHOEs MBI MOKEM CPaB-
HHUTH ¢ 3AKPETUICHHEM HKOPEM. 3T0 BEPHO B TIPHMEHEHHH K OTHOIICHHAM.
Mul cBA3BIBAEM YCTOHIMBOCTE H OTHOLIEHHS, KAK CTHMYTl W peakimo. Ta-
KHM 0BpasoM, B MOCTOAHHOM (DOKYCE BHMMAHMA HET HHKAKHX 0GBEKTOB,
€CITH OTHOIICHNE 3a(hHKCHPOBAHO CTHMYJIOM, H CTHMYN JO/DKeH GBITh IIHpE,
TayGKe W GONBIIE, YeM MEHMIOMAACA COCPETOTONEHHOCTE Ha 0OBEKTE.

C ueM cBA3aHO OTHOmEHHE?
+ C LEHHOCTAMH — C TEM, TO JKe/IATeBHO W HMEET CMBICH B pasnoobpa-
3HH KU3HEHHBIX CHTYAILHH H C TE9CHHEM BPEMEHH.
» C KyITypol — HCTIO! COBMECTHO HC-
HOPMAMH, {BOTOR,
+ C o6 LM NMOBEICHHEM,
+ C o06paeMBIM NOBEICHHEM,

Ecmm KYILTYpa W YTCH 4HKOPEMe M OTHO-
wewms BONPOC: TIE omnomenne? Tpu-
‘BA3AHO K JIepesy, Kak omans? B kakom-To eumuicie ma. Komod k noramanmo —
BO BTOPOM OTIPEIEeHiH. [lepUenmmMonHb aNeMERT OTHOMIEHHIT NpeTonara-
€T, 9T OTHOIIEHHE 3AKPETUIEHO B TIEPUETIMONHbIX KaTerophsix. Ipyrimu cio-
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BAMH, HAIIH TICPUCTILIHOHHEIC K B (%]
YIKE OLIEHEHBT — TO, TTO MBI MOGHM, ¥ TO, 9eT0 MEI He moﬁmw MMeHHo 970 Ka-
HECTBO TIONOAHTETEHOTO H OTPHLATENLHOTO B TIPEIENaX HAIIETO «CTiocoGa Bi-
JIETE» TIe] HA H BHOBB Y TIO3HTHBHO-
XAPAKTEPOM OT JIOTAHO H3MeE-
HHTLCAS. BIAMMOCEATL OTHOMIEHHE—BOCTIPHATHE TAKOBA: TTOGH! HIMETHTD OT-
HOWIEHHE, BL JODKHEL HIMEHHTL METOI PACCMOTPEHHA 00LEKTa TaK ke, Kak
MEHSATH CTIOCOS OTHECEHHA OTEEKTA K ONPE/IEIeHHON KATETOPHI.

XapakTep oTHOWEHUIA

* OHM CoAIAHB ¢ OGBEKTOM, JEI0RCKOM, HieeH, KAKHM-TO aCTICKTOM T10-
BECHHA B PAMKAX OKPYKAIOMIEH WHIHEHIYYMA CPEIBL.

+ Q1Y BAHAIOT HA BOCTPHATHE, BOINEHCTBYA HA CNOCOG, KOTOPHIM HHIH-
BHIYYM cobHpaeT HHopMatmio. B croo ovepeTs 3T OTHOMIEHNA CTa-
HOBATCA B3AMMHEMHA. OHI BIHAIOT Ha GopMUpoBaHHE TeNel.

» O | H TIPOJOIHHT

» OHM NIOAPA3YMEBAIOT I OLEHKY H 9YBCTBO.

BHy’TpH OTHOLUEHUA: ero KOMMOHEeHThLI

Or CONEPKHT TPH
1 Hosnasamensimiil KOMIIOHEHT KACAETCH OGBEKTA ¢ TOYKH 3PEHUS BHHMAHHA K
HEMY, OCBEIOMIEHHOCTH O HEM, M3YIEHWSA ET0, TOHHMAHMS €10, MOSHIHOHH-
POBAHNA €10 OTHOCHTEITBHO APYTHX Bemigit. CI0Ba, KOTOPHIE MEI CBAILIBACM C
ITHM KOMTIOHEHTOM, TIOSBONISIOT TTIOHHMATS TIPOMCXONTIEHIE OBBEKTA, ET0 Me-
CTONONOKEHHE H TIOCTEACTINS, HanmpuMep, ClyKuTh MPHIHHOMN, TIPHBOIHTE K
HEMY=TO, TPOMIBOTHTD TTO-TO, HMETH CTOMMOCTS, HMETD CIIEICTBHE,

Ben caab 8 moM, «kak Ml 3mo auotiss.

Tosedenyeckuli KOMTIOREHT KacaeTcd NeHCTBHA, TIOAPA3YMEBAEMOTO H
HE BEPAKCHHOTO ABHO, NPH BOCHPHATHH 0GLEKTA M PACCMOTPEHHH
TIOBEAEHIS, HaMepeHHi 1 AeicTen o6bekTa. CNoBa, KOTOPLIE MEI CBA-
IHBACM C ITHM KOMTIOHEHTOM — 370 ITaroisl AeHCTBHA, HanpHmep:
TIOKYITATE, NPOIABATE, YIAPATE, TONOCORATE, YOUBATL, GpaTs B apeHay,
010GPATE, HAHHMATE, VBONLHATE, BROHPATD, OTBEPraTh.

Ocobennocms & 6nom u3 delicment.
ah'ﬂl(h'ﬂﬂdﬁbkﬂfd KOMIIOHEHT CBA3AH C HHTEPECOM K ﬂﬁ?xﬂm €10 OueH-
KH, IPOABNEHHEM TyBCTE K HEMY, BEPHI B HETO, H T.0.

CnoBa, KOTOPHIE MBI CHA3BIBAEM C ITHM KOMTIOHEHTOM HANPHMED, Ta-
KHE: HPABHTBCS, NPOABIATE HENPHA3HB, JTIOOHT, HEHABHAETh, HKEJIaTh,
BGOATHEA, BBITH CHACTAMBBIM, TPYCTHTD, CCPANTBEA, CKYHATh.

Ocolennacmn 8 mMom, 4motis AHGUMb WAL He AU,

[

w
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ACHO, UTO BIAMMOCEA3E ITHX KOMTIOHEHTOD He TIOCTOAHHA H BIMAHHE
He pasHo. o Me KaRIoro Ki JABHCHT OT CHEAYIO-
HIHX OBCTOATENLCTR,

* CKOJIBKO HEJIOBEK YKE 3HAIOT 06 9ToM 0GheKTe,
* MOXET JIH 3T0 JIHLO ACHO HIEHTH(HITHPORATE 06LEKT,
. 9TO JTHLLO W OOBeKTOM.

®opMHUpOBaHKe W NofRepXaH1e OTHOWEHNH

OTHOWeEHHA ABIAIOTCA NMPEIMETOM Hayderma. OHH MIYSaloTCA TIpH
BOCTIDHATHH KYJIBTYPBI, 4€PE3 ONBIT H Yepes Hamle coBCTBEHHOE MoBeje-
Hue. XOTA OHH H IHYHEIE, HHIHBIIYYM HX TIOMHOCTEIO He onpenenser. Or-
HOWEHHA HE TONBKO HIVIAKTCH, OHH TAKKE DEYK‘JIDWICH'H TIPHHATHEM HIIH
HETPHHATHEM OGTEKTA APYTHMH OXLMH, MHEHHE KOTOPHIX HHIHBHIYYM
CUHTACT BAKHEIM. FT0 MOKET OLITh caMo OBIIECTRO, WIH TPYIIa MOACH,
HITH TIPOCTO «THIH, KOTOPHIC HAM HPABATCA». DTa 0GYCIORICHHOCTh OT-
HOLIEHHH H3BECTHA KAK BITHAHHE «COLHATBHOH HOPMBLS.

Bymaysi THTHEMH, OTHOIIEHHA HCTIOMHAIOT HEKOTOPIE @YAKUH T
MHIHBHIYYMA:

* HANPaBIAIOT Mo, IBHAKYT 0T HEKENATENBHOTO K KENATETLHOMY;

* [TIOMOTAIOT ONPEAEITHTE, KTO MBI

* [AI0T HANPABIEHHE [UIH ONBITA. Mer koe-aT0 Y3HAMH, H HAIIH OTHOMIE-
HHA TOBOPAT HAM, T IAENATH, KOTIA CHTYALHA TIOBTOPAETCA.

OTHOUIEHHA HMEIOT 1B PasHBIE CBAIW C ToseneHneM. Bruro Gu 3a-
MEUATENLHO, SCTH MBI CMOT/TH Gl ITPEICKAIATE TOBEACHHE HCXOMA W3 OT-
HOMIEHHH, HO YBHI, B KH3HW 9TO HO. OIHAKO ecH
TIOHATHE sHAMEPEHUE Gecmit cef» HAXOIUTCA MEXIY OTHOIIEHHAMH H 10~
BEINEHWEM, TO, TIIATENBHO B3BECHB €10, MOXKHO CJIENaTh HEKOTOPBIE ITPEi-
TONOREHHA, Bonee GIHIKaA CBAIL MEKITY OTHOMICHHAMH W TIOBELCHUEM
MOXKET GHITh BUPaXCHa B BONPOCAX: # Beny ceGa onpenenenibiM ofpazom,
TIOTOMY 9TO TAKOBO MOE OTHOIIEHHE? HIH MOE OTHOIIEHHE eCTh OTIPARIA-
HHe Moero noseneHns nocdaxrym? O6a yreepRIeHA GBUTH GBI BEPHEL

Ecm Mul 0660 sejes cebst onpeeieHHbiM 06pasoM, TO MBI BEDa-
KAEM OTHM COOTBETCTRYIOIIEE OTHOMEHNE, C IPYroi CTOPOHEL, eI MBI
HMMEEM ONPENE/IEHHOE OTHOMEHNHE, KOTOPOE KPENKO CBA3AHO ¢ HEHHO-
CTHIO TIEPCOHANA H BCTYIAET B TIPOTHBOPENHE C NOTPelHOCTBI0 OTBEYATH
1A ONMPEASTIEHHBI CTUMYIT, TO MBI, BEPOATHO, GYIEM CEI0BATH 32 HAUWM
OTHOWIEHUEM W BECTH CeGH COOTBETCTBENHO,

OTHOWEHNA peanun3yoTca B CBA3KE

Kak BONKH XMBYT TONEKO B CTae, TaK H OTHOIIEHHS He MOTYT pac-
CMATPHBATLCA B OJHHOYKY, d TOTHKO B CBA3KE C JAPYTHMH, 3T0 co3aaeT

64



GOJBIIOE NPEHMYIIECTRO: YTOGE HAHTH M OUCHHTH KOJIHYCCTREHHO OT-
HOMIEHHE, BB HAYHHAETE © TOTO, 9TO OTPabaTHBacTe «HIBECTHEIE CHAIH»,
TMONOBHO TOMY, KAK 3T0 [CTAI0T B NONHIMHA. To, 9T0 OTHOINEHHA MOTYT
BBITE PEATHIOBAHE! TONLKO B CBA3KE, — IOBOIBHO JETKOMBICICHHAS HICH,
OTPAKAIMAA TICHXOMOTHIECKHE YCTOBHA, OTPENeNAIoNIe KOHLENIIHIO,
OPraHU3ALIMIO M «NOCHCIOBATCIbHOCTEs, MMeeTes B By morpeGHOCTE
OBITE TOCTENOBATENLHEIM B TIpenenax camoro ceba. MMenno o1a motpe6-
HOCTH B NOCACIOBATENBHOCTH HACTONBKO TIOJIEIHA, [TOTOMY 9TO BEIACHE-
HIE OXHOTO OTHOIIEHHS MOXKET BECTH K OTKPEITHIO Apyrx. Dakriieckn
ITH H B3aHM TH OT — omHH H3 HanGo-
Jiee BAKHBIX H KPYITHBIX NapaMETPOR, TAK 9T0 KAXI0€ OTHOIIEHHE BKITIO-
uaetces b Goiee KPYIHOE KAK COCTABHAS HaCTD.

JIpYTHMH CTOBAMM, KAKIOS OTHONICHHE B TPYTITIE OTHOCHTCA K GOMb-
TIEH TPYITIE OTHOIIEHHH, YIACTBYIONIIX B (JOPMHPOBAHHH HEPAPXHICCKOMH
OCHOBE! [UTA <BHYTPEHHEH Oprammsaiiie. HanpimMep, ecmn mpoamnaeTca
TAKOS OTHOWIENHE, KOTOPOS MOKHO BEIPAIHTL COBAMH < HEHABHAY
CTOPT», 9T0 MOKET GBITH CBA3AHO ¢ OGLITHOI JEHBIO W C TEM, YTO 9e10-
BEK NIPEITIOTHTACT aPTHCTIYECKYIO CTEI0, H B TAKOM C/yHae 3T0 OTHOMe-
HHUE MOXKeT OHTh BKITIOYEHO B KATETOPHIO B TIpeenax Go/iee KPYIHEIX orpa-
HUMEHHH, TAKAX Kak b K " TEEHO-
CTHo, HITH CHITLHBIH , WIH <HEMPHAIHD K TOMY,
HTOGE GHITE 9ACTEI0 KAKHX-TTHGO FOCYIAPCTBEHHELX CTPYKTYp». CymiecTsyer
MHOTO €TIOCOB0B, TIPH TIOMOITH KOTOPEIX MOXKHO WHTEPIPETHPORATE OT-
HOLIEHRE, M B 3a1a9Y KOTHIECTBEHHON OLEHKH OTHOWIEHHA BXOIHT NOMCK
TAKOTO OT HA OCHOBE Tpe Bit
HIDKE TIPHMED MOXKET TIOMOD Go71ee ACHO TIOHATH HINOKEHHYIO HIEI0,

Ecnn ofsexTom u3y OTHOLIEHHE, p P, OTHO-
menne MofeH K NoMyOYTLUIKE BITHA, TO €10 CIEIYeT MPOBOIHTL HA TIPH-
Mepe mozei, muiommx BuHo. s Toro 9Tobbl moaroTosnTs o6t 0630p,

651 Ba BOOGP HEIX TH-
mar, g oanux GYTHUIKA eIIe HANONOBHHY NOIHA, UM APYIHX mycral
Hike MBI TDHBOIMM HEKHil «HACATBHBI THIT», OXBATBIBAIOMNI SHATH-
TeABHO GoMee IMPOKHH TUIACT OTHOIICHH.

i i B Mo wero C T

yroauo

Becnokoutes no nomoay soxacuns  [lposmiser Gecnednocts no amomy
ABTOMOGHA B NBHHOM BUIE nosony

He MYTAET ACN0 C YAOBONLCTHHEM CMemmBaeT wx

_BecnokouTes 0 anoposbe He otient 3a60THTCA 0 310POBLE

Hyeior 11 9TH moHATHA (PAKTHYECKOE OTHOMICHHE K 00BEKTY, MOKHO
b TONEKO JKCT
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7 Onnara HuKorga He GbiBaeT
HenTpanbHoM

Onnara n cBobogHoe Bpems

B rmase 2 MBI KPATKO 3aTParHBAIH BOTIPOC O TOM, WTO MOTHBHPYET
MojieH — OIUIATA HIIH YIOBNCTBOPEHHE OT PabOTH; TETEPh MPHIIIO BPEMS
Gonee moApoOHO PACCMOTPETh OIUIATY KAK TakoBylo. MHTepecHo, Ha-
CKOIBKO 9T0 JIETKO — HMesd 060CHOBAHHOE W BIIONHE 3aKOHHOE MHEHHE,
PACCMATPHBATE OUEBIAHOE. Te, KTO CYMTAIOT OTUIATY IIABHEIM (JAKTOPOM
MOTHBALIHH, GE3YCIIOBHO, H TIPARLL H He TIPaBLl. OIUIATa MOTHEHPYET MHO-
THMH criocobaMu, HO TOHIYT JIH MOIH Ha Bee GONBIIHE H GONTBIIHE YCH-
JTHST, KOTOPBIM He BHIHO KOHLA, JAKE eClH 3APIUIATA I PACTET, CTAHOBACH
Bee Gobmre W Gorbie?

3ApaBbiif CMBICH TOACKA3BLIBAET, ITO JOMKeH GHTH HeKkHil dusmie-
CKHIt PEEN, HO OCTAHOBHTCH JTH TIPOUECC POCTa 10 TOTO, KAK TPEnest
Gyner nocturnyt? [da, octanosuTes. JIOMmKeH HACTYTIHTL MOMENT, KoTaa
BH 3AXOTHTE TOTPATHTE TO, YTO 3apaGoTam. JIpYrHMH CIOBaMH, Ha ompe-
JENEHHOM 9Tane 3aTpPAYeHHBIE YCHIHA W cmﬁum—mc BpeMH HAYHHAIOT
KOHKypHposate. HMeHHO noatomy kpusas obecniedeHns paGoucii cHIoi
HMEET HITHG H MOXET JIAXe MOBEPHYTLEA B 00PaTHYIO CTOPOHY, TAK 9T0 B
HWTOre BAM TOpY4aT MeHbIme paborsl 3a Gomemywo omnary. Ha pme. 7.1
TPOHUTHCTPHPOBAHA B3AHMOCBASEL paﬁurlr,m BPEMEHH W OTLIATHI.

onmate

Patiouce Bpessi —»
Pucynok 7.1

YeM CHITbHEE HAKIIOH KPHBOH K TOPIIOHTATH, TeM Jy9Ie CTHMYIL, PeaTEHO
KPHBAs JTOTDKHA HMETE TOKY TIOBOPOTA, HO HE 3ANOINTS 34 Hee. M He Mokem
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WCTIONEIOBATE HH TOT, HH JIPYTOH ITYTh — B CBOGOIHOM OBLICCTEE MOTHBHDOBATE
IMoIEi K BEMOIHCHHIO PabOTH CTAHOBHTCA BCE TPYIHEE TIPH JHOGOM YPOBHE
orarst. Monests, HCITOMB30BaHHAs B T71. 16, NOKAIBIBAET, TTO CHCTEMA OKABIBA-
€T CITBHOE ormary € pabOTHHKOR
Ha HH3KOM YPOBHE, H YACTO OHW BEIHYXICHB! paboTaTsh cepxypoTHo. Jmo He

OIHAYACT, TTO O BPEMEHH K TAKHM -
HUKAM — HET, IPAMEHIMO. 3aHATHA B CBOSOIHOE BPEMH MOTYT CTATH IIPHODH-
TETHBIMH, BEIIE IEHHBIX YCHITHH IPH JIOGOM YPOBHE JIOXOIIOB,

3aTpar
TIPOCTO CHHTATE, SITO TONEKO GOTATHIC MMEIOT CBODOIHOC BPEMS, — OHH HMEIOT
Gormsine CBOGOIHOTO BPEMEHH H MOTYT Topayio GOTBINE TTOTPATHTE B CBOE CBO-
GomHoe BpeMH, YieM P HO eeIyer J

CTHMYITA HCTIONBIOBATE 5
cu&m)e}mm& 'MOTHBALIHOHHEL CTHMYIL DTO CHOBA YKA3EIBACT HA «VI0OCTBO®
KaK Ha 00NIACTL MOTHBAIIHH B Gyymem. YPOKH, HIWIEUEHHBIC 13 B3aHMOOTHO-
MEHWH 1 OIVIATHL H BPEMEHH, & Pl 4
To, w10 GoNee BEICOKAA OTUTATA NPHBOIHT K KAYEeCTRA
€BOBOHOTO BPEMEHH, HO BCETTIA CYMIECTRYET PHCK TOTO, 910 CHTYAITHA TTOBep-
HETCA BCIATH, W BO-BTOPBIX, TO, ¥T0 YI0GHOE YCTPOicTBO Ha paboty, mo3so-
THIONIEE YIORIETBOPATE (PHHAHCORBIE TIOTPEGHOCTI CEMBH H JIOCTOIHO TIPOBO-
THTE CBOOOIIHOE BPEMH, CTAHOBHTCHA HCTHHHOM MOTHBAIIHOHHOH CTpaTerteit.

HepoBonkcTBO, Xanobbl u npoyee

Panee yxe OBINO CKA3AHO, 9TO OTIATA HAKOIMA He OBIBAET HelfTpansHOMN.
DTOMY €CTE JB¢ TPHTHHLL C OIHON CTOPOHE!, OHA HEPASPEIBHO CRA3AHA ¢
YCHIIAMH, & C IPYT0ii CTOPOHEL, OTIATA — 3TO TOT A3LIK, KOTOPBIH NOHHMAIOT
Bee. Tlo 970i NPHIHHE BEI MOXETE NEPeBeCTH aGCOMIOTHO BCE, FT0 CRAZAHO ©
YCHIMAMH, B CTOHMOCTB, KOTOPYIO YK€ MOKHO 0OCY#IATS H KOTOPAs CTAHO-
rTes ofbexrom undopmarmm. Kakawit xoger «Gonbines aener, 310 Beera

o BTO MPHIACT BOIMOKHOMY HEAOBOTECT-
BY H KaiobaM 1o MOBOAY OTMATE 0CODYIO TIETHTHMHOCTS, KoTopolf He obma-
amor apyrie haktopsl. [pobneer, € JILIOM, O
KOHTPOIb, HITH ¢ P noape " PabOTEL, HEBO3-
'MOXHO ITEPEBECTH HA A3BIK JEHET, JIIH ITPOCTO HE TIOHMYT, 0 4eM HIET Peyb.

Bce MBI, KAk MPaBHIIO, CHRTAEM, YTO BCeTza OYJIeM 300pOBbI, 4 eClTH BCE
e 3abonenaem, ayMaem 06 9TOM, TaK CKasaTh, abcomoTHo (4 Gonen!), a He
OTHOCHTENEHO (Y Teb4-T0 BCE XOPOIIO, TR He GoneH). Omata — 970 co-
sepenHo Apyroe. Korna kro-uubyns roBopuT, 910 eMy He HPABHTCH €10
SAPILIATA, MBI Ha CAMOM JIE/Ie HE 3HACM, B YCM SCCh Ie/I0 U I0YeMY Heio-
BEK TYBCTBYET Ceffl TAKHM HECYaCTHRIM. OTUTATA HMMEET OTHOMEHHE KO
MHOTHM (PAKTOPaM W €€ MOKHO HHTEPIPETHPOBATE C CAMBIX PA3HEIX TOMEK
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3IPEHIEA, e HCKMOTaioNHX IpyT Apyra. Mo MOXHO CKasaTh ONpeienen-
HO: OILIATA ONHOBPEMEHHO M alCOMOTHA H OTHOCHTENLHA.

WHTepnpeTaums B3aMMOOTHOLLEHWHA,
CBA3aHHbLIX C ONMaTon

Mos 3apaboTHast (IATA B CPABHEHHI:

¢ aBCOMOTHOMN BENHIWHON — «CTOHMOCTL KHIHH PACTETs)

* C MOMMH YCITHSIMH — <51 YTIOPHO TPYIHICS DAIH 3TOT0s;

* C YCHIMAMH JPYTHX — #0H TONYHAET CTOMLKO Ke, Ae/Ias P JT0M MEHBIIEs;

* ¢ 3ApIIATOl HEKOTOPHIX APYTHX — e IOJDKeH TIONYYaTh CTONLKO Ke,
CKONBKO MONYIaeT. .#}

* C TIPHOLLTBIO — <y HHX IOCTATOYHO GONMbITAS MPHGLUTS, YTOGH MIATHTE
MHE 9yTh Gonsmes;

# CO CTATYCOM — <HE/IOBEK MOETO TONOKEHHS JONAEH 3apabaThiBaT,. .»;)

* C CyMMApHBIM 3(HEKTOM — «BCE 3TO COCTARIIACT BAIITY KHIHE

* ¢ IPONUTBIMI KEPTBAMU — «5f CTONBKHM MOKEPTBOBA PAIH ITOTO,

YeTnepras HHTEPNPETALMA — «OTUTATA HIGPAHHBIX APYTHXs — TIPEICTAB-

nAeT mm?pﬂc Km 9TH JIPYTHE W TTOHEMY HMCHHO OHH GBUTH BEIOPaHBI LA
© APYTHMI A1 1 KAeCTBe ompa

A r;pe’remun TI0 OTUTATE, TO TOTAA, KOHETHO, HMEET SHAUCHHE, ¢ KEM TIpo-
BOIATCH CPaBHeHe. CPaBHEHHE ErKO MOKET OKa3aTLCH HECTIDABEIUTHBLIM,
W TOTI8, KOHETHO, BOIHHKHET COCTOAHNE TICHXONOTHISCKOTO TMCKOM(OpTa
(em. rn. 3). MakTiteckn pabOTHHKH 3T0T0 He JenaoT. OcHOBHOIH TPHHIAT
CPABHEHHS — T0M00HE KBAMQHKALMA H HABLIKOB. PabOTHHKH CPaBHHBAIOT
cebf ¢ IpyrHMH paBOTHHKAMH, "
kBaTHHKaumeit, Ho sapabarbBalOIMMK Goble! BTO PHIAET NPETEeHINAM
TO OIUIaTe W OB 3IpaBLlil CMBICH W HANparTeHHe crparerii. TpamHimst
suea. TAKKE HIPAET Porth. HIMEHHO 110 5THM IBYM TIPHIHHAM OTIaTa 0CTaeT-

ye B TEUEHHE ¢ 0 BPEMEHH, B COOTBETCT-
B MPHHATOH KOMIAHHe!t cTpaTernelt orutaTs! Tpyaa.

PaBOTHHKM TOCTHHHIL M NpeanpuaTiii oBIECTHEHHONO TMTAHMS He
WMEIOT HHKAKHX APYTHX 00LEKTOR LTS CPABHEHNA, 11¢ GLUTH OBl ITOXOKHE
HABBIKH W PA3HOBHIHOCTH KBATH(HKAUWH. TOCTHHIIBI ¥ HHIYCTPHA 06-
TWECTBEHHOTO MHTAHWA NPEACTARIAIOT COBOH HEKOE OTPENENeHHOE Tpo-

BO CO POIOM 3AHATHI, ¢ YHH-
KAIBHEM HABOPOM KBa u Bro, B C cyie-
CTBYIONMM (BEHOMEHOM MPOPECCHONATLHOM KECTKOCTH, © HeM MBI TIoro-
BOPHM B TII. 15, 03HATAET, TTO MPOBOIHTCS CPABHEHHE TPEATIPUHITMATENEH,
SAHWMAIOIIMXCA TEM XE CAMBIM. HC:HEHDBE’IE.‘I’H BCETNA B KOHIE KOHIIOB
TIOMANAIOT B TAGHPHHT, KOTAA TIHITAKOTCH HaliTH, B YeM COCTOMT MpoGieMa ¢
OMIaTol W KAK 8¢ PAIpenmdTs. ONHAKO CYIIECTRYET ATLTEPHATHBHAS TPH-
HHA, KOTOPYI0 He CeIyeT YITYCKaTh, — CHCTEMA OTUTATHI TPYIA.
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3apaboTHas nnata n CUCTEMbI ONNaThl TPyAa

BO3MORHO, OIHHM H3 CAMEIX SPKIX PE3YIILTATOB HCCIEIOBAHHS OTUIATH
TPYIa GBIIO TO, O MOIHM BECHMA TIO-PAHOMY, BOCTIPHHHMAIOT 3apaGoTHyIo
TUIATY W CHCTEMY OTIIATH TPYA, KOTOpas 0GecTieTHBAET HX JoX0L. CHCTeMa
OIUIATH TPYJA BKIIONAECT OCHOBHYIO 33pIUIATY, CBEPXYPOUHYIO paboty, npe-
MHH, TIOCOGHS ¥ T.JL. W HCTIONB3YETCH /LIS COXIANHS OKOHYATENLHONO NAKETa
omnaTe. Momens, 0 KoTopoit HieT peys B . 17, mokasana, 9To HeobXoaHmMa
THOKOCTS B HaliMe paGovell CHITL, ¥ CHCTEMA OTUIATE TPYIA MIPAET B STOM
BZKHYKO POITb, OOCCTICUHEAA THOKOCTE B OIUIATE H B TO JKE CAMOE BPEMS BEI-
CTYTas MEXAHHIMOM YIIDARIEHHA TP BOIHHKHOBCHIH KAN00 i HEIOBONb-
€THA B OTHOMICHNI 3ATPAYEHHEIX VCHIAH It BOSHATPARICHNA,

KakiMH CpencTsaMi CHCTEMa OTUTATH! TPYZa YIPaBIAET HeaoBOmbCT-
BoM W kanobamu? Bosmoxmo, ee dyHKIMel PeTyIATOpa 3aTpaueHHBIX
VCHTHi W BOSHATPAKICHHA. B JAHHOM C/y4ae HEIOBONLCTBO N0 KAKOMY-
TO KOHKPETHOMY TOBOIY MOXET BOIHHKATH IPH NIOBLIMIEHHOM CIIPOCE Ha
pabory. Otnenshniii paGoTHHK cam ceGa KoppekTHpyeT, ¥Tobbl obecre-
UHTH ONPENCNEHHBIC YCHIIHA B o6MeH Ha ONPEJENEHHOE BOSHANPAKICHHE.
Korzna TpeGyercsa npuioknTs GoNLOIHE YCHIHIH, 3TOT pabOTHHK 0XMIacT
Gojiee BEICOKOTO BOSHATPAKICHHA 33 CBOH TPYILL. DT0 CHEUMATEHO W He
OBCYAIACTCA: CHCTEMA OTUIATH! TPYIA TIPUBOIMTCA B AEHCTEHE H YPOBEHD
BOSHATPAKAEHHA MoBRmaeTcs. [pwnenem aBa MPOCTEIX MpHMepa: KoTaa
HeolbxoTHMa paGoTa B IOTIONHHTENEHOE BPEMSA, 3TO CBEPXYPOTHOE BPEMSA
OIUIAYHBAETCSA,; HIH KOraa TpebyeTcd BLITONHWTE Gonbnit obseM pabo-
THI, CHCTEMA CTHMYTHPOBAHHA KOPPEKTHPYET YPOBEHD BOIHATDARICHHA.
D,py'mu'n CHIOBAMH, CHCTEMA OIUIATH TPYIA CIYXHT CPEACTBOM, TPH 1O~
MOIIH KOTOPOTO BO3HATPAXJIEHWE MOXET KOPPEKTHPOBATHCA OHOBpE-
MEHHO ¢ HIMCHEHHEM TIPHJIATAEMEIX YCHITHH, [1PHMED CHOTEMEL OTLTATH
TPYIIA, KOTOPas KOPPEKTHPYETCH TAKMM 06Pa3oM, — CHCTEMa JOTUTATE.

CucTema nonmatsl BO3HAT ITHX
TENBHBIX YCHIHH TYTeM YBETHIeHHA 9a¢BRIX WIM JOMH OTUIATH obecrie-
yeHHOTO OBCTyRHBaHHA. BeposTHo, GU10 61 HENPABHILHO CYWTATE, YTO
TEPCOHA TOBLIIIAET CBOH YCHITHA TOJBKO B OTBET HA CTHMYJIBI, GBuT0 GBI
TAKKE OMMGKOMN JYMATh, WT0 9T0 H¢ OKAIBIBACT HHKAKOTO WIMAHHS HIH
4TO B OTCYTCTBUE OTLIATH TIEPCOHAT e GYET HCTIHITHBATE HELOBONLCTBO,

CrecTema omiaTsl Tpyaa obecriednBaeT GaIaHTC MEAJTY YCHITHAMH H BOJHA-
TPAKIEHHEM B TOCTOAHHO MIMEHMIOUDINCS YOIOBHAX. B onpeleneHHOM
CMBIC/IE CHCTEMA JIOTUIAT PASPEIIAcT MPOGIIEMBI HEJOBOTLCTE SILE 210 MX BO3-
'HUKHOBEHHA, HO HE PAHBILE 9¢M TIOABHTCA OMIYIIEHHE TAKOTO HEAOBOILCTBA.
Cpemimii pasmep pabouei rpyNis B AaHHON OTPACM MHIYCTPHH JOBOIEHO
MAI H, CIEI0BATENHO, TAKHE 3(PeKThI, BEChMa BO3MOKHO, GYIYT ONIYIIATHCH
0CTpo. He TaK TPyIHO 3aMETHTE NOPOTHEI KPYT B 9T0H CHTYVAIH.




8 OpraHusauum n BnacTb

Kak TobKO KTO-TO MPHHHMAET Ha cebA pob Menekepa, o ofpera-
er Bnacth. Kak W 4eioBeK, HANCBIIHI MATLTO, OH HEOXKHIAHHO 0BHApY-
HHBAET, 9T0 CTAl 06AJATE JOTOIHUTENBHBIM KadecTBoM. CHAYANA 970
HOBOE KAYeCTBO HE TAK NETKO MOAOTHATL O cebd, B HeM He 09eHD y106-
HO, KaK B HOBOM MAILTO, HO TOCTENEHHO, ¢ ONBITOM B HOBOM Ka4ecThe
cranonuTes Bee Gosee i Gosee KompopTro. Ecim Gsl HaM NPHILIOCH O-
PEICHTE HEKYIO OCHOBHYI0 HIEH, ¢ 10 OCHOBHI
MEHEIDKMEHTA, MLl Gbl, CKOPEe BCEro, 0GHAPYRHIIN B¢ BEUTH: TIPHOLLTH i
B1acTh. Haure sHAManme B IaHHOM CTydae HAITPaBIeHO Ha BTOPoit dak-
TOp — HA BIACTH, T.€. HA MPABO BLIIABATE PACTIOPAKEHHA H KOMAHIBI,

H
TpenMyIIecTso mIacTi A B TOM, 9TO, PBEIX, OHa AB-
JIHETCHA HEKHM EBDC(]GFBJHH'M BHYTPEHHHM Ka'eCTBOM, CBOHCTBEHHBIM
“POITH» MEHEKEPA, M BO-BTOPBIX, 3TO TOT CAMBIH CTPOHTENLHLIH GIOK, H3
KOTOPHIX NOCTPOEHA BCA CTPYKTYPA OPraHH3almi,

OwyweHne Bnactu

Her miryero HeoGLMHOTO JUTS TeX, KTo 00peTaeT BIacTh, B TOM, YTO Mep-
BOE BPEMA OHH HCTTHITHIBAKOT pr. D10 TeM,
UTO B CHSIIH C STHM HOBHM KRYCCTHOM BOTHHKAET TPYIHEIH BOTPOC: KAK Bl
Y3HAETe, YTO BAla WIACTh peamisyeTc? OTBET Ha ITOT BOMPOC JAKMOYACTCA
B TOM, KdK BalllH TIQTYHAI0T | Bamm
1A, Bee B MHDE B JIOCTATOHON Mepe YCIOBHO, W HEOGXOMMM oTipeenen-
HBIH OITHIT, 9700 CYIHTS, KOTIA BCE MIET XOPOINO, TAK Kak Haxo. Heno-
CPEICTREHHO CBA3AHA ¢ TIOHATHEM BIACTH WIES 3AKOHHOCTH, KACAIOMASCH
BAWErO NPaBa AABATH PACTIOPAAEHIHA, KOTOPHIE PACCMATPMBAIOTCH Kak Npa-
BHABHEIE H TIPHEMIIEMBIE TEMH, KTO B KOHIIE KOHIIOB MOMYy9aeT 3TH paciops-
KEHHA. 3aKOHHOCTE TT0A0GHO BIACTH ONHOBPEMERHO CYIMIECTRYET Ha 0bmen
YPOBHE W ONHP Ha . Takum 06pasoM, B ronose
i O MEHE[DKMEHTE B
LETOM 3 06 ¢ nrrnmm MEHELKEPAX B TACTHOCTH. Ut TOTO 9TOGE! HAIH
PACCYAJCHHA CTATH GOTIEe ACHB, TIPUBEIEM TIPHMED.

1C MOKET b BITACTE B 1IETIOM, HO BO3pa-
KaTh MO TACTHEIM TIOBOJAM WIH OTBEPTaTh 3AKOHHOCTE KOHKPETHBIX
NeHCTBHIA BIACTH — <5 CCAAI0 BCS 4TO XOTHTE, HO HE 3T0.,.»
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2 Hekotopsie MeHemkepsl GyayT ofnanars Goliee CHIBHOH RIACTBIO, 9eM
ApYTHeE, T.€. NX NeHCTBHA GYIYT PAcCMATPHBATECH KAK HMETOmHe Gommb-
TWIVIO JIETHTHMHOCTE — <5 COENAK 9T0 JUIA Hee, HO He JUid Tebals.

3 JTeruTHMHOCTE RITACTH CBA3aHA ¢ HCTOYHHKOM 9TOH BIACTH B TOM Mepe,
KAK 9TO BUIHTCA CHYRAUmM. TT02TOMY Y3AKOHMTS BIACTh H CIETATDh 68
Gonee JETHTHMHOM MOKHO PASHEIMH criocoGamu.

JlorHwHO TIPEANIONOXKHT, 9TO HE BCE PACTIOPKEHHA BOCTIPUHAMAIOT-
Cf KaK MOOUPEHne WIH YTPO3a HAKA3AHWA; HEKOTOPHIE TPUKA3H GymyT
TPOCTO MCIOMHATECA, Ge3 Kakux-nmGo omymenni. Taxxe HeTpyIHO
NPEACTaBHTL cebe, YTO B PAMKAX OXHOH OPraHH3aLHH HEKOTOPBIC MEHE!-
JKEPH TTOCTHTAIOT 370 GOMee MPOCTLIM, TeM HeOGXOIMMOCTL TPATHTE CHIE!
Ha TO, 906K 3ACTARHTE Ce0A YBAKATE H CYIIATECA, ¥ 9TO KAXKIEH Me-
HELKEP MOKET BOCHPHHHMATLCH PAVIHIHEIMH WHINBHIYYMAMH 10-
PasHOMY.

JIeHCTBHTENEHO BAKHO TO, 3 m b b4
CBOMX CAyAKawmX. M pee Xe 3acyXHBACT BHHMAHHA PACCMOTPEHHE Pas-
JTHYHEIX OCHOBAHWIA, HA KOTOPEIX Gasupyerca miacts, JlioGas BiacTs me-
HELKEPOB BOIHHKAET H3 MHOTHX HCTOUHHKOB OIHOBPEMEHHO.

WcTouHukn Bnactu

+ OTBETCTBEHHOCTS;

* HHTHEHAYATEHOCTE,

* CITYKeBHOE TIONOKEHHE,

* THIT SHAHHA WIH OTTBITA;

+ PATHHIIA B 3HAHMAX C TTOMTHHEHHEIMIT;
+ BO3pAcT;

* CPOK CITYKGEL.

BracTh MEHEDKEPA BOIHHKACT W3 BCEX HTHX HCTOTHHKOB ONHOBpE-
MEHHO, HO HMEET 3HAYEHHE TO, KAKOB BT CAMOTO MEHELAEPA Ha €0
wracTs. YacTraHo ero camoaHami GyIET BKINOWATE H BOTIPOC, MOMEMY
Moan T €ro pacr BrionHe MoXeT GHITH, WTO
OIMH W3 HCTOUHHKOB BIACTH NMPH 3TOM BHILIET Ha nepeannii naan. To-
(:mmy BIACTE HYKIACTCH B IETHTHMHOCTH, TIOIYHHEHHBIE TAK XKe GyIyT

b TO, Ha 9EM BAACTL JAHHOTO MEHEKePa, W GyayT

BEICTPAMBATE CBOE TTOBEICHHE B COOTBETCTRHH C 3TiM. JIpYTHMH CITOBAMH,
Pedh HIET O TOM, KAKHM 0GPAtoM CTYKANIHE CYIAT 0 KOMITETEHTHOCTH
MEHEIDKEPA, YTO BHIBIBACT YBAKCHHE WIH CTAHOBUTCH OGHEKTOM HacMe-
mek. 3neck ymecTHO Ghuto 6B mpumep. TI 10
MEHEDKEP CTMTACT, WTO €10 NOATOTOBKA B OBNACTH MEHSKMEHTa Iped-
BEMAIHHO BHICOKA W OH OGIALACT PAAOM YHUKATBHEIX JUIH MEHEKEPOB
mn OJIHAKO, MAIOT BIACTh 3TOTO MEHeI-
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Kepa Kak o o ity H NPaBHIAMH Opra-
HU3AIMH. B JaHHOM CTyMae BAACTL BOCHPHHMMAETCA €8 HOCHTENEM H
TIOMMHHEHHEIMIT He ofHHakoBo. MMeet i 910 anavenwne? M 1a u wer.
MoxHO HaitTi NPHMEPBI, MOATBEPRAAONME H To W japyroe. Yacro
BOCTIPHATHE BIACTH BOIHHKAET Ha THCTO KYTLTYPHOM YPOBHE; HAMPHMeP,
B FOCTHHNLC WM HA TPEATIPHATHN OOLIECTBEHHOTO MHTAHHA PaBOTHIKH
T, 9TO TEXHHIECKHMM 3HAHMAMH B o0nac-
i 1x pabors. PaGOTHHKH APYrHX oTpaciell NPOMBIIIICHHOCTH U GBI
TOPAKEHEI, CCIH OBl Y3HAIH, 4T0 MEHEDKEPBl MOTYT BHTONHATE HX pabo-
TY, TIOCKONLKY OHH OKHIAIOT, YTO MEWETKEPH OGNATalorT 3HAHHAMH
TONEKO B ODNACTH MEHEIIKMEHTA. SICHO TONBKO TO, UTO TaKas OUEBHIHAA
st THOCTH MOKET moBsIe TPYAHOCTH,
Ko'nopue MOTYT BO3HHKHYTE B CBASH C PA3HLIM BOCTPHATHEM BracTH. ITe-
PETHCITHM TIATH MOMCHTOB, KOTOpEIE HEOGXOIHMO HMETE B BHAY B CBAIH ¢
BAKHOCTBIO BOCTIPHATHA BIACTH CAMHMY MEHEUREPAMH H PaGOTHHEAMI,

1 BOCTIHSTHE CO BPEMEHEM MOKET HIMCHHTLCS.

2 B THE BIACTH P y BO W CO3JAET 0C-
HOBY JUIS TIOTTHHEHMS.

3 OueBHANAA KOMTIETEHTHOCTD MOKET NPEOIONETE MoGLe MPOTHBOPETHA
MEXIY BOCTIPHATHEM MEHEKEPOB H PAGOTHHKOB.

4 B3rassl MEHEDKEPA HA 9TO-THG0 GYAYT MEHATLCA TI0 MEPE ITPOIBHAKE-
HHA 10 CAyAeGHOM TecTHHIE,

5 BocnipHsTHe MEHEDKEPOM BAACTH GYIET HCITHTEIBATE RIHAHHE CO CTOPO-
HbI (DOPMEI PEATHIALTNI BAACTH, SATOKEHHON B CTPYKTYPE OPraHH3ALITH.

TMoKa pevsb OLTA TOIEKO O TOM, 9T0 KACAETCH HCTOUHHKOB WIACTH Me-

HeKepa, KAK GyAT0 BIACTE 3AKTIONEHA TOMEKO B 3TOM. DTO CIPABELTHEG

TONLKO B IOPHIHUCCKOM CMBICTE, APYTHE HCTOTHHKH BIACTH, JETHTHM-

HBIE WM HET, BCETIA HEOMPEAeTICHHE.

[pyrie UCTOMHUKN BRACTH

* ABTOHOMHOE TTONOKEHHE CTYKAIIETO;
* TP,

* CYNIECTHYIONIEE TOTOKEHHE BEMeH;

* MPELE/ICHT.

Bul He MOXCTe HMETE OIHOBPEMEHHO IBA HCTOWHHKA BacTi. Ecim
paBota He MOXET GBITh TIOCTABACHA IO NONHLIH KOHTPOIb I YIpasie-
HHE WIH SCIH BB HAMEPEHHO TPOCHTE PAGOTHUKOB B3ATH Ha cels Heko-
TOPYI0 OTBETCTBEHHOCTE 32 BEIIONHACMYK) WMH paGoTy, mam ciemyer
OXKHIATE, TTO OHH BOILMYT Ha celdl 9aCTh RIACTHEIX MoTHoMowHi. [Tpe-
[OCTARMA PAGOTHAKY ABTOHOMMIO, BEI NPEIOCTABIACTE €My TAKKS H
wracTh. ECT, KaK B TOCTHHHTHOM GH3HECE H B HHIYCTPHH OGIIECTREH-
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HOrO NHTAHWA, CTAHAAPTH OBCTYKIUBAHNA HAXOMATCH B PYKAX TeX, KT0
OGCTYKHBAET, TO CYIIECTBEHHOMH CTAHOBHTCA 10GPOCOBECTHOCTE HCTO-
Hrrens. OHa MoxeT BOSHUKHYTh TOJNBKO H3 JOBEPHA C Bamei CTOPOHBI
W M3 9YBCTBA OTBETCTBEHHOCTH cyxaumx. Mopmuposanmne npodec-
CHOHANBLHOH WISHTHTHOCTH W TOPAOCTH 3a CBOK PaboTy OCHOBLIBAETCA
HA TOM, 4T0 HHAMBRIYYM Geper Ha cefa 0TRETCTREHHOCTE 3a ¢BOIO pabo-
Ty. He YIMBHTEMLHO, TO 3TO MOKET MPHBECTH K CTONKHOBEHHAM MERIY
BIACTEID MEHEKEPOB H PabOTHHKOB. JIBe TYBCTBUTENBHBIE W BOCTIPH-
MMIHBBIE 061ACTH — 3TO CTAHJAPT KOHEYHOTO PE3YILTATA H TEXHONOMH-
Heckoil BiaumozamensiemocTr. [pexne Bcero Mememxkepam Guuto Gbi
TPYAHO HIMEHHTE CTAHIAPTEI, €C/IH OHH HE 3HAKIOT CAMH, KAK HalO BbI-
NOIHATE TAKY10 paGoTy, — 061acTs, B KOTOPOH BOCHPHATHE BAACTH A¢H-
CTBHTETLHO HMEET 3HATEHHE,

Masio Toro, wTo pafoune MOTYT NPETEHIOBATE HA BIACTE B OTHOLIE-
HIK MX cobeTBeHHON paGoTsl, — cama cHTyams obnanaeT saacTbio. Cra-
TYC-KBO, T.€. T, KAK MBI BCET/Ia BHTIONMHAEM paboTy, MMeeT cBoio cobeT-
BEHHYIO BIACTE, MOCKONLKY HMEET CBOM COBCTBEHHEIE TIPHIHHE, 0OhAC-
HEHHA H camoan'pannaﬂm. Jhoam gyseTBYIOT ceba yaoGHo, M HIGTO He

HCMHDI'D :lpymn cmau - -Tpan;uuum He umeercd B BHIY TPaIH-

uHA KaK Bonbmas W Wieat, KOTOPOMY CTOHT
CNENoBaTh, MOTOMY ¥TO Tak Geuto Beerna. Ha camom nene croso «Tpam-
it s HE MOKET ¢ b HHKAKHE , 38 WCK

ONHCAHHA HEKOTOPEIX BHIOB IEATETBHOCTH, MMEIONINX ONPENeTeHHyIo
HEHHOCTD. Bnacts TPAIHITHE 3aKNK0Y3CTCH B LHEHHOCTH TOTO, YTO OHA
monnepAuBact. CYMECTBYIOMEe MONOKEHHE He HYKIAETCH B TOM, 4ToGH
BoO6IIE MPEACTARNATE KAKYIO-THG0 TeHHOCTs, ToWHO Tak Xe W Tpere-
JEHT ONPABILIBACT TONLKO B TOM CIIY9Ae, ECITH OH CBA3AH ¢ OTIPEIETEHHOH
MEHHOCTBIO! CTPABEUTHBOCTRIO WM PaBeHCTBOM, B rocTHHHUAx  Ha
TPEANPHATHAX OGUIECTBEHHOTO TTHTAHNA CTAHZAPTH MOTYT CTAHOBHTECH
TPAIHIMOHHBIMH W HENPEXOAAIIMH UEHHOCTAMH; KOTIA BOSHHKAET 4B~
JIEHHE SKOHOMHYECKHX (DaKTOPOB, ITH UEHHOCTH MOTYT GBITh JAIIMIIEHB!
TONBKO HA TOM HTO OHH

KmenTan. CaMoe TIABHOE 31ECk 10, TT0 KOTIA MEREIKEPE XOTAT TT0-
TO H3IMEHHTH, 3TH ANMBTEPHATHBHBIE HCTOYHHKH RIACTH CO3MAIOT [UIH HHX
mpoGnemMy.

Bnactb u cTpykTypa

To, 0 4eM MBI TOIBKO 4TO TOBOPHIIH, TIPUBOIHT HAC K BOTIPOCY O CBA3ZH
MEXKIY WIACTLIO KAK KOHLEMIMEH W OPraHM3alHOHHON cTpyKTypoi. Opra-
HU3AUHM CONEPRKAT PAJL CHOCOBPAIHBIX «pofieits, KAKIAH H3 KOTOPHIX CBA3A-
HA W BIIACTH. DTH PO 0DBIMHO
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VCTAHAWTHBAIOTCH B ONPEICHICHHOR Hepapxinn, a ofluas ueib BCeH KOHCT-
PYKIDTH COCTOHT B TOM, 0L OCYIIECTIIATE KOHTPOML H YNPARIEHHE Hax
JIEATENEHOCTEIO Oprasrsaiim. Op TIPHHLIHIL, B
pa:m,unenun TPYIA, KaK N0 ncpmwm TAK M 110 TOPHIOHTATH, 3AKTI0NAeTC
PaGoThl MeXILy TPyTI-

naun BILIOTH 0 9ETKAX PAXTHIHI B pc:«ym.mm TPYIA HITH oﬁ_lacm obery-

JKHBAHHA () KyXHs
KOTOpOE OTIENseTcs oT yOopKH numemeﬂm) B BHII;I:[ qem'm-lmrm

JIOIDKHEI HAXOITECS TI0J TPH 06-
nme GOPME! TAKOTO KOHTPOITS. Bo—nepnux, MOKHA Gu'n. cbopma KoHTpONST

0 XapakTepa, Ha KOHTPOMNE 0B Tpyna. Bo-
BIOPBIX, JIOJKEH Thes KOHTPOIE, OCHOBAH-

MBI HA CYIMECTBYIOUMIX Mpaskiax. Jesis nepioii opMu KOHTPOI — Hau-
JYIITHIA CIOCo0 BEITTONHATE PaGOTY, BIOPOH — BTIONHATE PAGOTY JOMKHEM
06pa3oM (B IT. 1 MBI yke 0BCYARIATH ONpPEASTEHHbIE OTPANHYEHIS, KaCan-
TIHECA TEXHHIECKOTO W MHECKOTO KOHTpOs). B eme u
TPETEA BOAMOKHOCTE — HOPMATHBHBIH KOHTDOIIL, IIPH KOTOPOM OCHOBHOE
Gpems HA «ICATH H KaK Ha OCHOBY KOHTPOTSA —
«C110C06, KOTOPEIM CIICIOBATO Gl BHTIOHATS paBoTys,

M3 91010 MOXHO CHEATH BRIBOL, 970 PAVTHUHEE (OPMEI KOHTDOMA
TPeBYIOT PAXTHYHBIX HCTOYHHKOB BAacTH. [1pH GIOPOKpATHYECKOM KOH-
Tponie (WTH HazoeeM 370 (opmoil ynpasieHna) (hopMel BracTi GYIyT CBA-
3aHBl CO CYKeDHBIM TTONOKEHHEM B DONBIUEH CTEMEHH, 9eM ¢ JOGEIMI
XAPAKTEPHCTHKAMM JTHIIA, JAHHMAIOIIEro 970 monokerye. B takoii Gopo-
KPATHICCKOH CTPYKTYPE PONE JO/DKHOCTHEIX JTHII B GONBINEH CTETICHH CBO-
IHTCA K THCTO AIMHHHCTPATHBHOMN PaGoTe W MOIMHHACTCH MPEITHCAHHEIM

HBHBEM Mpn KOHTPOJIE TAKKE MOKET
COATABATRCA OCHOBA JUIA GIOPOKPATHIECKON CTPYKTYPEI, HO Gonee BEposT-
HO OCHOBY WIACTH COCTABAT PATHIHA B TEXHUYECKIX SHAHMAX, YeM nrnme
YPOBEHD NIPEIOCTARIAEMEIX BOIMOKHOCTEH H BIACTH, Tem Goniee BEPOATHO,
970 HCTOUHMKOM BJIACTH CTAHYT JIMTHLIC KATECTBA W 3HAHHS ¢¢ HOCHTENA.
XapHsmaTHiecKuit maep NoNnaraeTcs He Ha «TONOACHHSs WITH sCTPYKTYPY»
KAK Ha HCTOYHHK CBOCH BIACTH, A TONLKO HA CBOK BOMTIO. Yacto Bo3HMKaET
TPOGIEMA TPEEMCTREHHOCTH B HCTTONHACMEIX POJIAX, IPH KOTOPEIX THIHEIE
KA4ECTBA CTAHOBATCA OTIOPOil 1 ocHOBO# RiacTH. OueHb perko OBIBACT TaK,
70 KaYeCTBA MPEEMANKA TOTHO COOTBETCTBYIOT KAUECTBAM TIPEIIIECTREH-
HuKa. Jamennts Llesaps — seerna 6uuto npoGiemoit!

OHa W3 CAMBIX TTOPASHTENBHELX
OBINECTHEHHOO MHTAHAA — TO, 910 E}.m’pue HIMEHEHHA B Gmume TpedyioT
€Tpororo GOPMATEHOTO (HHHAHCOBOTO KOHTPO/IA W YIPARICHNS, OHAKO hak-
THHECKH BHIBI JEATENBHOCTH B PaMKax TAHHOTO GMIHeca CIMINKOM TPYIHO
emy momuaiores. Tak Gyner ncer:la‘ TOKa MPOHCXOAAT KoNiebanud Ha roTpebn-
TETBCKOM PHIHKE H B HCT
paboTsr. IMosToMy B TaHHONK u'mmm CYIIECTBYET 'neH.meHmu COTETATE MEXa-
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HHIMBL oy HOTO KOHTPOJIA H 4 KECTKHE PAMKH BRITIONHSE
MEIX porneit, 9To MpHIaeT HEPTE IMA, HO HATHIHE
CTPYKTYDBI NO3BOVIACT CIPABHTECA C HIMEHEHHAMH H CYTBEKTHEHOCTEIO ITPH
TIOMOLITA JIMYHON RIACTH W PYKOBOICTBA. JUISi NOCTOPOHHETD 910 BEIISIAT
TIPHIYMAHHLIM CIEUHATEHO JUTA Leei YIPaBIes.

Cwna u Bnactb

Ec/H BIACTE 03HAYAET «IPABO», NAHHOE MHOKCCTBOM HCTOWHHKOB,
OTIMIAETCA JIH OHO OT CHITE? J1Ba 3THX NOHATHS HEOTACHHME, HO BAXHO
TIOCTAPATECA Bee Xe padienuTs HX. OGmyio Kiacci(puKaIHIO THIIOB CHITB
MOKHO MPEACTABHTE B TAKOM BHJIE, KAK 9T0 MoKa3aHo B Tabn. 8.1,

Tabamua 8.1
Tun cusut Ocyugecmeanemes
Dusnncckan Hacunuesm
Pecype OBMEHOM H TOprosaci
Monoxenue Mpasunamu
Iy FHAHMHI
W H3YIEHHEM BOIMOKHOCTEH
Jlunan Voexaennem

KraccHHKalmio o MCTOUHHKAM BIACTH MOXKHO GeUto OBl TaKke
JIErKO COCTABHTE. Pasmiime MekIy CHTOH H WIACTBIO COCTOMT B TOM, WT0-
Gbl PACCMATPHBATE BIACTH KAK <NPABO OTIABATH NPHKA3BI>, W CHITY KAK
“BOIMOKHOCTh HATArATh CAHKUMH M HATPAXIATE NEPCOHas. [IHCIHTLIMH-
HAPHEIE TIPABWIIA TIPHOGPETEHHE CHITEL, HANPHMED, — BEMIIHHLL OXHOTO
pAla — 3TO OAHOBPEMEHHO W CIIOBHE <HHCTPYMEHTHI> W CPE/CTRO IUist
OCYNIECTRACHHA HATPAKICHHA HITH CAHKIIHH.

Pasmieme Mekiy CHIOH W BIACTHIO JYHIIe BCENO PACCMATPHBATL TI0 TO-
MY, B 9EM OHH HE COBMATAIOT — M TO i JAPYTOE TPpeGyeT NETHTHMHOCTH, HO
pazmrHBIMK criocobami. Ecim Menepkep He orutami uenslii wac pabodero
BpeMeHM paloTHHKY, OTIOIIABIIEMY HA TTOTMACA, 3TO MOXHO TPHHATE, HO
CCTH TIO MHWLIHATHIE MEHEITKEPA HEOTUTAYCHHBIM OKA3ICA Bech paGoumii
JIgHB, C 3THM CMHDPHTLCH YoKe Henbas. To, 0 WeM 31eCh TOBOPHIIOCE, KACASTCA
IMCTMIUTMHAPHEIX. TIPABHJT, KOTOPHIC JI0/DKHBI PACCMATPHBATECH KK Y3aKO-
'HEHHBIE, YTO, €CJIH MBI MOBOPHM O CHJIE, O3HAYAET CIIPABELTHBOCTS. Pazm-
UHE AKTIOUACTCH B TOM, YTO PEaKUMH Ha Tpobnemsl wiacT Gsua G, cka-
JKeM, TAKASA: BBl HE HMeeTe rpasa TpeloBaTh, 91006l A 3T0 CHENATy, 4 Ppeak-
TMA HA CHITY TAKAs: #51 HO 370 HeCT i

Buacts u cuna PAIHOMY OTHOCHTCH K Ecrm oser-
CTBEHHOCT JIACT WIACTH, MPEIOCTARIAA MPABO TPHHHMATH PELICHHA, 310 He
O3HAYACT ABTOMATHYECKOTO TIPEIOCTARICHHA NMPABA HA CAHKLIMA HAW 1TOOHL-
penns. Cdepa OTBETCTBEHHOCTH NOATBEPAMACT HATHIHE WIACTH, CHIA MO-
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KeT ObITh 1101 TOIBKO «B YIIO W ¢ NosHi cripase)i-
JTHBOCTH H Heof To ecTb cHIA TION] TAeTCA TeM, KAK OHA Te-
TONBIYETCA, @ He caMuM (DAKTOM ee CYUIECTRORANNA, YTO CHOBA IIPHBOIHT
HaC K CTHAHIIO TBYX KOHLeTwif. CoBEpIIEHHO ACHO, WTO eCcTH cHia GyneT
TIOCTOAHHO OCTABATRCH Ge3 upmencnm WIH TIPHMEHSATECA HENPABIILHO,
WA GyIeT SBHO TIOAHHMYT BOTIPOC O
TPAHMIAX WIACTH HOCHTENA CHITBL ‘leu MeHee JICTHTHMHA Balla RIacTh Kak
GIopoKpaTHIECKas CTPYKTYPa, TeM Gonee BaM MOHANOGHTCA TIOMBIOBATHCT
WIACTLIO KAK NIPABOM CHITBHOTO, H IT0 MOKET TOLKO NI00PBATS BALTY RIACTH
KaK CTPYKTYpY eime Gombiite., BoImMKaeT ompeetenHbil KN, 3aMKHYTI
KPYT, ¥ NIONACTE B HETO CTHITKOM JIETKO.

Bnactk u KOMMYHWKaLWn

MEI Ve TOBOPHIH B TI. 1, 4T TOBEIEHHE MEHEDKEPOB, TOCKUIAET
CHTHATBL Bro APKO, KOTIa CTaH-
napTel cyOBEKTHBHEL. Eciim MeHeDkep He cyMen YBHIETh HHIKHE CTAHIAp-
THI, MOTYT PEIIHTE, 9T0 MEHEIKEPa NpolNeMa He WHTepecyer. Dra wied
CHIHAOB BaXHA, TIOTOMY 9T0 OHA HAITOMMHAET HAM O TOM, 9TO BCE, HTO
JENarT MEHEDKEPS], CBA3AHO C WX BOCTIDHATHEM BIACTH, H O TOM, 9TO HE
BOE COOBMIEHHA MOXKHO 3aTTHCATS, MPOM3HECTH WITH IaKe MPETYCMOTPETD,

DTOT YHWBEPCATBHBI NPHHIAIT YIPARIEHIA COCTOMT B TOM, U0 «X0PO-
Wasis KOMMYHHKALTA — BCETTA X0pomo. TPYIHO ¢ 9THM HE COTTACHTBCS.
Xopomas KOMMYHWKAUNA NPEACTARNAETCH KaK WHCTad KOMMYHHKALMA.
CreneHs ACHOCTH OOEMHO BHIHTCA KAK TEPeIAYa TIONYIATeNo coobmeH A
ACHOTO, OXHOIHATHOTO TOHHMAHHS TOT0, 4T0 Tpedyetes. MMEHHO TaK OHO i
€CTh, OIHAKO Ha 3TOM MPEKpamaTsh crop Guuto Gu commkoM pano. Moxno
nﬂﬁanm, HTO KOMMYHHKALIHA n'poﬁanxmﬁ B KAKOH-TO (hopMe, KoTopas

ACHOCTEIO WeM RiacTH. [ocmosi-
M THCTAA KOMMYHHKALHA IPHBOIHT K EFIEMK]I].{EM}"
* CITYARANINE TOHHMAIOT, YETO BB XOTHTE H TIOUEMY BB XOTHTE 3TOT0;
* CIIYXAlIHe OCO3HANT, 9T0 BRI JHACTE, 9ET0 BEl XOTHTE;
» CITYRAUINE BHIAT, 9T0 BAIIH YKA3AHHA MOCC0BATELHEL
» CITYRAUINE HATHHAIOT TOHHMATh BAlTy NOTHKY H UyBCTROBATE cebd Go-
A1ee KOMGOPTHO, NOIIMHAACE BaIed BIACTH, TIOTOMY ¥T0 OHA HE MOKET
K HEOX

* CITyXaUIHe MOHAMAIOT, B YeM BAIIa TIO3HLHS.

JpyrHMH CI0BaMH, Peth WIET O TOM, YTO ACHOCTD NOBLIIALT JIETH-
THMHOCTD BalleH BIACTH M YCHIMBAET YBAXEHHE K BaM, TIOTOMY TO pe-
TYAAPHEE, NMPABATBHLIE H OXHOHATHEE KOMMYHHKALHH TIOGYXIAIOT
CHYKAULETO KOPPEKTHPOBATE IO MPEANONOKEHHA 10 MOBOLY TOTO, HeTo
OT HEro XIIyT.
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9 NpousBoguTeNnsLHOCTL

Yro Takoe mpomspoanTenbHOCTE? Kak ee MoxHo wimMepnTs? Huoroa
3TO COITAET CAOXKHOCTH. [OCTHHHIE H TPEANPHATHA ODIIECTBEHHOTO
TITAHKA TPHHALIEKAT K TEM ¢ JUISE KOTOPBIX XapaKTep

co TPOIYKTAMH B PAMKAX HX accopTH-
MEHTA H ¢ YIETOM cnpoca. TIpi no 3AI4M OCTHHE-
HHA W ™ T JIBE TP

1) HeoGXOMMMOCTE YIHTHIBATL HIMEHEHHS CPOCA 3 UPeIBHTAiiD Ko-
POTKHE CPOKIT;

2) HeOOXOMMMOCTE YIHTEIBATE PASTHIHS M NPOTHBOPETHS MEXIY TEMH
TPONYKIMeH # YCIVIaMH, KOTOPHX OKWIAeT TOTPeGHTENb, H TeMH,
KOTOpHIE TIPENOCTARINIOTCS, C YIETOM TOTO, YTO CPOK KH3HM 3THX ¥C-
JIYT W IPOAYKITHH 9PE3BLIAaHHO OrpaHiteH.

DTH NPOGAEMEl TIONEIHO PACCMOTPETH KAK IBA HCTOWHMKA COMHE-
i, HHKOTIA Heb3f OLITh YBEPEHHBIM, CKONBKO TPHIET KITHEHTOB H
HEHIBECTHO, 9TO OHH PEANLHO KYIIAT H3 TOFO, 9TO €CTh B ACCOPTHMEHTE.
Takas Th COM T TIpaK: Y Y s
MEHE/DKEPa, KOTOPHI MO/KEH HAHTH ONTHMATBHEIE CTIOCOGE! MCTIONb-
30BANHA PECYPCOB.

Mo kpaitHeit Mepe © TOIKH 3PEHHSA KOHUETIIHH B OTPACIAX € TPYLO-
EMKHM ﬂﬁCJIYKI{BBH'HCI( 3TO MOXHO CHeNaTh JIerde no ToH TI]J[IET(]“
TPHUHHE, YTO JIECk CYMECTRYET NpsiMoi cnpoc Ha Tpya. Mpouasomm-
TENLHOCTH TPYAOBLIX PECYpPCoB HIKe MamuHHo#i. PaGouyas cuna Tpeby-
€TCH [UTH TOTO, 9TO MOXHO NPOHIBOJHTE HETIOCPEACTBEHHO:! [UIH yﬁnprm
TIOMEIIEHHH, TIOATOTOBKN HAITHTKOB, COMPOBOXIEHNS TPYTIIIE KIHEH-
TOB H T.JL. Ha ato YKA3RBAKOT 184 O4EHB BAKHBIX TPHIHAKA:

1) MPOMIBOIMTENLHOCTE TECHO CBA3AHA ¢ (YHINTECKOI TTPOIYKTHBHOCTEIO
M 9ENIOBETECKHMH BOIMOKHOCTAMIE, TIPH BCEX BOIMOKHELX TIPEITIONA-
TAEMBIX HIMEPEHHAN;

2} WCTOMHHK CNIPOCA Ha TPyX — B ponaxax. [Tpumep mponak wim npo-

NpoNax O 0 CIYKHT cnpoca Ha
YL

W3 5TOTO CHSIYeT, HTO TPOHSHI B! X OTPACHAX,

CBH3AHHBIX C YCIyT, o He-

TIOAB30BAHUEM TPYIA, H B STOM OTHOWEHWHN €CTh IBE CYIIECTBEHHBIC 3a-
IA9H MEHEKMEHTA:
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1) ynpasisaTh GUSHYCCKHM BBITYCKOM NMPOAYKUMHK, Co31aBas W paspaGa-
TiBas paboune mecta TakimM 06pasom, 910l oGecreanTs adihekTHb-
HYI0 TIPAKTHKY PaGOTEL, MPHMEHATH CAMBIC JIVYIINE TEXHONOTHYECKHE
METO/BI; ONPEAENATh CTAHIAPTH HAMA, YIHTHBAIOUHE HHINBHIYA b=
HBIE CNOCOGHOCTH, COOTRETCTRYIONTME JanHoH paGoTe;

2) yIpasaATE BIAMMOCBAIAMH MCKIY NPOTHOIHPYEMBIM CIIPOCOM
dakTHYecKHM HaliMoM paboucH cuibl. Clenyer MOMHHTE, 9T0 TIpo-
M3BOAHTEALHOCTL CRA3aHa ¢ 3 0CTBIO, O HX
COBNAIEHHE.

DTH [IBE 3a1a9M PASNENAIOT PAATHIHEE MPOGIEMEL, HO OHH UMEIOT
onHo pemenne. C 0QHON CTOPOHBI, KAK ONPENETHTE (PHIHTECKYIO 3d-
(DCKTHBHOCTE WIH HHIHBHIYANBHEE CHNOCOGHOCTH K HCTIONHEHHIO
nanwEoit paboTE M KaK 0 HUX MOKHO cyauTs? C apyrof#t cTOPOmH, Kak
TEPEBECTH TPOTHOIHPOBAHNE MPONAXK B NPOTHOIMPOBANHE CPOCA Ha
Tpyn? PaKTHIECKH Perreiie Mepnoro BOMPoca CTAHOBHTCH PemeHHeM
TAKKE W JUIA BTOPOTO; TIPH 3TOM CHEAYET TPHMEHATH DA CTAHAAPTOR
uenoxmenns paboTh, CTanzapT HCMOTHEHHA NpeacTannaeT coboit ot-
PakeHHe MIMEPEHHBIX PE3YLTATOR TPYA 34 ONpencieHHbil mepHon
spemenn. Hampuwmep, ecan eIMHHIA 1
HENOBEKOENb, TO CTAHIAPT MCTIOMHEHHA PaboTH ANA TOPHHYHEIX B
TOCTHHHIE MOKET COCTABNAT, CKAKEM, MECTHALLATH TOCTHHHIHBIX
HOMEPOB Ha YeNOBEKOICHD, WINH LTS TIoBapos — oGenyknts 120 cro-
710B HA YE/OBEKOIEHD.

YcTaHoBReHWe cTaHAapTa MCNONHeHns paboTbl

Jlse Beunt 06 YCTAHOBICHHH CTAHIAPTOB HCNOTHeHUs paGoTh HeoG-
XOIMMO CKa3aTh HeMewienHo. Bo-nepsuix, st moSoit orxHOCTH 3TH
CTAHAAPTH WHAMBHIYATHHB U8 KOHKDETHON Onepaluu u, crenosa-
TENBHO, MX WENb3A NMEPEHOCHTH C OXHMX Omepaumit Wa Opyrue; Bo-
BTOPBIX, B HEKOTOPHIX CAYHARX VT OIHHX OTEPALHil HX YCTAHOBWTS Jer-
e, HeM A APYTHX. DTO CBHACTENLCTBYET O TOM, YTO YCTAHOBICHHE
CTAHAAPTA HCONHEnHA paboThl TpebyeT NOAHOTO anamwsa W aetanci
PaBoTE, © HCTIONB3OBAHMHEM BCEX YMECTHBIX JUTA JAHHOTO CITYHanx MeTo-
1108, MCIBTanna OMKHE GLTh BHIIONHEHb ¢ YIETOM CICAYVIONIHK Tpe-
Gopanmil:

* [OJDKHBT ThCS HAHIYHIITHE crocoBsl;
+ BCE BOIMOXKHEIC TEXHONOTHICCKHE 3AMEHEI TICPCOHATA, C YICTOM BIaH-
MOIAMEHACMOCTH PAGOTHHKOB, NOICKHE GEITh CIGTAHET,
* OKOHYATENIbHBIH BHIGOP BPeMEHH WCIIONHEHHA HODKEH ObITh OCHOBAH
He Ha TyTUIHX, He Ha XyIITHX H He Ha CPEIHHX paGOTHHKAX, A PACCTH-
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Tai Ha paGOTHHKA REINIE CPEAHETO YPORHA, KTO H CTAHET CTAHAAPTOM,
KOTOPOTO IOMAKHE! T0GHBATECA OpraHn3aumeii oGyTenua, KOHTpoTeM H
HalbmogeHHEM .

ENHHHIIA HIMEPCHHA H MPOMEKYTOK BPEMCHH JOJDKHBL TIOIXOIHTE
ama paGoTel, O KOTOpOH MoeT petb. s TOPHWIHBIX BLIGOD OYeBHICH:
THCIO YOPAHHBIX TOCTHIMTHEIX HOMEPOB; JUIA OHIMANTA THCIO XOI0K
npH OBCIYKHBAHHH HOMEPOB H YHCIO HAKPHITHIX CTONOB. BuiGOp Bpeme-
HIE HCTIONHEHWA 3ABHCHT OT TeX NpoG/eM, CYIECTBOBAHHE KOTOPBIX Bbi
monospesaere. Ecom BEr nonaraete, 4To wacTh paboueH CHIIE HA HEKOTO-
poe BPEMA OKA3BIBAETCA CNHINKOM TIEPETPYREHa, a B APYTOH OTPE3oK
BPEMEHH HCTIONBIYETCA HEIOCTATOTHO, PasbeiTe 3T TIEPHOIH BPEMENH,
HANPHMED, YHCAO0 NEPEMEHIEHHH B 9aC MOXET BHIABHTE MHOKECTBO Tie-
PEMEH B TedeHHE PaGouero TN OTAENa OOCTYKHBAHHS TOCTHHHYHEIX HO-
MEPOB.

Cranaapr HCMOTHEHHA paboTH BHITOTHAST HeTHPE HETIOCPEACTBEH-
HBle HyHKIHN:

1) MO3BONNET NPOTHOIHPOBATE MPOIAKH, KOTOPHE TOKHE GHITH Niepese-
JIEHB! B OKA3ATENH Cpoca Ha paGouyio cHy;

2) maeT OPMEHTHPHI 1S CTAHAAPTOR MPHEMa Ha paboTy;

3) cayxuT Hemsio QYHKIN 00ydeHns;

4) MOIBONAET CPABHHTE HAKTHIECKYIO NPOHIBOXHTENEHOCTE ¢ IPOTHOIH-
pyeMoii.

Crout o6paTHTL BHUMAHHE HA TO, 9T0 HET HEOGXOIMMOCTI M3MEPATH
TPOMIBOINTENLHOCT LT KAXKIOH paGOTE, OIHAKO BAXHO ACMATH 3T0,
KOT/Ia YMCACHHOCT IPUHATEIX Ha paGoTy MEHACTCHA B IPAMOMH 3ABHCHMO-
CTH OT YPOBHH [e0BOH aKTHBHOCTH.

Mepeeoa npoaax B cnpoc Ha paGouyko cuny

Kak TOMBKO CTAHJAPT BEIMIONHCHHA PAGOTE! OTIPENE/eH, ero Kiode-
Bast PYHKIMA COCTOMT B TOM, HTOGE MO3BOTHTL MEHEIUKEPAM TEPEBECTH
TIPOTHO3 MPOJIAA B TPOTHOS CIPOCA HA TPYAOBBIE PECYPCHl. DTa dyHKkimg —
KMOYERAt Mo OT K TIPOH3IBO . Yrobel mpocTo npo-
WUTIOCTPHPORATE, HACKONEKO OHA BAKHA, YMECTHO BEPHYTECA K LEHT-
PATEHOI XaPAKTEPHCTHKE ICATEALHOCTH B FOCTHHHIIAX H HA IPEANPHATH-
AX OBUIECTBENHOTO THTAHNA — KPATKOCPOYHOH HeYCTOMIHBOCTH Npo-
nax. Ha puc. 9.1 nOKasana IHHAMMKA TPOJAXK TOCTHHHIHLIX HOMEPOB B
Tedenne rofa. CoBEPUIEHHO ACHO, YTO STOT GHIHEC CBAIAH ¢ CEIOHHLINK
KONEGaAHHAMH TIPOIAR.




Whos An Aw As Ok DKk
BH  VMp MW An Cn 6

Pucynok 9.1

OHAKO XOTH TAKHE TIPOTHO3bI BAXKHEL, Ha 3TOM IIPOMEKYTKE BPEMEHH
CKPHITEL MOMEHTB H3MEHEHHH, KOTOPBIE ONPEeTsioT akTHIECKyIO po-
H3BOIHTEABHOCTE rocTHHAIEL Ha puc. 9.2 nokasaHsl JBe HICHTHMHBIC

W M ofHa, Higke ux. Jliunns SF (sales fore-
cast) NOCTPOEHA 0 MPOrHO3Y TPOAAK N0 THAM; OHA TOKA3EBAET OTPOM-
HEIC PALTHTHA,
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(labour demand) Gyner TouHo MOBTOPATE NoManyio SF. B uaeane daxri-
Heckoe npemroxkenne paboueit ciwisl LS Gymer ToUHO COOTBETCTBOBATH
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XapakTepy APYIAX ABYX JuHHH. K COXANCHIIO, HAla CHTYALHA HE Wie-
ATbHa, W 3a1a%Ta TOBLIIEHHS MPOH3BOTHTENBHOCTH TPEGYET OT MeHe ke -
POB BHIPABHHBAHHA NPeNIOXCHHA paboueil CHIN | cripoca Ha Hee. JTo
HEAB3S OTHECTH K TOMHEIM HAYKaM, NMOCKONBKY OTHPaBHOH TOYKOI cry-
KT TPOTHO3 TIPOMAK, KOTOPHIH MOKET GHITH OMMGOTHEIM, HO BH JIOIK-
HB paBoTaTh, OMMPAsCch Ha KaKHe-TO danHeie. MMes craniaprsl Heron-
HeHus paboT, MeHEDKEP CMOXKET epepecT ToManyio SF s LD.

B yeloBmHAX MOCTOAHHBIX H3MCHEHHIH OHIHEca Tiepell MeHeIKEepoM
CTOAT JIBE LETH:
1) peryMpoBars COOTBETCTBIE CIPOCA M NPEUTOKEHHS paBoyei cHitsl,
2)

™ b L npen-
TOReHNA paGiouei CHIEL

O6a 5T BONPOCa KACAIOTCSA TPHHITHIIOB aHATH3A TOTPEGHOCTH B Tep-
CcoHane.

AHanuz noTpe6GHoCTH B nepcoHane

Lien MPOBENCHNA AHATH3A TOTPEOHOCTH B TIEPCOHATIE COCTOMT B TOM,
4TGB! OUEHHTD, HACKONBKO MEHEILKEPH MOTYT KOPPEKTHPOBaTS obecre-
HEHHOCTh paGoHeil CHIOH [UTH IPHBENEHHA €10 B COOTBETCTBHE C TIE/IEBHI-
MH nporsosamMu. Jdo " BB b
CeMB IeHCTBHH,

1 OmpenenuTh CHCTEMY NPOTHOSHPOBAHMA CTpoca (MPOrHOSMpOBAHHE
TPOJAK), T.€. ACHCTBIA, KOTOPBIE CHEAVET MPEANMPHHATL, 9100 BHI-
TIOZIHATE TIPOTHO3 TPOAAXK. DT0 HeOGXOTMMO CIEMATH TTO HECKOMLKIM
TIPHYHHAM, TTOMHMO AHATH3A HB]‘FEGHOCTI{ B TIEpCOHANE. Ommrm mno
KaKoH Gbl IPWIHHE HH COCTARISICA POTHO3, JACTOTA 70 BEMOTHEHHT —
Pas B MECHLL, Pa3 B HEAEMO, SXSIHEBHO WIN exkevacHo — Gyner 3anu-
CETh OT TOro, KAK 9acTO MEHE/DKEPaM NIPHIETCA KOPPEKTHPOBATE Mpej-
JrokeHne pabouaeii cHIEL. ECH BBl OCYIIECTRIAETE TAKHE KOPPEKTHPOB-
KH EKEMECHIHO, TO HET CMBICTA HIMEPATL MOTPEGHOCTS B paGotei cune
ERETHEBHO!

2 Mponsecty kraccuukaumio paboT — kacaercs Tex paboT, KoTopsie ek
CTBHTENIEHO TPeOYIOT TIPOBEICHAA AHAIH3A H KOTOPHIE «MEHAIOTCH HE-
TIOCPEACTBEHHO ¢ YPOBHEM GH3Hecas. OIHAKO HA NPAKTHKE HE TaK-TO
NIErKO KAacCHPHUMPOBATh PaboThi, OTHOCH WX K KATETOPHM 4CHATAHHBIX
¢ IIpojiAKeiis HIIN <He CBABAHHBIX C TIPOJAXEi» — HMEETCH HEMAlIO TAK
HAIWBAEMEIX CEPEIX 0GNACTEH, IIe He Bee ACHO.

3 BuIGpaTh NOAXOMSMIYIO SANHMLY W3MEPEHMS [UT1 KakiIoi KOHKpeTHOIH
paboTs.

4 [NepeBecTst eIHHILY W3MEPEHHA B CTAHIAPT HCTONHEHHs paGoTl —
HANPUMED, B COOTBETCTBHM ¢ Tabmuueit.
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Pabowas epynna Cmandapm pabon Bpems, v
)

Oduimant 20 HAKPLITHIX CTONOB

TMogapa 90 HAKPHITHIX CTOOB 8
TopHiuHblE 15 noMeweHnit 8
O 200 dh. 8

5 IMepenecT MPOrHO3 MPONAK B MPOTHO3 CIPOCA HA PaGOTYIO CHAY C© He-
TOABL30BANHEM CTAHAAPTOD MCTIOMITEHNA PAGOTH.

6 CpaBHWTE IPOTHOKPYEMEIE CTIPOC W NPEVIOKEHHE paboueil CHTHL.

7 OcymecTBHTb KOPPEKTHPOBKY.

Hpumep 045 20pHUMHBI
Tpornos npoaax 390 roCTHHINHBIX HOMEPOR
CTauaapT BLNOAHEHWSA PAGOTEL 15 Ha ueNoBeKONEHD:
Crpoc Ha padouyio city 26 wenonexomneit (390 +15)
OueHHBAEMOE NOCTYIUIEHHE pabouei CHibl 24 1e0BEKOIHA
KoppekTHpoBKH +2 MeNOBCKONHH

CTOMT NOTMEPKHYTH, 9TO, TIOCKONLKY aHAITH3 OTPeGHOCTH B paboveit
CHJIE HAMMHAETCH C TPOTHO30B W _PE3YILTATOR TPYAA, NPH HEKOTOPBIX
KOPPEKTHPOBKAX TPEUTOKEHUA paGouet CHIIBL NIPOTHO3 MOKET HE COOT-
BETCTBOBATH TOMY, 9TO (JKTHIECKH NPOHCXOTUT. TTOCKONEKY BCE, 0 HeM
MBI TOBOPHM, BECEMA HETOUHO, BHECEHHEIE KOPPEKTHPOBKH MOTYT 0fec-
TIEUHTH KAK 9peIMepHo GONBIIYIO, TAK H HEIOCTATOMHYIO KOMIEHCALIHIO
JAHHBIX.

Buime yxe GL1o cKasano, 9To B 3a1ate 3pHEeKTHBHOTO HCMOTB30BA-
1A paGouelt CHAIBE B YCTOBUAX TIOCTOANHOTO MEHAIOIIETOCH CTIPOca cTa-
BATCA B 1e/H. [TPHBEIEM MPHMEPH TOTO, KAK MOKHO J0CTHYD ITHX Le-
Jeit TIPH TIOMOTIIH CYIECTBYIOTIHX METONOB.

Llens 1. CooTBeTCTRBME CNpoca U NpeAnoxeHuA paGoyei cunbl

B tabr. 9.1 naerca amanus notpebrocTH B paGoueit cuie Ha ocHoBe
CEMMIHEBHOTO TIPOTHO34 MPOMLAK HOMEPOR B FOCTHHUIIE,

Tabumma 9.1
Tepconan
Mpodaxcu  Cmaxdapm cnamoli  Pacnpedesenue Pacnpederene
%umep;«sw ae;wno&muw Tpebosanue 3‘;’;’:;’: nepeoas HONEPOS
1 2 3 4 5 6
375 15 25 px] -2 -30
420 15 28 23 -5 =75
480 15 kr3 2 -9 -135
210 15 14 23 +9 +135
480 15 32 23 -9 -135
360 15 24 23 -1 =15
300 15 20 23 +3 +45
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Ipada | — exeaHeBHas OLEHKA MPOIAK TOCTHHHYHLIX HOMEPOB Me-
TONOM CKONB3ANIETO MPOTHO3A.

I'paha 2 — cTaHEapT HCNOTHEHHS PABOTHL.

Tpada 3 — TpeGoBais 110 HENOBCKOMHAM WM CPOC Ha pabouyio
cuny (rp. 1 —1p. 2).

I'papa 4 — THCICHHOCTE NEPCOHATA C MONHON 3aHATOCTRIO TIPH HC-
TIQTHEHHH y X 0D HIH OLIEHKA 00X W pa-
Gowel cunioft (ouenky obecnedeHHocTH paBouel CHION CleayeT BLpa-
KaTh B THCIIAX, YKAIBIBAA THCIO TATHEX PaGOTHHKOB NPH HCTIOTHEHHH
carykeOHEX 06A3aHHOCTEN, KOTOpOE GYICT OTIHIATECA OT OBIIEro JHesa
SAHATHX PAaGOTHHKOB, ofiee 9HCAO0 3AHATHIX Ha paboTe CAEIyeT cKop-
PEKTHPOBATS © YKAJAHHEM HX (haKTHIECKOH eXRSITEBHOM HATPYIKH B va-
cax). Hanprvep, ecm ropavmHag paGotaer 5 anelt 40 9acos B Helemo |
BhI BISUTH Ha paboTy TPHALATE JBE TOP y
HOCTL paboveit cHol cocTaBHT':
obman Harpy3ka 3a nommyio negemo = 32 - 40 = 1280 1;
obmas Harpyska 3a paGowyio nenemo = 1280 : 7-5=914 u;

914
Th B TOP! o @0 23 uen.

Ipacha 5 — pasanuume Mexay TpeGyeMeM (rp. 3) M OUEHMBASMBIM
yposHewm obecrieveHHOCTH paboteil cwroit (rp. 4). Munyc o3HawaeT He-
XBATKY, & IN0C — H30LITOK.

Ipacba 6 — 1p. 5 % 1p. 2. Dra rpada MOKAIHBAET HELOCTATOYHYIO JIH-
GO IPeIMEPHYIO HATPYIKY.

Lene Tabn. 9.1 cOCTONT B TOM, 9TO0LI TOKA3ATE MEHEKEPY, JOCTa-
TOUHA W obecTieyeHHoCThL paboyeit cuoil,. B Hamewm nmpuMepe B TeueHHe
TATH JHEH 3anpor P MEHBIIAA W] Th Ha
IBa HA — Gonbman. 3o TOKA3BLIBAET, YTO CHTYALIHID MDICBD CKOpPpEKTH-
POBATL 3apaNEE, KAK TONLKO OHA MPOACHHTCA.

Lienk 2. OueHKa ONTUMANLHOTO YPOBHS NONHOM 3aHATOCTH

He CymecTEYeT TOTHOTO METONA HIMEPEHHS ONTUMATEHOTO YPORHA
TIONHOH 3AHATOCTH, HO AHATH3 TIPOH3BOAHTENBHOCTH, KO']“pHﬁ TOMOTaeT
OBECIIETHTE COOTBETCTRHE CITPOCA W TPEUIOREHHS, CTOCODEH NMOMOTE B 3TOH
mpolineme. [pHHIMT 37eCck TAKOB: C YHETOM NPOTHOSMPYEMOTO YPOBHA TIPO-
DK BHPAGATHIBACTCH OUEHKA HECOOTBETCTINA CIPOCA M TIPEUIOKEHUA U
K&XJI0T0 BOMOMKHOTO [THATIA30HA TTONHOM 3aHsTocTH. B Tabn. 9.2 nenonssy-
€TCA TOT XKe 1TPOrHO3 NMPOIAX HOMEPORB, 4T M B Taln. 9.1, HO Ha 3TOT pa3s Bel-
TIONHEHE! PACTETE], YIMTHBAIOIIME PANTITAE TIOMEIIEHHI, LA PAIa YpoB-
‘Heil SAHATOCTH, OT JABATIATH BOCHMH J10 TPHIIATH IECTH,

! C yHeTOM TOT, 4TO HpeANpHATHE PABOTIET CeMb el B HEEIO0, A KAKIA TOPHHAHAA —
TOBKO METh.
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Vposens sanzmocniu
fpozuaz 39 29 39 31 322 B M 35 36
375 -75 -60 -52 -45 -0 -2 -I5 - +I5
420 -120 -105 -97 -90 -75 -67 -60 -45 -30
480 -180 -165 -157 -150 -135 -127 -120 -105 -9%0
200 490 +105 +112 +120 +135 +142 +150 +165 +180
480 180 165 —157 150 —135 —-127 —120 -105 -90
30  -60 -—45 37 -30 -15 -7 - +I5 +30
300 — 415 422 130 445 452 460 +75 490

ConepiieHHO ACHO, UTO TO, KAK 3TH JAHHEIC HHTEPIPETHPYIOTCH,
GYAET 3aBHCETE OT MPOCTOTH HIH CIOKHOCTH, ¢ KOTOPBIMH FOCTHHILA
KoppekTHpyer obecniedeHHoCTs paboucii crioii. 3neck wmena 34—36
BHTAAIAT KAK KOPPEKTHpOBaHHbe MenemxxkepoM. TMockonmbky ¢myk-
TyauHH GHIHECA CO3NAIOT MPOGNCMEL, HIMEPEHHA TIPOBOIATCH METOIOM
npoG 1 omMGOK M CHIBIO 3ABHCAT OT YCAOBHH OCYIIECTBICHHA KOP-
PEKTHPOBOK.

CpasHeHue dakTyeckoi Npon3BOANTENLHOCTH
C MPOrHO3MpYeMoi

B [OTONHEHHE KO BCEMY, 9T0 MOITIO GBI IOMOYE B POTHO3HPOBAHHH,
CTAHAAPT HCTIONHEHWA pﬂﬁDTH TAKKE MMO3BOJIHET MEHELKEPY NMOTHOCTRIO
MIMEHHTE TIPOLIECE H 3AIATH BONPOC: HACKONLKO MBI GLUTH TIPOIYKTHBHE?
B koHIle KOHIIOB IPOTHO3WPOBAHHE BHIONHEHO, KOPPEKTHPOBKH BHECE-
1B, hARTHIECKHIT 0GHEM JIENIOBEIX OMepaIit OCYIIECTBAACTCA B TeEHHE
OMPEJENIEHHOTO TIEPHOAA BPEMEHH, H BOT TYT MOXKHO HCTIONB30OBATE CTAH-
NAPT BEITOMHEHHA PaGOTEL, HTOGH TOYHO NPOBEPHTH CHTYAILHIO: HACKOb-
KO TOYHBIM GEUT IIPOrHO3? HACKONLKO TOUHO GBLTH BHTIONHEHE! KOPPEK-
Tuposku? Ha puc. 9.3 nokasan ynpolneHHBIH NPHMep Mpolecca ToNIbKO
TIPH TIPOJANAX TIOMETIEHHH 32 OHH AEHE.

Tlpornasupyesas npoiaa 390 HoMepon
+ CTAHIAPT HCMOAHeH s paGorst — 15
TMpornosupyempii cnpoc wa pabory —
26 wenoneKoans

Daxriseckas npoaxa — 360 Homepan
+ CTaHIapT HCMOAHEHNs paboTs — 15
‘Pakriseckuit cnpoc Ha paGory — 24 weno-
neKQn

paBoTkl —

pabore —
26,5 uenoBeKonHA

24 uenoBeKonHa
K +2

42,5
DakTidcckan  npONIBOLHTENS

13,6 Homepa

Pucynok 9.3



B 9TOM MpoCTOM NMpUMEpe TOCTHHHIA OblTa YKOMIUIEKTOBAHA BRILIE
CTAHAAPTHON HOPMEL, TIPH KOTOPOH aKTHMECKHH CTAHIAPT HCTIOMHEHHA
coctamraer 13,6 noMepa ma TopHWTHYIO (hakTHieckuit ofbem mpomax
OemuTed HA aKTHYECKOe T Bra HC
HHA CTAHIAPTA HCTONHEHMUA PaBoTsl [Lid aHamH3a GakTHYeCKOro BEICHHA
GH3IHECA PHBOINT MEHEKEPa HETIOCPEICTBEHHO K GI0/XETHPOBAHIIO H
Gyxranrepckomy yuery. Takue JamHble, OTPaXaOmHE daKTHIECKOS
NpeLToKeHHe paboueit CHIILL, BCETAa MOTYT GBITh MoaydeHsl 3 Tabenei
WIH TUIaTeXHBIX BegoMoctelt. Cocrasus TaGanuy ¢ pastuBKoil 1o BuTon-
HACSMEM paboTaM, MOKHO CPABHHTE MCTIONHEHHE paboT co CTAHIapTaMi
B PaITHIHBIE MEPHOME B MPOMIOM. 316Ch MONE3HO TIPHBECTH MPHMEp:
pecTopan B 0GEIEHHOE BPEMS, CO CTAHIAPTOM HEeNoMHenns 20 ¢ToNoB Ha
otuuranta (rabm. 9.3).

TaGmmua 9.3

1-ii dens 2-ii dens
A ‘DakTHeckoe MTHCI0 06eACHHBIX NpRGOpOB 133
B DaktHucckan obecneucHuocTs pabouch cutol 12 16
€ Cranmapr semoanesus paGoTe: 20 20
D Cranmapr nponIsoanTesHocTs 7 18(A—C)
E ‘DaKTHIECKAd TPOHIBOIHTENLHOCTE 11 2(A—B)

TaGnuia NMoKa3LBaET, 4T0 B NEPBHIl AeHbL B pecTopane Guur wiGu-
TOK nepeoHana, a GakTHIeckKn TpefoBaToch THIE CeMb OQHITHAHTOB.
Bo wropoit gens opHUHAHTE 0DeCeTHIH MPOM3BOIHTENLHOCTE BRI
CTAHLAPTHOH.

Ynpaenexune obecne4yeHHOCTLHO
pabouei cunon

Kimiou k athpekTHBHOMY HCITONBEIOBAHHIO TPYAOBEIX PECYPCOB JIEKHT
HE B TOM, 9TOGK WIMEPATL MPOHSBOINTENLHOCTE TPYIA, a B THOKOCTH
obecneaeHHOCTH pabogeil cHION, KOTOpad CBAIAHA ¢ 9THM HIMEPEHHEM.
DT0 OCYMECTRISETEH Yeped BHECEHHe (PAKTHIECKHX KOPPEKTHPOBOK,
KOTOPBIE TIO3BOJIAIOT m)ﬁu'rbcn TAKOH NPOM3BOIHTENEHOCTH. Crenens
KOPPCKTHPOBKM CHABHO 3aBUCHT OT VCAOBHE, npeoGnamalommx Ha
BHYTPEHHIX H BHEITHIX PHIHKAX, W OT YCTOBMH TPYIOROTO COTTANIEHNS
Ha npennpHATHA. Pasnoobpasse BO3MOKHOCTEH MEHEIDKEPOB TIpei-
crapieHo B Tabm. 9.4,
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TaGmaua 9.4

Crumenne cnpoca J patouei curo
Chwkenne  obsema I MHIHOMH TH
yeayr

Jamena Texsonornn  Haem nepconana
Texyuects paGoucit cukl
ABCCHTCHIM (COHATEARHOE YKAOHCHUE OT MOCeuie-
HUA KAKHX-THEO MCPONPHATHE)
Crepxypounas pabora
K

TH LITATHELX |
TMepecTpoiika cMenHol paBoTs

IuBkue rpadukn paboTh

ViennueHHe J0H paboThl ¢ HENONHON 3AHATOCTRIO
Henocrosuuas pabora

Curofoauie v

Ornycka

PaboTa no KOHTPaKTY

IMosbieHMe BHYTPeHHEH MOGHILHOCTH

Orcranka

H3bsITouHoCTS

Ecrecrsenbiil y6uToK

CokpalieHHe NPOR3IBOICTBA

Onnara

He Bce 9TH BO3MOXHOCTH OTKPBITE H30 JIHA B JIEHb; HANPHMED, TEX-
HONOTHYECKHE JAMEHE! TPEGYIOT IHATHTENLHON TIONTOTOBKH H INAHHPO-
Banus, C yIeTOM KPaTKOCTH BPEMEHH, B TEYEHHE KOTOPOTO JOMAHE GBITh

Heof KOPPEKTH camnle METOAB 10
mmu:umo 0beCTICTeHHOCTH paboTei CHION BKMOYAIOT: CBEPXYPOTHYIO
paboTy, ONpEJEleHHYI0 CHCTEMY NPEMHATEHON OIUIATE, HACTHYHOE H
cryaaitnoe Tp: P 0. M camoe . MEHEIDKED JO0/IKEH
TOUHO 3HATH M MMETh BOIMOXHOCTh CPABHMBATH CTOMMOCTB BCEX ITHX
ANBTEPHATHB.

Mpon3eoANTeNEHOCTL
1 NNaHWpoBaHue paboTbl

Bo3IMOAI0, CAMOE OCHOBHOE TPARUTO YIIPARIEHIS TPYIOREIMH Pecyp-
CAMH COCTOMT B TOM, 'ITO, OCKONBKY B 0GHEMax paboT MPOHCXOT NoCTo-
AHHEE » NOTKEH WX OTCIICKHBATS H CO-
CTARNATE kanex-u;aprme TUTAHE! paGOTE ¢ YIETOM BCEX BATETOR H MANSHIT.
B npivepe ¢ TOPHITHEIMH PACCMATPHBATOCH JIHEBHOE Pabotce BPEMS, HO
B APYrHX (OPMAX PaGOTEl MPOWIBONCTEO JYUIIE BEETO HIMEPATL B 9ACAN:

a7




GOIBIIHHCTRO NPEANPHATHI OBIIECTBEHHOTO IHTAHKS, Kade H pecTopansl,
a TAKKe TIPUEMHEIE B TOCTHHHIIAX OTHOCATCA HMEHHO K 3TOH KaTeropui.

YroBEl 3T0 CACNATE, HET HEOBXOIHMOCTH BeCh JICHb CTOATh H 3aITHCE-
BATH, CKOBKO TOCTEH 0BCy#HiM B 9ac. Bonee GuICTPLINR METON COCTOHT B
TOM, JTOGH OTMETATH BPEMA Ha KAKIOM TeKe HIH CIeTe H HCTOMLIOnaTh
9T0 Kak pacderHyio Gasy. Eciw B OpraHusaliy NPHHAT HOYHOH KOH-
TPOJTB, BCE MEKH MOTYT GHITH OTNPABIENH # PACCOPTHPOBAME TIO BpeMe-
um. Beck nponece GyneT ocymMECTRANTECH B TIATh TATIOB.

1 Coc CXEMBEL, OT 24 i mepHoOL.
2 TMPOCTARIEHNE OTMETOK O BPEMEHH HA 9EKaX 1 CHeTaX.
3 3aneceHne KaxJII0ro 9eKa B CBOIO Tpadyy M0 YKa3aHHOMY BPeMeHH.
4 CocTaBNIeHHE THCTOTPAMMEL
5 BHeceHHE KOPPEKTHB B KANECHAAPHBIH TLUIAH BRITOIHEHHA paboT nepeo-
HAIOM, TTOGH MOJEN PaGOTH COOTBETCTBOBATA CTIPOCY.
O6pature 9TO MOXHAA IMarpaMmMa He obsza-

TENMBHO TOMKHA GBITH PaccYHTaHa Ha 24 Haca W 9TO OTCHET MOXHO HawH-
HaTh ¢ MOGOro MOMENTA.

MponsBoAnTENLHOCTL
1 chyHKUMOHaNbHaA rnéKocTb

B mMpoKoM cMBICTe MPOM3BOMMTENLHOCTE CBA3ANA C COOTBETCTBIEM
obecneveHHOCTH pabotell CHIOH CTIPOCY HA Hee 33 KPATKHE MEPHOIE Pa-
GoTel. Conp MOKHO b HA H BHYT-
pennme. OCHOBHAA MPHIHHA MCTIONB3OBANIA IIHPOKO MPHHATOTO BHEI-
HETO MMOIXO0A4, B KOTOPOM HCITONB3YIOTCH MHCIOBRIE METOIR H THOKOCTE
TIPHGHITH B YCIOBMAX OTKPHITOTO PHHKa paboueit CHITEL, — NPHMEHH-
MOCTE IPEILUIYIIHX BEMUCAeHIH, OCHOBHOI YTIOp B 3TOM NOIX0Ie fexa-
€TCA Ha YIIpaRIeHHe 0GecneueHHOCTRIO pabodeit cHlol ¢ MpHBIETEHTEM
HECMETHOTO KOMHYECTBA PASHOOOPAIHEIX CAYHAHHEIX METONOB, He 3a6n-
Badg MPH 3TOM O KAa9eCTBE. an HCTIONB30BAHHA BHYTPEHHETO NOAX0Aa
TILITAIOTCA AENATE TO XK€ CaMOE, HO YIETOM BHYTPEHHIX TPYIOBEIX PECYp-
con. TIpH HCTIOAB30BAHMN 3TOTO TIOMXONA AKUSHT IEAAI0T HA HYHKIMO-
HAIBHOH THOKOCTH, YYHTHBAA €€ wis oby c
HCTIONEIOBAHHEM MHOT JTBHEIX TIPOTPANM KBTI~
KAUWH, B YCIOBHAX CHIBHONO BHYTPEHHErO puiHKa Tpyma. Takoit nomxon
TPYAHO OCYIMECTBHTE MIABHEIM 0GPAIOM 110 ToM MPHIHHE, 970 OH eme He
NOKA3AN, 9T 0GECTIeYNBACT KAKME-THEO SKOHOMHYECKHE MTPEHMYIIECTBA
TIepel BHELIHHM TTOIX0I0M. DTO Xopolnas HIes, KOTOPas Ha JAHHGIH Mo-
MEHT HEAOCTATOTHO MONKPETUIEHA ¢ OKOHOMHIECKOH TOUKH 3pEHHA.
3apankiil CMBICH MOACKA3LIBACT HAM, UTO 10GHTHCA Ha paGoTe B3auMO3a-
MEHHEMOCTH HEBO3MOXKHO H, CKOpPEEe BCEN0, HEXENaTelbHO, HO B KAKOH
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CTeneHd rubKoCTs ACHCTBUTEILHO HeODXOAMMA W ONTHMAILHA JIH OHA B
Ka#IOM KOHKPETHOM cy9ae? 3To CTOKHET BOTIPOC, KACAIOUIMICH BIaH-

TH B TOCTOAHHO cnpoca, HO TpH
VETAHOWIEHHEIX X (MaK EMKOCTh
TPON3BOACTBEHHOH ETHHHIIE).

Mpeanonoxum, NPEINPHATHIO HA ONPEACICHHOE YHCI0 pabounx
MecT TpeGyloTes paGOTHMKH camoii pajnoil ksamwduxaumu; motpebu-
TEJABCKHIl CIIPOC TPH 3TOM KONeGIeTCA B TEUEHHE KOPOTKOTO BPEMEHH
(Hanpisep, Haca Wik ans). TONIA, €CIH IPH 9TOM HET B3AHMO3aMeHse-
MOCTH MCTIOMHHTENEH, MoTpeGHocTs B paGoveit cune Gyner pasna HaH-
BEICIIEMY TIPOTHOIHPYEMOMY YPOBHIO JUIA KAXI0H paboTH B TAHHEIH me-
proa. Tpy Takux OGCTOATENBCTBAX MHHHMANBHOE KOTHYECTBO OCTAB-
TIMXCs PAGOTHHKOB JODKHO GHITH paBHO MakCHMATbHOH MoTpeGHOCTH B
mx! Ho ecom ipn atom cymectsyer 100%-Has B3anMo3aMeHAEMOCTb HC-
TOMHHTENEH, TO OCTABIIHIfCA MUHHMYM GyIeT paBeH TPOTHO3IHON To-
TpebrocTi Mo BeeM pabortam. B tabm. 9.5 mokasam mpHMep WS 3TOTO
npuHENa. ONHCaHa THIOTETHYECKAs TPOM3BOICTBEHHAA CIWHNMIA, B
KOTOPOit CYIECTBYeT 1Ba PaGOYMX MeCTa B TeueHHe MATH Aweil, Koraa
CNPOC MEHACTCH B TY HIH HHYKO CTPOHY. BBBM'I"GK EI0e JBA TIPEINOIoKEe-
HIA: BO-NIEPBBIX, PEMIEHHE AOIKHO GHITH HAHIEHO HA OCHOBAHHH BHYT-
PeHHHX pecypcon pabovelt CHITEL, W BO-BTOPHIX, He YIHTHBAIOTCH HMKa-
KHE TIEPEBO/TH IEPCOHATA HA IPYTYIO PaGOTy B YKASAHHEIH NIEPUOL.

Tabamma 9.5
Tewn i ] 3 3 5
PaGora / ksanudmkaums A 12 20 17 28 22
PaGora / kpanndukauns B 7 10 7 6 5

an OTCYTCTBHH B3IAHMO3aAMEHACMOCTH MHHHMATLHAH ITD’I'pEﬁHDCTII B
paboaeit cune coctasnt 28 + 10 = 38. Mpu yenosnn 100%-Ho# s3anmo-
3AMEHACMOCTH OHA CTAHOBHTCA pasia 28 + 6 = 34, 4To JaeT HKOHOMHIO
okono 10%. MUHHMATBHEI YPOBEHb 3AHATOCTH Ui Kakoi paboTs ¢
VIETOM HMEIOMIEHCH BIAHMO3AMEHACMOCTH MOKET GBITh OLCHEN N0 MaK-
CHMATLHOMY YPOBHIO CIPOCA B LENOM M MAKCHMATLHOMY CIPOCY N0 alh-
TepHATHBHEM paboram. Hanmpasep, i paboTsl A MEHEMANEHEIH TOKa-
3atens Gyner pasen 34 — 10 = 24, wng pabors B — 34 — 28 = 6. Takum
00pazoM, MOJYHAETCA, ¥T0 ONTHMATEHEIH YPOBEHE 3AHATOCTH A paGoTsl
A HAXOIUTCA B THanazoHe 28 + 24, a ana paborsl B — b mpenenax 10 + 6.
OnTHMATEHOE cOTeTaHMe A H B HAXODMTCA B TPAHHUAN ITHX SHATEHHH.
Juanason 28—10, MO-BUANMOMY, BEITJIMT YPEIMEPHBIM, H MHHHMYM
mapsl 24—6 nomanaer Ha 4-if IeHb, TAK 9TO MPABHIBHEIT 0TBeT GyIeT Ha-
XOTHTECS TAE-TO MEXKIY STHMH ITOKA3aTENAMH,

Bbl, BUIHMO, 3AMETHIH, 4TO NPH 3HAYCHUM 34 MBI BCE CIIC HMECM
W30HTOK paGodeil CHIIBL B YeTHIPEX W3 MATH JHEH. DT0 NPOHCXOIAT M3-3a
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HAWIETo JOMYIICHHS, 4TO BECh CIPOC GYACT YAORICTROPEH NPH TpeGyeMom
YpoBHe KauecTna. Temeph MBI TIOIXONHM K CHTYAIMM, KOTIA TIOHATHE
TIPOM3BOIHTENEHOCTH CTAHOBHTCA CBA3AHHBIM ¢ KauecTBoM. JlomycTiM y
HAC HEAOCTATOMHO NepeoHana, 9Tofbl COOTBETCTBORATE CNIpOCY. 30 0T-
PHUATEMLHO TIORTHAET Ha KATECTBO HCTONHASMOH PaboTH; MBI 3aX0TiHM
TOAHATH KAYECTBO, CENOBATENRHO, MBI JONANB YBEINIHTh KOMIHECTBO
TEPCOHATA 10 MAKCHMATLHOTO YPOBHA. DTOT NPHMEP TIOKAILIBAET, ITO B
HEKOTOPHIX CITYUAfX pelicHHe 06eCTieTnTh COOTBETCTRHE CIIPOCA H Mpe-
JOKEHUA co3nacT H30HITOK paBouei CHIILI, KOIJa BE MOXKETE JeHCTBOBATE
cO Beeit BOIMOKHONH rHOKOCTHIO. CHTYalUMsA, TPH KOTOPOi MPOH3IBOIH-
TENBHOCTh COOTBETCTBYET KAYECTBY BHIIOIHEHHA pﬂGﬂTH, BO3HHKAET
TAKKE TOTA, KOT/Ia NOMXOM ¢ OTOPOH Ha BHYTPEHHWH PLIHOK CTATKHBAET-
¢l © Hen3GexHoi HeoGXOIHMOCTEIO 0GPATHTLCH KO BHEITHEMY PEITKY. B
TONTEKCTE 9TOH CHTYALIHH ITOIPAIYMEBACTCA, ITO HYAKHO JTHGO NPHIHATE,
HTO KauecTBO GyleT MEHATLCA, THGO MPH3HATh, 910 GYIET MEHATLCA TPH-
GbUTh, THGO OCOINATE, ITO HEBOZMOXKHO DENIHTL MPOGIEMY TONLKO Cpet-
CTBAMH BHYTPEHHHX PECYPCoB. [PYIHMIE CIOBAMH, B TOCTOAHHO MEHSIO-
TMXCA OGCTOATENBCTHAX CYIMECTBEHHBIM (HaKTOPOM CTAHOBUTCA CTETIEHb

BHA CHIpoca H c pabo-

i CHITEL

Ananuz pabouero BpeMeHu

AHATH3 PaBOuero BPEMEHH CAYKHT TPAKTHICCKHM WHCTPYMEHTOM
1151 ofecreye i HaysHOTo TIoaXona K ynpasnenwio. Ero wems mpocra:
paspaboTaTe camBli 3upEKTHBHEIH METO] BHIIONHEHHSA TIOCTARNEHHOH
301894, METONB aHm3a GEpyT CBOE HAYATO B OTHOMEHHAX YENOBEK —
MamHa B 0GpaGaThBAIOMICH TPOMBIIUIEHHOCTH, 4 BHEUTHE 3TO BHTIAIHT
KAK WENOBCK ¢ CeKyHIOMepoM. CeKYHIOMEP H 0 CHX TIOp BIIONHE yMe-
CTEH B JIAHHOM CIYydae, HO METOB! GLUTH PACIIMPEHLT ¥ PACTIPOCTPAHEH B
Ha Bee chepsr paGoTs.

MepBocTenedHas POk AHATHIA PAGOTEro BPEMEHH TIPOARNEHNA (ak-
THYECKH Ha JTaTe IAHHPOBAHKA NPOCKTA H COCTOMT B MPOCKTHPOBAHHH
pabodero MecTa. B pekinx cayuanx, 3a HCKITIOYEHHEM CTICIHATEHEX KOH-
CYILTAHTOB, TAKOE HCCIENOBAHME COCTOMT B MONYICHHM ONEPATHBHOM
WHpOPMALHH, CHAIAHHON ¢ TIpoeKTHPOBaHHeM. KOHeuHo, npHopuTeT
Beerna xemareneH. Hecmorpa Ha coobpakeHHs, CBAIAHHEE C MPOCKTH-
POBAHHEM, MEHEIDKEPHI IODKHEI paGOTaTh ¢ TEM, TTO Y HIX €CTh, H J0GH-
BaThCH 3(PEKTHBHOCTH BHIIONHEHHA 3710 pabore. B 3tom moxer mo-
MOTH AHATH3 PaBOTero BPeMeHH.

Mpi yke 3HACM, 4TO THaBHas MPOGACMA MPOHIBOIUTENLHOCTH 3a-
KINOYACTCA B COOTBETCTBHH CHPOCA W MPELTOXKCHHA pabodeil CHIleL
AHanH3 paGoiel HATPYIKH MOKET BHECTH CBOH BKIAI B HCCAEI0BAHMNE,
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HO 9TOT BKIL 3ABUCHT OT CTAHAAPTOR paGoThi.
Hmenio B 3ToM amanus pabouero BPeMeHH MOKET WTPaTh BAKHYIO
pons. pocroe Hat B TeueHue WX MHHYT B 060
cepe TOKAKET, HACKONLKO CYMECTBEHHO [UIS KA4ECTRA HCTIONHEHHS
PafoTH YHCIO MEpPEMENIeHHil B MPOCTPAHCTEE, CIENAHHEX pPaGOTHH-
KOM, MOCKONBKY GOBIIHHCTEO paboT HE CBA3AHB CO CTATHYHBIM TNpe-
GLIBAHHEM HA OIHOM MecTe. AMaTH3 pabovTero BPEMEHN He MOIpasy-
MEBAET MPOCTOTO BRITNOIHEHHA XPOHOMETPAXA KAXIol onepaunu, oH
BKIIOYAET MHOKECTBO PASTHIHEIX METONOB, HEOBXOAHMBIX JUIS pemie-
HHSA KOHKPETHBIX TpoGaem. [IpuMereHHe THX METONOR TIOKA3AH0 HH-
e Ha TIPIMEepax.

MNpo6nema 1. 3ddekTUBHOCTL rpynnoBoil paboTel

JlBa chaxTopa, KOTOPHIE BIHAIOT Ha e KTHBHOCTE paGoTE! TPYIILL, —
3TO pacnpelieNleHHe 3a/1a4 CPEIH WIEHOB TPYTITHN H OTpEIeneHHe TIOPANKa,
B KOTOPOM 3TH 3alIa9H BHITIONHAKOTCA KaXasM paborsukom. [NposepHTs
TAKOH MO0 MOXHO NPOCTHIM MOCTOAHHEIM HAGMIONEHHEM 33 KAKILIM
MCTIONHHTENEM W 3AIHUCHI0 BCETO, YTO OHH JIENaloT. D70 HeJerkas 3atava,
HO TIpH BHGOPKE H3 OTAETBHEX paboT oHa HamHoro obnervaerca. OcHOB-
HadA WIes BEOOPKI COCTONT B TOM, YT00El BHIGPATE CIOcod (PMKCHPOBAHHA
TPYITIOBOH PaGOTH 9epes PABHOMEPHEIE TIPOMEXYTKH BPEMEHH B TedeHHe
n. TTpoLIenypa COCTOT B CTEAYIONEM.

1 CocrannTh TaGmnty, ykasas pabOTHHKOB B Tpadhax H BpEMs B CTPOKAX.

2 BuIGpaTh NeprOI BPEMEHH; B OCHOBHOM YeM Gombie 3a1ad HeobxoanMo
BBITIONHATE, TEM MEHbIIE MepHo BpeMeHH. OGBMHO BRGUpalOT Yaco-
BEIE IEPHOMEL

3 114 Kakaoro HHTEPBANA YKA3KIBATE, 9TO B 310 BPEMS JIENAeT KaXubri
unen rpymm. Ouens BAKHO TOTHO COBMIONATE OIHH M TE Ke HHTEPBANH
BpemenH. [lenaiire 510 Ha IPOTAKEHHH BCETO THA.

4 YKasaTh 00 BPEMEHH, TTOTPAYEHHOTO HA KAKIYIO paboTy, B cymMMap-
HOM BpeMeHH. OGPATHTE BHUMAHHE, UT0 KaXas BHGOPKa MpecTanis-
€T BECH TIEPHOJ BPEMEHH,

K HHTEPIPETALMH PE3YIBTATOR HYAHO TOIXOANTE € OCTOPOKHOCTHIO,
TOCKOMBKY OXHH BH]I IEATEALHOCTH €1BA JIH OTPAXKAET BCE TO, WM 3aHH-
Macsa paGOTHHK B 3TOT OTPE30K BPEMEHH, HO B EJIOM METOI JaeT o6IIyio
KaprTHHY. [109TOMY NepBEIE TPH STalla TPOUEAYPH JOTKHEL GEITH TIOBTO-
PEHBI MHOTOKDATHO, TIPEXIIC ¥EM Ha MX OCHOBE MOKHO Gymer caemars
oGobmenme, MeToll NoKaswBaeT:

* Harpy3ky paboTHHKOB (pacTipeeNerne sanay u oba3aHHocTel);
* KOJIHYECTBO BPEMEHH, TTOTPAYCHHOTO BITYCTYIO;
# NTOPANOK BHITONHEHUS MOCTARICHHBIX 3134,
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Bror meton ofecHedHBACT JBA JIONONHHTEIBHBIX TIPCHMYILCCTBA.
Mepsoe: MOIETL MOKHO MOCTPOHTE TAK, 9TO0R OHA NMOKa3ala pacrpeie-
Jienne paboauX 3alaHuit i TO, KAK MPH 9TOM PACCTABICHE! NPHOPUTETEL.
Bropoe: Gonee aetansHas pabora MoxeT ObiTh CAENaHA TIPH BBITIONIHEHHH
3a1a9, KOTOPHE MOTYT MOTPE6OBaTh HECOPA3MEPHOTO KOTHIECTEA BpeMe-
1. TIPOHATIOCTPHPYEM 3TO Ha OIHOM TIPOCTOM TpuMepe. PaccMoTpiy
TPYIITY OHIMAHTOR, 3AHATHIX MOITOTOBKOI Gonbmoro GankeTa. 3mech
HaGmoIenie I0DKHO BECTHCh 33 BCEMM, HET CMBICTA PacCMaTpuBaTh
TOALKO WACTH TPYIITEL BOCTIpOM3IBENEM KPATKHE TAHHLE TONBKO 10 We-
THIpeM pabGoTHHKAM (Talr. 9.6).

Tabauua 9.6
TTepesti Bmopoit Tpemuii Hemeepmuii
sgueanim orfiunuanm ogunuann orfunuasm
3 uaca P: T Ck
A npubopos CTYBCB canerok
4uaca [pocroii 3a  YcraHoska Mpocroit 3a 6on-  CrnanwbaHne
A BorroBHER cTonos ‘TosHeit canerok
5 ua- Cimawsa-  Veranoska Paccranonka Tlpoctoit 3a Goa-
COB Hue candierok  cTonos TpHIpas TOBHEH
aus
6 ua-  Yeranoska Veranoska Mpoctoit 3a 6on-  Yeranoska c1o-
[ cronon Tomneit a0B
aus

MBI B3fTH YETHPE OITOTACOBEX TPOMEAYTKA BPEMEHH H3 TepHona
moaroTosky K Gankery B 7 9acos sevepa. HaGmonenwe semoch 3a Boem
obcmykupannM nepconanoM. Ha pic. 9.4 mokasaHE! peaynbTaTsl B BRI
TicTorpamyil. [Tockonmkky monroTosKa GaHKeTa — KOWKPETHas pasosas
3a0a9a, TO JUIA UeJeil AHAITH3A JOCTATOTHO TAKHM Xe 06pasom mpocie-
JHTH 33 TIOATOTOBKOH Heckonbkhx Gankeron. He aabGripaiite, wto npuse-
JICHHBIC TARHBIE HOCAT TOKO OUEHOTHENT XapaKTep.

Veranonka
Sloaus | CRIAIRBAHRE
zandwerok Hpoctoit
3 DonTonnzi | [loAHpoBKa.
NpHGOPOE | PaccTanomki
Pucynok 9.4
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Mpobnewma 2. Haunyywnit cnoco® yGopkk nomewenns

B rocTunmnue YG0pKA MOMEMIEHHA — OIMI W3 TIABHEX BHIOB Ied-
TENBHOCTH, W CCJIH OHA BEIOMHACTCHA 3((CKTHRHO, 3T0 BHOCHT r,ymer:r-
BEHHBI BRI B JOXOIHOCTH ¢ u. Cp
TIPOM3BOIMTENBIOCTH B NaHHOH 0GNAacTH BCErna TOKAa3BIBAET ﬁoumoe
pasnooGpasie. K coXaneHHIo, NPHIHHA TAKOTO Pa3HOOBPA3Md 9ACTO
KpoeTcd He B (hheKTHBHOCTH, a B paXTHIHK Tex (haKTOpoB, KOTOpHE Of-
PEICIHIOT NPOHIBOANTENEHOCTE. (10 STOH MPHTHHE JOKHE! OYEHE TIIA-
TENBHO AHATHIHPOBATECH NIPOH3BOXHTENLHOCTE I OILIATA TPY/A.

Dakmopbl, BAUSIOLE Ha NPOUIBOOUMENEHOCIE

1 Bpema, 3aTpaveHHOe HA YOOPKY MOMEIIEHHA:
» JIOBKOCTE YOOPIIHKA;
» JIHAS MOTHBALNAS YOOPIIHKA;
* pasMEP NOMENIEHHS;
.

1 |3 "
* CTAHAAPT TPeGyeMoit THCTOTEI;
* TIOPSIOK BEITNONHEHHS PabOTEH;
* KOTHYECTBO TPEIMETOB, KOTOPHIE TOKHE HAXOXHTCH BHYTPH NOMe-
MEHASA;
* KAYECTBO H YMECTHOCTE 0G0PYIOBAHHA.
2 Yueno moMemIeHHH, B KOTOPEIX TIPOBOAHIACE YOOPKA B TeYeHHE ONpe-
HeJeHHOTO TIEPHOIA:
* CTAHAApT TPeGOBAHMI K TOCTAM;
» GUIH3OCTE MOMENIEHHH, B KOTOPBIX GYIeT NPOBOIHTLCA YOOPKa;
* KA9ECTRO H YMECTHOCTE 0GOPYIOBANNI.

Mpouece yGOPKH MOMEMEHNUA BKITIOUALT YETHIPE JIEMEHTA:

1) BpeMs1, HEOBXOIHMMOE JUTH BHIMOTHEHHS KAKA0H 3a1am;
2) CTAHIAPT, KOTOPEIH JOIKEH GBITE TOCTHTHYT;

3) nopsnok paGoTeL;

4) KOMHUECTBO NepeMelieHH.

Lens anammsa paGouero speMen Moria el COCTOATE B TOM, 4TOGBI
HANTH Ty4IIHe METOXE PEIIeHNA KXol 3anawn, Tpebyiomeil npuvmeHe-
HIA HE 0 b " TIOCHEN0 H
BHITIOTHEHHSA paboumMx ¢ MpakTura , uto obmee
BpEMH MOXHO 3HAYHTENBHO COKPATHTB, €CIIH COKPAIICHO YHCI0 TNepeMe-
TUEHHH, W 3TO BXOIMT B 3a1a9y ONPEICNEHNA TOTHOH NOCHEA0BATENbHO=
CTH OTIEPAIIATl K TOYHOTO TIOPAIKa paboTsL.

Taxoit MOIXO pearH3yercd B Iha 3Tana. Ha neproM NpoBOIMTCA Ha-
GITIOACHUE W OLEHUBACTCH KAYECTBO MCTIONHEHWA PAGOTH TeM, KTO CuHTa-
eTCA XOPOIHM HCTIOMHHTENeM. Pesy/IbTaThl CPABHHBAIOT C PE3YABTATAMH
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paboraiommx Golice MEUIEHHO, HO ¢ TAKHM Xe Kaycctsom. Ha mropom
ITane pesyILTaTE HAGMOIEHHA 32 XOPOUMM HCTIOMHHUTENEM aHATH3APY-
woTeA Gonee THaTeNbHO. BHCTPee BCEro 3T0 MOXHO CHE/ATH, H3YUad Te-
PEMELICHIA, NOTOMY 9T0 3T0 ABTOMATHYECKH 1aET BAM BOIMOKHOCTE Of1-
pefeNHTE TIOPAIOK paboTel. MeTon HA3LIBAETCA «IHATPAMMA TOCIEN0Ba~
TEALHOCTHs. 3/1eCH HCMONBIYETCH MAHEIb € METKAMM, Kakias MeTKa
TIPEACTABIALT MECTO, TAe paboTaeT YGOPIIMK, HANPHMED, BAHHAA KOMHA-
Ta, CpABA OT KPOBATH, CIICBA OT KPOBATH, JBIKCHWE ¢ TenexkoM. Kax-
JUBIH TN NOCAEAOBATENBHO NPUBA3AH K TIYTH CCIOBAHHA TEICKKH B CO-

OTBETCTBHH C METKOIf, 1 TeNb MPOCTO M eT
paboTHMKA ¢ MOMOMBI MaHemH. JUIHHA TOCHEJOBATENEHOCTH CHYKHT
Mepo#t ofuiero H 970 Ta , KOTOPYIO Chelyer

CPABHHBATE JUT PASHBIX YOOPUTHKOB.

Eciii npit 970M He BEMBIAOTCA CYIIECTBEHHEIE PAINITHA MEXIY X0~
POLTHMH W CTAGBIMW HCTIONHHTEIAMH, TO PA3THYHE NOMKHO GWTh BO
BPEMEHH, TIOTPAIEHHOM Ha BHITIOMHEHHE KOHKPETHBIX 3a%a4. MoaTomy Ha
CHEAYVIOUIEM JTane HIMEPHIOT BPEMs, TPeOYEMOE LT BHITIONHEHHA KOH-
KPETHEIX 3a%a4: YGODKH BAMIOH KOMHATH WIH NMPHBEICHHS B TIOPAIOK
kposarH. Ecim npH 3T0M He BEMRIAIOTCA pasnHIHA, TO Gonee caabhri
MCTIOMHUTENE JIOJAKEH 3aTPaTHTE GONBIIe BPEMEHH, 4 T0 yKe npoGieMa
TOro, KTo HaGmonaer.



10 U3mepeHue TekyuecTu
M cTabunbHoCTH paboyeii cunbl

TTOCKOLKY MOIRHAHOCTS TPYIORIX PECYPCOB — TO XapaKTepHas
OCOBEHHOCTE TOCTHHILL H NPEINPHATAR OGILECTBEHHOTO TTHTAHKA, A0M-
KeH GiTh TIOCTABIEH BONIPOC ¢¢ MaMepeHin. JUis BRITIONHEHHS TAKOTO
H3MEPEHHA €CTh YETHIPE OCHOBHBIC TIPHYHHEL:

1) kak Gyzer ckasano B . 15, TeKydecTs paboweif CHITE! ONpeIensieT HOp-
MY HaitMa;

2) 9T0 MOKA3aTENh COCTOSHHS BHENTHEro PIHKa paboyeit CHuTLT;

3) XOTH BEICOKHH YPOBEHE TEKYUECTH KAIPOB OOLIMHO BHITIAINT Kak Mio-
XO# MOKA3aTeMb 11 OPTaHHIALIK, IHATHTETLHAT KOHLIEHTPALMA KBa-
THUIHPOBAHHBIX PAGOTHHKOB B OJHOM MECTe TPEGYET ONPEIETEHHO-
TO YPOBHS MOABIKHOCTH;

4) ecH YPOBEHD TEKYIECTH MIMEPEH, TO MOXKHO TIPOBECTH CPABHEHHE BBITION-
HeHHA PabOTHI JUIS ONPEAETEHHLIX KATETOPUi, TAKHN, KK OpraHH3aiim,
OTACHLHEIE YIPERTEHHA, OTASEL, PO PaBOT, BOIPACTHEIE TPYIITH H 1.1,

Camuiii o6BMHEIH criocol HIMEPeHHS TeKydecTd pabouei ciw —
3TO MPAMOIT TIPOLIEHT. BHIIOAHAIOTCA CAEAYVIONIHE PACHETH

Yneno ) ii nepron
Cpeance mican paGoTHIKAR B TEICHNE JTO0 IEPHOAA

100,

Cpemiee THC/10 paGOTHIKOR 33 ONPEIIENSHIbIH NTEPHO TIPOCTO TOACTHTA-
HO KaK TIO/IYCYMMA THCICHHOCTH PaGOTHHKOR B Hauasle W B KOHIIE TiepHoa:

UNEA0 YHOAHBLINACH B TeHEHHE FOAR 200
TpuHATO Ha paBoTy B HANANE roda 400
B korug rona 430
200
—M 00 = 48%.
ITON0 METOIA . OCODEHHO B

YT, MOXKHO CPaBHITS TEKYECTS TIEPCOHATA b PASHBIX OTIENAX 1 nmpam
TICHVSIX FUTH PASHEIX YIPERIeHHsAX. OTHAKO METON FMEET 1A BIKHLIX HElIOCTATKA.

1 Ecrm oma w3 Tap 3a TIEPHOR TIpeTep-
TIe/1a BAKHBIE HIMEHEHHA B YPOBHE TPYAOYCTPOHCTBA (C TIOBBLIIEHHEM WIH
TIOHIAEHHEM), TO JIBE ITH GyaeT Helbas,

KY TIPOLEHTHEIE MOKAJTEMH HE OTPAKAIOT CYMIECTREHHEX BIAMMORTHA-
HHIl YPOBHEH HAiMa W TeKydecTH, Kak Oyiaer ckasano B . 15. Mpw pac-
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CMOTPCHIH TIPOLICHTHEIX MOKA3aTe/IeH 9Ta BOIMOKHOCTE A0ikHa ofssa-
TENMBHO YIHTHBATLECA. Hanpinep, Gbi1o G5 HEMPaBIILHO O OXHMM H TeM
e TIOKA3ATESM CPARHMBATH YIPERJIEHHE, KOTOpoe OBIIO TONEKO 1O 0T-
KPHITO, € JIPYTHM, KOTOPOE (PYHKITHOHHPYET YAE KAKOE-TO BPEMA.
MpoueHTHEH MOKA3ATelb TCKYICCTH MOXET CKPBIBATE ONPEICICHHBIC
obnacTi cTabHALHOCTH B NPEIEIAaX PACCMATPHBACMON TPYIITIB HAace e~
mua. Tekysects 100% moxer Guimh nonyyena npu 400% - Hoit TexydecTi
KAIPOB CPEIN HeTBEPTH PACCMATPHBAEMOTO HACEICHHA, H TAKHM 00pa-
30M CK Kak Gonee npoBNEMBl, TAK H BAKHAH Xa-
PAKTEPHCTHEA GONBITHHCTEA HACCTCHNTS

)

W3mepeHune cTabunbHOCTW Ha paboyem MecTe

TekyueeTs TPYIOBEIX PECYPCOB TIPOHCXOIHT N0 MHOKCCTRY TIPHIHH, H
OIHA OYEHb BAKHAA CPEIM HHX CTIoco0HA GBITh Mepoii CTabInIBHOCTH H X0-
POIIHNM TIOKasaTeneM ik VCIOBHI HA
peiHke pabodeit crisl. Cral) 03HAYACT HpMEL yIep-
HKHMBATh paGoayio ciry y cela. [l Toro wrobel Takas Mepa GBUla TIOTe3HoH,
OHA JIOCAHA OTPAKATE 3TY CIOCOGHOCTE ¢ TEUCHHEM BPEMCHH H TIOGBOJIATE
TIPOBO/IHTH CPABHEHWA TEKYdeCTH paboueil CHIBI (OOBMHO B TIPOIEHTAX).
KoapdwnmenT crabiisHOCTH 0MEHE XOPOTIO TOIXOINT [UTH TAKIX YCIOBHIEL

KoadypmumeHT crabunsHocTi

KoadibiimenT crabmbiocTH OTROKAET CYMMapHYIO TPOLODKHTETLHOCTE
CITYKGBE G0eX HAFAMBX @ Oanibiil MOMEHM CTYKANIAX B OMPEIETeHHBIX BPEMEH-
HBIX PAMKAX KK JOTI0 MAKCHMATHHO BOIMOKHON CTabHILHOCTH. 33 MaKcH-
MATLHO BOIMOKHYIO Th TIPHITATA ™
CTKGBE DI YCTOBHH, 9TO 33 JTOT NMEPHOL BpEMEHH HUKTO He ysomancs, Ha-
TIPMMED, eCTH (HHPMa, HMEIOUIAR JISCATD PaGOTHHKOB, cymecrsyer JECHTD JIET 1
32 370 BPEMS HHKTO HE YBOMUTCS, TO ™
cocrawier 100 ner. Ecom, nanpusep, nponn‘nmenbuocrbcmmﬁu BCEX HAHA-
THIX Ha JAHHBI MOMeHT paboTHikos cocTawmer Takke 100 ner, To kooaddmim-
CHT CTAGHILHOCTI PABEH CIMHHLE, W 9T0 MAKCHMATHHO BOSMOAHAS CTaGHTL-
HOCTS. KoodupiimienT crabibHOCTH MEHSETCH OT HY/H [0 SIMHKIE 1 MOKET
BLITE BHPAXKEH B NpoleHTax. 3nech GuU10 GBI NOIE3HO TIPHBECTH JIBa ITPHMEpa.

Mpumep 1
B rocrammue sansTo 400 cayxkammx. Tpexmonox, aro 200 cryxa-
mux paborator B Tedenne roxa, 100 coyxkanmx — 2 roga, 50 — 4 rona, u
50 — 5 ner. CymmapHas NPOIOIDKHTENBHOCTb CITVKOBI BCEr0 HATHMHOTO
coctasa pasHa 850 ronam. TMepuon — 5 ner. C.
cTaBuITEHOCTh 400- 5 ner = 2000 ner.

KoatprmenT craGuibHoCTH = %ﬁf 42, nnn 42%.



ﬂpu HOPMATBHOM HCITOMB30BAHHE C TEIEHHEM EPEMEHH CTabHIBHOCTE
BO3BPANIACTCA K TIPERHEH, H pasMep (PUPMEI MOKET MEHATECH. DTa THCTO
TEXHHICCKAd TIp JAaHHOTO KO ™ B puMepe 2.

Mpumep 2

Kak u B npumepe 1, B rocTiimue 400 cayxammx, cyMMapHas mpo-
IOTKHTENLHOCTE chyxﬁu coctamnsger 850 feT, TONLKO Ha 3TOT pa3 wHc-
JIEHHOCTB BPeMEHH : 2 rona paGoram
400 uenosex, ) Toma —450 # 1 roxg — 410 wenosek.

YncaeHHOCTh 'pﬂﬁml:ﬂ cunbl 33 2 rona x 400 uen. = 800;

2 roaa x 450 uen. = 9N

1 ron x 410 uen.

410;

=800 + 900 + 410 = 2110;
koapdHmeHT mﬁmlbuoc’m = HSO/ZOI(I 0,42, wm 42 %.
CpansHenHe 3THX IBYX TIPHMEPOB MOKa3LIBAET, 970 HIMEHEHHE THC-
JEHHOCTH JefCTBHTENLHO OKAIHBaeT BIHANNE. Buo G1 coBepmeno He-
BEPHO MCXOIHTE TONBKO H3 THCICHHOCTH NEPCOHANA (PHPMBI HA ﬂxmﬁ

MOMEHT, XOTH HTO 33 TIEPHOI 91
Baxmoe np TBO TOH MEPL OUCHKH COCTOMT B 'rou
HTO MOXHO OCYIIECTRIATE PEATLHEIE MERIY OpraH c
PAMIHIHON UHCIEHHOCTBIO IEPCOHATA.
31ech BAKHO CIENATH OHO 1C 0CTOp

CTHIO CHEIYET MOAXOHTL K HHTEPIPETALIMH CPABHMTEMLHBIX TAHHEX TPH
WMCTIONBIOBAHHH TIPOTIEHTHEIX TIOKASATENEH TEKYHECTH Ka/[pOB HITH KO-
TMEHTA CTAGHIBHOCTH, KOTIA TIPEITONATASTCA, YT HEKOTOPHIE (DHPMBI Mpe-
TEPICTH CYIIECTBEHHEIC MIMEHEHHA B pasmepaX. Kak TomsKo npomsouumn
FSMEHCHHA, MOKHO ORIUIATS NOBKIICHIA TEKYIECTH, & KOTa KOMieeTno
T CTA0HITLHOCTH TEPAET CHITY.

B a6, 10.1 NOKASAIG! JAKIBIE 110 ICBATH TOCTHHMIAM € TIOXOKINM
YPOBHEM CTAGHILHOCTH M TIPH 3TOM BBICOKMM pasbpocoM TekysectH. M3
ITHX JAHHBIX MOKHO CIENATH nunou. HTO FOCTHHHITH OGECTIETHBAIOT O

VPOBEHB XOTH TIPH 3TOM JEMEHT
HeCTalIIBHOCTH CO3MAET nmxlm TIPOUEHT TEKYIECTH, OKA3LIBAA BIHA-
HHE B ropaio Gonsmies creneHH, 9emM ofIHe NoKa3aTens,

Tabmsna 10.1 Texysects Kaapos i xodddmument crabuinocTn
JUIA IEBATH FOCTHRHIL

e cy padoed cus:
552 77.0
62,8 96,5
89,2 75,4
55,0 75,5
92,0 71,2
119,1 716
708 76,9
69,6 76,6
329 n7

a7



11 Haem n otBop

HaeM — 970 IIaBHas Ueih NOHCKa PaloTHHKOR, DTOT IPOLECE BKIIO-
qaer B cebs 4eTPE OCHOBHRIX ANEMEHTA: CTAHAAPT HaitMa (To, YEro Bbl X0~
THTE); UENEBOH PLIHOK (TOT CErMEHT PLIHKA, Ha KOTOPOM Bl cobupactech
HCKATE); CTOWHHKH (TIPH TIOMOIIH KAKHX CPEICTB BBl HAMEPCHE HANWTH

PaBOTHIKOB) H CTOMMOCTE (CKOIBKO ICHEKHEIX CPEICTE BH TOTO-
BEl BIOXHTE B TIOHCK). EETYK‘JIUBHD, 9TH 3JIEMEHTHl BIAHMOCBA3AHEI CO
€nocoGOM WX PearH3alHH Ha npakTHKe. Hanprmep, ecm BBl He MoxeTe
TOYHO OTPEENHTh, YeT0 BRI XOTHTE, TO BEI, BOIMOKHO, HETIPABHITEHO HC-
TONKYETE CHTYAIMIO HA PHIHKE, YTO, B CBOK) OMEPE/Ih, MOKET IIORIHATE HA
BAIT BHGOP HEMOMXOMAIETO HCTOTHUKA 1 B KOHETHOM HTOTE OKAKETCHA JUTA
Bac Gonee TOPOTOCTOSIIINM, WeM BBl AyMarH. MoxeT GBTb, 5T0 M YIHEH-
TETLHO, HO 110 CYTH [187a CYIECTBYIOT TONEKO TPH CTPATErHH Haiiva.

1 Hossonume @ Kosokodbsux — CIENANTE BAITY OPraHH3AMINIO BIIHMOH Ha
PBINKE, IOTPATHE ACHBIH Ha TOHCKH NEPCOHATA,

2 Hadyiime wapux — PACIIHPETE PRIHOK TPYIA MYTEM YBETHICHIA OTLTATEL.

3 Heaaitme 3mo camu — PACUIMPBTE PHIHOK TPYIA TyTEM CHIDKEHMA CTaH-
JaPTOB HANMA H ipeuiaras Gonee IHPOKYIO TIpoTpaMMy oBydeH .

OueBHANO, CYMECTBYET MHOKECTBO BAPHAHTOB HCTIONBIOBAHHA ITHX
CTPATErHif, OIHAKO BAIa CTPATErHA HAHMA TIePCONATa GYIeT ONpeesTh-
CA BAIWMM MOJXOXOM K YETHIPEM 2JIeMEHTaM Mpoliecca noncka. Haem ne
OTHOCHTCS K TOUHBIM HAYKAM, HO CCITH BB HENPABIILHO MOAXOXHTE K
TIEPBOMY DNIEMENTY, TO H BCE BALTH MOCACAVIONHE NEHCTBIA MOTYT GBITh
OMAGOTHEIMHA. JIPYTHMH COBAMH, KMIOYERoi MOMEHT B TIpobreMe HaliMa
OnpedeteHue Moo, He20 6ol XOMUMe & REpevio ovepeds.

D10 HHKOTAA He GRBAET NPOCTO, MOCKQILKY BAM HEOOXOTHMO NOpY-
THTE paBoTy KOHKPETHOMY 9eloneKy! Bl nymaete, ato mpocto? Bosmox-
HO, HO HE 3T0 Mepbhii mar. Bel HauwHaete ¢ paboThl, MOCKOALKY 3HATH-
TeNBHAA 9ACTh BOZMOXKHOCTEH PHIHKA TPYAA MOKET OBITE OLECHEHA HCXOAA
W3 xapakrepa paboTs, Ha PYIO BE

MepBbli B3rNAA Ha paboTty
B IHPOKOM TIOHHMAHHH CYIIECTEYET NATh XaPAKTEPHCTHK PRIHKOB TPYIA.
1 Paamep (GonbLwoi unn maneHbkuit)

PLiikn paGoveii CHTH payTIMAIOTCS 10 KTHIECTBY MOeH, KOTOPLIX OHH
OXBATBIBAIOT, COBEPUICHHO OUEBHIHO, TTO OCHORHAS TIPHIHHA ITONO 3aKT0-
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YACTCH B PASHOM YPOBHE KBATHOHUKAIIAH. YeM HUKe YPOBCHDb KBUTHQHKALINH,
KOTOPEI TPEGYSTCA [UIA BEITOMHERHS TAHHOH PabOTEL TeM IIMPE PLIHOK.

2 Cratyc (nepBUYHbIi MNK BTOPHYHBIN)

B COOTBETCTBHH C PaIMEPOM DEIHKH PaMIENAIOTCH HA HEPOUtHbi W
amopuyrinili. Ha MEPBIMILIX PEIHKAX HMEIOTCA Xopomme pabouie Mecta,
HTO CYNHT XOPOUIVIO KAPBEPY [UIS TEX, KTO MX 3aHHMAET, HO 4ToGhI No-
TIACTE HA TAKHE MECTA, TP BHICOKAA KB4 Kak crexer-
BHE, TAKHE PRIHKH Gonce cTalMABHEL Ha BTODHYHEIX PHIHKAX CHTYAIIHA
TIPOTHBOIIOMOXHAS: GONMBIIOE KOMHIECTBO PaGOTHX MeCT, Taie He Tpebyer-
©f KparHHKAK H HeT ofyienna. CleloBaTebio, UK TAKHX PEITKOB
XAPAKTEPHBI NIOABMKHOCTH H HEYCTONIHBAA TIPHHALICKHOCTE K PHIHKY.

3 Peakuua Ha M3MEHeHUs Cnpoca U NpeanoXeHus
(6bICTpan unu meaneHHas)

CKOPOCTH OTK/IHKA HA HIMEHEHHS, IPOHCXOIANNE B OGNACTH CTIpoca
H NPEIOKEHHA, MEHAIOTCH B 3ABHCHMOCTH OT CTENEHH xwmcpmnm
BORJIEYEHHOTO B Tipotiecc. HemocTaTok BEICOKOKBATHAHITHPOBAHHBIX Py-
KOBOIHTENEH 1He MOXKET GHTh GHCTPO BOCTIONHEN MPOCTEIM MOBHITEHHEM
OIUTATEL, TIOCKONBKY 9TO TpeGyeT BpeMerH, HeoBXoIMMOoro uist ofyaerist
moneH. C apyroil cTOpoHE, st
HOMEPOB MOXET GEITS GHICTPO BOCTIONHEHA NOBIIIEHHEM OTIATL

4 YpoBeHb 0nnarbl (BbICOKMIA MNM HU3KHIA)

PLIHKH MOIYT PAVIHYATECH TIO YPOBHIO OTUTATEI, KOTOPEIH OGHMHO
o TCS YpOBHEM T

5 [lnana3oH onnatb! (WMPOKI AN Y3KNIA)

Jlns moGoro poa 3aHATHI — IWATIAS0H OTIIATE ITHPOK HIH y30k? He
TAK YK TPYAHO MOHATH, 9T0 MOHCKA TIC]JCDHEJIR Ha HeGOMBITOM TIEpBHY-
HOM PBIHKE C OIHPOKHM OIIaTh g or
TIOHCKA Ha GOBIIOM BTOPHYHOM PHHKE C YIKHM JIMANas0HOM HEBBICOKOH
ortarsr, Crparerus noncka Gyner, Gesycnosno, pasnoii. Kakum obpasom
MOTYT 3TH MAPAMETPEI PLIHKA TIPENOMPEIENITE TAPAMETPE! H XaPAKTEPH-
CTHKH TIpeLTaraesiol paboTl? 31eck ecTh TeTEPE KITOTEREX PHIHAKA:

1) ypoBeHs KBATHQHKAIAN;

2) crenens cneuuUIHOCTH (HaCKoIBKO criennduyuHa Takas ksanuguka-
LA I OPTaHHIALH);

3) BOMOXHOCTE W a paboTsr;

4) cTeTIeHB RIHAHAA THYHEIX KAYCCTE HCTIOMHHTEIA HA BEITOTHEHHE paboTEL
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Mokasaresy 1 1 2 I0BOALHO OYCHHAHB — OHH NOWIHAIOT HA H3MCHE-
HHE Pa3Mepa PEIHKA TPYIA, HO 3-if W 4-if OTIPENendioT oueHb HHTEPECHBIE
tpaxTopn maHsIHA. OHH OTKPHIBAIOT BOIMOKHOCTH A IHATHTENLHEX
MHAHBHIYATBHBIX PASTHIHH upu BeroHeHun paGorsr. Eciim crangaprsl

He MOTYT GHITDh BH b TOGHTECA pa3-
HOOOpasHs BapuanToB MenomHeHns. W ecim gannsie sras pabot notpe-
GYKYI' or TENEH HANWYIHA P! JIHYHEIX KAYECTB, TO OHH

TIOTPeGYIOT i OMPENENeHHOTO PAsHOOGPAINA B IMTHEX KATeCTBAX HCMON-
wwrenel. Ta W Apyras TEHICHUMs WIMAIOT HA PACHIMPEHHE JHATASOHA
ONIATH TPYIA HA JAHHOM phiHKe. YTOOH YBHAETH, KAKUM 06paoM pas-
JHYHBE BHIN PaGoT MOTYT TIPOTHOIMPOBATL XapaKTEPHCTHKH PHIHKOB,
TIONE3HO TIOKA3ATE TEHICHIINH XapakTepHCTHE pabor (Tabm. 11.1).
OGpaTioe Hanpannenye GYIET 0IHATATD TPOTHBOMOIOKHEIE XapaKTe-
PHCTHKH KA. COTACHO MOIEITH PHINKOB TPYAa B 0GJACTH MOCTHHIY-
HoOro Guaneca (cm. T 16), MoxkHO nIp Th, 9TO, 33 HCKJ
pabot ¢ B GO
W OPSANPHATAN 0BIIECTREHHOTO MHTAHHA HaeM paboueil CHITBI MPOHCXO-
JHT HA PHHKE, KOTODHIl HMEET CTATYC BTOPHYHOTO, XAPAKTEPH3yCTCH
GoNBITHM 0GBEMOM, BEICOKOH CKOPOCTBIO PEAKIIMH HA HIMEHEHHA CTIpoca
W TPSUIOKCHAA W OTIHYACTCH HH3KHM YPOBHEM OTUIATHL TPYIA TpH
GONBIIOM pasoOGPaINK B YPOBHE OITATH TPYAA KBATHOHIHDOBAHHLIX H
HEKBATHQHUHPOBAHHEIX PabOTHHKOB.

Tabamua 11.1

Yapaxmepucmina
SHHOAACMOI paGontsl Tenecix Prnoi: mpyda

VposeHb KBATHDHKAUHK Hmeer no- Coznaer HeGoabWoN nepsuuHbi
BHILICHHOC — PHHOK, C HUIKDI CKOPOCTBIO pea-
IHAUCHHE THPOBAHMA HA MIMCHCHHA CHIPOCA
H NIPC/IOKCHHA, C BEICOKHM YPOB-
HEM OIIATHL TPYAA cpeau Hebonb-
LIONO KOAHYECTBA PaBOTHUKOB

Crenens cneundmunoctn Mneer Cosnaer  HeBOABIIOH pPBIHOK ¢
Bonbluoe HU3KOM CKOPOCTb PCAKLMM Ha
IHAUCHHE HIMCHEHHE CIIPOCA W NPELIOKE-

HHA, C BHICOKHM YPOBHEM OfL1a-
Th TPYAA Cpea HeGOALILONG Ko-
JHuecTBa paboTHHKOR

BosmoxHocTs u3mepenus  Mmeer 1lIupokuil AMANA30H OIUIATE! TPYIA
MCTIONHEHHA Gonsiwoe
IHAUCHHE
Timnue xaveetsa Hneior Coasaet Gonee mupoKHuii PLIOK,
Bonbluoe KOTOpbifi GBICTPO pearHpyeT Ha
cnpoca

HUS M XAPAKTCPH3YETCH LIMPO-
KHM OnuaTe Tpyaa




Mpu semonHennn paGoTsl B OBAACTH, I XAPAKTCPHCTHEH BLINON-
HAeMO# pabOTE COOTBETCTBYIOT XaPAKTEPHCTHKAM PHIHKA paboueil CHIIEI,
CYIUIECTBYET «aKTHBHLIH MPHHIAT: — 3ddexT 3amensl. Ecam B Kakoii-To
MOMEHT NMPEATIONAracTes, YTo 9eM Gombue GyaeT puHOK paGoder CHIbI,
TEM BEIIE BATTH WAHCH HAHTH HYAHOTO HCMIOMHHTENA 32 MEHBIIHE IeHb-
TH, TO B MHTEpecax paboTONATENA CO3ATH BIAHMO3AMEHAEMbIC paboune
wMecTa. DuheKT 3aMEHB YIPOMIACTCH PH CIETYIOIIX YCIOBHAX:

« Gornbie HeKBATHOHIHPOBAHHOTO TPYIA;

« Gonbie BO3MOXHOCTEH 1A oGyTenns;

+ BONIBIIE YIHTEIBAKOTCA IHTHOCTHEE (aKTOPEL

* MEHBIIIE 3ABHCHMOCTE PAGOTH OT NPEILIIYIIETO 0BPAIOBAHNS,

* BOIMOKHOCTE 3aMEHHTE Gommsurmit ofbem sHanmit Gombmeii midopmatmeit;
+ MEHBIIIE CTETICHB CIICIH(HTHOCTH.

Tpenepy dyréonsHol KOMaHIL B TCYEHHE HIPH paspemracTes
TIPOH3IBOIHTD TONBKO JIBE 3AMEHE HTPOKOB, OGHITHO 3TO OIMH JAMHT-
HAK 1Hb0 OIHH Hamajgalommwi, Ho Owmo O ropasto sddexTHsHEe
TIPOHIBECTH OXHHHANATD 3AMEH: 3TO CHHIHTO Gbl CTOMMOCTD MEPHLIX
OTHHHATUATH!

Yero Mbl XOTUM OT NpeTeHAEHTa

Huuto He noMoraeT KaMmamyy naitMa Gonbie, 9eM TOTHOE IHAHHE,
WTO BEI HOIETE. 3/1eCh BAC HeoGXOMHMO HeCKOMEKO MPEI0CTEPETh, MOTOMY
TTO PRHOK Tpyia He obolaer paboTHHKA, KOTOPEIH TOTHO COOTBETCTRYET
Tpebyemoit kpamudukammy, B moGom crnydae 3T0 BONPOC CTENEHM TpH-
GIIDKCHIA K HEIM TP noaToMy JOIDKHO
GBITh CKOHLEHTPHPOBAHO HA TEXHHYECKHX YCIOBMAX, OIHAKO B TO XKe
BpeMs TPEGOBAHHA H YCIOBHA T0/DKHE! GBITE MPUEMITEMBI UTH KBATH(H-
wp PaGOTHHKOB, P KauecTsaMu. 310
TIO3BOJIMT CHenaTh Gonee HhheKTHBHBIM 1Tpollece BHGopa.

CpeacTroM, NO3BONAKIIM COOPATE B OIHOM MecTe paboTy W mmo-
Hei, CIYKHT CTAHIAPT HAHMa HIH HHCTPYKLHA 110 HaliMy. D10 cpecTBo
TIPHMEHSIOT, 9TOGK OTIPEAETHTL KATECTBA MIOACH, TpeOyeMEIe LIS BEI-
TIOTHEHHS KOHKpeTHoi pabor. Cranaapr HaiiMa Bovaer B cebd TpH
UEHTPATBHBIX KAYECTBA: UEHHHE HABLKH, HATHIHE HEOGXOMMMOTO OTBI-
Ta paGorsl W Heobxogumuie obpatopanne W ymenud. [Nonesno Takke
ONPEIENHTE Te ACTIEKTE, KOTOPEIE HEXEIATSEHEN JUTA Bac. B rocrmsmm-
HOM GH3HECE M HHIYCTPHH OGINECTBEHHOTO MHTAHHA CTAHNAPTE HaHMa
CTAPATCA COCTARNATE TAKHM 0GPA3OM, YTOGH ¢ HX TOMOMILIO OTPAIHTE
Banane MEKITY CYIMECTBEHHBIMH YHCTO TEXHHYCCKHMH BOTIPOCAMH J1aH-
HOM PaGOTH! W THIHBIMH KAUeCTBAMH HCTOTHITEN:. B KauecTse nmpume-
pa Ha puc. 11.1 npencTaBneH cTaHzapT HaiiMa NEPCOHANA Ha IOTKHOCTE
CITYXALIETO B TIPHEMHOMH.
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Cranaapr naiima na padory

Pabora: Mpuesumk Omnex: Ansunuctpanms
Tpebosanus

Boapacr: ot 18 0 30 ner

Dusweckne xapakrepucTnk:  Slcian pets

Obpazosanue H yMeHNE

Xopouree obuiee obpazonanne

FKeaaTenLHO JHAHHE COBPEMEHHOTO AILIKA

Pabora Ha KoMnBIOTEPE

TlpeanoaTreabnbili ONLIT paGoTsi

Brino/nsenas paGora: paboTHHK cyxGbl PeICPEHPOBAHIS MECT, TIPUCHMILIK
B FOCTHHALIE, cc:cperaph TeneonncT

- yM roa, — Tpu roaa

Tun T HIH

yupeKacHHE

Pasmep paGoueii IPyIIbL KEIATCALHO B HEBAABLIMX pABOTHX TPyINax
Kauectso paboTel: cnocoSHOCTS NPHMCHHTE ONBIT paBoTHL C NIOALMH, XKeAa-
TeALHO yMeTh paBotats Ha Tencdone. Jonker GuTs xnpumms onsT pabors
Ha © CHCTEMaMK B PEKHME

CymecTaenisie RABLIKA

Ckopocts nevatanus 30 c1oB 8 MEHYTY

‘VMeHHe BECTH pasrosop no tenedony

OnwT paGoTH Ha KOMILIOTEPE

Boasoxnoctn

Ci paboraTs B HE NYTATBCH, HE CKYYATh, OHITL
THOKHM H HALEKHEIM

Cemeitnpie oberoaTeneTsa

TMpounas cemua

TpoTusonokasanus

OrpaHeHEl NEPCNEKTHBL POCTA, PaGOTA HE CMOKET YIOBIETBOPHTE YECTO-

Pueynok 11.1

Crparterus Haiima

MOXHO TIOIYMaTh, 910 HaeM Ha GONLITOM PHIHKE GYIET TIPOIIE, TeM
HA MATEHBKOM. DT0, KOHewHO, W3 obnacTi goranok. 3neck ase npobmie-
MElL. ToNBKO KOTIa BB ONPEETHTE, HEro BL XOTHTE, MPHHATAA CTPaTerns
GyaeT HANpaRIeHa Ha TO, TTOOL HAHTH OTBETH HA CIEAYIONIHE BONPOCKL:

* KAKOBLI PA3Mep M XapakTep puiika paboueit cnmn?
* KTO COCTABIAET KOHKYPEHIHIO?
APYTHE KOMTTAHUH
noc
« Kakas HH(QOPMAIs PHBJIEYET KAHIHIATOB Ha pabory?

102



3aTeM HYAHO OTBETHTE Ha IBa IOTIONHHTETLHEX BOTPOCA:
* KAKYI0 HHOPMALHIO CIeyeT NPejocTaBiaTh?
+ KaKO{l HCTOWHHK Haiima Ha paboty Geur Ok Hanbosee MPHEMIEMEIM [T
nanHoif pakancum?

OrBer Ha NEPBLI BOMPOC 3aBUCHT OT Pa3Mepa PHHKA. PHIHOK MCHB-
mero pasmepa Gooiee CreMMQHIEH W JIAeT TOTQTHUTENbHYIO HHMOpME-
1m0, Bropoit sonpoc kacaeTcs puGopa HCTOTHHKA WM Kanana. M 3nece,
CIEIYET MOBTOPHTHLEA, PASMED PHIHKA CIYKHT BAXHBIM BARAIONINM (DaK-
Topou. «JloB ITHPOKHM GperHeMs» Ha GONBIIOM PEIHKE MOXET TOTpehio-
BaTh P KOTHIeCTBA 1O
MCTOYHWKOB, 4 [UTA TOHKOH CeTH Ha HeGONBIIOM PHHKE MOKET NOHAL0-
GHTBCA 9TO-TO OMEHb CNelH(WIHOe W orpaHHYeHHOoe. [Ina nowcka patio-
el CHITLE MOTYT TIOCTYAHTD CIEIYIONIE HCTOTHHKH:

* peKTama;
* ATEHTCTRA 10 TPYAOYCTPOHCTEY;

* LIEHTPHI HITH JIOKA/TBHEIE ATEHTCTBA 3AHATOCTH;
* KOHCY/LTAHTEL,

# ATEHTHI TIO HAMY;

. B 110 TP P By

* CYIIECTBYIOUIHH [LTaT;

* CITMCOK KaHIMIaTOB;

+ TIpeIBUTYIIHE NPETEHIEHTHI;

* CTyHaito 0GpaTHBINHECH MTPETEHIEHTH;

® CHCTEMBI 00PasOBAHNA;

« corygaitias wHdopManms.

Ecmu Ber TIPEATIONAraeTe NONaTh PEKNaMy 10 MOBOLY BAKAHCHH, BaM
HeOGXOIMMO YIUTLIBATE ClIEIyloNee:

+ BHIGOP KypHANA — THpaX, KOT/Ia XYPHAT NOTATAET K YHTATENO, TaTHl
MYGIMKALH 1 CPABHMTETBHYIO CTOHMOCTS,

« BEIGOP BpEMEHH TIYGIHKAIMM — KoTZa onyG/AHKOBAHA PEKIAMA, HaH-
TYMIIHE JHH A PEKIAMBE PECYPCH OTAENA MO paBoTe ¢ NEPCoHaom;

* 3pDPEKTHBHOCT 3aTPaT — PEKIAMA CO WPHOTOBLIM BRUIETEHHEM, 9ac-
THYHBM WPHTOBKIM BELIETCHHEM, PEKIAMa OTACTBHOM CTPOKOH;

* CHCTEMATHYECKadA periamMa;

» 3hEKTHBHOCTD 3ATPAT HA TIOBTOPEHHE PEKITAMEL;

* HCTIONE30BAHIE JOrOTHITA

Takue haKTOPL, KAK CTOHMOCTE H CKOPOCTE, BCETIA HIPAIOT BAKHYIO
ponb. B rocTHHHIAX W HA NPEINPHATHAX OOGNIECTBEHHOTO TTHTAHMA PO~
GreMa HaHMa BCETA CBA3AHA ¢ JABNeHHEM (AKTOPA BPEMEHH, NIOITOMY
BCErIA MpeAnonaraeTes, 4ro nepconan Gyner nabpan Guictpo. Moaromy
TPETEHACHTE H3 HE HMEKOIIHX paﬁo’m CTAHOBATCH IMTABHBIM HCTOYHHKOM
Halma. PafoTa co MOTEMH H3 «JIHCTA OKUIAHHS», T.¢. H3 CITHCKOB KaH-
IMIATOR, HE TPEGYeT NPUBICUCHIs GOTBUTHX CPECTS,
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CobecenoBaHue npu Haiime

Camurit MeTo BRGopa .
DTOT YT NO-NPEKHEMY TONYIAPEH, HECMOTPA HA NIOCTOSHHYIO KPHTHKY ero
PPEKTHBHOCTH — CTIOCOBHOCTH NMPEJICKA3ATS, HACKOIBKO XOPOIIO KAHIALa-
TH T W GynyT b ee. Kprmiku sroro criocoba Haiiva
CCHUIAKOTCH HA TICHXONOTHYECKHE TECTHl W aHATH3 ﬁnnrpaq:m:cm JAHHBIX
KaK Ha Gontee HppeKTHBHEIE ATETEPHATHBILIE METOIL, TIOCKWILKY OHMH OCHO-
BAHBI HA Goiee CePLEINBIX pacTeTax o WiMepersix. Takuwm obpasom, cobece-
NOBAHME CYUTACTCA YPEIBLIAHHO CYOREKTHBHBIM W MATOYCIICITHEM METONOM.
B nenoM MOKHO CKA3aTh, 9T0 MEHEDKMEHT TIEPCOHANA BOODIIE caM 1o cebe
KoneaHo, HO HA HX

Tpebyetcs puIpaGoTarTh mﬂme H MPHHATEL PEMIEHHE, KAk B ﬁom;nmﬂcrae

HISAMH, COCTOAT B TOM, u'mc HIHMH CRASAIBI CITHITKOM Gom.u.me OHAAHHA, H
B TOM, 10 9ACTO HHTEPRBIO TIPOBOIATCS IT0X0. HO XOTS 3T0T METOX H upesaT
OUMOKAMH, OH OTITHIACTCH GRICTPOTOH, YI0GCTBOM H, TIPH YCIOBHH XOPOIIETD
TIPOBETIEHHS, H{HPEKTHBHOCTBHO KAHIMIATOR,

Llenn nposepenun coGecegosanna

Cobecenopanie — HelcHANTPARIEHHBIH PasroBop, HaKTHIECKH Tpe-
CHEAVIONUINiT HECKONBKO LEnei:

* PELINTE, NOIXOMNT JIH TPETEHNCHT A TAHHOH paGOTHI, WIH, HHLINK
CJIOBAMM, HACKOJIBKO pﬂsﬂ'ﬁi TIOIXONHT JUTH MPETCHIEHTA;

* PENIHTE, BITHIIETCS JIH MIPETEHICHT B CYIIECTBYIOUIYIO Pabouyio rpymimy
H B OPTAHH3ALHIO B LETOM;

* 3aHHTEPECOBATE MPETEHAEHTA paboToil;

* B X0#¢ Gecelnl ¢ NPETEHACHTOM YCTBIIATL OT HETO CAMBIE CYIIECTREH-
HBIE OKMIAHHA, & TAKKES COOBIMTL 0 TIPETLABIACMENX K IanHO# paGote
TpeBGoBAHMSAX.

CTpykTypa cobecenoBaHna

C nayunoit Toukn spenmsi cobecenopanue npeacramer coboit npo-
mecc cbopa, pacnipeienieHHs, OlUeHKH HH(opMammy H (opMupoBaHNA
cy®aeHnA. MBIl BEIHYAIICHB TIPOCTO MEXAHWHECKH TIEPETHCIIATE 3TH CTa-
JHH, HO TOTIEPKHBAEM TIPH ITOM, 9TO CYRKIEHHE OCHOBBIBACTCA HA HH-
hOPMALIH; He npedaianoe muekue, a efop undopmaiuu. Xopomee cobece-
NIOBANHE HACTO ONHCHIBACTCH KAK MACTEPCTBO, O3HAYa0Mmee Hekuil Habop
VHHBEPCATEHO MOAXOIANIAX CPEICTB. DTO TAK, HO JI0 ONpPeIeIeHHOH cTe-
nenn. Xoponiee cobeceToBAHHE — 9TO TIPOCTO Macmepemean u dofipoce-
AGMEALHOCb RpU Rocmatioske aonpocos. MaGeralite HopMyTHPOBOK H pas-
paGoTaiiTe nnan AeicTamii! CymecTBYeT ONACHOCTL YPEIMEPHOT CTPYKTY-
pH3aunn cobecenosaria. MOXHO, OHAKO, PAIYMHO CONCTATH JACHCTBMA
W MBIC/Ib, B HTOTE 3TO CO3IAET JOﬁDDRCJIHTE.'I'bHDCI‘b.
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®Bopmat cobecegoBanna

W3 puc. 11.2 enenyer, 910 cTams, NpeIUIECTEYIONIAN NPOBEIEHHIO colie-
CENOBAHHA, 8 TAKKE CAMO CITYAAT ABYMA
KaMH HH(OPMAITHH, KOTOPEIE CIETYET OUEHUBANMt CHAAAT O OMOEABHOCI, &
samem emecme, TTO0K B HTOTE b CYAIEHHE O Kaw-
st KAWTWIAT PACCKAIHIBAET CHOIO COOCTREHITYIO HCTOpHIO. TTpi 3TOM paccka-
3BIBACTCA OHA W Ta K¢ MCTOpHA WiH pasubie? CyTs B TOM, 4TOOE! HE MPHXO-
JHTE K HA OCHOBE HA TEIBHON
CTAIMH, 0 TPOBEACHHS cobeceoBanus. MPOCTO OLEHITE 1X H 3aTeM 05LEIM-
HITE 9Ty HHGOPMAIHTIO C TOM, KOTOpas BLIARTETC Ha COBECEN0BaNHH.

Marcpies
nayen

- Coctaniene
s a0 [~ L ] Dua pefonsy
cobece.oBIMIsE ponporon

!

£ Haxomwenue
"|l.obe:emnaw¢|‘" AHbODNAINN H Quetmnanic |
OlieHKa 1L IPHHSTHE
pewen

Pucynox 11.2

[onxHbl NW Bbl 3HaTb paboTy?

OTBeT Ha 3TOT BOTIPOC — 13, HO 3TO HE TAPAHTHPYET XOPOIIETo cobe-
ceoBannA. Bee 3aBHCHT OT TOTO, KAKOH CMBICT BB BRIAIHEBACTE B CI0BA
«3HaTh paforys. OAKTHIECKHH ONMET M0 BHTONMHEHHIO 3T0H paGOTh HTH
HaBMoIeHIe 32 Hell COITAIOT HEKOTOPYIO NPEIBIATOCTE, HO TEM HE MEHee
4pe3sualine noxesnul. 3anava cobeceoBanMA COCTOMT B TOM, 4TOGH!
colpath HHOPMALIHIO O XAPAKTEPE, ONBITE H HABLIKAX KAHIHIATA H CO-
TIOCTABHTS e¢ ¢ TPEGOBAHMAMH, TIPENBABIACMBEIMH K JaHHOH paboTe, uro-
6Bl BCE 9TO MO3BOTMAO BLpaGoTaTh cykaenne. Hesnanme pabotut aenaet
cobecenosanne HeadpekTHBHEM. [MoyeMy 3HanKe paboThl TAK HEODXO-
miMo? CYIECTRYIOT TPH IIABHLIE PHIHHE 3TOTO:

1) 0HO MOACKA3LBAET COBECEMYIOMEMY, KAKHE JANABATE BOMPOCH;

2) TIOIBOAAET OUEHHTE, HACKOTBKO KAPLEPA KAHIHIATA COOTBETCTRYET 06-
cy#maemoit paGore;

3) nossonser 06cyaHTL PABOTY € MPETEHACHTOM.

DTO He NMOAPAIYMEBALT, YTO CoBeceayIonme I0/LKHE 061a1aTh OMbi=
ToM B obcy#uaemoit pabore. Ects apyrue crniocoGel y3nate pabory, Hau-
Gomee ofmmit HI HUX — AHATH3 PaGOTH: OH TMOIBONAET COCTARMTE MOA-
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pobHoe onucanue BeeX OBA3AHHOCTER U OTBETCTBEHHOCTH, CBASAHHBIX C
BHMOANAEMolt paGoToit. DTo onHcamnie paGOTH MOXIHO JAThL IS O3HA-
KomIeHHA npereHaenty. [lpobnema ¢ omacaHiesM paGoTE COCTOHT B TOM,
HTO 3AIACAHHOE Ha Gymare, OHO MOXET HMETh GoNbINee 3HAYCHHE LIS
TIPETEHIENTA, 9eM 1A TOTO, KTO MPOBOIHT cobecel0BaHHe W, TAKUM 06-
PAIOM, HE CAMIIKOM TONEIHO LIS TIOCHCMHEro NpH BOPMYIHPOBAHHH
Bompocos, OIHAKO W3 XOPOIIETO OMHCAHHA PaGOTE MOKHO TMONYTHTH
onpeecHHEN 065eM JHAHHH, HABKIKOB W CIIOcOBHOCTEN, KOTOPEIE Ka-
CAI0TCH KaXI0ii 0BA3AHHOCTH HITH OTBETCTREHHOCTH,

* 3nanue — 970 OYCBHAHBIH oGbeM W KOTOpBIH TP
JUTS YCTIENTHOTO BHITIONHEHHA TAHHOH paﬁu’m
* Muenus — THOCTH B YpoBHE s pabo-

. CYIIECTBEHHOM JUTH 3TOH paGoThL.
. Cnocoﬁﬂocmu — Gonee ofmme BOIMOKHOCTH.

CYIECTBYIOT 9eTHPe CTAINH IePeBo/a OTHCAHHA PaBOTH BO BCTIOMO-
Ti CpencTBo, npH WHTEPBEIO:

1) anamns paboTwl, m Wil COCTABHTE e 3agat,

2) oueHKa 3a%a4 ¢ PACCTAHOBKOH MX M0 BAKHOCTH,

3) npHMeHeHHE IHAHHH, YMEHHH H CcriocoBHOCTEH WA OCYIIECTRICHHA
KaxIoH 3anaqm;

4) ompeneneHne TexX IHAHHH, yMeHHH W cmocoBHOCTel, KoTophie Tio-
BIAHAT HA BHGOP MTPETCHIEHTA,

Tak, cobecenyommii pacioaraer onpeieieHHsM HabopoM Kimode-
BBIX 3HAHWE, YMEHHI H criocoGHoCTel, Ho Takoil nogxon He obecneunBa-
€T HEMOCPEACTBENHOTO NIEPEBOIA HTOH CYMMBI KauecTB B BOPOCH, KOTO-
[Phi¢ TIOMOTYT PA3IETHTE XOPOLIEE I TLIOX0E.

Moxer GuTE, Gonee HeMOCPeICTBEHHEI TIOAXOM COCTOHT B COMETa-
HHW SHAHUH, YMEHHIE 1 ciocoGHOCTeH ¢ ananu3oM PaGoThl, HIBECTHHIM
KAK Memod Kpumuseckux unum)mmm CyTh 3TOTO METO/IA COCTOHT B TOM,
HTO NIH, OILITOM, WIEHT 10T

T H BAIOT K HEMY XOPOWIETO H TUIOXOTO
TIOBEIEHMA. DTH WHIMICHTHl NpencTaBnaor coboi Gonee mompobnsie
ONMHCAHHA MOBEICHHS, YEM MPOCTOE OMHCanMe 3a1a4uH. KolHaecTso Hi-
IHIEHTOR MOKET OTPAKATL OXHY 3a1a9y. 3aech 0BA3ATENbHO TPebYeTea
TPYNNa 3KCTepToB, KOTOpHe 3HaloT obcyxupaemyio pabory Gmaromapa
JIHYHOMY OITHTY HIH ONBITY HaGmoaenyil, MOTYT BHCKa3bBaTh CBOH
CYRICHHA 0 BAKHBIX HHIHICHTAX W KBATHOHIHPOBATE HX KAK XOpOIIHe
WM TUIOXHE,

3neck Mor GHl GLITh MoNeseH npuMep. [PEITOTOKHM, IT0 PacCMaT-
PHBACTCH PaGoTa NMOMOUIHHKA YIPARIAIOWETD TOCTHHHLIE, H ¥ BAC YAKe
€CTh CITHCOK 319 W HX PACTIPEIEICHHE TI0 BKHOCTA. Cpemd mposHx
ofHA cMenndHIECKad 3alava OLUa HIEHTHOUIMPOBAHA KAK MONE3HAA
s BeGopa. 3anaya cocToANA B TOM, WTODH OBCTYKMBATL OTACTBHBIX
TOCTEH, 3AHAMAACH €T0 WHIHBHIYATGHBIMH 3aiMaMi H OTUTATOH CYETOB.
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Tenepe BaM HEOOXOAHMO WICHTHOHIHPOBATL TPeOYEMBIE JHAHHA, YMe-
HHA W CTIOCOGHOCTH.

KpumimecKHi HHIHICHT MOPOKIAeTeA OEITOBEIM WHIMICHTOM: rop-
HIHAs COODINACT JHCTIETIEPY O TOM, 4TO B HOMEpE PaiGHTO 3ePKAIo H
cnoMana Mebens. JHcneTiep mpoBepseT, TAK JIM 3T0, H JOKTATLBAET 06
ATOM TIOMOILIHHKY YNparisionero. FoeTe HE MOXET 0CBOGOJIHTE HOMEP
Ha CASAYIONMI TeHD,

Mepras 3a1a9a KOMAH/IE COCTOMT B TOM, WTOOH ONPEIETHTE, KAKHE
SHAMMA, YMEHHA H CTIOCOGHOCTH KacaloTes 3T0r0 HHmMAeHTa, OHH MOTTH
OB GBITE TAKITMH.

* Jnanus:
OPHIMYECKHI CTaTyC;
CTPANOBAA CHTYALNA, BKIIOUAS IPABHIA OLEHKH,
TIPABHIIA KPEHTOBAHHA
TEKYIIAs CHTYALUHA C PEICPBHPOBAHHEM.
+ YMCHWA H HABBIKH:
AHATHIHPOBATL cu‘ryaumo B obnacTi cbopa HHdoOpMaHT;

[ paspaGorats THBHEIX CTpaTeruii
na Base cobpannoi ﬂHd)opMamm
OBITS CIT PeaKIHH KITHEHTA;

GBITH YBEPEHHBIM B ceﬁe,

BeCTH (POPMATEHEIE 3AITHCH B COOTBETCTRHH C TPeBOBAHMAMMH.
* CriocoGHOCTH:

06mad cnocoSHOCTE IPOTHBOCTOATE CIIOXKHBIM COIMATEHEIM CHTYAIMAM.

Ouennano, 90 Takad CHTYAUMs BOHWKHET B CBASH ¢ HHOpMameit,

KacalomeHcs CTaTyca KITHEHTA, PE3EPBHPOBANHA MECT M C OLEHKOI yiep-
Ga. B oTOM coyvae KOMamaa I10/DKHA GBITH CIocoBHA PAasBICKaTh PAI MpH=
MEPOB XopolleH W IIoXoit NMPakTHKN B notobHeX curyaunsax. Ha sakmo-
THTCTBHON CTAIHH HYKHO GYIET NEpeBecTH 3Ty HHGOOPMAINIO B BONPOC
sl coBecenoBaHnA B TPHMEHEHHN K TakoH cATyainmn. Moxwo Guiio G5l
TPEUIORHTE TPAMOH BOTPOC: «9TO GBI BE CACTATH B TAKOH cHTyammm?s,
WA GoUiee KOHKPETHEIN: «Kakas WHPOPMALAA MOT/IA ORI BaM NOHATODHTE-
ol Ui TOTO, ITOGH! YPETYAHPOBATE ITOT WHIHAEHT?s, HITH TAKOH BOTPOC:
«BCTYIITH Obl BB B KOHMPOHTAIHIO ¢ KIHEHTOM?» C YUETOM PALA MOCTAB-
JIEHHBIX 341849, co "
TATS T piut

1 TIyeTh CHEMaTHCTB PHBEIYT BaM MPHMEPH XOpoteH 1 MIoxXoi npak-
THKH PA3PEEHHA NONOGHBIX KPHTHYCCKHX HHIHACHTOR.

2 PacnipenesmTe MHUMACHTH B COOTBETCTBHH TONIBKO © OMIHHM HaGopoM
IHAHHi, yMeHWiE W CriocoBHOCTeH, TYIe BCETO WLTIOCTPHPYIOUIM
Kaxkaeri cyvait. B xone Takoif paGoThl OTOHPAIOT MOIXOAAIIHE K CITY-
9410 WHIMAECHTE H OTKIOHSIOT Te, 910 He TIOIXOIAT.

3 MNepepeuTe caMLie 3JAMETHEIE, APKHE MHIMACHTH B «CHTYAIHH», KOTO-
pHIe 0GPAsYIOT OCHOBY CHTYALITOHHOTO COBECEIOBARMA. DTH CHTYALIH
ONHCLBAIOT BAXKHYIO 06/1ACTE TIOBEAEHNS Ha paboTe.
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4 PaimenwTe CHTYALHH Ha Te, B KOTOPHIX MOXET MOTPeGOBATLCH OMBIT
Pa3peIeHnA MOTOGHBIX KOHMIHKTOB, 1 Te, B KOTOPHIX OH He Hy&eH. B
TIoCTeIHEM ClTyae MoTpeGyeTCa IOMONHHTENMbLHAS HHOPMALIHA, OTH-
CHIBAIONIAA CHTYALHIO.

K cuTyaumn HyxHO saath sonpoc: «Kak Obl Bbl Paspenrnim aty cH-
Tyammio?s ClieIOBATENEHO, BONPOC BOIHHKAET, TOTA, KOTIa Tpebyer-
CH OPHEHTHPOBATH NIPETEH/IEHTA B TOM, YTO CTHTATH XOPOIIHM H UTO —
TUTOXMM MCTIONMHenmeM paGoTer, YroGel 970 caenaTs, TPYNMa IKCIep-
TOB I0JDKHA Pa3paGOoTaTh PAXTHINLE BAPHAHTH OTBETOB,

TexHuka KPHTHIECKHX WHIIMJICHTOB MO3BOMNACT CBA3ATH YHEIILIH e-
petueHs paboT ¢ peankHON XHIHCHHON TpaKTHKOH. CMOIENHPOBAB CH-
TYAlHio, KOTOPaA MPOABHT SHAHMA, YMEHHSA | CIOCOGHOCTH peTeHIeHTa,
cOBECEnYIOMMit CMOXET €r0 OUeHHTh, Tak WIH WHAwe, OmMpemeNeHHOE
3HaHne obcyxmaemMoit paboTsl npereHaeHTy Heobxomumo, Yem rinyGxe,
AKH3HEHHEE 3TO JHAHHE, TEM Gomnse BEPOATHOCTE TOTOQ, 9TO OLEHKA OT-
BETOB CKJIOHHTCH OT 4J1a, OHH MOTJTH OBl BETIOTHATE 3Ty paboTys K «1a,
OHH, BEPOATHO, GYIYT BLITTOIHATE 3TY paboTy XOpomIos,

w

Pa3spaBoTka BONpocoB, TMNbI BONPOCOB
M NpuMeHsiemMble CTpaTernu

Bpems coGeCel0BANNSA BCETIA OTPAHIAEHO, TIOITOMY €10 HEbd To-
TPATHTE BIYCTYI0. TEXHHIECKH L CoGECeI0BaAHA COCTONT B TOM, WTO-
OBl OTBETHTE caMoMy cebe Ha HETHIPE OCHOBHBIX BOIIPOCA:

* MOXET T IPETCH/ICHT BBITIONHATE 9Ty paboTty?
‘* MOXET JIH TPETEHACHT BRINONHATE ¢¢ X0poimno?
* COOTBETCTBYET JIH NIPETEHNEHT AaHHOH paGore?

. P JTH Iy T T ee?

B xone curyammoHHOTO cobecelOBAHAA, /I OCHOBHOMH aKLEHT Iexa-
€TCA Ha JAHHYI0 paboTy, 3a1acTed BOTIPOC, CMOKET ITH TIPETEHIEHT ye-
TIEUTHO BHTNOMHATL 3Ty paGoty. Heoctatok coGeceoBanns saKmouaeTca
B TOM, 9TO NIPETCHICHTA TOGYKIAIT BECKAILBATECHA TAK, 9T 9T0 BEAB-
JSET €70 B BEITOTHOM CBETE, H HA OCHOBE CBOSTO BIEUATIEHMS cobece-
OYIOUHH MOXET PEIIHTL, 4TO Np T Gyner b
paboTy. ANETEPHATHBHAA CTPATETHA COCTOHT B TOM, WTOGE! OTTANKHBATHCH
MCKIMOYUTENBHO OT PEATbHOM MPOILIONH NPAKTHKM npeTeniaenTa. Huage
TOBOPA, CTPATETHA COCTOHT B TOM, 9T0GH NPOAHATHINPOBATE TIPEIEUIY-
yio paBoTy, UTOGE TOTHO TIOHATE, TT0 HMEHHO NPETEHAEHT cdeiar. [pw
TAKOM TOJIXONC B UEHTPE OGCYAACHHA HAXOIMTCH CKOPEe MPETEHACHT, a
‘He NpeToNaTaeMas pasoTa.

Ecri CTPATETHA TIPOIITIOTO W BPEMA, KAK
OBEMHO, OTPAHWYCHO, TO CTHIL TIOCTAHOBKH BONPOCOB TO/UKeH GRITH 0CT-
PBIM, HO, OITHAKD, HE 3ATTyTHBAKOTINM.
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CnyuaiiHble BONpocsI

Mpu m TIPOCAT BCTIOMHHTE.
HEKOTOPEIE unpene:le}mu: acTIeKTH! Npomio npakTiid. B abn. 11.2 moka-
3AHBI CITYHAHHEIE 0 OBIHE BOIPOCHI.

Tabaua 11.2

Ofugue eonpoce Caywaitiwe aonpocs
Hpasures 1M Bam sauw ; TC O CAMOM JYMIICM MIHO-
paBota? BEHMH Ha BaleH HuHeLIHed paboTe?

Mouemy Bbi XoTHTE pabotath y wac? e Bbl GbiM, KOTIA pelidin obpa-
THTECA K HaM?
Yro BW aymacte o nepeesne B 31y Kak otpasuncs Ha Bawel cemeiiHoi

YACTSL CTpaHb? KHIHH Baw nocaeaHuit nepeesn?
Haxomure 11 Bb OGUMI A3LIK ¢ €O- YTO MPOMIOWNO B MPOLLILE pas, Ko-
TpyaHuKamu? a2 BAM MPHIILIOCH HMETE Aeno ¢ aGeo-
JIOTHO aM CyRAumHm?
Oreersl Ha BOTIPOCH!, TIp B Tabn. 11.2, Gonee

TOYHO BHABIAIOT THYHOCTL TIPETEHIAEHTA, TIOCKONBKY OHH CTanaTca Gonee

KOHKpeTHO. KaK TOBOPAT B IETEKTHBHEIX POMAHAX, Y HAC €CTh (DaKTHI, HO HeT

MoTHBOB. Cryuaiiy BONPOCH Bonee o OTBETRL:

TIOWEMY BEI TAK JIe/1a0? HIH, KAKOH a/bTePHATHRHE BAPUAHT BH PACCMAT-

prBamn? OIHAKO el cOOECENOBAHHE COCTOHT TONBLKO W3 BONPOCOB TAKOTO

THTIA, ITO MOKET HAMYraTh NPETEHIACHTA, 4 B PEIYILTATE COBECEMYIOMEMY
P 6o, P (bopmatum.

OBwme 1 OTKPLITLIE BONPOCH!

YacrHeie BOMPOCE! CEPLE3HO OTPAHHYEHBI TEM, YTO OHH TO3BOIHIOT
TPOTYCTHTE UETOCTHYIO KapTHHY. YacTs 910i GoNkIoi KapTHHE COCTAB-
AseT MOTHBAUMA, HM OIMH BONPOC Me JACT BaM KNIOWA, BrIeYaTieHHe
JOMKHO GBITE CHOPMHPOBAHO H3 MHOXecTBA cTHMYynoB. OiMH Kmiow K
MOTHBALIHH — 5TO PEKOMEHIALIHH TPETERICHTA I €10 IPHOPHTETEL. 31ech
MoXeT GEITh IToTe3eH obHil OTKPHITEN BONPOC:

+ Bam HPaBHIIOCH YIHTECH B KoJueke?
« PacckakuTe 0 Bameil HelHEIIHEH paboTe.

Xopowas crpaTersis COCTOHT B TOM, 9To0bI, mepexons o1 oburmx
BOTIPOCOB K YACTHEIM, HATHHATE Gecely oGIIMM BOTIDOCOM, KOTOPBIH
TIPOCTO BHABAACT TY 06MACTD, KOTOPYIO ClEAYET 0GCYXAATH H OGIyMbI-
BaTh, & 3aTeM TIEPEHTH K 9aCTHOMY BOTIPOCY, KOTOPHI Gsur 661 Hanbo-
Jee YMECTEH B CBA3H ¢ TMPETBIIVITHM. DT0 HASHBAETCH METOIOM BO-
ponkH. Hanpumep:
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« Pacckaxarre o Bameil HeIHeIHElH paboTe.
+ Karue acriekTsl Bamei! paGoTe HpaBaTes BaM Gonbine Beero?
» Moxere Jid Bl IIPUBECTH TPHMEDP TOTO, KOIIA YIOMSHYTEIA BaMH ac-
MEKT NPOABIIICH 0coBeHHO Xopoino?
» TloueMy Bbi IYMACTE, YT0 HTOT ACHEKT XOPOILO NPOABIICH B TOM ciiydae?
3neck cobecenyiommii OTXOAUT OT OGIIHX acneKTOR ODCYRUCHHA 1 110

MeTony C BOPOHKH TP K 0BCYRICHHIO KOHKPETHOH
JETaH HITH ACTIEKTA NMOBEJICHWA.

3aKphIThle BONPOCH!

Onn MOryT GLITL MONIEIHET 1A MIPOACHEHHA TOTO, YTO YAKE HIBECTHO!
«CKONBKO BPEMCHI BE TIPOBEIH HA PACTIPONANAX, TTOKA YIHIHCE?», « Bor
3aKOHYHITH KoJuerk B 21 ron?s

MpueoawT nn paboTa K M3MEHEHUAM B CTPATerHn?

OugeBnano, 9T0 OHA JOKHA PHBOINTL K TaKHM Hamerenmam! CoGe-
CEIOBAHHE C TIPEINONATAEMBIM TIOMONTHHKOM YIIPABIAIONIETO H C Mpei-
TIONATAEMBIM TOBAPOM HE MOXET OLTH oqHoll W Tl Xe sanagelt. Touno
TAK KE CC ¢ TOM, He OIBITA B TIPEITIO-
naraemoii pabote, u ¢ 1eM KT0 B Heif xopowo palGupaercs, — coBep-
TWIEHHO pasubie Bemd. B oThx cayuanx rasHe ynop B Gecee nomkeH
GBITh pasmHaHEIM. Bo-TiepBhIX, BE HINETe y TPETEHIEHTA OpraHH3ATOP-
CKHE CTIOCOBHOCTH, BO-BTOPHIN, BAM HEOGXONHMO YIOCTOBEPHTECS B TOM,
4TO MPETEHIEHT OGMANAET HYANBIMM KBATHHKAUNEH W HABLKOM, B-
TPETBIX, BAM HYXKHO OICHNTS NOTEHIHAT W 06y4aeMOCTE TIPETeHICHTa, H
HAKOHEL, BAM HEoGXOMHMO TIPOBEPHTD, KAKOR ETO PeanbHbil onbiT. Bos-
MOKHO, KJ B MOAXOAE K ) p
ToB ByneT To, TpeGyioTes B nanHoi paboTe opraHn3aTOpCKHe Jmﬁo ynpas-
JIEHYECKHE HABBIKH, HIH 31eCh HCOGXDI[I'MH JIHYHBIE KAYECTBA MPETEH-
NIEHTA KAK CIIeLT remst. C SICHO, 9TO
KY MEHETKMEHT — KOHKPETHO-OPHEHTHPOBAHHAS IEATENBHOCTE, CHTYA-
UMOHHOE COBECEIOBANNE ¢ BOTPOCAMM, KAacAIOUIMMHCH NPOHUION mes-
TEABHOCTH, BOSMOKHO, By1eT GONee YMECTHBIM.

Dot THI i THpOBAHHOI Ge-
CEMIBI HE CITHIIKOM YMECTEH, KOTIA B paGoTe TpebyloTes THTHLIE KATecTsa
TIPETERICHTA KAK CTIEITHATHCTA, JTHIHO BHTIOTHAIOmEro padoty. [Lua Ta-
KOTO CHYHas KETATENLHO PACTIONATATh TIEPEUHEM YMEHHIT WITH HABLIKOB,

TIEpe’ X B aHKETe TOM IO TTPOBEIe-
HIA cobecenosanns. Ha pic. 11.3 B KauecTse NpUMepa NMPEICTARIEH BO-
TIPOCHHK IS KYJTHHAPA.
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Tepeuent aonpocos

B kakoit 0nacTi e wanbonee cunbsEb?

Hneete ik Bl kakoii-1160 onuT nposeacHus Ganketon?

4 JIH BB B 60 oGAaCTAX b?

Vwawcume, wmo w3 nped-  Hmo ew comosusu wa
cmaniennozo cnucka o Mo~ sawiel mocaednei pa-

Hceme npucomosing Gome?
Mackoit nipor o o
Zamusnoe o o
Coye co BIGHTE CIHBKAMH [ o
Topuuuit W XonoHbili coyc 0 [u}
Myce s omapa 0 1}
Byitabece g 1]
Korcoue | O
Bpuoin 0 o
Tpaniie i o
Durypri i3 Macha ] o
DUrypKH u3o 1n1a n] o
Ilokonasie HIypxit 0 1]

Pucynok 11.3

Martepuankl, npeaBapstowyme cobecejoBaHne —
MEHSIIOT N NeonapAbl NATHa?

Yem GONMBITE BPEMEHN BbI TPATHTE HA PabOTy ¢ ITHMH MATEPHATAMI, TEM
ayame. OOBMHO TOCTYNHAA U COOCCEIYIOUIEro MHAIOPMAIA, TPeIBa-
psiotmas cobeTeeHno cobecenoBanie, OTHOCHTCH K OMHOH M3 weTHpex 06-
macTeil; THYHbie 0GCTOATENBLCTEA, ONBIT PABOTH WIH Kapbepa, oGpasoBaHKe
PEKOMEHIALIH. DTH 0BIACTI CACTYET HCCEIOBATE NO-OTICTLHOCTH H 3aTeM
BEIHECTH TI0 HHM CYXICHHA JUIA CO3NAHHA obmeit KapTHHEL. COCIBBIUT M
OHH TIETOCTHEIA NOpTpeT npeternenTa? Kakas HH¢upMamm B HHX HE OTpa-

skera? Tipu MATEPHATOB, oﬁnw-
TEMLCTBAMH, KJ MOKET OBITH mrrpoc
JIHAHEIE OOCTOATETLCTEA NPEITE K

nannoit pabote?s, a Takke: «Kakoe WIHAHHE MOXET OKa3aTh JaHHas pabora
Ha 9TH JIHIHBE 0GcToATeNbCTBA s, «KaKne MIMEHEHHA B IMIHLIX 06CTOR-
TEMLCTBAX, eCTH TAKOBLE BOOGIIE BOSHHKHYT, MOAPAIYMEBAIOTCA NIPH BHI-
TIONHEHHH JaHHO#H paborei?s Tlpu paccMOTpeHHH HH(POPMAIIHH, CBA3AHHOH
¢ ofydeHHeM H (POPMANBHOH KBUTH(HKALHEH, OMEBHIHBIM OYIET Crenyio-
uHit Bonpoc: «CooTBETCTBYET /M Bala KBATHGHKALMA NpejUiaracMoii paGo-
Te?» Croxnee paboTaTh ¢ peKoMeRIAUMAME. B HuX Gonee wem rae-miGo
eme, ACTCH, 9TO OMEIT TI] paGorst sanaer Gynymiee Ha-
TIPARTEHHE, IO BHITIOIHEHHE OIHON PaBOTH COTACT ONPEACICHHYIO TPeeM-
CTBEHHOCTS B Crieyiomedi pabore. MeHsoT i1 ieonaps! nsrHa? 1o obby-

m




HBIit HEeBLHICKA3AHHLIH BOTPOC, KOTOPHI BOJHHKAET B TONOBE COGECEyIOme-
TO TPH AHAA3E HETOPHH Kaphephi. M3 HCTOPHIT KAPREPH MOXKHO BBIABHTD,
HACKOUTBKO cTaliibHa Gblia npeabuiyinas pabora, Kaknm 00pasom NpoHexo-
JIHI0 HAKOIUIEHHE OIBITA H HABKIKOB. BaxHo To, 910 10 OMHOH 3T0H HH-

CYARIEHHA O TIPETEHISHTE e COCTAWIACTCH, OTHAKO CIEIyeT
PATLHCHATE BOIHHKAIOWINE BOITPOCK! B XOE COBCCEIOBAHNA,

OueHKa HeCKONbKUX NpeTeHAEHTOB

CymecTsyeT 0HO HANEKHOE NPABAIIO, NO3BOMAIONIAC OLEHNTE KAKI0-
TO MPETERISHTA 110 TOTO, KAK BBl HATHETE CPABHHBATH WX OTHOCHTENBHEIE
JOCTOHHCTBA. JTOT IPHHITATI CIIPABEIUTHB HE3ABHCHMO OT TOTO, ITPOBOIHTE
BEL CTPYKT i HeT. T KaRIoTo TPeTeHIeH-
Ta y pac Gyzer uersipe Groka HHGOPMALIHH, KOTOPYIO CICAVET OLUEHHTE.
1) cemeiinble 0GCTOATENBCTRA;
2) MpembiIyINan KapLepa;
3) OPraHH3aALHONHAN COBMECTHMOCTE;
4) NIPHTOXHOCTD JUTS AaH0i paboTLl.

Tpervymectso METOMA CTPY
A HA OCHOBE HHGOPMALIN O JHAHWSX, YMEHHAX, CTIOCOGHOCTAX HITH X TIDH-
MEHEHHH B BOSHHKAKIHX CHTYALHAX COCTOMT B TOM, YTO Bhl MOXETE CPABHHTE
BETIOMHEHHE H PEAKITHIO KHIOTO TIPETEHIEHTA B COOTHETCTBHM C €T0 Knanmdi-
Kauueh 1 cuTyaimelt. OXHAKO 10 TONO KaK NPOBOIATE MOOkE !:pBBHeH'Hﬂ pe-

TIPOBECTH 1IETIOCT KON,

CKNOHHOCTH U NOBYLIKKA

MoxeT 6bITh, caMad TIOZIe3HAA PEKOMEHIAIHA TEM, KTO XoTen G1 Tio-
BHCHTH CBOC YMEHWE MPOBOINTEL coBGECenoBanme: paboTONATENb 10IKEH
3HaTE 00 (PHCTD: TH H oGumx , CBAJAHHEIX C
ITHM BHIOM AEATETLHOCTH. BOT HEKOTOPHIE H3 HAX,

+ Herammayio HHGOPMALIIO TPETIOMHTAIOT TIO3HTHEHOMH, BuiGop cnaboro
MCTIONHHTENS GYIET 3AMETEH, 4 €CITH YITYCTHTB XOPOIIEro — 570 poitaeT
HE3AMETEHHBIM, TIO9TOMY Ha OTCICKHBAHWH HETATHBHON WHQOPMALIH
aenaeTes GOMBUIMH AKUEHT, YeM HA TOHCKE NONIOKHTETLHBIX CTOPOH.

» [IpeyBenMIHBAIOT BAXKHOCTE TEX ACNEKTOR PaboTh, MO KOTOPEM He
HMEIOT HIKAKHX SHAHHH,

« Ecimit mo3BoiHTE cebe MOHTH Ha MOBOIY CBOMX IMOLH, MOXHO 3a0BITh
JAATH HEKOTOPBIE OYEHb BAKHBIE BOPOCH,

« Jlerko crarh cAMIIKOM GONBOIHM MPABEPKEHIEM CHCTEMHOTO TIOIXOAA
W CTPYKTYPH3aunH, TIPETEHACHTH MOTYT 9TO NOYYBCTBOBATH W HAYHYT
NPeMyTATLIBATE BAITH BOMPOCH. ECTH 2T0 MpoM30HmeT, BH HadHeTe
TONTATECH HA MeCTE.
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o« Eciiv nosBonuTh cebe MOMIaThes NEpBOMY BICHATICHHIO (XOPOUIEMY
b

HITH T7IOXOMY), MOXKHO TIEPEYEPKHYTL OLEHKY TOi HHpOp-
MAIHH, KoTopas GEUIA OAYIeHA B Xoje cobeceJ0BaHH.
» BupaGotka HA OCHOBE o, X cofieceo-
Bamie, 3ACTABRTACT COBECEMYIOMIETO TPATHTL BCE OTTIYIIEHHOE BPEMA Ha
co uTO feniaeT

- ]\onn:rr BbITh, caMast PaclpocTpaHeHHas W ryGuTensHas omnbKa meia-
€TCA, KOTIA Pemente MPHHAMASTCA CTHIIKOM GHICTPO, 9aCTO BO BPEMA
camoro cobecenosanns. Heolxognmo BepaGoTars y cebst IPUBBINKY OT-
KIATLBATH OKOHYATENLHOE CYAUIEHNE 10 TEX TI0p, MOKa Best iHpopMa-
st we GyzeT coGpana u oueHeHa.

HekoTopble nonesHble npasuna

OueHb 9aCTO QUEBHIHOE CTUTAIOT CAMHM COGOM PasyMeionmmMes 1
TIOITOMY YITYCKAIOT. BeayclionHo, JUIA NPETemIenTon HyKHO COIATS He-
PHHY HYyI0 00cTaHOBKY. b TBO, XOT# BB H co3-
J@eT NPENSTCTRAA 1 HOPMATBLHOTO oGmenHs. CaMo MeCTo, Tie NIPoBo-
autes coGeceoBaHne, MOXKeT MyraTh. [103TOMY HCNONB3OBAHHE [LTA CO-
(i Wi HITH mpe-
TEHIEHTA W COBECEIYIOMIETO CTHITKOM JANEKO APYT OT APYTA COIMAET TIy-
Tamyo obcranosky. HeKoTOpEE CICIMATHCTE CUHTAIOT, WTO CTON CO-
Becenyiomero — 910 Gapbep, H cOBECETHHKH JOKHEl CHIETE PAIOM APYT
¢ apyrom. TIpoGremMa Mpy TAKOM NOIXOAE COCTONT B TOM, YTO TpyIHee
nenars A cebs KAKHE-TO TTOMETKH, TAK CKA3aTh, «HA KOJEHEs, HO, 6e3-
YCIOBHO, HX CEIYET TeaTh. 3Aech IMaBHad husHdeckad npodnema cobe-
CELYIONIETo — KAKWM 06pPasoM 0IHOBPEMENHO W CKOHUCHTPHPOBATLCA H
WMETh BO3MOXHOCTB JIeNaTh JIA ceba nomerkH. XykKe BCETO, €CITH BEI
OKAJLIBAETECH B TAKOW CHTYAINMH, 9TO HE B COCTOAHHH BCTIOMHHTE OTBET
HA KITOYEBOH BOMPOC, KOTJA BH B KOHIE OlcHHBAacTe cobeceJoBaHHE B
ueson. M nocaeanee, HO He MEHEe BAKHOE — OCTABLTE BPEMS LIS CAMOTO
ceG. He Tonbko spems wa coGecesiopanie, HO W Ha aHaTH3 W OUCHKY
TIPE/BAPHTENBHEIX JAHHEIX, 4 TAKKE HA 0GIyMBIBAHHCE PEIICHHA.

HekoTopbie oWUGKN

Ecte 1Be 0mmMOKH, KOTOPBIE MOTYT CBECTH HA HET BCE XOPOIIHE HAMEpe-
HitA. [ephad — TETATLCA BCTPETHTRCA CO CIMIIKOM MHOTHMH NPETERIEH-
TAMH B TEUCHHE CITHIIKOM KOPOTKOTO BpeMeHH, CUTHIIKOM CKATOe BpeMst
TIPHBEJET K CITHUIKOM CKOPOITATHTENLHEIM oueHKaM. Bropas ommbGka: nepe-
PHIBOB B COOECEIOBAHWH BIIQIHE MOXKHO H30EKATE, OHH BOOGIIE HETOMYC-
THMBI, JIKE TOTIA, KOTA Bl TICPECTATH IYMATh O JAHHOM IPETCHICHTE,
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12 OueHka

Kaknomy XoueTcs 3HaTh, HACKOJIBKO YCICITHO OH TIPOINEN cobecesona-
e, — H 3-m eCTECTREHHO. TT0ITOMY HACTBIO B3AMMOICHCTRHS MEXITY HIGKE-
ofpamHasi cBs3b. 3HAHWE TOTO, «Ijie
Ml uam;mmcn- W «HIEM JIIE MEL B TIDABH/IBHOM HATIDARNICHIH», — 3T0 9aCTh
CKEIHEBHOI PaGOTL, M B ee PaMKAX Hed)OPMATEHAT OIEHKA TPOHCXOIHT He-
TIPEPHIBHO, ITO YACTH TOBCETHEBHOH AH3HH. TO, ¥TO OpraH3alms XoTea G
(OPMATHIOBATE ITOT TIPOLECE, — BECHMa patmonaTLi0. Kakias 9acts Morma
OBl OKAZATHECA B HYKHOM HATIPARICHHE, HO Kak HaceT Beero? CHETeMa oleH-
KH TBITAETCS TAPAHTHPOBATH OTPEIENIEHHYIO NETOCTHOCTh 1IETH, TPOBEPSS
JeHCTBEHHOCTE HHIMBHIYATLHEN Uelell B paMkax olImMX meneil oprammsa-
HH. QIHAKO KAKILHT MPETEHACHT XOUET JHATH HE TONLKO T0, HACKONIEKO OH
VCIEMIEH Cam 110 ceGe, HO ¥ TO, HACKONLKO OH YCTICEH 110 CPABHEHIO ¢ 0C-
TATHEMH, W ONATE TOBTOPHM, 9TO 310 aGCOMOTHO ECTECTBEHHO, HO Mpei-
CTANIACT TIOTEHUHATLHYIO TIPOGAEMY U1 CHCTEMBI. CHCTEMY OLIEHKH MOKHO
HAITIATHO HCTIOMB30BATS [UTH OEHKH PADOTEN CITYKAIX B IEAX HX TaTbHEH-
IHET0 MPONBHAEHHA, HO NPHMEHEHHE TAKO# CHCTEMBI MOXKET BHOCHTH HEKO-

TOPYIO HeoT] b B TO, KK €€ o H pao-

BRIE ato Ecm T NPH-

xmmr Ha cobece/loBaHAe Tymast, o Geoeqa TPOBOIUTCH ¢ LETBIO OBCYIHTE
), OH MOKET CBOHX JTHIHBIX cr1abo-

cm Ho 370 Gbino 661 HE B ero mrrepecm( ecnu 661 cobecemylonmi cumTan
TETHIO COOTHECTH BOIMOKHYIO OILTATY 2TOMO paBoTHHKA ¢ octambhbiMu!l B
3TOM CMEICTIE BCE CHCTEMBI OTEHKH OGTIATAIOT NOTEHIHATOM PaspyIIeHHs.

CHCTeMa OLEHKH MOKET YBETHIHTD 3(MpeKTHRHOCTS, TIOBLICHTS YIORTE-
TROPEHHOCTE PAGOTON W OBECITETHTE TYIINEe HCMOMB30BAHHE TPYIOBLIX pe-
CYPeoB. OHAa MOXKET TAKKE BRSBTS H PA3EHTE OPTAHH3AIMOHHYIO Headghek-
THBHOCTE, JIHTHYIO HEHATEXHOCTS, TIPH 3TOM BOIHMKHYT HEIOBEPHE 1 KOH-
DIMKTEL, Kakoit cnocol Tydine BCero NPUMEHHM B TAHHOM CITy4ae, 3aBUCHT
OT TOT0, KAKHM 06pasoM OH P s1. Ecom cmoco6 X0po-
W0, TO HA THTHOM YPOBHE 3T0 03HATACT, W10 cobecenonanme GhUIo nposeie-
HO I'I])ﬂdBBCHDHBJﬂlHO, 4 HA OPraHH3AIHOHHOM YPOBHE — 3ABHCHT OT uenei
CHCTEMBI, KOTOPHE TOYHO ONPEIENCHBl IMPH ECTECTBEHHOM pajperieHnH
npoTisopeuns. B Gonbimoii crenenn OLEHKH Pl P
3ABICHT OT HETOCTHOCTH H TIPOIYMAHHOCTH BCEH CHCTEMEL

Llenu: cnyyvai noTeHuMansHoH
HeornpegeneHHocTH

BoamoxHo, 9To6s HAHTYHIIHM 06paIoM MOHATE NOCTARICHHEE [IE-

JH, CBA3AHHEIE ¢ CHCTEMAMH OLEHKH, HYWHO 3aJaTh BOMPOC, MOTEMY B
14



OpraHmMsAII Aok GuTe dopMarsHas cuetema. [IpHaui oT0r0 He-
CKONTBKO:

+ 00ECTIETHTE BUTOHeNHe PaGOTH Tak, Kak 310 HYKHO OPraHHIAIHH;
HANPHMED, 9T0 KACACTCA CTAHAPTOB NPOIYKLIAN, NPABHILHOCTH METO-
/14 1 TOYHOCTH TIPHOPHTETOR;

. (.'muynnpunnb JTyvTIee BEITOTHEHHE PAGOTHI;

b BBl paboTH W paGOTHHKOB 06 OLEHKE;

* CONOCTABHT W KPHTHYCCKH OLCHHTE cobpannyio mHopmaumnio, ka-
CAKINYICA ITATHEIX PabOTHHKOB ¥ HX BO3MoxHOcTeH. (DakTHieckH
ITO ayIUT MacTepCTBa;

* BIBECHTH CHITHHBIE H CIIabbie CTOPONEI IPOIEIYPE OTGOPA MPETERISHTON;

* QUEHHTE OTHOCHTEILHYIO 3(heKTHBHOCTS HCMONHHTENEH;

* BRIIENMTH XOPOUIHX HCIIOTHHTENEH;

* YKa3aTh, B KAKOM OTHOWIEHHH YMEHWS H HABLIKH TOTGKHE GBITH pasBH-
ThI W YITYSIIEHL

OGHEKTHEHO TOBOPS, ITH LIETH NPEICTARIMOTCS COBEPIIEHHO PA3yMHBI-
wu, TlpoGrema BOSHHKAET TOTIA, KOT/IA OFM BCE CTABATCA B OIHOM cobeceio-
BannH. «[ouemy Mel HAXODMEA Yieck? YTo0w peami3oBaTh BCE ITH LEHTs

Kakon xapaktep cobece10BaHms:

* PEKOMEHIATENBHBIH — W MPOBOIMTCA [UTA TOTO, 9TOGH MOMOYL paboT-
HHKAM PEOIONeTh HEKOTOPEIE TPYIHOCTH?

* B IIEIAX — OLCHHTH s fipyToit paGoTer?

* B /AN 00YHeHHA H PAIBUTHS — ONUEHHTH noTpeGHocTH Gynymero?

* [UIst KOPPEKIIHH OTUIATE — PEIITE, KAKOH OTUIATH 3aC/TyXHBAET TO HIH
HHOE HCTIOMHEHHAE paGoTsi?

Cobecenopanne, TPOBOAMMOE U BHPaGOTKH OUEHKH, HE MOXET
JOCTHTHYTH BOEX 9THX HEAeH, M MOITOMY MPOCHTH €10 MPOBECTH TAKMM
0BPA3OM 0IHATAET npocm HOKA3ATH HA MPAKTHKE HEONPEIENEHHOCTD H

160, Ecmm
cymecn!yc’r B r,aMon CHCTEMe, B XoIe ooﬁmezlom}rmr TMOIH 3afMYyT Dﬁo
POHHTENBHYIO TIOSULMIO, 4 MEHEUKEPH TPOABAT OTPEIETEHHEIT IHHHIM
B OTHOWEHHH camoii cHcTeMbl, Tako# moxon oGpeyen Ha MpoBait.

B 0CHOBE TIEMMEl HAXOMHTCS AGCOMIOTHEIH XapAKTEp HEOONOMMMOCTH
pagarTiA. Ecii paGoTHIK He BRTIONHAET CBOMX KOHKPETHRIX 00A3aHIHOCTeH, TO
He HMEET HHKAKOTO SHAUSHILS, JyNIIIe OH FIIA XyXKe KOTo-TiGo Apyroro. Korma
PETh HIET O PASBHTHH, OTHOCHTENBHOE CYAJICHHE HE HMEET SHAYCHMS. YT005
TTHKEHIHPOBATE HEOTIPEIENEHAOCTE, BaM CIGIVET PACCMOTPETh TIPOGNIEME! B
abeamoTHEX yerosrsax. Bor nodeMy Takie NOHATHA, KAK OUEHKA PAIBHTHA W
OLIEHKA NIPOIBIKCHHA 110 KAPBEPHOH JIGCTHHLIE, HE HAYT PyKa o PyKy.

Pa3peleHne HeACHOCTK

OpraHm3anMs JONAHA 3a0aTh ONPeNeeHHBIE BOTPOCHL, HTOGE!
VMEHBITHTE HEOTPEAETIEHHOCTD CHCTEMEL
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« SABAACTCA JTH CHCTEMA OLICHKH 9ACTHIO ITpOLecca YITpaBieHus?
. Cyn]e:myeT IH CHCTEMA OIEHKH, TOIBONAIONMAS ONpPENe/IHT: BO3HA-
rpakaenne’?
- Cyluccmycr JTA CHCTEMA OLIEHKH, MO3BOISIONIAN PA3BHTL NOTPEGHOCTH
coryRammux?
Ha Bce TpH Bonpoca MojkeT GHITH TaH OTBET «la». Baxer mimm wx Gatanc
M TO, HA YeM aKLEHTHPOBATL BHIManHe, Boerna Ce/yeT MOMHNTE: eCimit upes-
MEPHBI AKUEHT JIETAETCH Ha TIEPBLIX JIBYX BOTPOCAX, TO 310 NOYTH TIQTHOCTBIO
CBOIHT Ha HeT TpeTHit. OAH K3 crocoboB TIGIX0/IA K PaspelieHHi0 Heolpere-
JIEHHOCTH COCTOHT B TOM, TO6E! TIO3BOIHTE CHCTEME YNPARIEHHA BBITIOIHATE
CBOIO paGoTy, @ CHCTEME OLIEHOK — OGPATHTLCA K BOTIPOCAM PAIBHTIA.

KoppektupoBka paboTsl

Bo3MOKHO, caMas TOIOTBOPHAA OT1a%4, KOTOPYIO MOKHO TOXYTHTD.
OT CHCTEMBI OLCHKH, — 9T0 MIOCTOAHNAS NEPECTAHORKA MoleH Ha MX pa-
BGOIHN MecTaX. 310 0cOBEHHO BAXKHO B TEX CIYYAdN, KOTLA KauecTo pabo-
THl — CAMEIH BEXKHELA (DAKTOP, HO TIPH 3TOM €ro TPYIHO HaMepHTh. Yepea
HEKOTOPOE BPEMH JIOTH TyBCTBYIOT KoM(opT Ha paGouem mecte. TMpowc-
XOIHT ECTECTBEHHOE CMEIEHHE B CTOPONY IPHOPHTETA:
1) BHIHMBIX PEIYITETATOR PabOTHHKA, KOTOPHIE H3MEPAET CHCTEMA YITPARICHIS,
2) cnocoGHocTel paGoTHHKA;
3) TOTO 3AHATHA, KOTOPOE paﬁn’nmxy HPABHTCH,

Taxinv 00pa’oM, B CHTYALIHM, KOTZa paGOTHIK HE MOIXOIAT A KOHKPET-

mnpaﬁwmwmmnnnymmanempmmmme,mmumum—
GoTHL, KOTOPHIE HE pHP)
CENOBANME J3CT mmcmmc'm VBHIET JTy TEHIEHIINO 1 -Trepeuampomb-
JO/DKHOCTHOE JTHIIO TAKHM 0GPA3OM, KAK 3T0 BHIHTCH YITPARTAIONIAM, CTOSIIHM
‘HAI HiM, PETHCTPATOPY Ha PHEME B TOCTHHHIE MOKET HPABHTECA PaBOTATE Ha
KOMITBIOTEDE, 3T0 U HETO JIETKad paboTa H, KPOME TOTO, CHCTEMA VITPARTCHHS
TPeGYeT PEryIHpHOIT OTICTHOCTH, HO TIPH 9TOM PETHCTPATOP HE YIIETHCT BHIMA-
Hin rocTaM. Yero xoter menepxep? OGBIMHO — BCETO, TAK WTO 3T0 BOTIPOC Tie-
PEHACTPOKH NMPHOPHTETOR. L1 370N KAK a3 TIONesHa CHCTEMA OLISHKH,

Tun paboTkl U cucTeMsI

MOXKHO YTBEPAIATE, 9TO €CJH PEsYIBTATE PAGOTH MOKHO TOTHO H3Me-
PHTB, TO BaM HEOGXOIMMA CHCTEMA YIIPARICHHA, @ HE OUEHKH, DT0 Cripasei-
JHBO TONBKO B TOM CIY9AC, CCTH BEL MTHOPHPYETE JMYHBIE NOTPeGHOCTH
« Ho raxxe 10 TIpH BCTBAX.
CHCTEMET OLIEHKI CTAHOBATCS GO7iee BAKHEIME. DT0 TTPOHCXOMIT:

1) korna paboTa TPEGYET, TTOGE! MHOTOE NEMATIOCE TI0 VCMOTPEHHIO CIYRALIETO;
2) KOIIA THYHBIH XADAKTED HIPACT 04EHE BUKHYIO DOJTH B YCTICITHOCTH PaboTsl;
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3) korna pabora gaet GONBIIE BOIMOKHOCTEH;
4) Koria pesyabTarsl paboTEl TPYIAHO HIMEPHTE;
5) KOTaa TPYAHO HIMEPHTE KA9eCTBO PaboTsl M HEOBXOIMMO ONPEIEITHTD,
9O CHHTATH “XOPOTIHMs;
6) KOrIa BEICOKA CTETIEHb TEXHOMOTHHECKHX M3MEHEHHH.
JpyTHMI CTOBAMH, KOTZIA CTAHIAPTEL TPYaa cnmmo H3MEPHTE 1 KO-
aa paboTa HAXOIHTCA MOX T.€. Ko-
T «PA3rOBOPH BOKPYT Ia OKO/0» PaGOTH MOTYT u'man, BAKHYIO POTTD.

PacnpocTpaHeHHble OWKWBKN cUCTEMBI

+ CumnTars, uTo mobas HeoNpeIeneHHOCTh B CHCTEMe B Hatare cobeceno-
BaHWA TO3IBOAMTENEHA. MOKET BOIHHKHYTH NYTAHWIA © UETAMH H
CMBICJIOM H3MEHEHHIH.

+ YCTAHARTHBATE HCKYCCTBCHHEIE KPHTEDHH KAauecTBa paGoTH B YT
CHCTEME, HAIIPHMED, I'I‘Pﬂc]:ﬁﬁl K JIIOIAM TIORITHATE HA "I'N)-J'H{ﬁﬂ, 'Ha YTO
OHH HMEIOT 09EHE MATIOE BITHSHIE

« Cunpos sranoHa. OUEHIBATE CIYKATIHX B CPABHCHHH C HEKHM HICATHIH-
POBAHHEM «3TanoHOMe. TIPH TAKOM CPABHEHMI peaTbiai paboTa MOKET
OBITE NpocTo ocMenra. ECin 91oT satanons yOpath, TO Cpazy HIMEHHTCH
BIIIAIL HA <BHITONHEHHE paGoThls MOGHIM PaBOTHHKOM, XOTS B IeiicTen-
TEBHOCTH TTPH ITOM HHKAKHX HIMEHEHHH He GU10. DTOT CHIIPOM HCKaKa-
€T PEATEHYIO KAPTHHY BCETO NMPOLECCA W TPHBOIHT K CAMOYCTIOKOEHHOCTH.

+ [lomyckaTs, 9T0 OTHOCHTENLHAA CTOMMOCTL BHTIOTHeNHOH paGoTE mpe-
BANHPYET Hal 0OBEKTHBHON CTOHMOCTBIO JI0 TAKOH CTEITEHN, WTO KAXK-
BN EIOBEK JIGMAeT CBOK0 pafoTy XOpoMio, HO CTAHIAPTE! KARIOTO Y-
JIOBEKA HENOCTATOYHO BEICOKH.

OueHoyHoe cobecegoBaHue

Kakue HaBbIKM U ymeHus TpebyioTca

Jns oUeHOTHOTO COBECEoBAHMA BAKHBI 1BA YMEHHA:

1) ofecneuums ofp casgb. Ci Th COOBIATE X0~

poumMes W «INOXHE HOBOCTH» Ge3 mpeysenwdenmii, Ges upesMepHoit
TH WIH st

2) up ghakmu u amoyuy. 30eCh TMEETCH B

BHITY CTIOCOBHOCTS IONATH, KAK NPSTCHICHT RIIHT 3Ty paBoTy, U CTio-
CcOBHOCTB OTAEMHTE (haKTHl OT IMOLHH.

MoaroToBka 1 CTpaterua

CTporo roBops, MACTEPCTBO, © KOTOPOM PETh A BEMIE, Seper cnoe Ha-
4ano B NoaroToske W cTpaterun, Mexoms w3 Toro, 4ro cobecenosanme Gyner
OCHOBAHO HA ONPEIETEHHEX KPHTEPHAX KATecTRa PaboTHl H OTIETHOCTH O
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BLITTOIHEHHH, COBECEIVIONMI T0DKeH OBITh TOTOB NOAKPENTHThL KOMMEHTA-
pu (axtamy. Jlyame Beero 0G0CHOBHIBATE KOMMEHTADHH, PACCMATPHBAA
MCTIONHEHHE ¢ PANIHIHEIX TOYCK 3PEHMs, 3 HMEHHO. NOBCICHNE ¢ Bbillie-
CTOATIM MEHEDKEPOM, MOBEISHIE C KOUTETAMH, PEATHHBIE TOCTIDREHHA,
KAYCCTHO BLITTOMHACMOI paGoThi, KOTHYECTBO BHTQIHEHHON paboThl M T

OnATL MOBTOPMMCA: eCTH WCXOTHTL W3 BHTIOTHENHMA PaGoTH B COOT-
BETCTEHH C OTYETHOCTBIO, TIOJIE3HO WMETh TIEPEN coboit TepevYeHb apaMeT-
POB, XAPAKTCPH3YIOWHX XOPOLICE H IUIOXOC BEINQIHEHHE PaboTl. YuuThi-
Bast ITOT PYKOBOIAUINH TPHHIINII, CIEAYET NPOBOINTL COBECEIoBaHHE Ta-
KiM 0GpasoM, 4ToGE OHO BLISBIIIO SYBCTBA, KACAIOMMECH STHX ACTICKTOB
paboTs. Kaxbii 9eTOBEK MMeeT CHOM TIPHOPHTETH, H TIPH MOHCKE ITHX
TIPHOPHTETOB CODECE/VIONIHI MOKET TIOIYTHO BEIICHHTD, 9TO TIPETEHICHT
MOGHT M 9ET0 OH He JIOGHT. BT CTPATETHs COOTRETCTRYET TIPHHIHITY KOp-
peKTHpoBANHA PAGOTH. HACKOMLKO TApaMeTPH, XapakTepH3YIOUHE XOpo-
miee W IUIOX0E HCTIOMHEHHE PAGOTH, COOTHOCATCH C TIPHOPHTETAMH H TP~
TIOYTEHHAMH JLTH ¢ OTPHUATE/TLHEIMH IMOLHAMI H HETPHAIHEIO?

EC/H COMTAcHTECA © PACCMOTPEHHBIM TOIXOIOM, MOXKHO TPEITOno-
HAHTh, 9TO HETIPHA3SHB K WEMY—JTHGD crocobHa TIPHBECTH K XOPOIIEMY Bhl-
monHenHo paboTh. ECIH B MPUHIMTIE 3TO BEPHO, TO MOTYT BOIHHKATH
TIPENATCTBHSA, KOTOPHIE W BLI3BIBAIOT b WIH TIPo-
€TO MEINAIT JOCTHAKEHHIO Yero-nbo. Ecom cobecenylonmii crarkusaer-
©A © KAKHM=TTHG0 NPEMATCTBHEM, TO HeoGX0mIMo rrpanepm OHO PEaTh-
HO WIH 3T0 TIPOCTO Hp! TpoBeNEeH-
HOTO OUEHOTHOTO CODECENOBAHNS AOTKHO DLITh cnemme:

* OUEHKA BETONHEHNA PAGOTHS

* OLEHKA PHOPHTETOR;

+ OUEHKA TPENATCTRHI BHTIOIITEHHT0 PaboTh;
* COTNACOBAHHEI TTaH AeHcTBHA Ha Gyaymee.

O6wwme ownbkn npu npoBeeHUK cobecefoBaHNA

+ TOBOPHTH NIPETEHIECHTY: «B 1e/I0M y Bac Bee Mpekpack
TEPEHCAATE HETATHBHBIE MOMEHTEIL.

« TOBOPHTE MPETEHIEHTY: «/laBaliTe HATHEM C TUTOXHX M3BECTHI, a XOPOIHE
OCTABHM Ha KOHell, BCeria Haumiaie ¢ NoNOAHTETLHBIX SaMesanii.

+ CITHIIKOM MHOTO KPHTHKH B AIPeC KAHIHIATA — BCEMY €CTh NPEE.

« Topoputs Kanpunary: «Mbl 3HaEM IpyT Apyra — NO9TOMY Jaeaiite 3a-
MONHAM hOPMY LIS PETHCTPALIHA MEpcoOHATals

+ BCTynarh B IMCKYCCHH, © T YCTynKaMu 1 ote-
BHIHOTO.

, HO..

W 3aTEM
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13 YnpaBneHnue xano6amu n cnopamu

MpoGuema, CRA3aHHAS ¢ PACCMOTPEHHEM KAN00, COCTOHT B TOM, YTO HX
HUKTO He moGHT! Kposme Toro, MEHEDKEPaM JIETKO 9Ty MPOLEIyPY HIHOpH-
poBaTh. B HEKOTOPOM CMEICHE TIEPBOE — 3TO Pesy/IbTar mroporo. Mewen-
KEPHI CUHTAIOT, 9TO CAHLIKOM JETKO cpasy, §e3 HCCAeHOBaHA, OTHECTH
HANOGIIMKOB K HAPYUIHTEIAM CIOKOHCTRHA M CTIOPH — K KATETOpHH
aCePETHIKA Ha T ye. i IPIX MoHe — Te, KTO
HE MMEIOT NpoGiIeM, OMHAKO NPOGIEME Y HHX eCTh. JUIH MHOIHX MEHEDKe-
POB (GOPMATEHAT ITPOLIEAYPA TIOIATH KANO0E — 9T0 HEXETATENLHEI KOH-
KYPEHT MX Mpasy nmm @ BCETAA B TIpEAENaX gocTymHocTHs. Tlpn

TH OTp Kotopoe obcykianocs B T 3,
OHO BCE XKe TTOIIACTCH }‘TIpﬂWlCmA OIHAKO MEHEDKEPEL HE MOTYT TIPOCTO
HCKAT APYTOif CNIOCO6 MITH TIONHOCTHIO TOATATECA HA CBOH COGCTBEHHEIE
TPYIOBBIE PECYPCEL

B mofoii MoMeHT B moGoii opraHusanHH Beerma GyeT HeKoTopas
HEYIOBTETBOPEHHOCTS, H TIOCKONBEKY HEBOIMOXHO TONHOCTEI) HIKHTE
OGHITE ¥ KANOOE!, OTERHIHO, 3314 MEHE/DKEPOB COCTOMT B TOM, 4TO-
GBI CBOHTE K MHHHMYMY HIH OTp b TAKHE i u. Mpo-
Griema, ¢ KOTOpO# CTONKHYIICA MEHEIKMEHT, COCTOHT B TOM, UTO 3T0
HE MPOCTO BONPOC CHOKHOCTH OGHII, @ B TOM, 9TO OHH CYIIECTBYIOT Ha
MHOTHX ypoBusx. [Tpome roBops, KanoGk CYNIECTBYIOT HA WHIHBHIY-
ATEHOM YPOBHE, HA FPYNTIOBOM I HA YPOBHE paboweil CHIB B LETOM.
OHEBHINO, B 3ABHCHMOCTH OT MacmTaba mpoGIeMEl MEHSIOTCH CPEICT-
BA M CTIOCOGH NIPEIOTBPAIECHHA W PAIPLIICHIA KOHQIMKTOB, KOTOpHE
TAKKE PAHUAOTCA Mo Macmrafam. Beerma mywme mpemorspamath
npobrenmy, wem 6OpPoTECA © Hell, OXHAKO ¢CTH NpoaeMa yKe cymecT-
BYET, HYAKHO HCIIOTB30BATE ONPEICTCHHEIE CPENCTBA [UTA PA3PEIICHAA
KOH()UTHKTOB, HEe HAHOCH TIPH 3TOM ymepla paGoTe OPraHAIANNH B TIe-
mom. K KIOWEBBM 37eMEHTAM TIPEIOTBPAIICHHA KOH(ITHKTOB OTHO-
CATCH 3HAHHE THIIOB KOH(IMKTOR (TekydecTs paboueii CHITH, HEBRIXO-
sl Ha paGoTy, 3a0acTOBKH ¥ T.IL.); MOBEJECHHE CYEPBH30POB — KOH-
TPONCPOB BHITIONHEHWA PaloTH H MIAINIHX MCHEIKepoB; paGouan
CTPATErHs Opr B TTOJHTHKAE B OT nep-
conara. Ipn pemenmi KORGIHKTA BAXHE NpoBeIeHHE 0GCYRICHNA
mpobieM H NpoUeIypa NoLa9n *kanob.
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MpepoTBpalweHue

O6pas3el, KOHPNUKTHOTO NOBEAEHUA:
BbICOKasA TeKy4ecTb paboyeii cunel

FocTHHIMHEN GH3IHEC H HHIYCTPUA OONIECTBEHHOTO ITHTAHHA HMEIOT
PENYTALMIO OTPAcieH ¢ BHICOKHM YPOBHEM TeKydecTH paGodei cuiibl —
3TO TIOATBEPXKAAIOT (akTE. TeKy9ecTh HACTONBKO BEICOKA, 9TO BOIHHKIIA
TEHACHIHS MO0V ApyTyio (opMy KOHQUIMKTHOTO MOBCLCHNS 00LEIH-
HATH C Ol TEKYIeCTH H L MX KaK o6uryio mpoGnemy.
Crons BEICOKMH YPOBEHB TEKYUCCTH MOXHO OBUTO OB CMATTHTE IBYMS
chaxropamu. Bo-nepniix, HeoGxomMo THOKO MOIXOIHTE K KOXHIECTBEH-
HEIM TIOKA3ATETAM PATH COOTBETCTRHA CTIPOCY, BO-BTOPHX, HEOOXOMHMO
HAKAIUIHBATE ONLIT H HABBIKH TIPH JIHYHOH MOGHILHOCTH. MMeHHO 9TH
Ba (PAKTOPA B OCHOBHOM H BIMAKT HA OTPOMHYI) TEKY1ecTh paGoucii
CHIBI, 9TO HeceT B cebe 3apOIIIH KOHMIHKTHEIX CHTYaL.

Mepsriii war K NPeIOTEPAMEHHIO TAKOH CHTYAUMH — BHABHTL THIT
BaLIEH MPOGIEMBI, PASTPAHHIHBAS TIPH 3TOM NPOOIEMEL, KOTOPEIE MOKHO
TIPENOTBPATHTE, W Hensbexibie. Y10 KacaeTcs MPETOTBPAMIAEMOTO KOH-
cprmkra, W3 obniero 06beMa HCCAEIOBAHHA MOKHO BEIIGIUTE TPH oblac-
TH, MPEACTABITIONINE 0COBLIH MHTEpeC.

1 Cayyaii & e [ U B cBasu co
CMEHHOCTBI0 paloTel M CYGLEKTHBHOCTBIO CTAHIAPTOB CIYXAIIHE
HMEIOT JEN0 ¢ HECKONBKHMH CYTTEPBH30PAMH, CIEIANIMH 34 BHTION-
HeHmeM paGoTH, U Y KAKIOTO H3 HUX CBO B3I Ha TO, 9TO TAKOE
XOpoIIee MCTIONHERHE PaGoTLl. B YCIOBHAN HENOCTOAHCTRA, HECTa-
GUALHOCTH, HENOCIETOBATETLHOCTH W NPOTHBOPEYHBOCTH paoTarh
09EHE TPYAHO. ITO MOKET CTATh NPETTOCEUTKON UK YX0/a ¢ paBoTh,
BL3BAHHOTO KAKHMH-THGO IeHCTBUAMM MEHEIKEPOB, NTOKA3ABIIIMH-
CH HECTIPABEUTHBEIMH.

Kpusue navana padomst. KpH3Ac TAKOTO PoXa XapakTepeH UM JAHHOH
ortpacan. PaGoTHnkH, npopaboTaB cOBCEM HEMHOTO, YXOIAT, MOTOMY
qro paboTa OKasanach Ha MPaKTHKE HE TAKOMH, KaK oHH cebe mpeacTas-
JUTH, WM TaKad paGoTa HECOBMECTHMA © X JIMHON Xku3nbio. Korna
TOHAMAEII, 910 HalMa 9CTO IKCTPEN ., BCETHA BO3HA-
TPAKIACTCH CTPEMJICHHE HANWTH KOPOTKHIE W MPAMON TYTh K I0CTHRE-
HHIO CBOHX meieil. B menom sepGoBmmen paGodeil CHIB KOHICHTPH-
PYIOT OCHOBHOC BHHMAHHE Ha JIWYHEIX CNOCOGHOCTHX KaHIMIATA Bhbi-
TIOTHATE JAHHYIO pafoTy, HO HE MEITAIOTCH BHACHHTD, HACKOILKO peaili-
cmusno dannbil 4eA06eK paccMampuaden amy palomy ¢ mowku Ipenis
cevell cemedinoli weusnu. Yacto cobecenyembiit teraer ommbKy, KoTopas
0BOPATHBAETCA TIOTEPEH BPEMERH 1A TIPEANPHHAMATENA I HENPHAT-
HOCTSIMH LIS HETO CaMoro.
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EN VCuAus u . Tlpeanonaraeres, 910, M0~
CKOITBKY MPOH3BOIHTETLHOCTL TOCTHTAETCA Gnarofapi WHIMBHIYATb-
HBIM YCHIHAM W HE TIOBBIINAETCH NMPH YBEITHYCHHH [UTHTEIBHOCTH Mpe-
JOCTARICHHS YCIYT, TIPONAZAeT CMBIC B BOIHATPAXKICHHH 33 CTAX pa-
GoTBL. BYIyTH B LEOM CITPaBeLTHBLIM, 3TOT apTYMEHT HECKONBKO Te-
PAET CHITY TTPH CTONKHOBEHHH ¢ ACHCTBHTCIBHOCTBIO. JTIOMH OXHIAIOT,
910 GYAYT BOIHArPAKISHH 32 TO, 4TO GOMbIIE TIPOHIBOIAT HITH TONBINE
3aHHMAIOTCH Kakoii-mibo paGoroil. [ockonsky B coctas paboueil CHIE
BXOMAT KaK H3 NOCTOAHHO MUTPHPYIOLUAX, TAK H M3 NIOCTOANHO H JABHO
paboTAIONINX, MEHEDKEPH HU3IIErO 3BEHA CTATKHBAIOTCA C OTPOMHOI
npofeMoii: KaKiuM 0Bpa3oM PAcTpeIeHTb BOSHATPARICHHC H YCHITAA
TaKHM 00pasoM, YTODE NPEBPATHTE TEKYLLYIO pabouyio CHIY B MOCTO-
AHHLHE TIEPCOHAT, MPH 3TOM HE JOTYCKAfA PA3oyapoBaHi ¥ MOCTOMH-
HBIX, IaBHO PabOTAKIIHX COTPYTHHKOB, OTKA3LIBaA M B TIPHBHIIETHAX.
TaxHe BOTPOCEH, KaK PacTIPELe/IeHHe BLIXOTNEIX, He BIHAIOT Ha TION0-
KEHHE [IeN Ha (hupMe ¢ THCTO IKOHOMWHECKOH TOUKH 3PEHHA, OIHAKO
HMEIOT OTPOMHOE SHAYEHNE JUIH PaBOYEro KITHMATA.

Curyau,uﬂ C MNagwuMn MeHegKepamun

CPEH" TeX, KTO 3aHHMAETCH MEHEDKMEHTOM, HA NEPEIHEM Kpae Ha-
XOIATCH CYMEPBHIOD W MEHEIKEPL MIAIIIHX ypobHed. B snaunrensioi

Mepe MMEHHO X ot YPOBEH:
Th . Heonp b TPYIOBBIX COT

st oﬁcnrxunamuzem TIEPCOHANA SHATHTENLHO TIORLIIIACT BEPOATHOCTE

HET WITH ONEHB TPYIHO YIPARTATE

paboTHHKAMK cq)epu OBCTYAHBAHNA TIPH TIOMOIIH HABOPA TBYCMBICEH-
HBIX papi1. Bosee Toro, MOCKOMBKY BOSHUKAIOT CHTYAIMH, KOTIA CMEHbI
pasHbIx paGOTHAKOR MEPeceKaloTea, GONBITMACTRO PAGOTHIKOR HMEIOT

Gonee OEHOTO " p HECONACOBANHOCTH.
Bee 970 yKassBaeT Ha ocTh 06y oy OB W Me-
HEDKEpOB WI0 Tiep E, p BCEX JIOJCH HEBO3-
MOKHO H . OIHAKO CC Th HABEKOB H

YMEHUH MOKHO TONBKO IIPHBETCTBOBATE,

TNnHun noeefeHud, KOTOpbIe NoMorawT

* Jnanue npasui enympenneo pacnopadka. Boerna cymIECTBYIOT HEKHe
TIPaBHIIA BHYTPEHHETO PACTIOPAIKA, HO JIIOIH YacTo 3a0LIBAIOT, HTO TPH
BREICHIH B JOJDKHOCTE ¢ HHMI HEOGXOMHMO 03HAKOMHTE. MHOXECTBO
MPOGAEM TPOMCXOIHT H3-3a HEBCPHOTO MCTOMKOBAHUA MPABHI, NOITO-
MY HEOBXOTMMO 0GECTIETHTE HHGOPMAIINIO TI0 ITHM TIPARKIAM H, ECITH
10 VIO HX MHTEpNp HI0 (BOIMOXHO, 2TO
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AOKHO GBITH CAENAHO MEHe/KepoM no paGote ¢ nepconanom). Bos-
MOXHO, 3TO MMOMOT/T0 G H3GeRaTh HETOPATYMEHMIt i oﬁml €IlIe 10 BO3-
ST THBIX cuTyammii. B 1 «KTO

EMY TIO3BOJIHI muxn MOl BRIXOIHOH JAeHB?»
* Hudueudyaasnsie pazawwin. Ecmm mon n'pouanomenbﬂnmw ToHHMa-

TCA TITHAS PO T, TO BaiGop,
qroGEl H3GEKATE TPEHHI, CBA3AHHBIX CO cpanm:uncu VCHITHI.

. P yeunii u TE 3TO MeHe/Ke-
pam 1o yewmuii n wi. Tlp wer-

KY10 HHOOPMALHIO 1O CTATYCY NPOXOIANMX 00YYCHHE W TEX, KOTO CHH-
TAIOT KOMIETEHTHBIME MCTIOMHHTEAMH. YeTKo OnpenenuTe mpHbmie-
THH, KOTOpEIE 0BecTie MBaloTCs IPH [UIHTENLHOT CayxKGe.

* Hepeeyaspiocms 6 obecriesenuu padomoii. Jlaxe eclin Cpoc co CTOPOHE
noTpeGuTeneif KoneGneTcs, MOXKHO OPraHH3OBaTh paboTy Tak, YTOOLI
oHa Oeuia HenpepbisHa. [ToTepy BpeMEHH B OKHIAHHH PaGOTE TONEKO
TUIOAT HEAOBONBCTRO.

» [lpodsuxcenue no caysche u ofywenue. XOpolo opraHH3oBaHHOE 00yue-
HHE H rApaHTHPOBAHHEIE BOSMOXKHOCTH.

» Cucmena onaamsi. JIETKO TIOHATE H PA3YMHO IPHMEHATE TH(Depern-
POBAHHET MOIXOL.

+ Onaama u npueiiezuy. PaCPEensOTCA Ha KOWKYPEHTHOM ocHOBE.

Lleams 9THX MPHALMMTOB — MOMLITATECA HCKTIOMHT TIPOH3BOMT PYKOBOJ-
€TBA, HETIOCTOAHCTRO W HEPETYAAPHOCTE B obecniedeni paGoToil, Heco-
OTBETCTBHE CTaTyca PaGOTHWKOB M MX NpH3HAHHE MeHemKepamu. XoTa
camm 1o cefe T T eme He ofecn TIOMHO T
OHH COZAIOT ¢¢ OCHOBY.

Mopsgok paccmoTpeHus xano6 1 cnopoB

EcTs onpenenerHas MPOHHA B TOM, WTO H MEHEDKEPH ¥ PabOTHUKH
Ge3 IHTYIHAIMA MCTIOTB3YIOT (BOPMATEHEIH TOPAIOK PACCMOTPERHA Ka-
7106, MeHe/IKePBl BHIAT B ITOM HEYBAKCHHE K HX WIACTH, a paboTHUKH
TIPOSBIIAIOT HEJIOBEPHE K CHETEME, TMOCKOMEKY OHA BCETNA TIONIEpKABACT
MeHeDKepoB. OGBEKTHBHO TOBOPA, ecTH PAGOTHHKH NPOARIAIOT HElo-
BONBCTBO CHCTEMOI, STHM OHF (HMKTHYECKH MOXTBEPXIAIOT WIACTE Me-
Hemkepa. [MOpAIoK PacCMOTPEHHS HEIOBONLCTEA OTHOCHTCA K 0ONAcTH
CTIPABELTHBOCTH,

Peansubie Ba (hOpPMATBLHOI TP DB COCTOAT B TOM, 9TO,
BO-TIEPBBIX, HETOBONLCTRO CTAHOBHTCA OTKPHITHIM IUTA OGCYAIEHHS, W
ITO BHHYALAET NPHHUMATL PEIICHHS, DPYKOBOJACTBYACH NPHHIMTIAMH
CTIpaBEUTHBOCTH HIH HA OCHOBE NperencHToB. Bo-sropeix, B tonrocpod-
HOM TLTaHE Takad (OpMA PemeHnA GONbINe MOANOINT LTS OPTAHHIAHH,
uem HedopmarsHoe pemenne. HehopMarsHbie MOAXOIE HEOBXOMUMEL, H
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WHOTAA JAKe TPEANOUTHTE bHEI, HO HE B KaXIoM ciydae. OnacHocTs He-
HOPMATEHEIX MOIXOIOB COCTOMT B TOM, TTO OHM TIPEATIONATAIOT «B3AHM-
HOE COTPYIHHYCCTBO» M <«I00PHE OTHOIICHHA» B KAYECTBE OCHOBH JUTA
NPHHATHA PEUICHUA, YTO [0 CAMOH CBOCH NPHPOMIE JOKHO GBITH CKPbI-
THIM, TIOITOMY COIAET TMOYBY LI BIAHMHOTO HemoHMMamma. MMeertca
MHOKECTBO JIAHHBIX, CBHACTEIBCTEYIOUINX O TOM, 4T0 KOrua HedopMaib-
HBIE CHCTEMBI A IOM ato T K Z0poro-
H Hepasbep c P TIpUBHJIE-

THAMH, Knmpuc JOIKHBl OBITE yaTeHE! VPeryHpoBaHne Criopos, Ka-
OK, HE PEIIaeT HHKAKHX

mpobnenm!

BnusHue npoyeaypbl Ha TpYAOBO# cnop

+ IMomoraeT HIeHTHOUIMPOBATE TEX, HA KOTO HANIPARICHA Kanoba, H Tex,
KTO MOKET TIOMO9E,

+ MoXeT oMoTh PasbLACHUTE BOIHHKIIYIO MPoGAeMY, eciH HYKHO H3T0-
AHTh CHTYAITHIO (0 HITT YCTHO TIp TEmo

+ MoXeT noMOtE NOJTYIHTE COOTRETCTRYHOIIYH) HH(POPMAIIHIO.

* MOXeT YCKOPHTE TIPHHATHE PETICHHS, TIOCKONBKY TAKO# NOAX0N onpe-
AenseT BpeMeHHbIe PAMKH H 0BecneaHBaeT TOMLKO TO, HA ¥TO CTh Mo~
HOMOTHSA.

» CHIDKAET IWAHCH U1 HEOTHOSHATHOTO OCBEILEHIA IPH BEACHHH 3amacedi.

+ TToHIKAET YPOBEHE IMOLIHI, HEWIGEKHO BOIHHKAIOUIMX B TAKHX CITYHasX.

Paapa6otka npoueaypb!

B ocrone moboil cripaseTHBOH NPOLENYPLI JIEKAT THAEMMa, W HET
HHKAKOH PasHuIIL, paccMarp A MPOIETYPH TPYIO-
BEIX cTiopoB Wil KoHdumkToR. [poliemMa 3aKmONacTCs B TOM, WTO CKO-
pocmp peiueius THMA ©
cmu. JTioBolt genosek, crankusawmuiics ¢ npoGremoii, xouer paipe-
WHTE ¢¢ KaK MOKHO ckopee. M 970 ecTecThenHo. ECm Bee pemaetcs
GHICTPO, IHATHT, BCE CTIOPH YIAKEHE BIACTAMU CAMOTO HH3KOTO YPOB-
HiA. DTO MOXET O3HA9aTh BHDBSOTKY HETNOCHE0BATENBHOTO CYRKIECHWA,
qT0 B MEPCIIEKTHEE CAMO MOXKET CTaTh HCTOTHHKOM KoHdmikTa. C apy-
TOM CTOPOHBI, €C/TH bl BCE PEMICHIA GRUTH NPUITATH OXHUM HETOBEKOM,
OHM, BEPOATHO, MOTIH 66 GBITH MOCTEA0BATEABHEl, HO TIPH 3TOM TPH-
HUMATHCE OBl CTHITKOM MELIEHHO, 9TO TAWT B cebe¢ ONacHoCTh. 3To
ynaamenTanbiag npobrema BCex NPOLEAYP: KAK A0GHTHCH COMeTAHMA
CKOPOCTH € MOCJIEN0BATENEHOCTRIO.

Mo , TIPOLEIYPH TPYIOBBEIX KOH(IMKTOB 3a-
WNoYanT B celle MHOKECTBO PA3THYHBIX ACTEKTOB. DT0, BO-TIEPBBHIX,
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MHOKECTBO CTAMMI, CACAYIOUIMX COTNACHO v OPHIKY W
Ha KAKIOH CTATMH JIe/IaeTesl MOMHTKa KOHGIHKT paspemrnTs. Bo-nroprx,
TONHOMOTHA PAITHIHE YPOBHEH BIACTH NEPCKPHBAIOTCA HA PAIHEIX
CTAMAX PASPELICHNA TPYA0BOTO criopa. Hanpiep, Ha nepsbix JByX cTa-
IHAX MOKET NENaThCA MOTHTKA PAa3PEmINTh TPYIOBOH CITOp Ha YpoBHE
CYTICPRA30PA, TIOCHE 9ero NeIo nepeaetes Ha Gojee BBICOKWH YPOBCHE
BWIACTH. 37eCch BaKHA JAKTIOUHTENbHAA CTATHA, Ha KOTOPO#H KOHQIMKT
MOXKeT GIT paspemer. B-tpersix, Ha M0G0l CTAXHH TIOTHOMOTHA Npe-
cTaBHTENeH QIMHHHCTPALIAN WIH rpcncncmm CYJla MOTYT TIEPEKPLIBATE-

cAi. B-4eTBEPTHIX, CYMECTBYET T o npo-
UEMYyp — CTelNeHb, I0 KOTOpPOil TIPOIeIypa NPOTHCAHA H XKECTKO TIpHMe-
uaerea. H , CYHIECTBYIOT ¥C I¢ BPEMEHHEIC PAMKH, Of-

pefieNmonye, KaK J0AT0 MOKET MPOIOKATLCA MEPEPHIB MEXKIY KaxIoi
cragued, uTobsl HIBEXATH HEXEIATENBHOTO 3ATATHBAHISA 1e/a.

KnioyeBble Bonpock!, Kacalowwmecs paspaboTku npoveayps

+ OCHOBHOE — KOJIHYECTBO CTATHH.

* MecTo MOBEACHNS 3AKTIOTUTETBHOMN CTATHH,

» Bpems, OTBEICHHOE HA KAKIYIO CTATHIO

« Pomyt y4acTHHKOB,

+ 3ammick crammii.

+ Panku npomenyp.

» TTpencTaBHTENLLTRO,

« Indrpepernmponanie npouenyps (pasisie mpobneMsl MOTyT noTpeGo-
BATE PAATHMHEX TIPOLEAYP).

Ho Bee 910 He Gyner paGorars, moka He GyaeT Koro-mbo, ocymecTs-
nsmomero aty pabory. O6sMHO 9Ta ponsk oteomuTed [Mepconany. Tam, roe
TIPHIHAHA PO OYEHb BAKHO b TO MECTO B CHCTe-
wme, rae GyIeT OCYNICCTBAATECA TNPENCTABHTEIRCTBO Tpodcoiosa W Tie
TPYAOBOH CTIOP MOKET PACCMATPHBATLCA TPETEHCKHM CYIOM. DTH BOTIPO-
CHI COCTAR/IATOT MPEMET NEPETOBOPOB.




14 YnpaBneHue nepcoHanom

OcHOBHAS AIMHHACTPATHEHAA YHKUHA J0JDKHA BLITONHATECH BCCI/A W
HEBANHO, KeM: KeM-TTHG0, KOTO HA3LIBAIOT MEHEIDKEPOM 110 paBoTe ¢ NepeoHa-
JIOM HIH KeM-TO JIPYrHM. YacTo NepcoHan TOCTHHHIE BEITIAINT Kak Glopo-
KPATHYECKAA CTPYKTYDA, WO HE COBCCM HECTIPABCIUTHEO, TAKOe OUIYIIEHHE HA
CaMOM JIeie CITYXHT CYGCTHTYTHEIM OBBACHEHHEM OTKA3A OT CHITLHOID BHYT-
PEHHETro PHIHKA paGotedt CHTHI, WTO camMo 1o cele nrome pasymuo. s mep-

COHATA T an 0 THTANHS COCTOHT
B TOM, 910 oﬁm}m: pa:m:pm OPraHMBALNI CIMIIKOM MATBI VTS TOTO, 4T0GH!
HMETH no paGore ¢ M, HO TAKHE

yHKIIH
KTO-TO BCE Ke JQIDKEH BRITOMHATE, acTo 91y (yHKIHIO NEPEIAIOT NOMOII-
HUKY MEHE/DKEPA, OTBETCTBEHHOTO TAKKE 3 [APYIME CCKTOPEL, HIH 9TH (hyHK-
TIMH PA3NE/AIOT MEKITY ABYMS HIH HECKOMBKITMIA THUAMH, B Go/rbumx Kovna-
'HHHAX OTBETCTBEHHOCTS IMABBI OTAENA 110 paﬁm'e C MEPCOHATIOM COCTOHT B TOM,
HTOGH TIOCTAPATECA PYKOBOIMTH COMIANMEM MIHHMATHHBIX CTAHIAPTOR ATMH-
HUCTPATHBHO#H paGoTHL. DTH CTPYKTYPHBIE TPYIHOCTH JIETKO MOTYT GITh He-
TIONB3OBAHBE JUTH TOTO, TTO0L ONPARATH TLIOX0E PYKOBOICTHO, HO 3T0 OYEHb
CHITBHBIH PTYMEHT B NOML3Y PEATLHOTO ITOBLIIEHHS 10 HpeKTHEHOCTH.
OBbrHas s GH3HECA PO YTIPARIIEHHS NEPCOHATIOM HMEET YETRIPE TOTKI
BO AETCA, IO TICHNQIOTHIECKII 10TOBOP
CHAMATIA meI:lm GuBaeT BeckMa Tounoe paGoTer,
XOpOIIee NPOBEIEHHE COGECETOBAHMA, YIAYHEIA HACM, BBE/ICHIE B IDKHOCTD 1
TJL — GaKTHIECKH BCE 37O HAETIEHO Ha TO, TOGH CIE/ATH I0TOBOP MEHee He-
onpeaenentbM, Yem Gonee GrM3K0e B3AHMOTOHHMAHHE MOKET BbITh I0CTHIHY-
TO MEXIIY ‘Ha paboTy u TeM GONbIIE BEPOATHOCTE
TOTO, 910 2T0T TO KAUECTRO PaBOTEL, KOTOPO-
TO OT HETO XIyT. mcsmmm:mmmuponmmmmﬁcmm — moa-
JIEPKKE SKOHOMUIECKIX Lenelf OpraHi3aliii B ONLITKE HalTH Hanboiee mpo-
mﬂmmm:m 'ﬂﬂm:ﬁ Bror :bmm}p Pe3BLT BAXEH,

Hn
VIS KOTO HE CEKDET, w’rouaﬁopmozeﬁ Ha paboTy — 970 caMas BKHAH OTIIHYH-
TEBHAS YEPTA DYHKIIH NEpCoHana, HO BKHO TAKKE TIOHNTS, YTO KTO Gbl 141
3AHHMAICH 310 pabotoil, HaBop mepcoHAa — ITO IPAHMIA PAIIEIa MEKIY
BHYTPECHHAM H BHCITHAM PLIHKAMA 1 (DaKTHIECKOE YITPARTIEHHE B3AHMOOTHO-
meHisMHE. OTBETHAS PEAKIIA CRATH BHEITHETO H BHYTPEHHETO PRIHKOB TPOX0-
AT 9EPE3 ATCHTa 110 mm«y TEPCOHANA, TIOCKOTBKY HHKTO, KPOME HETO, HE 3Ha-

€T, 9o puinke. T TOMKA BOIEHCTBAA —
CORITAIATE C HETATHRHBIMH MOMEHTAMH, BOSHHKAIOUIHMH, KOTJIA MEAJTY MEHEI-
JKEPOM W paliOTHHKOM JIEHHS.

3 TPy
DOBO MCUMILTHHE, TPOLICIYPH! NOIATH K100 W PaIpEICHHE TPYIORBX Crio-
POB — BCE 3T0 He , ITHM HYKHO Bymy-
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I COCTABHOI TaCTHIO MEHEDKMENTA KAK BIIA PAGOTEI, IT0 CocoGCTBYeT Ipo-
BENEHHIO TIPOLEIYP, TIO KOTOPIM JOCTHTHYTA. IOTOBOPEHHOCTE. Hu omma ws
ITHX HCTHIPEX TOMCK BOJACHCTBHA B ACHCTBHTE/IGHOCTH HE PCATHIYCTCH B YHCTOM
BIIE B KOHKPETHBIX POJISIX YHACTHMKOB, HO BCE XE OHH OTHOCSTCH K TOMY, 910
COCTARIHAET JEATEILHOCT ITEPCOHANA:

* [IENAI0T B3AUMOO MERITY oM | paGoTHHKOM Gonee
ACHEIMH, 0COGEHHO HA HATANBIBIX CTATHAX;
* IOMOTAIOT HAGHPATE Ha paGoTy adexTiBIo moneit;
* YIPARIAKOT B3AWMONICHCTRBIEM BHYTPEHHETO H BENIHETO PHIHKOB paGo-
Heit CHITBI;
» 0BNEr9AIOT PASPEIEHHA KOH(IHKTOB,
D10 He 03HAYALT, YTO no paGore ¢ , GYKBAIb-

HO He YCTIEB 9alo TIOMHTE, ¢ PAHHETO YTPa PEINaeT CAeaTh NCHXONOTIe-
CKMIi IOTOBOP ¢ HAHHMAIOUIHMCS HA paboTy Gonee ACHEIM HITH COOTHECTH
BHYTPEHHHIA ¥ BHCIWIHUH DPHIHKY paGodeH CHILI, HO 9TO O3HAYACT, YTO
MEHEDKEPH! IeHCTBHTEEHO NPUMEHAIOT B SHATHTENBHON FacTi CBoei
paboTH TePeTHCICHHEIS IPHHIIHITEL

ECITH 9T0 POtk MEHEDKEPa 110 paGoTe ¢ NEPCOHATIOM, TO KAKOB BKITAIL
aToro MeHe/DKepa B obmee ynparnenne? Bea ata GymaxHan pabora, omie-
THI, 3AMACH — UIA 9ero Bee 31o? Llenmn xopomero ynparneHHA TepcoHa-
JIOM COCTOAT B CHIEYIOMIEM:

* OGECTIETHTH AOCTATOTHYIO HHGOPMALIIO T8 MEHETKEPOB, TTo0b OHI MOTITH
MPHHAMATL PETIEHNA, KOTOPLIE TOTOM CKAKYTCA Ha paboTe OTIETEHBIX Jo-
JIEi, TPYTIT, OTIENOB, HA PACTIPENENEHHI PaGoT H CHTYAITHH ¢ paliouei CHITOH;

* MOAEPAHBATE TYBCTRO CTIPABEUTHBOCTH 0OPAIIEHHS,

* BOIBYINTL B CAYAKANINX KOMITAHUH YBEPEHHOCTD B TOM, 4T0 WX paboTa B
OpraHM3AMHH YIPARIANACE TIPABHITEHO;

* IPOIBHTATE H TIONIEPKHBATE TOGPOKETATENLHOCTE W XOPOIIYIO PEMyTa-
LHIO OPTAMH3AINH Ha PHIHKE TPYIOBLX PECYPCOB H BO BIAHMOOTHOIIE-
HHAX C APYTHMH YIPERICHHAMH.

To, uro dakritcckn TpeGyeTcs A JOCTIKEHHA 3THX 1eiei, Gyer
3ABHCETE OT OGCTOATENLCTE, HO CYIIECTEYET A0CONIOTHEI MHHIMYM, HH-
Ke KOTOPOTO HH OJHA OPraHM3aLMA ONYCKaThes He MokeT. JhoGan nen-
TEABHOCTE XAPAKTEPHIYETCH CBOHMH "

OBCTYKHBAHTSTs , W YIPARIEHHE TIEPCOHATIOM He HCKITOTEHTE.

MpuBbIYKN, NONe3HbIe
AN ynpaBneHus NepcoHanom

* Jamuck B THIHBIX Ie1aX BCecTOPOHHEH MHAGOPMAuK. 3anucH JoIKHE!
TOCTOAHHO MOTNIONTHATECA.
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* Tomiepxxa uidop YA YT ol A
ca paGoveii CHIBL

» Obecnevenne 3QdheKTHBHOIN PaGOTHI N0 BCEM OCHOBHBIM «TIPOLIECCAM»,
CHA3AHHBIM ¢ paboyeil cHIToH:

HakmMy;
BHGOPY W3 IPETCHICHTOR;
cobece1oBaHmaM,
» OBecnedenne PHEKTHBHOCTH BO BCEX ACTICKTAX OTLIATH AIMHHUCTDA-
HH H ee TBHE CYIIEC cor H 3aKOHAM.

+ Obecrieuenie KOHGHISHIHATLHOCTH MOXHTHKY OPTanH3aLim.
* Yie/enue BHHMAHHA TOAPOOHOCTAM,

Bee, 910 roBOPHIIOCE B 171 2 O MOTHBALIAH, CTOHT OMCHE MATIO H HE HMEeT
HHKAKOTO SHATEHHA, SCTH B OTIENE, THIe HAXOIATCH THIHBIE I0CHE PaGOTHHKOB,
NANKH ¢ Ak H3secTHe o TOM, U0 aIMIHHCTPALIHS H
HO BEIET Ae1a, GLICTPO CTAHOBHTCH H3BECTHO BeeM. TTOMHMO OCHOBHOH 0Ba3aH-
'HOCTH 110 OTHOLIEHHIO K CITYAANTHM, CYIIECTBYET O0A3ATENBCTRO TIPENOCTARIATE
MHGOPMALITIO, 9TO6! NOMOMEL MeHeIKEpaM TIPHHATH petene. (Makmirecky
KauecTno neeh no
KpaiHeld Mepe JI0 HEKOTOpoll CTENCHH, HAXOIWTCH B SABHCHMOCTH OT CTENEHA

BHUMAHHSA, TIPOARIEHHONO K KAAKTIOMY THTHOMY JIENTY.

[ocToBepHble U HEAOCTOBEPHBIE AaHHbLIE

B moboii opraHHsaiu OTAeN (PMHAHCOB TIPEIOCTARTHET JOCTORCPHEIE
IAHHBIE, T.8. PAKTHHECKHE JAHHEIE, KACAIOMMECH, HATIPHMED, CYMMEL HaTHY-
HBIX IEHET, 00BEMA 3aNacoB, T0XOI0B H 1. XOTH B CYMME ITH JAHHEIE MORKHO
MHTEPIPETHPOBATE TIO-PASHOMY, KAKIaA HX YaCTh 4I0CTOBEPHA» H OTPAKAET
tpaxrimeckoe nonoxenne. Ecim B mHOM flene KOHKpeTHOrO paboTHIKa CKa-
3AHO, YTO OH POMIICH TAKOTO-TO YHMCTA, TO 370 JOCTOBEPHEIC XAHHLIE. Ync-
JIEHHOCTE [ DAHHYIO — 970 JHOCTOBEP-
HEIE nmmsl: Ecrm xe B JIAMHOM JIENE 3AITHCAHO, 910 M-p X yBOmncs ¢ pabo-
THI TOTOMY, 9T0 GBUT HEJIOBOMIEH 33PIUIATOH, — 9T0 HENOCTOBEPHLIC TAHHEIE.
310 MOXeT GLITH MPARIOI, HO Ta MpaRia MOXKeT GLITh OGYCIORIEHA IPYTHMH
TIPHTHHAMIE, KOTOPEIE H MOTYT GLITh HHTEPTIPETHPOBAHEL TT0-PASHOMY, — Ta-
KHM 00pasoM, 9T0 HelocToBepHEIE TanHee. [pemmonoki, aro M-p X B pa-
Gore 1OGHICA OLCHKH <BE/MKOMENHO», — 3T0 CIEAYET PACCMATPHBATE KAk
HEAOCTOBEPHBIE JAHHBIE, TIOCKOIBKY OHH CYGLEKTHBHEL

PasrpaniTHBATE JOCTORCPHEIE H HEAOCTOBEPHEIE TAHHEIE BAKHO TOTOMY,
1O B B JAHHEIX €CTh M Te W ApyIie. YacTo OHH CMEIIMBAIOTCA, HO NPH
ITOM JIOCTOBEPHEIE IAHHEIE BCE KE BLITJIAILAT KaK-TO Boree LEHHBIMH, "9eM
HEAOCTOBEPHBIE, HEA0CTOBCPHBIE AAHHLIE CYGBEKTHBHBI, HO 3TO HE O3HAYACT,
IO OHH MEHEE BAKHEL BaKHO TO, HACKOTEKO OHH TIOMHEL DT0 03HATAET, TT0
©60p CYGBEKTHEHEN JAHHEX HETE3 NOPYIATE YETOBEKY, 3AHHTEPECOBAHHOMY
B HX WHTEpNpeTaunH. HMeHHO MoaToMy He3aBHCHMOCTb M EIOCTHOCTS TIep-
COHANA YPEIBHYANHO BAKHBL 316CH NONE3HO NPHBECTH TPHMED.
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Ha puc. 14.1 npeicramiena BHIEPKKA H3 OTHETA 110 TEKYHECTH Tep-
comana. Yuema cresa W CTIpaBa MPeACTARIAIOT coBoif JOCTOBEPHBIE TaH-
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Pucynok 14.1
Ecma npi YKA3AHEI ) TeTeM OTAENA, TO 3TH

[JAHHEIE HIMETO HE CTOAT, HO GCIM 3TH YRONEHEHNA NPOHIOULTH B PEIyITb-
TaTe coBeceOBAHNA, TPOBEICHHOTO ¢ PAGOTHAKAMIL, TO HX MOXKHO CIHTATE
[JOCTOBEPHEIMH. OUEBHIHO, TOALKO OHA NPHIHHA YROILHEHHS MOXET He
OTPAKATH HCTHHHOTO TTOJIOKEHMS BETIel, HO CTeTieHb IONYCTHMOH pHeM-
JIEMOCTH HEZoC JaHHEX Tes, KOT/IA paspaGoTan HeT-
pymenT chopa Taknx gannsix. Heno JAHHBIE

MpuHuMnb! paspaboTkn MeToga
c6opa NMYHbIX AaHHbIX

* OnpegenuTs UeMb c60pa JAHHEX: BRABHTL BHILI AEATENBHOCTH HIH

TIOBEJICHIA, KOTOPHIE BAC HHTEPECYIOT.
« PeninTh, B 4eM BB 3AHHTEPECOBAHEL B TOKATH3ALHH MPoGieM B npee-
NaX JAHHON OPTAHH3AII, B OTHOWICHHH TAHHOH ICATCTLHOCTH, WA B
B JaHHOH TH,

HITH H B TOM H B IPYTOM.
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o JIHuHEIC JAHHBIE HE TIO3BOJISIOT CBA3ATH TOCTYIKN HENOCPEACTHEHHO ¢
HHMH, HO MX CTeayeT hopMHpPOBATE TAK, ITOGH TTOKA3ATE, B YeM IpoGema,
M TIPEIYCMOTPETh BOTIPOCH!, KOTOPEIE BAM HEOOXOIHMO 3aJaTh NPEICTABH-
TeNISM PYKOBOJCTEA B JaHHOH chepe. O3HAKOMHBIIHCE ¢ JaHHBMI puc. 14.1,
BBl 3AXOTHTE Y3HATH MOIPOGHOCTH COBECEIOBANHS ¢ MPETEHISHTAMH H CBA-
34Tk HX C KONTHYIECTBOM NOPHHYHBIX, YBOAHBIIHXCH H3-33 obwms Joman-
HHX obssanHoCTel U HeynoGeTsa Yacos paboTsl. BaM CIeIyeT TAKKe TOMH-
TepecoBaThes OGYYCHHEM NEPCOHAIA IIPH BREICHHN B JO/IKHOCT: W TEM,
TIOYEMY TaK MATO TIEPEBOIOB C IHEBHOTH CMEHTI Ha HOTHYIO.

+ MocTapatses, 0GBl HETOCTOBEPHBIE TaHHBIE GLUTH cobpaHs Ge3 mpe-
AYGERICHHS.

MoBceaHeBHanA agMUHUCTPaTUBHAA paboTa:
oblwee HanpaeneHue NONNTUKA

B 3asepmenne BTopoii 4acTH 6510 GH TIONEIHO MPOCTO NEPETICITHTE
Te BHI ACATETBLHOCTH, [UTS KOTOPBIX MOXKET NMOTpeGoBaThes obmiee Ha-
TIPARIEHHE TIOMHTHEN. DTOT CIHCOK HE ABIAETCA TIOMHEM H BeEoGhEM-
MOITAM, W B HEro MOoXHO 6UI0 O BKNIOMHTE ropaino GoNsIe BHIOR

. Tpn OBIINX HATI BAKHO HE CTABHTH

MOIIEH B KECTKHE PAMKH, A MPELOCTABHT: WM DOIMOKHOCTb MPOABHTH
KTO KAKy10 paboTy BHIONHACT!
L] J:lnzyu:mu;uﬁ (a0 B Hee BXOIAT, KTO HMEET K 9TOMY JOCTYIT):

JTIHEE 10CkE;

TPYAOBO# I0TOBOD;

ONUCAHHE PaGOTE.
+ Perynapunie aefcTomus:

HaeM;

BLIGOP KaHTHIATOB;

yeTpoiicTBo Ha paGoTy;

OKOHHAHHE TPYLOBOTO J0TOBOPA;

OLEHKA,

TPOIBIKEHHE 10 CoTykbe;

HIMEHEHHE CTaTyCa;

TIEPEBOI TIO CIYKGE.
« Heperynspusie neicTsims:

MMCHMTTHHAPHBIE,

o pabopy xanod;

NpaBoBEE.
» HHCICHHOCTS MEPCOHATA:

CTARIAPTH BHITIOMHEHHS PaGOTE

cayuaifiad pabora;

cBepxypodHas pabora.
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* Onnara:
rpanaLmHs;
CTPYKTYPa pocTa,
OIEHKA paboTHL;

NpenoTIaTa;

Tnan cepexennit.

o TTpeuMymecTsa:

BLITUIATE M0 GonesHw;
BBIXOJIHBIE;

CKHIKH;

JMBHAC LS,

03[0POBHTENEHEE MEPOTIPUATHS.

* OGyueHne NepeoHaTa:
BBEJICHHE B KPYT 00A3AHHOCTEH;
YMEHHE 1 HABBIKH;
nabmozeHue 3a paboToii;
TIpEITHCAHHE;
YIpaBIEHHE.

+ BesonacHocTs:
TIPOBEPKA 3aIIPOCOR;
TIPOBEPKH 10 Ge30TacHOCTH,

O € OPYTHMH OPTaH]
TOCYIAPCTBEHHBIE OPTAHHIALINH;
0BpaIoBATENBHBIE YIPEATEHHA.

« Mpodicotoss:

TIPH3HAHWE
COTNAMIEHNE;
CTPYKTYPa 3aKTIONCHHA KOHTPAKTa.

+ MupmBryansHoe MpH3HAHHE:

CTAPUINHCTRO,

BOIHATPAAIEHHA 33 BEICAYTY JET;

JTHW POXIEHHA]

YBOTLHEHHE B CBA3H C YXOI0M Ha TIEHCHIO,

«C
+ JKHIHITHELE YCIOBHA NIEPCOHANA,

CnHCOK HEMHOTOTO TIYTAcT, HO €CITH OCHOBHOE 3aHECEHO B KOM-
MBIOTEP, TO OCTATBHOE TOPA310 NMPOWE MogHaeTes ynpannennio. [pu-
YHHA B TOM, YTO €C/IH OCHOBHOE NMPOJENAHO THIATETLHO, TO CTPATErHH
YNpaBieHuA GYIYT MMETs Topasio GoNbIIe aHCOB Ha yCTexX.



Yacts lll

MeHemXMeHT CTOMMOCTH
paboyen cunbi



15 Kak paboTaeT pbIHOK pabouyei cunbl

Bee opranusaiiy CymecTsYIOT B YCIOBHAX PLIHKA TPYIA, 310 — MOpe, B
KOTOPOM OHH TUIaBaioT. TTPOSBIATE HEAOBONLCTEO 110 NOBOIY HATHWAA Phil-
Ka TPYIa — BCE PABHO 9TO KANWTaHY KOpalurs aaiosaTecs Ha Mope. Kpome
TOTO, PHIHKH TPYIA HEHIMEHHO COYIAIOT NPOGNEME! VI OpTaHH3ALHii, To-
CKOIIBKY OHH B OCHOBHOM JICHCTBYROT HEBHIMMO. YT06HI TOHATS cMBIC 171, 16,
B KOTOPOit AHATH3HPYIOTCA PEIHKH TPYIA [T TOCTHHHIL i npemp HATHIT 06-
TECTBCHHOTO TIHTAHHSA, cHATANA P oc-
HOBHBIE HIEH 1 KOHIISTILHH, OT K PHIHKOB TPYIA.

* Y70 TaKoe pHIHKH TPya?

« CBA3aH JIH HACM C TEKYIECTRIO TIepeoHana?
+ ToHATHE BHYTPEHHETO PHIHKA TPY/Ia.

Yro Takoe peIHKKM Tpyaa?

PLIKH Tpyna GHIBAIOT IBYX BUI0B: HaKTHUECKHE W MEPLUETMOHHLIE (CBA-
3AHHBIE ¢ omymensMm). B moGoil MOMEHT mom GYIYT MEITaTLCH TPYIOYCT-
POMTLCH WITH H3MEHHTD CBOIO paboTy. B To e BpeMs mpemmpHHMaTe i GymyT
3AHATE TIOWCKOM HOBBIX Bymyr YPORHH
TUIATHL, BYIET BOTUIOMATHCA B AHIHE IIOMHTHKA HAalMa, OIS ﬁyac'r Tpebo-
BATHCH ODY4EHHE, MOXH GYIYT CTPEMUTECS K nepeMenaM. Bee ato cocranmser
TIOBCEHERHYIO KHIHE pmrmn Tpyna. THCAN! HESABHCHMBIX PEIIEHHI TPH-

paboTel oTp IEHIHA H
peanH3yioT “cBom P K " T o
BOHWKAKT HATHIIKH HIH HEXBATKH B ITOCTABKAX, ‘H3OBITOK HITH HENOCTATOK
cnpoca. JpyraMH croBaM, KAKoBA GBI HH GBUIA CHTYAIIH CO CIIPOCOM H
TIPEUIOKEHHEM HA PBIHKE TPYIA, OHA CTAIA PE3YIBTATOM TIPHHATHIX HE3aBH-
CHMBIX H HE CBS3AHHBIX IPYT C APYTOM PEIIEHHH THICHY THOASH.

CornacHo oBIENPHHATON SKOHOMAMECKOH TEOPHH, CTIPOC H TIPEIUIO-
KEHHE TPHBOATCA B PABHOBECHE LIEHOK paGoueit CHIL, T.e. YPOBHEM 3a-
paboTHol TIaTH. OAHAKO NPEAONOKEHUE O COBEPIIEHHOM PHIHKe Gasu-
PYETCH HA COBEPINCHHOM TIOTOKE MHHOPMAUMH MEKIY TOKYTIATCTAMK H
TIponaBuaMi paGouei CHBL. B COBEPIICHHOM MHDE NOKYIATENH XOPOUIo
SHATH 61, CKOTBKO HABBIKOB M YMEHHI WM TPeGYETCH NOMySMTH M e Hait-
™ Takux moneil. C apyToif CTOPOHBI, MOAM XoTean OB 3HATH, CKONLKO
MMEETCA BAKAHCHI, B KAKHX OPTAHH3AISX H ¢ KAKIM YPOBHEM OTLIATEL

XOTS PLIHKH TPYTIOBBIX PECYPCOR M YITDARIIOTCS € HCTIQMBIOBAHHEM WH-
(DOPMAIHOHHBIX TEXHOTOTHH, MEXAHHIMBI TAKOTO y'rrpo?ulcrmﬂ BesycosHo,

b, To, ¢ wem — 30 MX
TIPEIIIQNOKEHHS! O CIPOCE 1 PEVIOKEHUN. "M Moa:w TIOYMAT, IO B Ha-
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CTOSIIEE BPEMs HA HAlle MACTEPCTRO CIPOCA HET, HO BCE XKE STOT CNpoC ecTs!
TIpempIHHMATENL MOXET TOIYMATh, WTO 5T0 O3HAUACT OoTee NErKHil Hach

mopei 0BpasoM yeTa-
HARTHBACT HOPMBI naﬂma, HO MORET mcaxmca 10 974 paloTa HE TAK MpocTa.
Tph o xopotmei g METO/IAX upoﬁ "
oMbk 0br H IpoLece H MCTOYHHK

XOTd M3YYHTh PHIHOK paBouell CHIBI OYCHB TPYIHO, TONYYHTH HH-
(DOPMALIHIO O HEM — 9TO JHAYUT POCTO YCIHIIATH, YBHIETh, BOCIPHHATS
CHIHATH, KOTOPHIE GPOIsT B 00LIECTRE, TAKHE, KaK OB YPOBEHD 3aHA-
TOCTH, TEHACHLIWH OBYSCHHS, OCHOBHBIC NIEPEMEHBI B YPOBHE POXKIAEMO-
cTh, OIHAKO BAXHEE BHIMATENLHO PACCMOTPETH NIPOHCXOIAIIEE A0MA, Ha
MECTHOM PBINKe paboueit CHIL, i 0COBEHHO TO, KAKOB YPOBEHb TeKyUe-
¢ paGodeti CHIB, YDOBHH 3apaGOTHOMN TLIATH ¥ KOHKYPEHTOR, KOIHUe-
CTBO BAKAHCHIH W NPETEHIEHTOR HA OIHY BaKaHCHIO. MOKHO Takke pac-
CMOTPETH MECTHBIE PHIHKH PANTHIHEIMH CIOCOGAMH.

Apam Cmut

B0 GBI YMECTHO HAYaTh ¢ HEKOTOPBIX cTapbix uetuH. [Mo Cuuty
(Adam Smith), wroGE mpocTo 3apaGoTaTh GoMbIIE NeHeT, TeIOBeK BLGHpaeT
KOHKDETHOE MeCTO paGoTs. Ho B ypaBHeHHe BXOILAT 1 IPYTHE TTapaMeTphi:

+ IPHATHA paBOTa WIH HENIPHATHA, 3ATPYIHEHHS, C KOTOPBIMH TIPHXOIHT-
€5l CTANKHBATECA, TIOUETHA paBoTa WK HeT;

+ NIETKO WITH TPYIIHO TIOMYSHTS HHAOPMALIHIO 0 paboTe H KAKOBA €€ CTOMMOCT;

* CTeneHb Be30MacHOCTH H TIOCTOSHCTRO 3AHATOCTH;

* CTEMEHD J0BEPHS M OTBETCTBEMIOCTH B paGoTe;

* BEPOATHOCTB YCrexa B paGoTe.

Mo Cairy, Bee 3T DAKTOPE! WTHAIOT HA CTOHMOCTE PaBOTeH CHITLL, TIOTOMY
W10 OHH WIHSTIOT Ha TeX, KTO NPHEHMAET PEIIEHNA. DI WieH, He HecyIIHe Ha.
cee HHKAKOTO TICHXOTIOTHIECKOTo Garaxa, odNataloT VIPABEM CMBICIOM W HE
mﬂuc ml-ncpemon SMOXOH, T.€. O BHE Bpemern. HeeMoTps Ha nipoGnemsn
BBUTO Gb HENPABHILHO CHTATE, IO
mempummﬂemmmmwmpwoxpaﬁmeﬁmm TIOTOMY 9T0 970 He:
TAK: KOHTPOME €CTh. XOTH BCE IH pel-
mxmyna,lmcmmmuauapomaprammum paboTa Ha MECTHOM
PLIFKE TPYIOBEIX PECYPCOB I SATIONHEHHE OTISILHLIX €10 CErMEHTOB — BAKHLL
<haxTop. PasMep ITX PRIHKOR apra-
iz, Ecom tpeGyeMle YpoBHH s
JAAHHON OpraHH3AIK, mnpmmmmﬁnpmxmmmguﬁmnm-
JIGHEKOM TIPYIY H GOMLIINME 3aTPATAMH Ha 00yveHHe paboTHikos. Ecmi Hyx-
HGIM MACTEPCTBOM OG/ATACT MHOTO TTONEH, TO PEIOK CTAHORHTCA GONBIE, 1
3T0 TOT CIyIaH, KOTIA MOXFHO JORHTL PLIGY KpyTHoi cersio. HecMotpsa Ha pas-

H CpeleTs Ha obydeHHe, HaiMa, T o
coybe B TPEIENaX OPraHHIAIINA H ele MHOTOE IPYTOE. YBEIHIeHHe TLTATH,
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HAMPHMED, MOXET HE TONEKO TPHATET: GOJILIIE e, HO H CIENATh 370 HA
GOIThITEM PHIHEE (IArOMapd €10 reoTpaHIecKOMY PACIAPEHHIO.

Priikn paGotei CHIB — 3TO BCETIa HEHIBECTHOE KavecTBo paGoTh,
HO IIPHHATE €10 W N0NpoGoBaTh, YTOBL! TOHATS, YTO MPOHCXOIUT, OYEHE
BAKHO JUI YIPARIEHAA TPYIOREMH pecypcasi. Jlobas NomuTHKA, CBsi-
3aMHad ¢ HaliMOM W 0GYMeHHEM, B 3HATHTENBHOM CTEMEHH 3ABMCHT OT
(pAKTOPOB PEIHKA TPYIOBEIX PECYPCOB.

LleHTpamsias KOHUETIHA U1 PHHKOB TPYIOBHX PECYPCOB — THOKOCTE.
HeolGXoamMo NoHATE, UTo BIToUacT i ceba MoHATHE THHKOCTH B IKOHOMU-
weckoM cMeicre. Ecmi oromara — JBHAKYIIAA CHIIA PRIHKA, TO HACKOJIBKO 10~
BEMNEHHE HIH TOMIDKEHHE YPOBHA OTUIATEL PEaTHPYeT Ha CHTYALMIo M Ha-
CKONBKO TPEUIOKEHIE paﬁo‘lcn CHITBI PEArHPYET HA MOBLIICHHE W TIOHHKE-
e mnams? Ecom, D, MBI CMOXEM TIOTYHTE JHOGOE.
KOMIIECTBO c it T, TO MBI MOXKEM CKa-
3aTh, WTO PHIHOK NPEUIOKEHHA palioucii CHTH upelskmaiino rubok. Ecmi,
OIHAKO, HAM HYXHO NOBLIIATE 3paboTHYIO TTATy, 9ToGL NOMyaHTh Gommsre
PabOTHHKOB, TO PEIHOK MPETOKEHHs pabouei CHIL B ONpENeeHHol cre-
Tenm HErHGKIM. DO T wmoctpupyer puc. 15.1,

]

a2

HMCNEHHOCTE PABOTHIKOS .
Pueynok 15.1

Ha puCyHKe NMoKasana 3aBHCHMOCTb OTUIATH OT YHCICHHOCTH paBoTHi-
KOB W OT Npenokenna pabouei cimi Kpusasa S-S1 — oro GesynpeaHad
HOKoCTh. KpiBas $-S2 npeacramiser crenedb HeTHOKOCTH — JPYIHMH CIIo-
BAMH, 31O PEAKUMS HA YPOBeHb omiathl, Cripoc Ha pabouyio CHITY MOoXeT
GBITH BHIPAKEH TOYHO TAK %€, HO TONBKO HA 3TOT pa3 HaKioH Gyler crpasa
HANEBO, MOCKOTEKY Gombine paGors Gyner TpeBOBATECH 34 MEHBIINE ICHETM;
kpisas D-D1 xapakTepH3yeT KOHKPETHRI YpoBeHE cnpoca. M3 sToro Mox-
HO 3aKTI09HTh, 9T0 HAKIOH KPHBOH I0KAIBIBAET YPOBEHb MTHOKOCTH.
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CBf3aH N HaeM C TEKY4eCTLH paboyeii cunbI?

MEI YK€ FOBOPHIH O TOM, HTO PHHKH TPYIOBLIX PECYPCOB — 3T0 B HEKO-
TOPOIE CTENeHH HesicHas ofNacTs; Tem BONIee MPUSTHO, YTO OXMH ACTICKT NOBe-
JEHIA PHHKA TPYIA HACTONEKO YHWBEPCATEH, WTO €M0 MOKHO IOCTATOMHO
TOYHO NPEACKASATH, W NPH ITOM (PAKTHUECKH HACTONLKO HAIEKEH, Y10 €10
CIIYeT YIMTHEATE IIPH pacueTax Haima. Yo ke 310 38 mMoumsi (akrop?
OMEHB MPOCTO: ITO YIPABLIH CMBICI, MOIBOIBIONIA CIHTATL, 910 YeM JOTLIIE
MENOBEK PADOTAET, TEM MEHBIIE BEPOATHOCT, 9T0 OH ¢ 910 paborer yitter. M
HaoGOPOT: 9eOBEK TOPAIAO Nertie VineT ¢ paboTsl, Ha KoTopoit mpopaGoran
HEIONTO: HEYBEPEHHOCTE B paloTe H B OKPYKAIOMIHX 00CTOATENECTBAX, BO3-
MOAHO, BeHKa. KoTila Henosek Briephhie PHXOIHT Ha palory, COOTBETCTBYET
s paBoTa ero oXMIARHIM? DT0 PEIIAcTes B CaMbiil PAHHHA NEPHOI, KOTa
HENOBEK TOMBKO TIPHCTYNAET K paGoTe 1 €10 CKIOHHOCTL K TOMY, TToG6 yifT,
moKa perika. HaoBGopor, YeM NoNbie 9eioBek OCTaeTes Ha 9Toi pabore, TeM
Gonee yIoGHOH OHA HATHHACT KA3ATECH: KAK CTAPOE MATETO, KOTOPOS JABHO
HOCHIITS i K m'mmw TIPHELIK. DT TIOBEICHMECKAA TEHICHIMA HMEET PEah-

HOE PCOB, TIOTOMY 9TO 31€Ch NPO-
HCXOTHT o&bemem«e Haima ¢ mexysecmisio HepeoLIa. Cymectnyer 371010
TIPABIIIO: MMl NOKAIAMEt pacmyn! u ¢

3adepyckoil no apeeny. TIpH pocTe HaliMa OIHOBPEMEIHO TO e CAMOE MMPOHC-
XOIHT ¢ TEKYUECTLIO TIEPCOHANA — OHA pacTer. Ha nepesif B3I/ 9710 Noka-
KeTCA YIHBHTENEHEM. KoHewHo, eciii GM3HeC PaciHpAETCH, THOJH 3aXOTAT
OCTABATECA HA 210 pabote? MoxeT GbITH, HO KOIa GH3HEC PACHTHPAETCH,
J0NA BHOBL HAHATBIX pﬂﬁﬂTH'H'KDB € BBICOKOH CKJIIOHHOCTBIO K YBOJTBHEHHIO
Gyner puimme 0GsrHOM. Takium 06pasoM, KOTHIECTBO YBOTHBITHXCH BOSPACTET.
Hackomsko sto BAKHO, MOXKHO NOHATE HA HECKOJIBKHX ITPHMEPaX.

Pacwupenue GusHeca

F'r HTO FHAYHTENBHOE  YBEITHHCHHE
THCACHHOCTY PABOTHHKOR Kakoii-To OO CTIEUHATLHOCTH, B Teterie MHo-
THX JIeT Ha paboTy TPHHIMAIH 110 60 He/IOBeK, W TTPH JTOM Kb 10j1 YBOTh-
naiock 20%. TMonosmny f VEE WMEI0-
THXCA PABOTHHKOB ¢ HH3KC JOIKHOCTEH, &
TIPHHHMATI Ha paGoTy ¢ BHEITHETO PHIHKA Tpy/a. Torma cHTyains Takosa:

Cyiecrayiouuit Texyweems  Tpodewwcenue

wmam nepeanara ne cayele Haen
60 12 6 2
JasaitTe Bp OCTABHM HOH MOIWIHIO, TIE YKA3aHA

THENIEHHOCTE HAHATHIX Ha paboty. Ecnu Kommanmi TpeGyercs pacummpe-
HEE TTATA, CKAKEM, 10 90 YeroBeK, To MpobiemMa HAlMA H CBAAHHLIH ¢
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aTHm Glomker i dakropom. O . MOXKET 110~
TpeGOoBaTLEs ClleIyIouIee:

Cyuecmayouuii  Texywecms  Hpodeuscentie
wmam nepeonaia no cayache
60 12 6 36 90

Haem e

Ho 910 GLUIo Gbi HENPABIILHO, NOTOMY 9TO 1eCh NPE/NONATACTEs, YTO
TeKyecTh GYIeT 0CTaBaTheA Ha yponne 20%, TOTIA KaK Ha CAMOM Jeie 310
Gyaer e Tak. PaclIMpenHe WTaTa 03HAYACT, 9T0 HeoGXoAHMMO Gpath Ha pa-
Goty Goubiue HOBBIX JIONEH, ¥ KOTOPRIX CKIOHHOCTS K YBONBHEHHIO GyieT
BEIIE OOLMHON. DAKTHICCKH KOMITAHHA J0/DKHA GYIeT PHHATE Ha paGoTy
Gonsire 36 9eionek, 9To0s J0GHTLCA HaMedeHHOH JueeHHocTH — 90 co-
TPYAHHKOB, PeansHas CHTYALHA MOKET PAIBHBATECS TIO-APYTOMY:

Cyuiecmeyouuii  Texywecms  Mpodauswcentie
wmam radpos no cayse
60 25 6 49 90

Haew  Heaw

Bromker HalimMa HOBBIX COTPYAHMKOR JOJDKEH Takke ObITh GONBIIHM.
TMoBTOPHMES, KaK TONBKO YBETWIHBACTCA HACM, HATHHACT YBENHIHBATRCH
W TeKyuecTh. 370 B panHoil Mepe W B TIEpHOI it

CoKpalwenue wrara

OpraHisaiya Xo9eT COKPATHTE 10TaT. 3aIllaHHpOBAHO CHHIHTE YHCIEH-
HOCTE paboTHIKOB ¢ 600 10 300 B TeyerHe MATH JIeT. Y1065 BETIONHATE HaMe-
WEHHOE, OPrAHI3AIN IPHHHMACT PEIICHHE HCTONB30BATE TONEKO ECTECTREH-
HYIO TEKY9eCTh, KOTOPAd OUCHHBACTCA Ha yposHe 10% B TOJ, H €/ TIPEKpa-
THTL HAEM HOBLIX PabOTHHKOR, 5T0 NPHBENET K COKPALIEHHIO Wicna pabo-
TAIONNX NPHGIMIATENLHO 10 HYAHO YPOBHA — 354, Takad NONHTHKA «ECTeCT-
BEHHOH YORUTH» ITPOCTO MO3BOMAET TEM, KTO XOYUET, VHTH ¢ 310l paboTh Wik
nepeliTH Ha TIEHCHIO, 0DECNIETHTE COKPALIEHHE IITATA; TAKAd TONHTHKA 10CTa-
TOTHO TIOMYIAPHA. DT0 COBEPIIEHHO NOHATHO: HUKTO He TOGHT IENaTs molel
‘HEHYKHEIMIE, W BCETIA KAKETCA, 910 6CTh TPOcToi BLIGop. OHAKO BOIHHKAET

BOTIPOC, PEANEHO Th HAEM.
TMeproe BOIPAKEHNE TI0 NOBOLY TAKOH NONHTHKH COCTOHT B TOM, TO €C-
yOBUIB 10, W TOIIA B OTHAX
OTENAX Opr s
KOB, & ApYrHe OTmessl Gymyr Ecim He

VIOMSIHYTAsH TIOJIHTHKA TIOTEPITT KPAXx MPOCTO NOML JARICHHEM HEOBXOMMO-
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CTH HOPN o OJHAKO BTOPOE BOIPAKE-
HHE HE MEHEE CEPRE3HO, HeM Tiepioe. BT Mbl pACCMATPHBACM B JAHHOH CH-
TYALHK COOTHOLICHHE MCAJLY HAfMOM M TCKYHCCTHIO, TO CTAHET COBCPINEHHO
OUEBHIHO, 9TO, KOTIA HAEM TIPEKPATHTCH, TEKYICCTh HATHET CHILHO YMCHE-
TIATBCA, TIOTOMY 710 paliouas cria GYIET NPOCTO <B3POC/IeTh» B croeil pabote.

B a6 15.1 nokasan npods sum CoymGELy, WoB
IaHHOM TIPHMEPS B HAYATE PAcCMaT TIepHOTA.
Tabamua 15.1
Cpox Yucaennocms Texyxeans Hucaennocmp Tempwecnss
eyl paomnuKoe pabowed VBOAUGUIUXCA pasoetl
aem cuart, % cuib
0—1 150 16 24
1-2 120 13 15
2-3 100 10 10
3—4 130 6 8
4-5 60 5 3
5 40 5 2
600 62
(10,3%)

Kak Tonmbko maem GymeT npexpamen, TekyqecTs paboeit cumt Gyner
TMOCTENeHHO CHIKATHCH. B Taba. 15.2 nokasano cokpauieHme 3a Tom.
Tabmaua 15.2

Tod qm,i"""::::’ m:‘m Texyuecnto patioueis cuas, %
1990 600 62 10,3

1991 538 44 8.1

1992 494 27 54

1993 467 25 5.3

1994 442 k] 52

1995 419 - -

Momyuennas weneHHOCTs 419 GM3Ka K Toif, 710 Tpedyercs.

B 0GOMX cAyuasx cileyeT clenath BHBOIL, UTO COOTHOMIEHNE MEXKITY
YHCIACHHOCTBI0 HAHATHIX W TEKYHECTHID JOIDKHO ofA3aTeNEHO VUHTEIBATB-
5 NpK TIaHKpoBanun pabouedt cu. B ofnactu Gonbinodt Heonpene-
JIEHHOCTH 3T0 COOTHOLIEHHE CAYAHT OY€HB BAXHBIM BCIIOMOTATEABHBIM
TIOKA3ATENEM, TIONCIHEM LIS TOUHOTO MIAHHPOBANMA W GlomkeTHpoBa-
HiuA. MBI MOXKeM 31ech MOHTH ele Janbiie: YIOMAHYTOS COOTHOIICHHE
HACTOJIBKO BAKHO, UTO TAK WIH HHAYC OKA3LIBACT RIMSHHE NOTH Ha BCE
ACTIEKTH JMOICKHMH Pecypt
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O BHYTPeHHUX pbIHKax TPyAa

B 10 Bpemst Kak OOBIMHBI 31paBbiil CMBICH TIOACKA3BIBACT, 9T0 Ha
BHEIHHX PHHKAX TPYIA KBATHOWKALNH PacTIDEeneHsl Mo LeHe TpyIa, B
TIpEIenax opraHH3almii paGoTa MOKET BBITIONHATECA TIO COBEPIIENHO pa3-
‘HEIM ITPABKUIAM. DTH NPABKIIA H3BECTHEL KAK BHYTPCHHUIT PHHOK TPYIIA.

KoHuemust BHYTPEHHETO PHIHKA TPYIA OCHOBAHA HA WIEE, IO CHCTEMA
TIPABHIT 1 YCTOBHBIX (HOPM B Peeax WeT KaK
JIHTEIILHBI MEXAHHIM, mo-
it 1 OTIPENeNIONIi CTORMOCTE PaGoT. Taxe rrpmwma KacaloTcs KpUTepHen
TIPOIBVKEHUS TI0 CIyA6e, BOIMOKHOCTEN OBYUCHHA TIEPCOHANA, PALTHIHI B
OIUIATE W OUCHKH BETIONHCHAA PaGOT, HO, WTO CAMOC TIABHOS H BKHOE, STH
KPUTCPHH OTKPBITHI U1 BHEIIHETO PHIHKA TPYAA. 3T0 KOHUETIHS OTKPLITO-
CTH, KOTOpasi NpEACTARTHeT coboil oBNacTs BIaHMONCHCTBHS MEKITY TEM, Y10
TIPOHCXOIHT BHYTPH OPraHH3aLIaN, M BHEIIHIM PEHKOM TPYIA.

¥ MeHe/BKEPOB €CTh BOSMOKHOCTS BRIOPATH, KAKHE NPABIIIA HCTIONE30BATE
U1 YIPARNICHITH BHYTPEHHHMH IETAMH, HO CCITH OHIT HE XOTAT HCTIONBIOBATE
TIPABHIIA, TO OTKPHIBAIOT CBOIO 1 RITHSTHUS PhIHKA
myna Kak # Bee npouee, 310 BOPOC CTENeHH. MOXHO TIPEIYCMOTPETS 1Ba

(THHX BAPWAHTA: CHTBHBIH W ciaGeiit BHYTPeH it peiHoK pabouelt CHTbL
Ha puc. 15.2 CpaBHUBAIOTCH BHYTPCHHHE PHIHKH TPYIA PATHEIX PA3MEPOB.
BaxHo J06aBATE, 7O HAIRIBAEM YTO-THGO CHIBHEM WIH CIA0EM ME TIPOCTO
st HAT ; HET HHYENO O B CHITLHOM» 1 HHYIETO YHIMIAH-
TENBHOTO B «c/taboms. BOIHWKAET BOTIPOC, TIOYEMY MEHEIDKEPBI HOJCKHEL T1PO-
BOIHTH CBOIO TIOTHTHKY B ONPEETEHHOM HATPARICHIH, ADIYMEHTH! B TION3Y
CITLHOTO BHYTPEHHETO PBINKA TPYIA KacAloTcH B OCHOBHOM TPEHMYUIECTE,
KOTOpHIE TIPHHOCHT CTADHIBHOCTE. ECTh TPH OCHOBHBIX YCITIOBHSA, KOTOPHIE
TIOMOTAIOT (POPMHPOBAHHIO H PASBHTHIO CHITEHOTO BHYTPEHHETO PRINKA TPYILA;
BCE OHH KACAIOTCA CTAGHTLHOCTH. BO-TICPBEIN, TAKie PHINKH, BEPOATHO,
JODKHE POPMHPOBATHCA, KOTIIA 3TO NPOAHKTOBAHO TEXHONOTHIECKHMH TPo-
TECCAMM 1 MACTEPCTBOM PaGOTHHKOB O4EHD CTIELMGITIBIM U1 OPraHH3aLHi.
Takoii NOIXOI TO3BOIACT OTKAMTECA OT OBYUCHHA B PAMKAX OPrAHHIALIH,
TIOTOMY 9TO BHEITHHIT PEIHOK paGoueii CHITEL B Ty9IICM CTydac MoReT obecne-
THTE TQIEKO 0B0GIIEHHEIE WIH TPHOIMIHTENLHBIE BOIMOKHOCTH.

(rl_lnuml CaaGuit

Heonpenenenmue cTanzapTy Haifma
MuoxecTso Bxonos
Huskan cneuuduHOCTL MACTEPCTBA

* OnpejieneHHke CTAIAPTH HaiMa

+ EauucTBeHHLIH BXOJ,

. Bmmmcu:wdm-mmnuacmpcms
Gea

Onrey ofyuenns nep
phiBA OT NPOIBONCTBA 63 OTPLIBA OT NPOK3BOJCTEA

* Yetawomnennnie  KpuTepun  ana ¢ HeT KpHTepHen, ONpeaensiomimux
NPOABIKCHUA N0 CAYADE HPOABIKCHHE 1O CAyxBe W nepe-

* CHILHIE TPAAHIH MELLEHHE N0 OTACNaM

« Nuddepenunponansocts onnars  + Caabuic Tpagiuis

* ndrbepeHIMPORAHHOCTL  ONIATE
MCHSCTCH B TCCHIHEM BPEMCHI

Pucynok 15.2 BausHne pasvepa BHYTPEHHEro PHHKA Tpyaa
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Bo-BTOPBIX, TaM, I1¢ YMECHHS ¥ HABBIKH MOTYT GHITH MOJYYCHB! PO~
e W AeTIenTe MyTeM OPraHH3aig ofyTenna Ha paGoues MecTe, 3a 06y-
weHHe Gepyres mraTHeie paboTHHKE, CleIOBaTebHO, yIparTeHne yner
HYKIaThCA B CTAGHIBHOCTH,

B-Tpetehx, ecn paGoty JIETKO Ofpene-
JIHTH, & €€ PE3YILTATEL — TOYHO HIMCPHTH, WM CCITH HENb3A u3bexars
CHTYALHH, KOTIA PEIYILTATH CYGLEKTHBIO TPAKTYIOTCA CIYAKALINMH,
GoNbioe 3HAYEHHEe NPHODPETAIOT TPAIMIHK W TipakTHKa. M cHoBa moa-
HEPKHEM, CTabIIBHOCTE — BEChMa KETATENbHOE coCTosHIE, B omux ye-
JIOBHAX, B IOMOTHEHHE K MPHCYIIMM CTAGHILHOCTH BHTONAM, CHCTEMA
yIup TOJYHAET TIpX BO Guraronaps TEKY4eCTH,
a TaKKe COKPAIICHHIO 3aTPAT HA HACM HOBBIX PaGOTHHKOB Hapamy ¢ ad-
chexTHBIBIM H Gonee memesniM ofyuenHeM mepconana. [Lin paboueii cn-
JTBI 3T0 03HAUaeT GoMiee BRICOKHI ypoBeHb 6e30IACHOCTH PabOTEl, OTKPHI-
THE TYTH 1A MPOABHKEHHA M0 CIYKGE, MyHIIHe BOIMOKHOCTH 1A 06y-
HEHHA W TIOBLIIEHHYIO OTUTATY, TIOCKONBKY TMpH 0GYdeHHH BOIHHKAST
GONBITHH YPOBEHE OTBETCTBEHHOCTH H 0DA3AHHOCTEH.

Taxoe ynoGcTBO MOXeT GHITL HAPYIIEHO BOISHCTBHEM BHENINETO
PHIHKA TPY[a, KOTOPENH MOCTABIAET PaGodylo CHIy JYHIIETo KAuecTBa H
Gonee pemenyio. H3BecTHO: €CITH 9TO-TO MOKET NPOHIONTH, OHO NPOHC-
X0HT. M TONBKO €M 9TO COBEPIIEHHO HEBOIMOKHD, ITOTOMY, UTO HYK-
Hast ¢ , BHYTPEHHHH PHHOK TPYLO-
BEIX CTAHOBHTCA IO

Eciin Bee 9TH TPEMMYIIECTBA GYIYT PearH3oBaHbl, TO CHILHOMY
BHYTPEHHEMY PBIHKY TPYIOBBIX PECYPCOB BAKHO YAEPKATh BHEINHHIH Phi-
HOK Tofgansme or ceba. Ecam kaxmas paGota, BRIMOMHAEMas B PaMKax
namHoi# op W, CITYKHT , T.€. €CIH OHA OT-
KPEITA 1 BXO1A TIOCTOPOHHHX H HET A KPHTEPHER HaliMa, TO 0p-
TAHW3ALMA TIOTHOCTHIO OTKPHITA JUTA BHEIIHEro Mupa. HanpoTws, ecan
«BXOTHEIC BOPOTA® OTPAHHMEHBI HECKONBKHMM PabOTHMH MECTAMH H

CTPOTHMH HaHmMa, T0 op TMOIHOCTEIO 3AKPBITA OT
] 0 PRHKA TPYAA.

KaK TO/IEKO BXOJI CTAHOBHTCA OrPAHHYCHHEIM, PACTIPE/IENICHHE JIOICH

M KB B opr JABHCETE OT 06y9e-

HEA Ha 0ale CYMECTBYIOUIHX PECYPEOB H HA PAITHOHATBHOM PA3BHTHH,
KOTOPOE TECHO CBA3AHO ¢ TEXHONOTHUECKHM Nponeccom. [pyTHMH clio-
BAMI, B YCIIOBMSAX O 070 1 KOHTPOIMPYEMOTo HaliMa opranm3a-
TIMA MOXET CTPOMTECA HA PAIBHTHH paGoT M MOCICIOBATEAEHOM TPOIBH-
WeHIH pabOTHHKOB B COOTBETCTRHH ¢ TEXHONOTHISCKHMH H (YHKIHO-

nprop TG HEOBXOMUMEIMM CTHMYTa-
MH. ﬂD TEX TOP MOKA TEXHONOTHYECKHE TPHOPHTETH OCTAKTCA TEMH X
CAMBIMH, MBI MOKEN OKHIATE, TT0 MOXKHO HAHTH AHdepeHIIPOBANHEE
TIOIXOIIB! K OTIATE W 3APHKCHPOBATH MX Ha Kakoe-To spemsi. ECu, ¢ Ipy-
Tol CTOPOHE, OPTAHM3AUMH He HYRHEI TPEHMYIIECTRA, CBAMNHEE CO
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CTABHIBHOCTEIO PRGOUEH CHIbL, TO CTRHOBATCH OYCBIIHEIMH IOCTONHCTRA
cnaboro BHYTPEHHETo PBIHKA Tpyla: ofecneyerne rHOKOCTH OTKIHKA HA

cnpoca, oby HHOTO TIEPCOHANA H
TPHTOK CBEAKHX CHIL.

Ecomi mipoGrneMa COCTOHT B TOM, TOGH! OLEHHTE OPraHH3ALNAIO TIO CH-
nie i ¢Aab0CTH PEIHKA, ONEBHIHBIM KITIOYOM K 9TOMY MOXET ObITh TeKy-
4ecTh paGoueit cums. ECTi BHYTPEHINE PLIHKH TPYIA CTPEMATCH OTPAHH-
YHTH MOL[E BHEITHHX PEHKOB HIM CTAPAIOTCA YIEPKATH PaGOTHHKOB B
paMKax GIOPOKPATHUECKIX OTHOMICHHA 3aHATOCTH, MOKHO OXHIATH, 9T0
HE3KHIl YPOBEHL TEKYIeCTH GYIT ChA3aH ¢ CHIBHLIMH BHYTDEHHHMH

TPYIOBHIX PECYPCOB, d —co D10, OIHAKO,
MOKET GBITH TONBKO NPHGIHSHTENLHEIM TIPHIHAKOM. MOXHO HCTIOIB30-
BATL THATH 3M " ¥ KpHTEpHeB BhiGOpa,
CTETICHE OTKPHTOCTH, O0YYeHHE HA paGu-{eM MeCTe, TIPOIBIKEHHA BHYT-
PH Oprann3aLEK 1 ¢ yio VIO OTUTaTy. 9Ty
WHBOPMALINIO MOKHO COGMPATL HETMOCPENCTIEHHO, HCTIONBIYA Pasmm-
HEe cnocobbl. MoXkHo Takke coGHPATL JaHHBIC TIO TIPAKTHKE YIIpanie-
A pabouedt cuI0i, TOCKOTBKY 2TO CBA3AHO ¢ «MPABHIAMH», TeHcTHYIO-
OIHMH Ha BHYTPEHHEM PHIHKE TpYyAa. Pﬂ].]HﬂH‘BJI'IIHBE 3EPHO 3AKITHYAETCH
B TOM, 9TO TEOPETHUCCKH MEHETKEPH PACTONATAIOT KOMILIEKCOM BO3-
MOKHOCTEH, CBA3AHHBIX ¢ BHEIITHM PHHKOM:

* H3MEHEHHA YPOBHS ONUIATH H YCI0Bit;

+ H3MEHEHHE CTAHIAPTOB Haitya;

* HIMEHEHHE TTOMHTHKH 00YIeHNA [ePCOHATa;

* HCTIONE30BAHNE CBEPXYPOUHOH paboThl M ApYrHe (OPMEI NOBBIICHUS
npeiokenns paboyeit e

. KPHTEPHER 1T o coyKGe;

sy Tei BXOJA, P poBAHME paGoT.

ECTh ¥ ApYTHE BOIMOKHOCTH, HO CYTh B TOM, 9T0 BHOOp CHILHOTO
PHIHKA TPYIA BIIOC/EACTHHH MOXET OTPAHHIHTE HCTIONB30BAHHE MeHe-
KEPAMH 3THX AIBTEPHATHE. Korna HAYT TIO 3TOMY TIYTH, ITOBENCHHE ME-
HETKEPOB B OTHOIIEHWH B3AMMOIEHCTRIS JBYX PHIHKOR TPYIOBEX PEcyp-
COR CITYARHT XOPOUTHM OBIIHM NOKa3aTe/IeM XapaKTepa BHYTPEHHETo Phiki-
K TPYAA B JAHHOH OPTaHH3ALIN.

BeiBogsl

31eCh BB MOIHAKOMITHCE ¢ HEKOTOPIMH OCHOBHEIMH TICAMH, CBA-
3AHHEIMH ¢ PHHKAMH TPYIa, 5T0 TIOSBONHT JYUIIE TOHATH BHYTPEHHEE
CTPOCHHE PHIHKOB TPYAA FOCTMHHIL H PECTOPAHOB: O HUX TOMIET pedn B
cnenyiomed mage. Ocofoe OTHOIEHHE K 9TOMY HMEIOT THOKOCTb H KOH-
UETIA BHYTPEHHAX PHHKOB TPYAOBBIX PECYPCOB.
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16 PbiHkK paboyeit cunbl roCTUHML,
M NpeanpuATHIA 0OLEeCTBEHHOTO
NUTaHuA

Ecim BB 386]1)(:[!1”1}{(25 B IYCTOM COCHOBOM JIECY, 9TO 65l BB npen-
TOWIH: 4TOGH ¥ Bac OBUT KOMIIAC WIH YTODB BE 3HATH, KAKOBA MaK-
CHMANLHAs WHPHHEA 3ToH TecHoit nomocw? Mepphiit BApHANT TOMOXKET
BaM JEPKATh MYTh 10 MPAMOH, HO BTOPOH BAPHAHT MOXET GHTH Goree
HANEKHEIM, TIOCKONBKY CPasy MOKHO ONPEACIHTH NPEAETbl BAUTMX
mpoGnem. 310 MO3BONAET TPEICTABHTE OGUIYI0 KAPTHHY, WTO AEHCTBH-
TENBHO TIOMOraeT. Hama weih — HapHCOBATH KAPTHHY PRIHKA TPYAa
TAKHM 0GpasoM, 4ToGH NOKA3aTh, KAK €ro IKOHOMHUECKHE W TeXHHYe-
CKHe HMTIEPATHBEl HHTETPHPYIOTCA CO CTPYKTYPOH W NMOBEIEHYECKHMH
ofpasuamu.

To, 4T0 MBI MOKEM TOBOPHTH O PLIHKE TPYAOBHIX PECYPCOB ans
TOCTHHHL W npeﬂnpnamn DEIIIE(ZTBEHHDI‘D NWTAHHA, O3HAYAET, YTO B
ONpPENENCHHON CTENEHH PRIHOK yke onpefeneH. OGLMHO PREKW On-
PEAENAOTCA  COBOKYITHOCTBIO NPOHECCHOHATLHEX  KBannuKatmii,
TIOCTABNACMEIX B KOHKDETHHIE OpPranuiaummy. PHIHOK TOCTHHWI H
TIPEANPHATHH OBIMECTBEHHOTO MHTANKA CaM TIO cebe TOBOMBLHO 3amMe-
TeH. Bam He HYAXHO HAXOJHTHCH BHYTPH HETO, qTOGH PACnO3HATE €TO
OUEBIHEIE 0COBEHHOCTH:

* IOBOMLHO GONBIIYIO JOMO PabovTHX MecT ¢ HM3KoN Keamnduraumei
Tpyna;

* BOIMOKHOCTE NEPEMEINATh KBATHBUKAIMH T0GOTO YPOBHS MEAILY pas-
JHYHBIMH FTOCTHHHIIAMH H OPraHW3alHAMH OﬁI]IECTBEHHDTU TIHTAHHA;

* 9ACTO, HO He 0DA3aTENEHO, BRICOKII YPOREHE TEKYIECTH paboueH CHITE

* HU3KHH YPOBEHD OMIATH, OCOGEHHO A HH3IKOKBATHGHIMPOBAHHBIX
pabor.

DTH YeTHIpE 0COGEHHOCTH CBA3AHE! IPYT ¢ ApyroM. Bomsmas xons pa-
GoT cpeaHell WIH HMIKONH KBaTHdHKALA 03HATAeT, 9T0 9TH pabowie
MECTA CBA3ANBI € OGIIMM PHHKOM TPYJLOBBIX PECYPCOB HHIKOH KBamudn-
waunH. Mockonsky oHE MOTYT GHTE GHICTPO OCBOEHBI NPAMO Ha paboyuen
MECTE, OHH ZOCTYITHE! 15 paGoTHHKOEB HH3KOH Keamadmkamim. Hekoro-
phie W3 paBOTHHKOB HH3KOH KBATHDHKALNH BooBILE He BYIYT NOCTOAHHO
HAXOIHTHCH HA PHIHKE TPYIA. [IPYTHMH CIOBAMH, TOCTHHHIIN H pecTopa-
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HB TpH HaiiMe paGoueli CHIIBE IPOCTO HE 3aWHTEPECOBAHBI B KOHKYPCH-
IMH C APYTHME (BHPMAMH 1, KPOME TOTO, TIPHBAEIEHHE MoTel K PHHKY
TPYAA MPOHCXOIUT € HX OTPEIBOM OT ceMeiHoi Kusuw. Bimanne xapak-
Tepa HEX paGoT np TCH B COIMAHHA HI0BI-
TOYHOTO MPELTOREHHA paGodeii CHILI, 9T0 B CBOIO 0YEPeIh MPHBOINT K
TOHIKEHHIO YPOBHA OIUIATH.

To, 4To TIOBAP MOKET YCTIEMIHO JAHHMATLCH CBOHM JIE/IOM B TOCTH-
HHIe, pecTopane, nabe, GONLHMIE, KOS, 3aBOICKOH CTONOBOM, Ha
CYAHE WIH TAe-HUGYAL e, TIe MOKET TOHANT0GHTECA IIPHIOTORICHHE
TTHIH, ¥ TO, 9TO ITOT MOBAP MOKET BHIMOIHATL CBOIO paGoTy rae yroa-
HO, B 3aBEACHHAX OT CAMOTO HH3IKOTO JI0 CAMOTO BHICOKOTO YPOBHS,
03HAYAET, 4TO OH MOT Gbl HCKATh PabOTy B IIHPOKOM KPYTY yUpexie-
mwi. JPYTHME CTOBAMH, OH MOKET HCMONBIOBATL CHOW YMEHHA W Ha-
BHKH Ha ITHPOKOM MONE JAEATENBHOCTH, HO TONBKO B PAMKAX TOCTH-
HEIHOre GM3NECA W MPEANPHATHI obmecTpenmoro nuTamu:a. Emy cie-
nosano Gu nepey HBaTECA, 9TO6M paGoTaTh, HANPHMED, B CTPONTENb-
HON IPOMBIILIEHAOCTH. Bee 3T0 03HAYAET, 4T0 TOCTHHHYHEIE H PECTO-
PaHHbe HABKIKH XapakTePHL TOALKO [U14 KOHKpeTHOl ofnacT, 0 npu
TAaKHX OGCTOATENBCTBAX MBI CUHTAEM, TTO MOGHIBHOCT TIABHEIM 00-
PasoM & apedeadx TOCTHHHIHOTO GHIHECA H HHAYCTPHH 00LIECTREHHO-
TO TUTAHHA W MOGHIBHOCTL BHYTPE W BOBHE 3TOT0 GH3NHECA CBA3ANA ©
HEKBATH(MHIHPOBAHHOM PaGoToll W ¢ NpolieMaMu CAMOTO PEIHKA TPY-
f1a KaK TaKoBoTO.

MocKoALKY NPEaNoNaraeTcs, YTO OTIATA CBASAHA C PHHOTHLIMH
MEXAHHIMAMH, AHATH3 TOGOT0 PHHKA TPYIOBHX PECYPCOB MOKET (ho-
KYCHPOBATLCA Ha OGBACHEHHH MpHHH obmero yposnsa onnars. On-
HAKO PHHOK JUIA TOCTHHHIL H TIPEANPHATHH 0GUIECTBEHHOTO TTHTAHHA
OUEHE ACHO ONPEIENeH KPYroM HeoOXOMMMBIX YMEHWH i Knamnduka-
Wi, H MOITOMY OTHCAHNE PHHOYHOTO MEXAHHIMA B OCHOBHOM COCTO-
WT B TOM, 9T06H 0F ATh, KAK cmp pa zap naamu uK-

plip €O CImpyKmypoil & H HICHTH H-
uHpoBaTh W AnGdHepeHINPOBATE NOBEICHNE YIACTHUKOB PHHKA, K KO-
TOPBIM OTHOCATCA W NMPEANIPUHHMATENH W paGoune, W 3aTeM JIaTh He-
TMOCPENCTREHHOE OGBACHEHHE HIMEPUMBIM ACHCTRHAM PEIHKA, HATPH-
MEp: YPOBHAM OTUIATH, MH(PEPeHIHPOBAHHOMY TIOIXOAY K OTUIATE,
TmpEMEPaM W 0GPasaM TIONBIKHOCTH H CErMEHTAIMH Ha PRIHKE. A
BCAE 33 ITHM — TIONHITATECA MOCTPOHTE MOIENb, KoTOpas Gyaer co-
OTBETCTBOBATE 3TOMY TpeGoBanmio. Mojess YIHTHBACT TPH OCHOBHEIX
(hakTOpa, BIMAIOIINX HA PHHOK:

1) xapakrep BOBACHEHHBIX KBATMUKALMIT — Moners Kpamuduratmii;

2] paKTep cnpoca;

3) cerMeNTAInA PLIHKA, OCHOBAHHAA HA COLUMATLHEIX M HECOUHATEHEIX
(HanpUMep, CBEPXYPOUHEIX) Yacax paGoTsl,
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XapakTep BOBNeYeHHbIX KBanutukauna:
Mofenb Keanugukauui

MocTpoerne Moxeni OCYIIECTRIAETCA B TPH 3Tana,
KaXJIBIi H3 KOTODBIX CBA3AH C CONMYTCTHYIOWMMH eMy npoGnemamu. Ha
TIEPBOt CTATHH CH H I

3nech BOIMOKHE HEKOTOPHIE TIPOGIEMEI:

+ B TOCTHHWIAX HMCTIONE3yeTcs Gonbmioe pasHoobpasde BHIOE paGoT W

KBaTHOHEALH;
- paGot TOIBKO THTT WH, HO HE €€ Ypo-
BeHb. CIIOBO «OBAPS IEPEACT TONBKO BII TH;

+ YPOBHH KBATH(OHKALHH 9ACTHIHO NEPEKPEIBAIOTCH C IPYTHMH OTpac-
JAMH TIPOMBIIUIEHHOCTH;

* TPYIHO TIPOBECTH YEPTY MEAIY KBam "
(pHIHPOBAHHEM TPYIOM.

TpyIHOCTE COCTOMT B TOM, YTOOE PACKPHITE KOHIEITIHIO KBATH(H-
KAlWH, OTACIHE OT HEe TIPHBAIKH K KOHKPETHOMY poay paborsl. Yrobsr
CJENATE 3T0, KNAcCH(pUKAINIO o pogamM paloT ceoyeT IPeICTABATE KaK
knaccndukaumo ksarnduramuit. B atoM Moxer GuiTh moxesna pabora
BPHTaHCKOTO COBETA 10 0GYIEHHIO B TOCTHIIWTHOM GH3HECe H HHAYCTPHH
obmecrsennoro nuranma (UK Hotel and Catering Industry Training,
Board HCITB). Onn JTH 9ETRIPEXT VIO KII
KBATHOHKATNI:

1) MeHemKepH;
2) cynepBH30pPHL;
3) macTepa;

4) MCTIOMHMTENH.

Orneca :POB 11 0B y Tiepco-
HATY, M CTANKHBAEMCH ¢ TPYIHOCTEIO TIPH PASIENeHHH MACTEPOR H He-
nommureneit. Coser HCITB wenonnssyer ksamndmkatmm paboT wst onpe-
eeHAs . Tak, npody KB B 06-
NACTH KYIWHAPHH, NPHCTIYKHBAHWE 33 CTONOM, paBoTa coMembe' W Y
CTOHKH HA TIDHEME B 1O Tes Kak paGora
croB-tnipodpeccHoranon. B mamem ciydae HCTIONBIVETCH TIOXOXKEE pasrpa-

, T.&. Ha Te HEIE BHABI TLHON pa-
GOTEL, TPY TONYK i m i TPy

! Comenbe (sommelier) — hpaHLIy3CKOE CIOBO, BHANOTOB KOTODOTO HE CYLLECTBYET HH B
AHCTMACKOM, HI B PYCCKOM A3BIKAX, 1037T0MY 0HO TpeGyer noschenms. Coracko on-
peneneiio Kopxa Tepriouse (Georges Pertuiset), npeswiesTa Cotosa comense Opan-
UMM, COMCAKS — ITO sUEAOBCK, OTRCTCTHCHHMI 33 NOAAYY HANMTKOR B PECTOPANE,
RO COBETH 110 BUIBOPY BHH W HATITKOB, CePRPYIOUIH 1X WM CICAAMIE 38 HX
nosaNe KAMEHTY BIUIOTH 10 MOMEHTA, KOFIA TOT NOKNaAeT 3ais (npiew, ped.).
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uenoanuTeaci. Pasimmane Mexay KeatHOHIMPOBAHHLIM W HekBaTAdM-
UMPOBAHHBIM TPYAOM COCTOMT B TOM, 4TO KBamnduramis Tpebyer dop-
MANBHOTO OGYICHHA WK 06PA30BAHHA H HE MOXKET OBITH IIOTYICHA TOMb-
KO B peayisTare ofyuenna Ha paGouem Mecte. Ce0BATENBHO, HEKBATH-
uIHpoBaHHENE TPYI — Tako#, Koraa paGoTa MOXET GBITh OCBOEHA HC-
KIIOYHTENLHO Ha paboueM MecTe,
BTopoit 91an npemasnaten A ToTo, YTOGH OUSHHTD J0TI0 KBATH-
H HEKBA pabOTHHKOB Ha TIPEITIpH-
ATHH. 3/16Ch BOSHHKAIOT ABa Bonpoca. Mepsaiii: cymecTsyior nu paboaue
MECTa, XapAKTEPHCTHRA KOTOPHIX MEHACTCA OT KBATH(HIMPOBAHHOH 10
HEKBATH(DHIHPOBAHHOMN, B 33BHCHMOCTH OT THITA oprarmsanun? Bropoii:
T 10N paBor no or K HEKBa-
maHipoBanieM? Hadne co cTpYKTYPH mpodecCHOHATBHOM 3aHATO-
cTH B oprannsammax. B raGn. 16.1 noxasan mpuMep cTpyKTYpE npodec-
CHOHATBHOH 3AHATOCTH B FOCTHHNIIAX M HA NPEINPHATHAX 0OIECTREHHO-
TO TTHTaHus (B TPOMBIMIIEHHOCTH, B GONBHMIAX, WKonax | T.0.). Huelor-
¢, GE3YCHOBHO, W APYIHE CEKTOPBI, HO ITH IBA BCETMA NPUCYTCTBYIOT H
OHH BCETIIA BETHKH,

Tabamua 16.1

P - o Hucmumyguonaanase "
Menemkepst ¥ Menemxeps 7
ed-noBapa 12 Lled-nosapa 18
BenomoraTensHei 8 Benomoratensuui 28
NEPCOHAN HA KyXHE NEpCoHAN HA KyXHE
OdmumanTs 21 TMponasen 15

y NPHAABKA

bap 13 OdHuHaHTL 12
Toprse B rocTHmILE 6 Kacenput 3
JHexypumit 2 Tpouue 2
ATMHHUCTPATOD
TopHuuHBE 12
PaboTHHEH HA npHEMKE 8
Kaepiu 2
Voopumkn 3
PeMOHTHUKH 6
Mpoune 2

UTO KACACTCH TIEPBOTO BOTIPOCA, TO MOXKHO BEIGPATE JAHSTIA, JUTH KO-
TOPEIX CTATYC KBAMHGMKALNA 3ABHCHT OT THTIA YIPERIEHHA. 31ech Heob-
XOMMO C/IE/IaTh HEKOTOPEIE JIOTHYHBIC Mpenonoxkenma, Ecam My npet-
TIONATAEM, UTO MEHEIACPE H CYNEPBHIOPE OTHOCATCH K KBATH(HIMpO-
BAHHEM PaGOTHUKAM, TO KaK HACTET ocTaMLHEX? K KanmmiaTaM Ha KaTe-
TOPHIO «HHOIA KBATH(HIAPOBAHHEI» MOKHO OTHECTH MOBAPOB H odn-
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UMAHTOR, BTO MOKET JABHCETL OT Kiacca yupexcms. COTPYIHUKH Ha
pelenuyn (3a CTOMKOH NPHEMHOI) B TOCTHHHLE, CKOPEe BCETO, IOKHBL

GEITE ot knacca yupexaennd. Oc-
TATBHEIE MOTYT GbiTh K KATErOpiH Hek i
TOMYKBa. qTO TIO HameH COOTBETCTBYET
UCTONHHTELCKOMY niepeonaty. TTPHIHABAS, YTO MOTYT GBITh HCKIIOYCHHA,
CKAKEM, HTO TS MO COCTOMT

B TOM, 9T0 NPOIECCHOHATEHEIE 3AHATHA, KOTOPEIE MOTYT BAPEHPOBATECH OT

o ac
CTOB-TIPOdIeCCHOHATOB, — 3T0 med)-1oBapa  oduuHanTs. B Tadn. 16.2 cob-
paxa Hrdopmarma, mokassealomas, kak HCITB ocymecrmisier npoGmesy
KOHBEPCHH c'mym’pu SAHATOCTH B KiIaccHHKaiimg Keamndukamnit. Oni

B TaGmime oT-
PaXeHE! TPH H3 HHX.
Tabamua 16.2
Obweemeaerioe
Tocmunya, %  Pecmopan, % numanue
a
Menemkephi 5 15 T
Cynepauopu 9 6 8
Kpanudmunposanne
npodecCHOHATB 0 zn 17
Henonnumensckmit
HEKBATH(DMIHPOBAH - 66 52 68
MBI nepeonan
Ouerreryio Takiy 06pasoM Mozes m:mdmmmonﬁo‘ru cOCTaBa npei-
TIPHATHA MOXKHO B RIIE Ha puc. 16.1.
5% Meekeph
3% Cynepsiiop
KBATHIIHPOna HHLE

SneLANE T

Menommrean noay i

4% HOKBATHOHIHPOBIHHBIEY

Pueynok 16.1



Bonpoc, Kotopuiii eie octaics Ge3 0TBeTa, — MEHAIOTCA I IIPONop-
UM ¢ H3MeHeHWeM macmTabo opranmsauuH? ONATE TOBTOPHM, 9TO
3mech HeoGXOXHMO CIENaTh HEKOTOPHIE pasyMibie Tomymermsa. Ha mep-
BLTH BICIAL, MOKHO CKA3ATh, 9TO MPOMOPIMH KBATHGHKAIMI ¢ MacITa-
BaMu NPEANPHATHA He MeHsIoTes. KoHeqHO, KaK TONBKO FOCTHHMIL CTa-
HOBATCH BOMEe KPYITHEIMH, OHM HYXIAIOTCA B G0IBIIEM KOIIMECTRE HA3-
KOKBATH(HIHPOBAHHLIX TOPHUIHLIX, HO B GONBIIMX TOCTHHILAX GoNbine
(DYHKIHOHATLHEX MOMEHIEHHH | GONee BBHICOKHH YpoBEHL 0BCITYKHBA-
HHA, 4T0 Tpebyer Gonbe wed-nosapos, a KAKALIH 3HACT, 9T0 ¢ NPHXO-
JoM Boriee CIOKHON Ky THHAPHOH TEXHOIOTHH PHXOTHTCA MEITE GoMibie
nocyns! Takum ofpasom, T HEKBaT -
sanueit Tpya. He wyxno ofnaxars CIHIIKOM GONBIIHM KOJHYECTBOM
JIHLEH3HH, [UiA TOTo 9To0Bl CKA3ATH, WTO MPOTIOPUHH KBAMH(HKAIWI,
TIoRoGHO PYCCKON MaTpeliKe, COXPAHAIOTCA, HE3aBUCHMO OT pasmepa
TIPEATPHATHA.

TMponopukK TPEYTONBHHKA HE OTPAKAIOT TOTO, 9T0 J0JIKHA GEITH ON-
I TpanaHs Wil B 1Ip OHOI KATETOPHH.
Tpernit s1am, Takum o6pa3oM, COCTONT B TOM, YTOGE MPeICTaBuTL cebe
TIPOMBIIIEHHOCTE B BIE HEKOH HEPAPXHH OPraHH3aLil ¢ OIHHAKOBHI-
MH TPOTIOPIHAMH KBATHQHKAINH pabOTHHKOB, HO ¢ TOBLIIAIOUIHMCH
abCoMOTHEM 3HAUEHHEM KBATH(HKAIIN N0 MEPE TIOMbEMA 10 HEpapXH-
HeCKOi JIeCTHHIIE.

KOHEUHO, MEI MOXEM MPOAHATH3NPOBATE TIPOMBIILIEHHOCTE 10 CO-
CTARNAONMM €€ KOMIOHEHTAM H CEKTOPAM, TAKHM, KAK TOCTHHHLEL,
PECTOPaHBI, TIPEITPHATHA OGNIECTBEHHOTO THTAHNA, GONBHHITE H T,
HO CAETYET MOMHHTB, YTO KaXIALH W3 TAKHX KOMIOHEHTOB COXEPRHT
MEPAPXMI0 CTAHAAPTOR, NMPEICTABIAOUINX P KIHEHTOB WIH 3aTPaThi
no KD}I'IPSKTSM YrolBl KAK-TO YIPOCTHTE PACCMOTPEHHE 00CYRIAEMEX

MHIYCTPHIO ODIIECTBEHHOTO TTHTAHWA
na Ba GONBIINX KOMIOHEHTA: ¢ OXHOM CTOPOHE, TOCTHHHIE H PEcTo-
PaHBl, a ¢ APYTod — Bee (GOPML OpTaHH3ALHNK OGMIECTRENHOTO TTHTA-
HAA. DTO pasneNecHHE TIONYEPKHBAET PayTuyHe (JOPM KOMMEPYecKOH
TIPOJIAKY PHHOYHOTO TOBapa, HO, 4TO MOXeT GMTHL eme Gonee BaxHO
VT PHHKA, OTPAKACT PAITHIHE CTIPOCA Ha PaBOuYIo CHIY © TOUKH 3pe-
HIA paGowero mpemenn. Ha pue. 16.2 mpeicTamieHa CTPYKTYPa KBATH-
ukaumii B wHTEpecyomed Hac orpaci wHayctpHH. [Mupammna mrs
CEKTOPA FOCTHHHIL H PECTOPAHOB BHILIE, HEM [UIS CEKTOPA NPeANpHATHil
OBIECTBEHHOTO . Aro » Ha 1O, TEM
BHIIE NPeAeTbHEIH YPOBEHB IEHOBOTO JHANA30HA, TEM BHIIIE prﬁﬂBB—
HHA K CTAHAAPTAM KBATH()HKALIT,
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TIpeanphsTHs OBIIECTBEHHOTO
TIHTaHHA

TOCTHHWIIE # PECTOPANL

Pucynok 16.2

B xanmoii Moze M MPeaToNaragTcs, YT0 MOABIKHOCTE CYLIECTBYET B
TPeX TMOTOKAX: HA3KAA KBATHQWKAITNA Ha BCEX YPOBHAX, KBATH(HKALHA H
YMEHMA o Mepe mp BEEPX 11O
KBATHOHUHPOBAWHLI TPY1 TEPeTeKaeT H3 FOCTHHHIL M PECTOPaHos K
TIPEANPHATHAM Dﬁmecmm-mru nuTaHAA. DToT obpasel MOIBHKHOCTH
OCHOBAH Ha
CrocoBHOCTH K O0YYeHHI0. C TOUKH 3PeHHs BOIMOKHOCTEHR moGoro or-
JENLHOTO YIPEKIEHHS, MBI HCXOIM M3 CEIYIOMETO,

+V KakI0TO YUPEKIEHHN WMEETCH gepxuuil npedea eeo 8oIMONCHOCMEN
ofywenus. CTAHZAPTE CYIIECTBYIOT LIS TOCTEH W KTHEHTOR, 4 HE [UIA
NEPCoHANa FOCTHHHIIE!, H OHH e MOTYT BHE3ATIHO HIMEHWTLCH HAKaHy-
He peaepoM. JlioGoe IBIKEHHE BBEPX MPOHCXOOHT MOCTENEHHO — 2TO

Ecmn G waroM B
NpHOGPETEHHH KBATH)HKAIIHI IO/DKEH CTATh TTEPEXON B 3aBECHHE C
TIOBEIIEHHEMH CTAHIAPTAMK.

* X0t KBATM(DHKAIHIO H HABBIKH MOXHO NMPUOGPECTH, B OPraHW3alin
CYHIECTBYIOT Gaphephi, He MO3BOIAIONIHNE JIETKO MCHATH JAHATHA H
AOIKHOCTH. OQHIHAHT He MOXKET 3aTpOCTO NPEBPATHTRCA B NOPTHE,
NOPTHE HE MOKET CTATH NOBAPOM W T.1. DTa NPodeccuoNaTbHan Joecm-
Kocms He orpai NOTGKHOCTAMH, TP KBa-
THGUKALTH.

+ Kakiioe 3aBeIcHHE MMEET BOIMOKHOCTE 06YYaTh BHOBb MOCTYTIAIOMIHX

paboTamkoB Gea
OTpHIBA or npon:mom‘rna Jmﬁo no c]:opumrmcw YIeGHOMY KypCy.

COHTAeTCA, 9TO CYMIECTRYIOT ABA PRIHKA TPYIIA: HA OTHOM MOTH pado-
TAKT B TE KE YaCHl, 9TO M OCHOBHAA MAcca HACCTCHWA, HA IPYTOM — B
HHOE BpeMA cyToK., OHn TCH H HECOLH-
7




arpHBIX paGouny 9acon. TVT €CTh, KOHEYHO, KYILTYPHBIC BAPHALHH, HO
€CITH IOTYCTHTE, 4T 06a PEIFKA MPeLaraloT OIHHAKOBYIO TUIaTy H B IpY-
THX OTHOIIEHHHX TOXE PABHBI, TO OJHH H3 HHX HMEET MPEHMYIIECTBO!
Gonee ynobusie pabodne wackl. Ecim puc. 16.2 BepeH, MOAH MOTYT mepe-
xo:mn M3 OTeneit W pecTopaHoB B HPME, OBCTYRHBAIONINE GaHKETH H
P , HE Tepss BLITOL, B Hor
PasHHILL B ONJATe B ITHX JABYX CEKTOpax. B yenowmax mepapxun mpei-
TPHATHIT W ATETEPHATHBHOTO PEIHKA C COMHANEHEIMH PAGOTHMH 1acaM#
TOIYHAETEA:
. TH W er YUHTBCA, BOCTIONBIYIOTCA
Hepapxuei MpeanpHATHIt U1 pHOGPETEHHA HOBOTO SHAHMIT H YMeHwHif,
* KBATHHLL B GYIyT MHOrma paGoTaTh Ha ypoB-
HAX HIKE CBOSH KBATH(HKAIHH,

Kparmnpukaumonnas MoIenb Noie3na TeM, 9T0 OHa TIOKa3LIBaeT yo-
JIOBHA, CO3NAOIIHE MOGHIBHOCTB:

1) HATHYHE CTIPOCA HA KB bIX OB BO BEEX CeK-
TOPAX OTPACITH;

2) Th Ha IO/DKHOCTH, HE CO-
OTBETCTBYIOWIEH CTICHMATLHOCTH;

3) wamane TEHOT CTPYKTYPHI OTPACITH,
Jenalomeil MoGHIEHOCTE CPEICTBOM TiC KB4

4) obyvenne «6e3 OTPLBA OT IPOHIBOICTEAY;

5) WamyMe Ha KakIOM TPEINPHATH BEPXHETO MPEAENa MacTepcTsa W
TOTO, HEMY 31ECh MOKHO HAYIHTHCH,

6) BOIMONKITOCTE WMETh PaBOTY HIDKE MAKCHMATBHOTO YPOBHS KBammdi-
KALMM, HE TEPSS MATEPHATHHBIX BHITO.

Taxum oGpazom, n pecTH Keamid H TO-
My, K10 XoTen Gel paGorars no Gonee l-m:u«m KBATAHKALHH, B KATECTBE
CPEICTBA MPEUTATACTCH MOGHITLHOCTS,

Jlo cHX TIOp MBI TOBOPHIH O KBATH(PHIMPOBAHHOH paGoTe, HO, Npexie
HEM MBI JAKOHTHM ¢ KBATHOHKAIHOHHON MOIETBIO, PACCMOTDHM TIPHPOLY
Heksamdmposantoit paGore. OIHO N0 CKa3aTh, T, MOCKOILKY JO/IH
HEKBATH(HIHPOBAHHOH paloteli CHIH Ha PEHKe GOTbiNe, OTPACh BCETA
GYAET MMETE HIORITOTHOE MPEIOREHNE, 13 H MOIeH MOXHO GLICTPO 0BYIHTE,
HO COBCEM JPYTOE 1eN0 — BaKTHICCKH SANOMyTHT: WX, B rOCTHHWIHOM H pec-
TOPAHHOM JIENTE BAKHE! TPH ACTIEKTA HEKBATHOHITHPOBAHHON paboTLI:

1) pabGoTa He chA3aHA ¢ paboTON HAa MAIIMHAX H MEXAHHIMAX, 5T0 HaGOp
3A/1a9 HU3KOTO YPOBHH, KOTOPHE, BEIMOMHAACE BPYuHYi0, TpeGyior oT
paboTHHKA HEKOTOPOH OPraHH30BAHHOCTH;

2) uenomHene 0ORMHO CHILHO 3aBHCHT OT YCHIHI W XapakTepa paGor-
HHKOB, TOITOMY YPOBHY HCHONHEHNA GYAYT pasHiivm;

3) IpOH3BOAHTENLHOCTD CAa00 3ABHCHT OT CTAXKA H OITHITA.
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KsanuiukaunonHas mogens n onnara

KBamupHKALHOHHAS MOIE/Tb RITHSET HA OTUTATY CACAYIOMHM 00pasoM:

. nona O TpYIa CO3NACT HIBBITO-
HOE NPEUIOKEHNAE, KOTOPOE CHIAACT CTABKH 3apaboTHON miaTsl;

* HEPAPXHUECKas KBATMHKALHONHAN CTPYKTYPA W BAXHOCTE HHTHBIIY-
WILHBIX KAYECTH YCWIHBAIOT KOHKYPEHIIHIO;

* KBATH(HKAIHOHHAS CTPYKTYDA NOOIIPAET MOGHIBHOCTE;

* IOCKOLKY MPORIBOAHTENBHOCTE HE 3ABHCHT OT CTAXA, HeT HALOGHOCTH
BO3HATPAKIATE 32 BHICAYTY JET;

* HATHIHE ATHTEPHATHBHEX PHHKOD C PasHBM pabounM BpeMeHeM To-
3ponseT PAGOTHIKAM MEHATE KBATH(OHKALHMIO HA BPEMA.

3mech camMoe BUKHOE TO, 4TO HEKBATHHUIMPOBAHHEI XapakTep pabo-

TH T HIBRITOMHOE TP Tpyaa. DTo BOKHO JUIA YIIpaB-

O 1 pi 0TI Ecmi m3GEITok npeuioxkeHna aep-
JKHT TIIaTY HA HH3KOM YPOBHE, TO dexeaauduxayin ecezda Gyden @ unme-
pecax menedwepos. Ecim neerjia ects M3GHITOK, TO Npenioxenne Gyner
anacTiwansiM. Prc. 16.3 BEPOATHOE COO MeRIY
TIPEILTOKEHHEM H CTIPOCOM B OTPACITH.

Ha pucynke npewioxenne (S) oueHb 3macTHIHO, HO cnipoc (D) MeHee
ANACTHYCH. MHCH SAKITHOYAETCH B TOM, YTO JIHIIb CITYCTH AOATOE BPEMA
MOXKHO GYAET HAHATE MHOTHX paBOTHHKOB 1o Garee HI3KoH omnare. Ox-
HAKO ECIM BMECTO INHPOKOH KAPTHHL MEI PACCMOTPHM OITHCAHHE OTHOTO
TIPEMPHATH, TORBATCH PAITHTHA,

(o]

Onaara

Dl

YUCACHHOCTh PABOTHHKOR — b

Pucynox 16.3



Mpupoaa NOCTOAHHLIX M3MEHEHMI
notpeGuTenLCcKoro cnpoca

JLns BeEX TOCTHHHII XaPAKTEPHL KoneGaHHz CIpoca B TeTeHHE Ko-
POTKHX TEPHONOB BPEMEHH. B ¢BA3H ¢ 3THM BO3HHKAET }Iﬂﬂﬁxoﬂl’l-
MOCTE TIPHCTOCABAHBATH KPATKOCPOYHOE TIPEIVIOKEHHE TPYIA, €CIH
TpeGyeTca yIep&aTh MOI KOHTPONEM TPYIOBEE 3ATPATH. DTOT AcTIeKT
oTpaxeH Ha puc. 16.4., e NpPeJCTABNCHA CHTYAUHS B TOCTHHHIE.
Cnpoc sospactaer or D-D x D1-D1 seero 3a onun aexs. Ha mMakpo-
YPOBHE TIPEIUTOKEHHE TPYIA OCTACTCA TOBONEHO THOKHM, HO TONBKO 0
TOi MOPHI, NOKa CTPYKTYPA CPOca He NoTpeGyer HeGONLIIOro Berie-
cka. Korza 270 NMPOHCXOIHT, MEWeIKePH PAsTHINBIMH criocobamu
YBEJHYHBAKT TPYIOBLIE PECYPCH: BBOIM CBEPXYPOUHHIE, MPEMHATE-
HEIC, HAHHMas TOAeH Ha KOPOTKME CPOKH. MHBIMH CIOBAMI, 10TION-
HHTETLHOE MPEATORENHE PEarpyeT Ha 3apaGoTHYIO TINATY Ha MHKPO-
YpOBHE., DTH Meph ot ybepeds P: VIO CHIIY B
TeueHne oBLYHEIN paGounx Yacos oT HIMeHeHHH B omuiate. Takum ob-
PasoM, TONBKO 9acTh obmero 3apaboTka KoneGreTca BMecTe Co Cpo-
com. TPeIoKeHne 0CTaeTes BeChMa THOKIM.

D Dl

T

Onara
8
D DI
Crepxypounan pabora
Pabotee Bpesn ——
Pucynok 16.4

Korzaa s 6i3Hece BOSHHKAET HEYCTOHIHEOE MONOKEHHE, OGEIMTHO CO3-
naetcs GydepHas 30Ha M3 pabOTHHKOB, 3AHATHIX HENMOJIHBIA [ICHB, Bpe-
MEHHBIX PalodHX, CBEPXYPOTHBIX H NPeMHATbHBX. B cymHocTH, npons-
BOAHTENBHOCTH TPYAA — 370 TPYAOBIMH
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Teneps paccMOTPHM KBATH(DHKALMOHHYIO MOJCTE W HPHPOLY 1o-
TPeGHTENLCKOTO CTIpoca CoBMecTHO. [lpemmonaranoch, 4TO BHICOKAA
JoNs HEKBATH(WIMPOBAHHOTO TPYIA OTBETCTBEHHA 3a W3OHITOUHOE
NPETOKEHNHE, TIOHIDKAIOIIEE YPOBEHE OIUIATH, & HEOGXOMHMOCTL KpaT-
KOCPOTHEIX MEP BIHAET Ha Hee B TOM ke Hanpamienun. OIHaKo 3T 1ma
RIS paboTaloT He M30MMPOBAHHO, A coBMECTHO. TTOCKOIBKY upu-
CTOCOGHTE K CBOMM HYAIAM Tpel HEKBA
TPyNa Nerde, YeM KBaTHd 0, BCETIA ﬁy—
JET B HHTEPECAX MenemkuenTa. Beerna TpHEYTCTBYIOmME QUIYKTYalHHn
TOTPeGHTENBCKOTO CIIPOCA COIMAIOT CTHMYN K JeKBaTHdHKaHH. Ona ne
00A3aTENBHO 03HATACT 3aMEHY [eNOBEKa MamwHei. MoxHo TIpOCTO H3-
MCHHTE Pabouyio NPaKTHKY, SAMEHHTE ToB Gyde-
TOM CaMOOGCTYRBAHNA,

Konebanma cnpoca u oprannsauus

Ecmi y mac ecTh rHOKOCTL, BLICOKAS N0/ HEKBATHMIHPOBAHIIOTO
pyIa 1 3ameny 1M, KAKYK OPIAHM3AIMIO BCe
210 fact? Camblil MOIIHEIH MOTHB JUIH CTPOMTENLCTBA CHITEHOIO BHYTPEH-
HETO PHIMKA TPYa — 3T0 NepeobydeHne NePCOHATa, MOCKONBKY €ro Kba-
JHQMKAITMH W HABBIKH PaGoThl YHWKATEHEI DT BaIeil opranmsaiii. Mer
VKE BHICTH, UT0 KBaTHhHKRALHMH 0GpataloTcs no Beei 0Tpaci, nosToMy
1A TiepeoGyMeHHA HET HACTOSIIIETO CTHMYJIA, 3a4eM TPATHTE CHIIH HA TI0-
CTPOCHHE NIEBOM TONOBHHE pHC. 16.2, ecimi GONBIIAA 9aCTh BANIETO NMEPCo-
Hata — HeKBATHGUIMpOBaHLIe PaBOTHIKH, & BaM HYKHO THGKOE perymm-
POBAHHE THCIEHHOCTH H OrIaTh? ECTh i Takie o6CTOATELCTHA, KOTOPEIE
TOBYAIATH Gkl MEHEIDKEPOR COXPAHATE JIOACH H CTPOWTL CHIBHBIN BHYT-
peHHni pHHOK TpyIa? 31ech BAXHO MOHATH cenyiomee. Ecimm Menemxkepst
MOTYT HOGHTECH (PYHKIHOHATEHOIH MHEKOCTH — JETKOTo Tiepexona pabor-
HUKOB ¢ OIHOTO paBodero MecTa Ha JPYToe B TPEENaX OTHOTO YUPERe-
HEA, 3T0 CHHINT MOTPeGHOCTE B THOKOM PEryIMpOBAHHN HHCICHHOCTH

TIEPCOHANA W 3aCTABHT P BO b MO, B He-
CKONLKHMH cneuuanbllocwmu VBB, 0IHA W3 CAMBIX 3AMETHBIX XapakTepu-
CTHE 10C] P nena — 310 d HITH

TPOECCHOHATEHAS KecTkocTs, JHOMH MeRAIoT PaboTy, TONEKO MEHAA Ha-
Humarens, [UTa 3T0ro ecTh BIOTHE 3aKOHHBIC TPHIMHLE YTOGH 0GyaHTH
MOMelt HOBEIM CIIETTHATTEHOCTAM, HYHO BPEMS.

BEI YBepEHEL, T CICHHATHCTA CTOMT yaepausars? [poGrema agech
B TOM, HTO KBA MBI W BAKHBI,
HO HX MEHBITHHCTBO H OY€Hb TPYIHO PEATH3IOBATH JBE YIIPABICHYECKHE
CTPATETHH B OOHOH W ToH Xe OprawMIauMH. 3a1ava CTAHOBHTCA eme
WY:I'HEC €CITH HEKBATH(HIHPOBAHHEE PaGOTHHKH CYMEIOT NOMYIHTH

HI0 B CHOEM K¢ u. OIHH M3 CTPAHHEIX MPOHWTE-
CKMX ACTICKTOB C1aGOT0 BHYTPEHHErO PHIHKA TPYIA COCTOMT B TOM, 4TO
135




CAMO OTCYTCTBHE CHEeUHGHIECKHX KPHTEPHER JUIS NOBLIICHHA HEPEIKO
TPHBOIHT K MACTHIM TEpeBolaM paGoTHX Ha JOKHOCTL CYMEPBHIOPA.
HmeHHo Tak 06cTONT neo B Hamedl orpacmi. OIHAKO caMEni yOeauTe k-
HBIH APrYMEHT NPOTHE TOCTPOCHHSA NOJHTHKN BOKPYT KBatHduumMposan-
HBIX CTIEMMATHCTOB COCTOHT B TOM, 9TO HEKBATHGMUHPOBAHHEIE paGoT-
HUKH faioT Gonsare goxona i npudsum. Moaymaiime, ckomsko 6mon aon-
JKEH TPHTOTOBHTDL KBATH(GMIMPOBAHHEL TOBap, 1ToGH 1aTh TOT Xe 10-
XOJI, 9T0 H yGOPUIHIIA, YOHPAIoas HOMEpa TIO BOCEMb 1aCOB B IEHE?

XoTd BCE CBMACTENRCTEYET 0 CIAGBIX BHYTPEHHHX PRIHKAX TPYIA B OT-
PAcITH, €CTh ONPENENeHHEE 0GCTOATENLCTEA, TIPH KOTOPBIX MOKHO BHICKA-
3aTECA B TOJB3Y CHITBHEX PEIHKOB. TpH obcrosrenseTsa dopMupyioT ap-
TYMEHT: OTCYTCTBIE H3MEHEHHH B TIOTPEOUTENLCKOM CIPOCe, NOMUITHNEAN
HEXBATKA CMEMHATHCTOB M IUTHTENLHOCTS 0GYueHHA HeKBaTHHIIpoBan-
HOTO TEPCOHANA. Crour 3AMETHTE, YTO CAHIIKOM JIETKO HAKJIEHTE HA pa-
GoTy ApNLK «HeKBATHGHIHpOBanHOi». Ha caMoM Oesie oHa MOXeET Tpe-
GoBaTh IHATHTENLHOMN MOATOTOBKH W OTILITA,

Cnabble BHYTPEHHUE PLIHKM TPYAOBLIX PECYPCOB
1 npotheccuoHankHoe oby4yeHne

B kBATH(QHKATIHOHHOH MOIETH 3aI0XEH0 TIPOTHBOPEYHE, CBAIAHHOE
€ TeM, KTO NpoBOIHT obyuenue. MpobiaeMa COCTONT B TOM, 9TO HHTEPECH
OTAETBHOTO TPEANPHATHS TOMKAIOT €r0 K ICKBATHPHKALNH, B TO BpeMA
KaK HHTEPECH OTPAciH B IENOM TPeOYIOT MONIEPHKAHHA W TIOBBIIICHAA
KauecTsa OGCHYKHBAHHA. CHaGuelll BHYTPEHHWH PHIHOK TIPEITIPHATHA
BOINATACT OTBETCTBEHHOCTD 34 OGYHEHHE MACTEPCTBY HA OTAETLHBIX 7TI0-
Aeh, KOTOpBIE MCNONBIYIOT MOGHIBHOCTE B HEPAPXHIECKOH CTPYKTYPE H

TpodecCHOHATEHOM 00Y49eHHH.

Cra3s MEXIY OTp " b v cipoxyen-
POBAHA HA OTHOM TTYHKTE: TIOITOTORKE MIATIIHX MEHEIKEPOB I CYTIEPRI-
30poB. ECITH NPEANPHATHS BEUIBHTAIOT WX H3HYTPH, YPOBEHb OTUIATEI, CTIO-
COOHBII 3aCTABHTE HEKBATH(MIIHPOBAHHBIX PalOTHX yTHTECA W Gpath Ha
ce0 OTBETCTBEHHOCTD, CTAHOBHTCA TAKHM, NP KOTOPOM BEITYCKHHKH
WK NPOGECCHORATEHOND OBYIeH S TIPHXOIAT n OTPACib, FTOTO YPOBHS
OIUIATEl, KOTOPHI ChopMEp: BHYTPH MOKET OKa-
3ATHCS HENOCTATOUHO, 9TOGH noﬁyzmn monei uﬁpa'ru'm:ﬂ K CHCTEME
TmpodeccroHaTEHOTO 00ydeHHs. MHade roBops, MOIH, Ieldioume Kapbe-
PY, KOHKYPHPYIOT ¢ TEMH, KTO H3GPan s HATATA KAPLEPH! OTIopY Ha dop-
MATHHO TIOTYUCHHYIO KBATHDUKALNIO, A YPOBEHD OTUIATH, YIPARITIONHi
ITHM OT CBH38H CO
BAHHLX pabovHX. M3 3700 ClEAyer, 910 RIHATE HA OTUTATY MEHETKEPOB
JIOIDKHBI BHTIYCK MPOGECCHONATEHBIX UIKO i HOPMa Nepenoia paﬁu‘mu-
KOB U3 II¥ KaTETOPHH B K
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CermeHTauus pblHKa

Ouenmio, He nee PaGOTAIOT HA OIHOM ¥ TOM e phitike. Ecmn Gul 910
GBUTO TAK, MOGOI MOT GBI MOMYIHTE MoGYIo paBoTy, YTO COBEPIIEHHO He-
TpaBiIbHO. B 0fimeM peIHKe Tpyia MHOTO TIOAPAayIENeHNH, H WX CTOHT
PACCMOTPETH, 9T00H TIOHATE MODHIBHOCTE, BOIMOXHOCTH TONCKA W Hak-
Ma paGoyeit CHIIBI 1 OTPAHHYIENHA, BOIHHKAIONIE B CBA3IN ¢ oM. [Toka
MBI 3AHHMATHCE TEM, YTO TIPOMCXOXHT BHYTPH OIHOTO NPEANPHATHS: 9T0
TIONIE3HAA OTNPABHAA TOUKA JUIA TIOHMMAHHA CETMEHTAINN Ha (akTire-
CKOM PHIHKE Tpyaa. Kak MBI yKe TOBOPHIH, ME HCXOIHM H3 TOTO, 9T0 B
TIPOM3BONCTBEHHOH IMHMLE MPHMEHSAIOTCS IBA THIIA paboT — KBamdH-
i W HEKBa Bro AeT, 9T0 PBIHOK
MOKET GBITH ABOHHBIM, C IEPBHYHEM H BTOPHYHEIM cekTopom. Ha mep-
BHYHBIX PLIHKAX JIOMM HMEIOT 06pasoBanie, KaphepHbic BOMOKHOCTH,
XOPOIIYIO OTUIATY, B OTTIMHE OT BTOPHIHLIX PEIHKOB ¢ HX paGotiMy Mec-
TAMH, 4 HE KApHEPO#, HI3KOH NPHBA3AHHOCTEIO K (HPMe, OrPOMHEIMH
BOIMOKHOCTAMH [LTH MOGHTLHOCTH M HU3KOH orutatoif. DTa KapriHa He
BIIOJTHE TOYHO OﬁpHCDHH'BBCT HAury OTPaciik, HO 1BA PHIHKA B HeH, Heco-
MHEHHO, £CTh.

K

MOTETH 7 Mepapxuio KBamnpKa-
THiT BHYTPH T THA W HEpapXuio npeanpuATHil. B Takux oberos-
TENBCTRAX CASAYET OKWIATE, 910 B KAKIOH NPOHIBOACTREHHON eXMHHLe
KBATHOHIHPOBAHHEIM paboTHHKAM GyayT mnatnTs Gonbmre, YeM HeKBa-

" GyayT noayuats Tem Gonb-
e, 9eM BBILIE MECTO np::mpumu B obueH nepapxim. MakTop, onpexe-
JSIONTHIE PASHHITY B 3apaGoTHOM TLTATE MEATY KBATH(DHIMPOBAHHLINH
MOIEMH, — 3TO YPOBEHb OOCTYKHBAHHA, T.€. YPOBCHB KBATH(AKALHH,
KOTOPBI TIOTPEGUTENTh TOTOB OTUIATHTE. DTOT (DAKTOP KPUTHYECKH BaXEH
JUTA NOHWMAHHA OTHOIEHWH MEXIY IBYMA PBIHKAMH. Ecomi nio kakoii-to
TPHIMHE MOTPEOHTEN: TPEGYET TPOAYKT GONee HHIKOTO KAYEeCTBa, KBa-
JHHKAIMA MOKET GHITH HIKe. DTO TOITATKHBAET MEHSUKEPOB K OTIpe-
JeNeHHOMN TIONTHTHKE, M OHI MPHOEraeT K NeKBamdHKALIHH JaHHOH paGo-
THI, 9TO O3HAYAET, 970 MOKHO HAHATE HA Hee MCIONHHTENA Ha BTOPHI-
HOM, Goniee AeIeBOM PHIHKe TpyAa. HHLIME CIOBAMH, TPOTOPUHOHATL-
HBII pasMep oGOHX PEIHKOB JABHCHT OT BKYCOB TOTpeGHTENCi H HX TUIa-
TERECTIOCOBHOCTH.

Camoe CHIBHOE BAHAHHE HA CErMEHTALIHIO OKA3WBacT ltlmﬂ—
HATBHAA WIH NPOGEeCCHOHANLHAA KECTKOCTE BHYTPH POH3IBONCTEEH-
HOit eumnibl. Tockoabky GonsmwmHeTBo KBanupuuuposaHnbIx pabor
TpeByloT UTHTENBHOr0 O0YHEH!s, JI0IH XOTAT ONpaBIaTh 3aTPaTsl HA
oﬁylleuuc AepXKACH 32 CBOK) CIMEHATBHOCTE. YAHBHTENEHO, TT0 MPO-

KECTKOCTH TCH TAKKE M Ha HEeKBATHGHIN-
Dﬂkﬂ“ﬂﬂx paﬁm‘ax Bro 3acTaBugeT TEX, KTO XOYET MEPEMEHHTE CTIE-
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UHATEHOCTH, KOHKYPHPOBATE Ha BHEUTHEM PRIHKE, TIE MPEATOXKEHHE H
Tak w36uTouHo. [NponcxoanT GYKBATBEHO TIPHBA3KA MONEH K OTHOMY
THITY pabor.

BaxHuiit BONPOC PasaeneHus PEIHKA M0 NPHIHAKY COLMATBHBIX W HEe-
COUMATBHEIX 9acoB paGoThl yke 0BCYKIANCs, HO ToT hakTop crnocoGeT-
BYET IIABHEM 0GpasoM MOOHILHOCTH. B rOCTHHHYHOM H PECTOPAHHOM
[lesie H3IBECTHEI TPH CTI0C00A CerMeHTALNH PHIHKA Tpyaa (puc. 16.5).

[ Counarmmc wacw | Hecownmmaniue aca |

[ ] |

Pucynok 16.5

Bonee TOHKHE TOAPA3IENEHHA ITHX CErMEHTOB M MX TIPAKTHIECKHE
CHEICTBHA PACCMOTPEHH B 1. 11, Kacaomeiics HaiMa.

Pe3tome

B sakmodeHne MBI HerHM qlﬂlﬂ'ﬂpﬂ, BIHAKIIHE HA CTABKH OIUIATH H
paTHIHA B orare (puc. 16.6 1 16.7).

+ BeposTHOCTL M3DLITKA PECYPCOB, BH3BAHHOTO BHICOKOH noneit tpebyemoro
HEKBATHOHIAPOBAHHOTO TPYAA.

« [or B KPATKOCD TPYIOBEIX PECYPCOB,
CBAILIBAIONIEM CO CTIPOCOM CKOPEE 3apAGOTOK, UEM 3apiaTy.

. reKBan ™yaa ¢
TEXHHKH WK Ge3 nee.

- b I 6 H Th

. © Tpyaa co cToponu npodeccHonaIL-
HBIX LIKOI.

* B b paGOTHUKOB Mexay

CEKTOPAMH OTPACITH C PAXIINHAIMI YCAORISMH TPYAA W HaHMA.

- O’NYI’L"I'BHG CTHMYNIA TIATHTE 33 BLICAYTY JIET, MOCKOALKY NMPOHIBOAMTENb-
HOGTI He CHA3ANA € OMLTOM H CTAKEM.

* BOIMOKHOCTH TOBHILIEHHS O ch\nxGe KaK aneTEPHATHBHAS CHCTEMa Je-
HEAHOTO BOIHAIPAKACHI.

Pac. 16.6 Daxropu, mansowie na craski 3apaborioil naar
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* Yposau oGCTYKHBAHHA — PAXTHIHA B 3aPILIATE, CO3AAHHBIC PALTHIHAMH B
KBATHOUKAIMH 1 HENOCPEACTBEHHO CBAAHHLIC © TPEBYEMBIM YPOBHEM 06-
CAYRHBAHMS,

@ Wik HAs KECTKOCTb, W

sapaTil. [pn cna-
GOM BHYTPEHHEM PHIHKE TPYAA MIOAM BLTCCHAIOTCA HA BHELIHMI PHHOK,
I/IC CErMEHTALNA YCHIHBACT PAXTHYHS B OILIATE.

« [L# Beex TANOB PAGOT IMMHBIC YCHIHA W XAPAKTE RAMAIOT HA PAXTHUS B
onaare.

» Paguas npojIo/KHTELHOCTE 05y CHNS AIA PATHLIX JAHATHIL

Puc. 16.7 DakTopsi, ATHAIOLING Ha PAATHINA B OMAATE

M3 anammna dakropos, HA OTUIATY,
ENTH ACHO OJHO: IKOHOMUNECKIE UHMEPECh! KaNeooll RPOUsaoaCaeinok emmuw
ompaciu & i padoveii cuie.

Cunraered, 910 BO BCEX OBCTOATELCTBAN, KPOME O4EHL HEMHOIHX, cralki
BHYTPEHHHIT PEIHOK TPY/IA OTBEUACT MHTEpecau yrpannerid. Pas a1o Tak, not-
TOTORKA KBATH(HIHPOBAHHEIX KAIPOB 3ABHCHT JHO0 OT NPOecCHOHATEHONO

mibo ot B HEPapXHHeCKH CTPYKTYPHPOBAHHBIX
emaHuax. Ha puc. 16.8 nokasamsl MOTHEE! (OPMHPOBAHWA BHYTPEHHETO
DLIFKA TPYIIA H HX WIHSAHHE HA PHIHOK TPYIA.

AKTOpH, WSO WA CTABEL BHY TSN I PHROK:
. norpebu

* BLICOKAA 104 Hexna.'md)uuwposuuuom Tpyna;

* HIGLITOUHLI Pecype HEKBATH(HILMPOBAHHOTO TPYAA.
DaKTOPHL, FOBOPHLILMC B NOL3Y CHABHOTO PhIHKA TPYIA:

xparka kBamd norpeBiTens-
CKHM CIIPOCOM (ICKBATHOHKALMNS — He BXO),

« BicOKad 1015 cpean paBoun;

* Jorue CpokH obyueHHA HeKBATNHIHPOBAHHLIX PaboaHX.

I - Ha PuKE TPYAA:

* BRICOKAS TEKYIECTh KAAPOB;

* MOGHILHOCTE 0B C M KB

* Lp cTanok naaTe;

* Basosoe JACTCH B B
HIUIBHBIX WIKO/AX.

it - Ha PhKE TPYAA:

* HH3KAH TEKYHECTh KAIPOB;

* GONBLIIME PATTHIHA B OTUIATE MEXILY " thu-
UHPOBAHHBIM TPYOM;

* HHIKan ot oro

* poct ofueamiens.

Pucynok 16.8
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17 CeepxypoyHasn pabota
M CTOMMOCTL paboyei cunbl

Co 112 110 oT PHIHKY TPYIA
2 CRAIAHA OIHA TMpn pmumpouarmu Haita paGn-

el CHITBI M3 BCEX BAPHAHTOB, P MOXET |
MORHO, CAMEIH NPOCTOR — BC JOTOBOPHTECH O CBEPXYD OM npe-

MEHI: apa TeediOHHBIX 3B0HKOB — W JIEN0 CAenano. MIMEHHO 9Ta JIeTKOCTh
TIPEBPAIIACT BOMPOC O CBEPXYPOTHOM BREMEHIT B TIOTEHLIMATLHO OTIACHOE TIE-
HMYIIECTBO H CTAHOBHTCA TO MPOGNIEMOI, KOTOPYIO MEHEDKED JIODKEH TIOCTO-
AHHO JEPRETE N0 KOHTposieM. C 9THM CRASAHBI TPH OCHOBHBIE OMTACHOCTH,
OCOBEHHO KOIJIA TEKYUeCTs pabotei CHIMLl BEICOKa. BO-TIEPBLIN, CHTYALA MO-
KET BEITH H3-TION KOHTPOIA, BO-BTOPEIX, 3T0 MOKET NOIOPBATE paGoTy 1o Ha-
Bopy HOBGIX PaBOTHHKOB M, B-TPETLHX, ST0 MOKET TIOIOPEATL PabOTy CyTIepEH-
30POB ¥ TEM CAMEIM HETATHBHO TIORTHATS HA KAYECTRO NIPEIOCTARISEMBIX YCIIVT.

BnusHue cBepXypoYHOro BpeMeHu
Ha noBefeHne

IMpranna Tako# NOTEHLINATEHO JECTPYKTHBHOH CHITEL 3AT0XKEHA B T10Be-
JeHTeCKOH peakinin mofeH, KOTOPBIX 3acTaRIfIoT paboTars CBEPXYPOTHO.
MpoCTO MOCTARTEHHLIM B TAKOE TIONOKEHHE MOLAM HPABHTCA IOTIONHH-
TEMLHBIH JOX0I, HO JOTIONHHTENEHAA PaboTa YTOMIAET, TOITOMY OHH Ha
Hexmpoe BPEMS BHOCAT KOPPEKTHBE B CBOM METON BRITIONHERHS PaBoTHL

HO Ge TIOKA OHH KPATKOCPOTHEL
e npenpamvmcn creTemy. TPOHLTIOCTPHPYEM ITO TPHMEPOM.
BpHralia H3 NATH TIOBapoB GUTa COKPALIEHA 10 YETRIPEX, KOIIA OIIH TIOBap
VHTH. B cHeTeMe OIUIATH ABTOMATHIECKH BOIHHKIDE TDEMHH, UT0-T0
BPOIE CBEPXYPOUHLIX, H 9TA OITIATA PACTIPEIETINACK HA TETRIPEX NoBapoR. M
TIPHXOTIOCK MHOTO PABOTATE, HO MEICTE O JONQTHHTETLHOH OIITATE ST0 KOM-
mercHposana. Ecmm ota cmvam COXPAHHTCS HAVIONTO, TIPOHIOHIYT JBe BETIH,
Bo-TiepBRIX, OHH i orare, PLIX, OHH HAlIyT
Cr1ocoshl BHECTH TaKHe xoppemm B CBOI0 PAGOTY, KOTOPHIE CHISIT 3aTpaTs!
X BPEMEHH H CHIL. B peaymiTate 5T0 3ACTABHT CYNEPRI3OPa TPATHTE SOILINE CHIT
W BPEMEHH HA KOHTPONTE H, KPOME TOTO, TIOMBEPTHET PHCKY CTARTAPTH KA9eCTBA
paboTsl. OIHAKO B VCIOBHAX COBMECTHOH paGoThi Gonee BRICOKHE 3PIUIATH W
MEHBIIHE 3aTPATHl CHIT H BPEMEHH COCTARTSIOT NpoluienMy Ui Haiiva pabouelt
CIUTEL Yen JOTEMIE CYMIECTRYET BAKAHCHS, TeM GO PaGOTHIKH TIPHELIKHYT
K JONOTHHTENLHOMN OTUIaTe W TeM Goibine OHH GyIyT MpHCnocalinBaTs cBOW
METOEL PABOTH K TOMY, ITOGE! CTIPARKTLCA ¢ JTHITHIM JARTEHHEM.
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Do oszwadaer, 910 Moo BHOBL NPHOLIBIIHI TPEACTABISET YIPO3y
KaK [UTS MX J0XOA0B, TAK H UTH NPHIYMAHHBIX WMH MeTonos pabors. B
TAKHX YCTOBHAX HOBOMY PaGOTHHKY BOBCE He GWIBAIOT PaTH, MPHHHMAIOT
€T0 XONIOJHO, MOCKOIBKY 3TO MOXKET 3ACTABHTE HX H3IMEHHTh CTO/Ib AOITO
TPOJOCKABIICECH TIONOKEHHE. B Pe3YALTATE OHH OTKA3KBAWTCH OT
cpepxypouHoi paborel. OCHOBHON yaap NPH 9TOM NPHHHMACT Ha cebd
cynepsusop. OH J0IKEH CIPABHTLCA H ¢ NPOBAEMAMI, BLI3BAHHEIMH He-
XBATKOI PaGOTHHKOB, H € HCKYIIEHHEM CHU3HTE CTAHIAPTHL.

3mech MOXKET MOMOTHL KOHLENTYambHAs cTpykTypa. Ha puc. 17.1 mpu-
BENEHA CXEMA PEIHKOB POIYKITHH W paBoweit CHITH.

CwisHele KOeGaHHA CTIPOCA HA TOBAPHOM PRIHKE H BEICOKHI YPOBCHB
WIMEHTHBOCTH Ha PHINKE PaloTeli CHITL TPHBOIAT K MIMEHEHIAM CIIpoca Ha
pabouyio ciry. B cryuae cmmkom GOTENOro npemioxeHns pabouei it
CHCTEMA OTUIATE! ABTOMATHYECKH TOBBIIACT AOXOMBI, HO HA 310 HYKHO GyaeT
TPATHTL JOTIONHHTENBHEIE YCHITHA. Ecmz VBEJHIHBACTCH KOIIMHECTBO T10Tpe-
Grresiell, WIH eCITH MMECTCS BAKAHCHA B AAHHOM OTIENE OPraFi3aliaM, Wi
CCITH OTHOBPEMEHHO npoucxm'm' H TO H IPYTOE, B PE3YIILTATE BOSHHKAST CH-

TYALHA, KOTIA Y yermA GyJieT pokiaTe
yse)mqemte TIPEIIOKETHE paﬁo'iek cHTBL. CyTh 9TOTO PACCYAIEHHA B TOM,
BOIHAT ABTOMATHYECKH, 3T0 obec-

TICYMBACT BEIMTPEIN BO BPEMEHH, mnpoe MOKHO TIOTPATHTE Ha qrymmo
Haiima pabotei CHITHL, Hec paborsr. Om:

COCTOHT B TOM, 9TO 310 NO3BOMIAET num'pm CALIKOM MHO0 GPEMEN — BDE-
MEHH AKTHIECKH Ha BTMRHHE OTKasa. KIMouesoil aneMenT b ynpanieHinn
CBEPXYPOTHEIM BPEMEHEM COCTOMT B GICTPOM HAlMe; JUIA OCYNICCTRICHHS
KOHTDOJIS 32 CBEPXYPOTHBIM BPEMEHEM HUKHB HE TIPOCTO OGLEM NpetocTan-
JIAEMOTO CBEPXYPOTHONO BPEMEHH, HO W SHCIIO BAKAHCHH W KK dateo on oc-
MaNYMCA Hesanambiris, CHIHANOM OTIACHOCTH, YKA3BIBAIOIHM Ha TO, Y10 BO3-
HUKaeT H(IeKT TAKOrO oA, CTAHOBHTCA CHTYALNHA, KOTIA HAGM H TEKYUeCTh
paboueit CHITLI CHIKAIOTCA, & OTDTATA PACTET.

Unicrema omaaT
PacemoTpenne xa1ob

Pucynox 17.1
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CTOMMOCTL M TEKY4ecTb pabovei cunbl

Ml e roBOPIITH B 11 15 0 TOM, 410 MIMEHEHHE HaltMa 1 TeKyyecTi pabo-
i CHITB! TIPOHCXOJHT NPAKTHYCCKH OIHOBPEMEHHO, ¢ HEDONBIIHM CIBHIOM 10
Bpemern. B TakoM crygac MOXHO G010 OBl NPEIIONOKHTS, 9T0 B3AHMHO CBA-
SAHHBIE MYIEPAKH GYIYT BOIPACTATE H MATATS TOTHO TaK Ke. OTHAKo MHOKECT-
BO BAPHAHTOB B CBSI3H CO CHEpXYpOuHOi paboToil
OTKPBLIBAET HECKOMBKO HHYIO BOIMOXKHOCTS, TeKygecTs pabotedt CHITL npiBomT
K BOSHHKHOBEHHIO IBYX THIIOB MIEPAEK, TPYIHO OTIASTHMBIX O/(HA OT APYTOH:
OIHH PACKOIL HETX CBA3AHG! © meKysecmu patoveli
Cltbl, & NPYTHE C TEM, 9T0

Koraa 1o JoXoIHT 10 KOHKPETHHIX PACUETOB CTOMMOCTH TEKYUECTH
Kaj[poB, 06BMHOE (IATOpasyMHE HMEET TEHICHITHIO POARIATECA B Kpali-

Hux dhophas.

C 0IHO# CTOPOHEI, BCECTOPOHHHH TIOAXON BCE CBAILIBAET € NOKA3ATE-
JieM TekydecTd. C Ipyrolf cTOpOHBI, yIPOTIEHHLIH TIOIX0 IaBHEM 06pa-
30M 0DECTICUHBACT M3MEPEHHE CTOMMOCTH Hafima nepconana. He Tak
TPYAHO HAHTH ) 3EPHO BO BCEC TOIXOAE.

HeT Jyuiero myTH 3aCTABHTS MEHEDKEPOB HAYATh KAK-T0 GOPOTHCS ¢ TEKy-
HECTBIO, 9eM TIOKA3ATE HM €€ PEATHHYIO CTOHMOCTE. 114 9T0i e/ B CTOHMOCTE
BRITIOSAIOTCA HE TONLKO MPAMBIE PACKOIB! HA TIOHCK W HAEM TIepCOHaTa, M e
TIPOCTO CTOHMOCTE CONEPIKAHMA BAKAHTHBI PAGOTHX MECT, HO TaKKe BPEMA 1
3ATPATHI TPYIA HA BEJEHHE JOKYMEHTALH, OGYIeHHE HOBHIKOB, YIHTLBAIOTCH
PACXOJL BPEMEHH METPIOTEH, HH3KA POTIBC Th HOBBIX B,

cneuomem W T Takoif «peaniave Mojiesno HECKOMBKO OXITAXHTE,

'MEJTKH 18 MHOTOMHCICHIE IS YUETa 11 He CTOHT TPATHTS Bpewst Ha cGop Hiidhop-
MALMH O HHX (HATPIMED, PACXO/TE Ha TOKYMEHTALINIO, THCTKY CTICLIOIEHIEL It
np.). MEHETKEPL! YTOHYT B METOYAX H TIOXOM CTAHET

VIIpOMEHTTHH MeTOI H3MepseT TOTEKO TIAMEIE JATPATS! HA TIOHCK T8 HACM.
(ODLSRTCHNS, YOIVTH areHTeTs W mpov.). He cummast JOCTOMHCTES TPOCTOTEL,
TIPH CPABHEHIN ¢ PRAKTHHECKIM NOKA3ITENCM TEKYHECTH TAKO# TIOINOM O3B0~
et 1pyGo ouenms adeberTBHOCTL dyHKIMK Haiiva. Hensupas Ha 1ocTonn-
cTBa 0GoMX nwno:m HYSKIHO TOMHHTD, ST0 OHH 064 ITOKOATCA Ha JOTTYIICHHH,

10 IMEPCHII HA paliosei CHTLL

Buﬁnmcwmmnsmmmc,mcm:mxym mmmu.mm
W3 JIBYX ; saTpar Ha

P W3 COOT uexmf pacxo—

JIAMH HA HAEM H TEKY H 3ATpaT Ha paGorsl o

MOMAHOCTH. MX MOXHO HA3BaTh 3ATPATAMH HA TIPONOJDKEHHE paloThl — Tem
AIEMEHTOM YBE/ICHHS PaBOTHX HATPYIOK I TIOTOMY TPYIOBEIX 3ATDAT (ChEPX-
VPOTHBIX, TIPEMHATEHE, THIOTAIECKOTO MPHEMa Ha paGoTy), KOTOPBIT BLl-
3BAH TEKYIECTEIO pabouei CHbL. BakHOo, 910 TH 3aTPATE! BEIBOIATCA HE 13 10~
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KAZATEIIH TEKY , H3 CPOKA BaranTHOH. Ha puc. 17.2
TIOKA3AHO PAATHTHOE PACIT] 3ATPAT HA H
'HBIE CTATH 110 TBYM (DOPMAM, COCTARNAIONIM 3ATPATEL

¢

mexysecmu aaxancuu
Mamepuasbnie  3aTpathl Ha HacM Tpemuansue (crexypouusie,
Jampamui arpate Ha oByueHHe MPEMHE, THIOAHYECKHI HaeM

Benenie AOKYMEHTALMH W IPOSL.)
1o HalMy W oGyueHnIo

Benenue nokymeHTaummn
1o ofyueHno
o7 Huskan G sarpar
sampamut HORHYKOR CHIKEHKE CTAHIAPTOD
Bpems Ha Haem TMpoBacvp KOHTPOAA BHIMOA-
Bpems na obyuenne HeHus paGoTH
Pucynok 17.2
Ecim Z0NyCTHTE, 9T0 ¢ TEKY4eCTRIO pabouei CHIIL CBA3AHE TBa BHIA 3a-
11261' , 9TO NPIHHHHA Heof HIMEPATE HX IO
HA COOT MEXITY 3aTPATAMH HA MONCK H HA-

eM paﬁaweﬁ CHIJI H CPOKOM BakaHcHH. Ecm nomycTiTs, 910 e Gobie Bh
TPATHTE HA HAEM, TeM GBICTPee BaKaHCHA GYET 31ATa, TO MEKIY IBYMS BH-
JIAMH 33TPAT MOXKHO 3AMETHTE NIPAMYIO 3aBHCHMOCTS. B oTHX obcTosTemeT-
BAX TIO MEPE NOBLIUIEHHA 3aTPAT HA HACM 3ATPATEI HA BBINOIHEHHE PaGOTHI
TIO BAKAHCHH CHIDKalotes. B arom Cay4ae 3aTpaThl MEPROTO POAA THKTYIOT
ofeM 3aTpaT BToporo posa. OIHAKO MOTYT BOIHHKHYTE ODCTOSTENBOTBA,
KOTIIA SATPATE! HA BBITOMHEHHE PaGOTEI N0 BAKAHTHOH JOKHOCTH IHKTYIOT
W 3ATPATHI HA HAEGM W MOKAIATENE TeKydecTh. Tounee, peds HICT O NOBEICH-
HECKIX PXYP L P ‘BLIIIIE,

Tam, e p pas OT CBEPXYPOMHBIX W
TIPEMHANEHBIX, HEPEIKO MOKHO BCTPETHTH HETIPH.FI’I'KE 'HOBHYKOB, TTPEICTAB-
JIFIONIMX YTPO3Y JUTH TOBHITUEHIBIX 3apaGoTKoB. J1eCh MOKHO ORHIATS OTHO-
BPEMEHHOTD TIOBBIICHHA TIOKAATENS TEKYIECTH, JaTPAT Ha HACM W Ha Tpo-

pabor no OnHaxo ¢ COTTIACHS
OB, HAYMHAIOMIHX <NPHBLIKATE* K TIOBBIIEHHEIM 3aTpaTtaM Ha paGoTsl Tio
OTKPBITEIM BAKAHCHAM M MEHBINE TPATATIHX HA HACM, CHTYAIHA MOXeT obpec-
TH YCTOMIHBOCTD, H TEKYHECTh CHIUSHTCH, B 9TOM CMBICTIC 3ATDATH, BHIIBAHHLIC
TEKYUECTBIO, MOTYT TOBEIIATLCA, BTO BPEMH KAK CaMa TEKYIecTD NOHHAKACTCH,
Ecimi 971 JTBa THITA JATPAT HE no HE Th MEK-
Ay coBoi H KaAJBIl ¢ TIOKA3ATENEM TEKYIECTH, HEBOIMOXHO MTOHATE, OTKYIA
HCXOTHT TIOBBINCHAE 3aTpat, MOXHO NPENoNneKHTh, 9T0, KOTIA 33TPaThl HA
pabor 1o

H

TEKYYCCTh M HACM, MEHE/DKEp TepseT ynpawienwe curyaumeir, Tipn mobom

TIOKA3ATEIE TEKYIECTH MEHEDKED HMEST BHIOO] MEKIY TBYMS THTIANH 3aTPAT i
JODKEH CIPOCHTE cel, 10 0GoimeTes Jopoxe.
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18 YnpaBneHnue 3apaboTHoit nnaTon

B onHOH M3 MPEIBLIVIIHX TXaB MEL OGCYMIATH TOTEHIHAT 3apa-
BGOTHOH NIATH KAK MOTHBAIMOHHOTO (haKTOpa, HO TAK 3TO WITH HET, —
AcHO, 9T0 3apaboTHas miara seerga uMeet duiocodekmi empicn. Bel —
TO, 9TO BE TTAaTHTE. Ha Mepnirit BIrmam 370 MOXKeT MOKa3aThCA CTpaH-
HEIM, HO CHIOCOD, KOTOPHIM OPraHu3alHs IATHT CBOMM PaGOTHHKAM,
conepkuT GpUnocodHio TOTo, Kak HX MOTHBHPYIOT. OpraHH3aling, Xe-
NAMOIAS COXPAHHTE CBOH ANTIAPAT CAYKANMX H MOTHBHPOBATh HX, YK-
PEIUIsA TOANBHOCT, MOXET PHHATE NATEPHATHCTCKYIO dHiocodHio
ONNIATH, B COOTBETCTBHH ¢ KOTOPOH BCE BHOBL TMPHHATHE CHYXKAlUIHe
TIONTY4AK0T BCE ABIOTH C TIEPBOTO Xe JHA H HET HHKAKHX 0CoBEX yeao-
BHil. Takas Opranu3aims MOKET YYBCTBOBATE, 9TO HCIONbL30BATE TPYI
W TIOBBIATEL THOKOCTE Mywme Tpu crabuasHoi pabogeit cune. Hampo-
THB, JIPYTas OPTAHH3AINAA MOKET ONHPATECH HA (PHIOCOHHIO HHIWBH-
AVANBHEIX 33CTYT, KOTAA BCE BLITUTATED CBEPX GA30BON 3apIUTATE 3aBH-
CAT TOMBKO OT KOHKPETHBIX 3aciyT WHaHBHAA. [Ipw 2TOM cpeam ciy-
JKALIIX JOMYCKAETCA PACIETIHBOCTE H KOHKYPEHTHAS MOTHBALIA. Ko-
poue TOBOPA, CTOCOG, KOTOPHIM OPTaHH3ALMS PACTIPENENseT BO3HA-
TpakIeHHE 3a TPYH, TIOKA3WBAeT e¢ PabOTHHKAM, KAK PYKOBOICTBO
TIOHMMAET HX MOTHBALIHIO.

B moGoit opr: pasnianse d LHEIE KATETOPUM pa-
GOTHHKOB MMEIOT PASHYI0 HEHHOCTh, PASHBIE TIEPHONBI 0GyIeHNA W pas-
HE¢ XAPAKTEPHCTHKH HA PHIHKe Tpyta. Crano GwTh, pasmHualores W
YpOBHK Bo3Harpakaenus. Audwbepenumposannasn cTpykTypa sapaboTioit
TUIATH — COKPOBEHHAA 4acThk BCel CTPYKTYPH M (IYHKIMOHHPOBAHHA
opranmusaui. CTPYKTYpa, NPHEMIEMas JUIH TeX, KTO KHBET B Opranisa-
MM, KHIHECHHO BaXHa LA €¢ 3I0ponbA. OueBHIHO oHO: Wem Gombime
pasHia b 3apaboTHol Miate, TeM DONLINYIO POTL OHA HIPAET B OTHOMIE-
HAX Mekay paGorinkamu, TpocTo w3 Toro, wro sapaGoTHad miata pac-
TIPENeAeTCA MEHEKepOM, ClIeAyeT, H 9TO, BO-TIEPBBIX, NODKHO OBITH
KaKOe-TO 06IIee ONPABIAHAE PAsTHIHI B OTLIATE, BO-BTOPEIX, 3TO ONPaB-
NAHHE JOIKHO GBITH TPHEMIEMBIM JUIH COTPYIHUKOR, W B=-TPETBHX, CTABHTH
TIOI BOIPOC CTPYKTYPY 3apaboTHOH TUIATEl — 3HAYHT COMHEBATLCH B aBTO-
PHTETE ¥ CTIPABEUTMBOCTH PYKOBOICTRA. B Moleimn, ommicanHoit B r. 16,
TPEATIQIATASTCA, HTO TPEANPHATHA B OTPAciH 3aBHCAT OT BHELIHETO
PEIHKA TPYAa, NO3TOMY moGoil cymec BHYTpeHHEH
CTPYKTYDHI 3apaBOTHOI MIATH! I0JUKHO COCTONTE B TOM, 4TO OHA €CTh Pe-
3YNBTAT PRIHOMHBIX CHIL
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Yro gonxHa obecneunsatb
CTPYKTYpa 3apaboTHoil nnatbl?

Mo cymecTsy cTpyKTYpa 3apaGoTHOl MIaThl I0KHA GHITL YIpanmste-
Mo, a KA3ATBCH moit. Yre Tomp: nox
ynpasisemoit cTpykTypoit? Urolsl 0TBETHTE Ha 9TOT BOMPOC, HEOGXOIH-
MO TIOHSITh, KAKOBL! hyHKIHH CTPYKTYPE! 3apaGoTHoil miaTel. OCHOBHBIX
cpysxiii y nee wersipe. Bo-nepsrix, 0Ha NOMKHA TPHBJIEYS B OPraHH3a-
110 A0CTATOTHOE THCAO PabOTHHKOB ¢ PBIHKA Tpyaa. Bo-sTopuix, ona
JOCKHA TIOMOTATE BHYTPEHHEMY PHHKY TPYIA (PYHKIHOHHPOBATH Tpa-
BHIBHO, NOIEPKIBAA CTHMYIB U pocTa u ™
TIOBWITIEHHA KBATHUKALH. B-TpeThinx, oHa He I0KHA TOMYCKATE, TT0-
GBI BOIHHKIIO WYBCTBO HecnpabemmBocTH. Hampumep, mma kakmx-to
KOHKpETHBIX (hyHKUMIA He XpaTaeT mojei, notomy 9ro sapaboTHas nara
HeCNocoGHA PHENETL HH BHYTPEHHHX, HH BHENTHHX KaHIMIATOB H ee
'HENIB3H TIOBBICHTS, HE CO31aBadA B OPraHW3alHH I'I‘pDﬁHEM; 3HAYHT, CTPYK-
TYPa H¢ BRTIONHAET CBOMX 33189 i MemaeT paGote. Hakowel, cTpyKTypa
J0JDKHA YIUTHBATE PASBHTHE HOBLIX TPYIOBLIX 34149, BOSHHKAKIIMX TPH
PEOPrAHM3ALMHA HIH BBEICHHH HOBOH TEXHONIOTHH.

OBLMHO CTPYKTYPH 3apaGoTHOM MIaThl CKMATLBAIOTCH CTyTaitHBIM
00pa3oM H N0 JARICHHEM MHOTHX (JAKTOPOB: CHTVAIIIH HA PEIHKE TPYIa,
OOLMAEE W CHOKHBIIEHCH TIPAKTHKH, CHENOK MEKIY BIHATEIBHBINK
TPYITIAMK 1 KanpH30B Goccon. Co CTOPOHK PE3YILTAT KAKETCH OTTATKH-
BAIOMIHM H HEIOTHYHEM. BepoaTHo, 0GHAPYKATCA HECOOTBETCTENA MEX-
Ay COREPRAHHEM PAGOTE H BOIHAIPAKICHHEM, MERILY BOSHATPAKICHIEM
32 BHTIONHEHWE PAIHEIX PaGoT. OIHAKO TO, 9TO BEITIAIAT HEIOTHIHEM
CHAPYAH, MOXET OKA3aTHCH HCTIOTHEHHBIM l"JI'yﬁﬂKﬂl'ﬂ CMBICTIA JUIA JToaeH
BHYTPH opranmsatin. TTpOcToe HATHYHE HCKAKEHWH He O3HAYACT, 9TO
PYKOBOJICTBO ABTOMATHYECKH 0GA3AHO BHECTH JIOTHKY B CTPYKTYPY 3apa-
GOTHOM TIIATH TYTeM, CKAXeM, TIPOTPAMMEl OUEHKH TPYAHOCTH 3aad.
MOXKHO MPEITOANTD JIBe TPEANOCHUTKH LTS TTEPEMEH: HTO CYIIECTBYIO-
TIAA CTPYKTYPA JAPIUIATE CTAHOBHTCH HEYIIPARIAEMON H 4TO camu paboT-
HHKH OIIYINAIT €€ HECTIPpaBeTHBOCTE. MeHATE CTPYKTYPY 3apaboTHo
TUIATH B OTCYTCTBHE MIOGOTO M3 5THX JIBYX YCIOBHIH — SHAYHT co3tanaTh
PHCK elie Gonsurero HEIOBOIILCTEA.

OueHKa cnoXHocTH paboTsl

OueHKa CIOKHOCTH paGoThl OTHOCHTCH K <CONCPRAHHIO paloTsls W
CTPYKTYPAM OTUIATEL OHA HE OTHOCHTCA K YPOBHAM MIIE CHCTEMAM OTLIATEI,
XOTH TECHO CBA3AHA M C TEM W € IPYTHM. DTO METOI, B KOTOPOM CAOKHOCTH
PaboTh MPHTIMCKHIBAETCA OTHOCHTETRHAS IEHHOCTh C UENBIO TIPHATH Crpa-
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BEUTHBOCTE CTPYKTYPE 3apaboTHOH TUIATE M, 9TO CIIE BAXHEE, PAXTHYHAM B
Heit. MHBIMH CTOBaMH, OEHKA CTOAMOCTH PaOTH MPHIBAHA WIMEHHTH
CTPYKTYPY 3apaboTHOI TIaTE, 0GEMHO Jenas ee HoMee TOTHIHOM H CHeTEMA-
Tranoit. Mo cTpyKTypoit 3apaGoTHOMN MIATH TIOHHMACTCH HEPAPXHA PaiA-
Hif B OTUTaTe B PHMEHENHH K PAXTITTHEM paboTan B opranmsaii. Bosmm-
KAeT TOALKO B BONPOCA, HENOCPEICTBEHHO OTHOCHUMXCA K CTPYKTYDAM
3apaGOoTHOI TIIATHE KAKOBO PAXTHYHE B OTUIATE PasHEIX paGoT 1 MOTeMy 0HO
Takoe. OUEHKA CIOXHOCTH paboTH TIHITAETCH OTBETHTH HA 06a BONpoCa, 3a-
AaBas B CBOIO QYEPEIb BOITPOC, KAKHM 3T0 PAVTHYHE J0IKHO GbiTh. CrouT
TIOBTOPHTD, YTO OLEHKA CIOAHOCTH PAGOTH! OTHOCHTCH TONEKO K CTPYKTYPAM
sapaborHoi roatsr. ToaTomy JIOTCKHBL

POBATH CBOK TIPENIE YEM TP b K D TAKOTO
mnana. HeoGxommvMo oTmriaTs mpoGneMy CTPYKTYPH 3apaGoTHo# TaTs oT
JIPYTHX TECHO CBASAHHEIX ¢ Hell MpolieM: JOX0a, CHCTEMBI OIUTATE, YIIPaB-
neHnst 3apaBoTHON nnaToit W peIHKA Tpyaa. Pa3 GbUTo pemieHo TPOBECTH
OUEHKY CIOKHOCTH PaBOTE, MPETIONAAETCA, YTO OCTAETCH TOMLKO BHGPaTh
MeTol. OIHAKO 910 JANIEKO He TAK IIPOCTO, TIOCKONBKY ¢lle Ha CTAMH IUia-
HUPOBAHHA HEOGXOIMMO PACCMOTPETD IECTS (hakTopos:

1) CyIECTBYIONLYIO CTPYKTYPY 3apaboTHofi miaTs;
2) o16Op OLEHIIHKOB;
3) cHCTeMy aneTALHit;
4) BRE/IeHHE HOBEIX PalOT B CTPYKTYPY 3apaGOTHOT TLTATEI;
5) WIMAHHE OUEHKH CTOKHOCTH PaGOTH Ha KOMMYHHKAIMH B OPraHH3a-
IH B RITOM;
6) CHCTeMY OLEHKH CNOKHOCTH PaboTH.
DTH (aKTOpH ClEAYET PACCMATPHBATE MO-OTACTBHOCTH, XOTA HA Ca-
MOM JIeNe OHH HEPasIeTIMEL

Cyu;ecmymw,an CHcTeMa onnatbl

OnBITHBIE TIPAKTHKN B 00JTACTH OTEHKI CAOKHOCTH paboTer 0GuMHO
CYATAIOT, 9T0 HOBAA CTPYKTYPA, BRENEHHAS B PEIVNLTATE OLEHKH,
JONAKHA MMETh HEKOTOpBIe ofumie 4epTsl co crapoii. Hrave rosops, na-
MEHEHHE CTPYKTYPHI 3apaGOTHOH MIATH He TOTKHO GRITH CIMITKOM pa-

MHKATBHEIM, €CIH BBl HE XOTHTE b Gyat. O
JEXHT B TOM, WTO, XOTA CTPYKTYPA 3apaGoTHON TUTATHl BHEOIHEMY Ha-
GIOIATEN0 MOXET TOKA3ATHCHA HOH, A

TPEATNPHATHS OHA WMEET KAKOH-TO cMBICA. Y pabDOTHHKOB CBOMH B3I
Ha cOBCTBEHHYIO IIEHHOCTh, COBCTBEHHYIO KBATH(PHKALHIO, TyXHe KBa-
JTHGUKALMIO i ABTOPHTET H Tip. Bee 9TH OEHKH, BEPOATHO, HIMEHATCA
TIOI JaBIeHHEM OLUEHKH craoxHocTH pabotsl. [Mostomy pykoBoacTBo
JONAHO OTIPABIATE HIMEHEHHA, KOTOPHE OHO npetaraer. Crosa Bap-
Gapsl Byrron (Barbara Wootton) (sxonomucTa B o6nacti Tpyna): «Hs-
MEHEHHE — BCETA, MOBCIOAY H BO BeeM — TPeGyeT ONpaBIaHM cHIa
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KOHCEPBATHIMA I TOM, 4T0 €10 TeH, YTOGH ¢ ce-
6 KAK HEMBb3A TYIIIE NOIXOIAT K JAHHOMY CIY4aio.

3ech SHATHMA BIAHMOCTAIL CTPYKTYDPH 3apaloTHOMN MUIaThl i CTPYK-
TYPB BacTH. [lepBas MOATEPAHUBAST BTOPYIO, TIOITOMY HIMEHEHHE B IO~
6ot W3 HHX OTpasuTca Ha Apyrol. OBHMHO CYIIECTBYIOMAA CTPYKTYPA
sapaboTHoi ruiaTer Gyuer oYeHb BIHIKOH K PACpeaeneHio BIACTH, 10-
ITOMY TIEPEMEHB! 10/IKHE BROIHTLCH Kpaiitie 0CTOPOKHO.

BuiGop oueHwMKOB

B HEKOTOPOM CMBIC/E CaMa OLEHKA CNOKHOCTH PaGOTHI CHYRHT OIT-
PABIAHHEM; OHA NPHIACT pecnekTabebHOCTE H ABTOPHTET NPOLECCY pe-
CTPYKTYpH3aukK, OAHAKO METOJ He cpaBoTaeT cam 1o cee, e eIHHeT-
BEHHBIM OTIPABIAHMEM PYKOBOACTBA GyayT crnosa: «Hy, BaM npuaeTcs aT0
TIPHHATB, MBI HCTIONB30BATH OGIIETIPHHATHIH METOs. ¥ TAKOTO PYKOBOJI-
crea GymyT npobneMut. [Ipyro#, JOMOMHNTENBHBIH TOIXOM, MPHAAIOTLIHIT
TPHEMAEMOCTE KOHETHOMY PE3YABTATY, COCTOHT B HCITOIB30BAHHN OLEH-
KH CIOKHOCTH PaGOTE! KAK 9aCTH OCYIMECTBICHHS B yaactin. C camoro
HATANA PYKOBOICTBO JONAHO PEUTHTD, GYIET OHO MPOBOIHTE MPOTPAMMY
OUEHKH TI0J1 CBOHM EIHHOIHYHBIM KOHTPOJIEM W HABA3LIBATE CBOE pelle-
HHE TIOTTHHEHHEM JTHO0 MOIBOHT B B OLEHKE Te-
JEM PAIOBEIX PAGOTHHKOB, 9TOGH TIOBEICHTL MPHEMIEMOCTh PE3yIIbTaTa.
D,CIETDBHCTI!H H HEJOCTATKH ONHOIO IMOAX0AA ECTh 3EPKANBHOE OTPAXKEHHE
TeX ke CBOMCTB APYToTo Nomxofa. ONHAKO CTENEHD Y9AaCTHS HMEET cBok
npenen. On ofBrHO B chepe om & paGo-
T M 30€CH TONBKO PYKOBOACTBO JOJIKHO TIPHHHMATE pemenns. Ecan pe-
meno ofpaTHTLCA K YIaCTHIO PaBoTHMKOB, OCTAETCH KMOYEeBOi BOTpoc
TIPEICTABHTENLCTBA B TPYTINE OUEHNMKOB. [pynma AomkHa neficTBoBaTs
HEIABHCHMO, HO HE3ABHCHMOCTE HE TPHIAET CIPABELTHBOCTH, HeobXo-
IMMOH JUTH TIPHEMIEMOCTH pesyrbTatos. [T 5Toi npuIuHe cocTan Tpym-
Tbl XKH3IHEHHO BAXKEH.

OBLMHO HCNONMBIYIOT P KIIOYEBLX KOMOHHAINH: CBOW paboTHIKH
W CTICUMATHCTE HIBHE, WICHB | HE WIEHH rrpm:pcoma. TPEICTABHTENH
pasHEIX TIpod YPOBHEH B Ecom crpemsres npeyi-
CTABHTE BCE non,paan,:neﬂm Ha CUEHY BEICTYTIAIOT MECTHBIE HHTEPECH H
craryc-kBo. CocTaBieHuHe ole-
HOYHOH TPYIITEL Tpebyer ﬁonbmon OCTOPOXHOCTH. He BakHO, KTO Tpo-
BOAMT OLCHKY H KakoB e¢ MeTo1. MoxHO Gt G MpeanonoknTs, ¥ro
3HAHWA B 0BJIACTH MEPCOHANA, OLEHKH CIIOXHOCTH PaboThl HIN yIpanie-
HHA 3apaboTHOM MnaTol OTHOCATCA K HeOGXOXMMEM KATECTBAM OLEH-
uwkos, Ho 310 He tak, JLOCTYmHOCTh IKCTICPTHRIX COBETOB — BENLb CY-
WIECTBEHHAA, HO TABHBIE KAYECTBA OLECHIINKA — 3TO 3APABBIH CMBICT H
JOCTATOTHO 3HAHMH, TT0GH MOHHMATE OHCAHHE PAGOTEN — He Bonee
He MeHee.
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Cucrema anennAumia

KomeqHuM pesyiabratoM Mool oueHKn cioxHocTi paborsl Gyier o,
9TO KTO-TO GyIeT 3apabaTEBaTe GOJNBINE, 4 KTO-TO MEHBINE, YeM PAHBIIE.
TMoaTomy aneNAHOHHAA TPOLENYPA NOIDKHA OBITh WHTETPATLHOM YaCTEIO
Boeil CXEMBIL. 31eCh BOIHMKAIOT B BOTIPOCA: KAKOB COCTAD AITe/UTAHOHHON
KOMMCCHH i KAKOBbI TPABHIA NIOATH 1 PACCMOTPEHHS ANEUIAIHIL.

OBEMHO COCTAR ATIC/UTAITHOHHON KOMHCCHH CIICAYET COCTARY OLEHOT-
HOH TPYITIEL, HO CTOWT YACTHYHO NMOMEHATH TEPCOHAT, TTOOH TIONYTHTE
cBemit I Ha mpoGremy. TpasHIa BAKHEL, TAK Kak Ge3 HHX conepxka-
Hie PaBOTHX 34124 MOXKET NOCTOAHHO NEPENHCHLIBATLCSH, OKA ANe/IIHIO,
HAKOHEII, He YIORICTBOPAT. BynyT BiuchBaThea (HKTHBHEE paboine 06s-
3AHHOCTH, W BCA CHCTEMA TTOTCPACT aBTopuTeT. OTCIONA CACIYET, WT0 PYKO-
BOACTBO JIOJKHO HE TOMHKO 3adHKCHPOBATS conepkaiye paGoTsl, HO pe-
WIHTE, HACKONBKO OHO JONAHO MEHATECH, IPEKIE 9eM HATHYTCH anemis-
1om, JIpyrHe IPABAIIA JOICKHEN BKITKOMATE PYKOBOIAIING YKA3AHHA IT0 TIPO-
Teaype — 3ammTe H PHED P

Bseaenune HoBbIX paboT B CTPYKTYpPY 3apaBoTHOW nnatkb!

Omwa W3 MPHIHH CTONE 9acTOil XAOTWIHOCTH CTPYKTYP 3apaboTHOH
TUTATH COCTOMT B TOM, 4TO COepRante paGoT nocTosnio MenseTcs. das-
JIEHHE €O CTOPOHE! NPOAYKTOBOTO PHIHKA, PHIHKA TPYAd, criocobHocTel
MOeH, HOBEIX TEXHOIOTHI MeHseT cogepxanue pabor. Muoraa nepeme-
HBI TIPOHCXOIAT HE3AMETHO, HHOT/IA OHH 3apaHee TurarupyoTes. B moGom
CNydae CHCTEMA OLIEHKH CIIOKHOCTH PaBOTH 10/DKHA COTNIACOBIBATL ITH
WIMEHEHHS TaK, 9ToDL HOBad paboTa Moria B moGoe BpemMs MpoifTH we-
PE3 CHCTEMY, HE BLISHIBAA TPEHWH. PYKOBOACTBO BCETIA NOMKHO COXpA-
HATH HHHITHATHBY H BHHMATEITBHO CIEIUTE 33 COACPXKAHHEM ]JBED’I'

BnusAHMe oLeHKN CNOXHOCTH paboTkl
Ha KOMMYHUKALWK B OPraHn3aLum g Uenom

[Mpobnema ¢ OLEHKOH CIOXHOCTH PabOTEL COCTOHT B TOM, 9TO 3T Mepa
TIpaKTHIeCKH HeoGparima. B 37OM cMBICHe BBENEHWME OLEHKH CIOKHOCTH
CITYKIT BOIOPAICITIOM B XKHIHIT mobo# opranmsaimm. Ecmi B cictemy Bene-
Ha JIOTHKA, HET TYTH HA3AIL, €€ HEMb3A BEPHYTH B XA0THUECKOE COCTORHHE 1O
KENAHHIO HATATECTRA. TONLKO MATEHEHIHE OLEHKH MOTYT H3MEHHTL CTPYK-
TYPY 3apaboTHOH TUIATH, ommnanuym Ha ougHKe croxHocTH, MMerro ata

K METOIY C
Ouenka nenaet pasmep sapaéo'ma ulmununa H3BECTHBIM BoeiH Oprarm-
samiH. Ecm opranmsatms W, OUEHKA
npuHeceT ¢ coboil H]MEHCH‘“H. Kumpme MOTYT TIOHH3HTH CEKpeT-
HOCTH M B APYTHX cepax KHIHN HNaxe ecoa

3apaboTKH OCTAIOTCH KOHGHACHUMATLHEIMH, DasPsUIsl W IHATA30H 3apaboT-
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KOB TIO Pa3pAdaM MPHIETC OrmacHTh. PaGoTHHKH GYIYT 3HATh He TOTBKO
CBOH paspsit W 3apaboToK, HO W cocaykuBles, MMeHHo 1o 910l npHiMHe
“0CO3HAHMEr TYAKOTO 3apaloTKa eCTh NPEATOCKUIKA OUEHKH CIOKHOCTH pa-
Gorsr. CaM METOI JACT JIONSAM 3TO OCO3HAHHE M, EC/H OHO CIE He TOABH-
7I0Ch, PEIYAIBTAT MOKET OKa3aTheA TAkembM. Ouenka paGoTaeT Ha rpani
TPOBOKAIIMH H OKA3LIBACT MIYGOKOS WIHSHHE HA BCIO CHCTEMY KOMMYHHKA-
i, OHa TpaHCHOPMHPYET OTHOIIEHMA MEXITY HHIHBHIAMA, MEXY TION-
pa W MEXITY Op! W ee ¢ Do mmaAnme, Be-
POATHO, GYIET HMETD I0ATOCPOTHELE MOCTEJACTBHA, H B ITOM CIYHae KOMMY-
HUKAUMOHHAS CHCTEMA HAIOATO H3MEHHT hOpMY W BIL,

CHCTeMa OLieHKH CNOXHOCTH paBoTb!

Tpekie BCEro HeOGXOIMMO TIOHSATE, 9TO HE CYUIECTHYET CHCTEMEI,
WIEATEHO TIOIXONAIeH LI Y& KOHKpeTHoi opranmsaumi. IMocne we-
KOTOpOit TPYGOil OUEHKH MPOGAEM, ¢ KOTOPEIMH IMPHIETCS CTONKHYTECH,
Beerna cHeTema, CymecTsyer TpH
Ga30BHIX MOIXOAA K ouemce CIIORHOCTH PaGoT, H KaKIEN NpeLiaraeT mo
HEeCKOIIBKY CHCTEM.

1 YHeTO Ka9ecTREHHEE CYRICHHA:
* PAIKHPOBAHHE (CpaBHEHHE PaboT B LENOM);
+ Kiacchukaims pabor.

2 MamepeHne KaTeCTBEHHEIX CYRICHHH:
» BaIBHAR CHCTEMA;
* aKTOpHLIE CPABHENHA.

3 Cpasrenwe pa3muuuii B IPHHATHH PeIeHHH:
= MeTon KacTenmmona (cM. HinKe);
* NIPOMEKYTOK BPEMEHH,
* POQHITH.

Hizke crenyer kparkoe KX
HCTIONB3YEMBIX B TPAKTHKE. B stom oﬁ:mpc HE AenaeTca HUHH'I'KB Ooxea-
THTB BCE, eTCH Bonpoca. Or-
GOp NPHEMOB OCHOBAH HA HX TIOMYAAPHOCTH H HA TOM, 4TO OHI (hOpMH-
PYIOT OCHOBY MHOTHX JAPYTHX NPAMEHAEMBIX TIPHEMOB.

ParxuposaHue paGom

D70 npocTeimi MeTOM OLEHKH PaBOTHX 3azad, IPH KOTOPOM ocy-
WECTRASETCS CpaBHerye paboT B uesiom. MHbIMI coBaMi, paGoThi cpas-
HMBAIOTCS MO MX NOJHOTe, Ge3 BLUIENCHMA OTACTBHBIX (haKTOPOB HIH

“eckHx Kputepuen. T TCA TOMLKO OBIIHE KOHLIETIHH,
TaKkue, Kak LeHHOCTE JUI OPraHn3atiy. I1aBHoe 10CTOMHCTHO NpHeMa —
B €0 NMPOCTOTE, HO ero IIABHAS CIAGOCTE — PACTUTHEATOCTD, BHIBAHHA
OTCYTCTBHEM CTICHM(HUCCKHX KPHTEPHES, UTO OCTABIACT PEIVIBTAT OT-
KPBITBIM U151 Pa3HEIX WHTEPIPETALIH ¥, CIICI0BATENHO, TIPEPeKanii.

Mepnrni 3ran. OUEHOYHAA TPYIIITA H3YHMACT YTREPAICHHEIE OTMCAHNA
PAGOT H IPHKHIOTHO WX PACTIPENEISET.
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Bropoii sran. Kaxas paGora cpauuunar:rcx ¢ xmnn JApyrof, pabo-

T of B IPYIIITEL, BBIC HEPAPXHA
Tperwii oran (e ofs i), K

TIApHEIE cpaBHeHNA. [ 31010 paoTe NPHRCYHKIAKTCH 2 09KA, CCITH OHA IIEHHES

apyroit paboTsl, | 04KO, CCTH OHA OLICHHBACTCH KaK pasHas, u 0, ccmm apyras

pabora nenmTes Benme. Takimm o6pasom, HanGonee IeHHEIE PABOTEI IOYHAIOT:

2 umeno pabor — |

Caman manoueHHas paGora monyuaer 0, TOCKONBKY BCE OCTANBHEE
uennee ee. [lna npumepa B Tatn. 18.1 parskuposano 10 pabor.

Tabamua 18.1
Patoma Banse *
A 222222222 18 18
B 12222222 15 14
C 12222222 15 14
D 111222 ) 6
E 111222 9 6
F 111222 9 6
G 111222 9 6
H 2 4 4
I 2 2 2
1 Q 0

“3aMeTHTE, 4T NPH HCTOAB3OBARHM ) PASTHUHA CTAHORSITES GONbile. ITO ANKTEpHA-
THBHI MCTORL

UYersepriit aran, O9KH, TONYYEHHEE H3 TTAPHBIX CPABHEHII KAKI0TO
OUEHIIHKA, CYMMHPYIOTCH,

Iavsaii 31an. opMuPYIOTCA TPYIIE PaboT, KOTOPEIE MOKHO OTHECTH
K OIHOMY paspany. B Hamem npHMepe BOIHHKAIOT YETHPE IPYTITIL.

A 18
BC 15
DEFG 9
HIJ 4—0

Ilecroi svran Tenepb ouenka paGor 3akoHyena (Kpome paboTsl ¢

). H B b B CTPYKTYpY 3a-

paBoTHOl TLIATH. OUEHE BAKHO OTMETHTE, TTO TIAPHOE CPABHEHHE HE W3-

MEPAET <THCTAHIIAM» MEKIY PaGOTAMH, OHO TONBKO MX rpyrmmpyer. TMo-

ITOMY MBI MOXEM cKasars, uto paborsl B u C Gonee uennsl, wem DEFG,

HO HE MONCEM CKA3aMb & Kakoli cimenen. ECTH CTPYKTYPa 3apaGoTHOM TTATH
W OTPABIAHHA 110 09KAM, OHA 1I0KA He HMeeT 000CHOBAHMA.

[nasuoe 1p 0 METOIA PAHK paGor

3AKTIOTAETCS B €10 MPOCTOTE H B TOM, IO €10 MOKHO TIPHMEHATE K G0b-
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oMy ey paGor. OgHako s yeniexa Tpebyerca J06POKEIATEIBHOCTS
yuacTHHKoB. KpoMe T0ro, PesyIbTaThl HENepeBOIHMEL B CTPYKTYDY CTABOK
3apaGOTHOI TTATHE, TIOCKOTLKY «IHCTAHUHS» MEXIY PabOTAMIE He HIMepA-
erca. Kpome TOro, pAHXHPOBAHHE HMEET TEHJCHIHIO OTPAKATE CYIIECT-
BYIOIIYIO CTPYKTYPY BIACTH, HHEIMH CJIOBAMH, OHO 09¢HB KOHCEPBATHEHO.

BannsHad cucmema

BoamoxHO, TIPH OLEHKE CIOKHOCTH paboTH 3T0 caMblil OOHYHENH
MeTox. Ero ocHOBHAA MPHBIEKATENLHOCTE CBA3ANA C ET0 THOKOCTRIO I ©
HCTIONEIOBAHHEM CHICIH(HICCKAX KPUTEPHEB, KOTOPEIE WACTHUHO Ofl-
PABILBAIOT KOHEUHBIH pesyabTar. Ho METON He IHIIeH HEA0eTaTKoB. Bo-
TICPBEIX, HCITONB3YA CIICIH(MIECKAE KPUTCPHH, TPYIHO NPAMEHHTE Me-
TOI K HIMPOKOMY KPYTY paGoT. Bo-BTopemx, TpymHo nonoGpaTh KpHTEPHH,
KOTOPHE PABHO MOJXONWIH Gl B HAWAe TPOLCCCAa W NO3THES, KOTHA
ANEIUIALHH ¥ HOBBIE PaGOTH YK€ TIOCTYITIITH Ha OLEHKY.

IMepssni sran. KpHTHYeCKH BAKHEIL 3Tanm 5T0r0 MeToma — BHGOp
KPHTEPHER, PYGPHK, O KOTOPEIMH CYRICHHSA GYIYT NpHMEHATECA. [Tpw
BHIGOpE KPHTEPHEB HEOOXONHMO PYKOBOJACTBOBATECH IBYMA TIPAKTHUE-
CKHMH COOGPAKEHHAMH. BO-TICPRLIX, HEOGXONHMO CBECTH MX WHCIO K
MHHHMYMY H, BO-BTODEIX, KPHTCPHI IO/DKHE GEITE IPHMEHHMEL K BO3-
MOXHO Gombmemy wicny pabor. INpumeps (akTopos: KearHdHKALNHA,
YCHIMA, OTBETCTBEHHOCTE, YCIOBHA PAGOTE If 9aCH paBoTEL.

Bropoii oran. Kaknowmy w3 BROPaHHEX (GaKToOpoB HYKHO IaTh HEIBY-
CMBICTEHHOE , aTo0B Boe HCTIOMB3OBATH OTHI W Te
Ke TIOHSATHA «OTBETCTREHHOCTE, HAIPUMED, €CTh (hAKTOp, KOTOPLI HYHKHO
CTPOTO ONPEIETHTD, TIPEKIE HeM €70 PHMEHATD. DTO He METKHE CeManTH-
HECKNE BONPOCH. EC/TH OLEHIIMKH He NPHIAIT OIHOTO H TOTO JKE SHATEHHA
JAHHOMY CITOBY, PEIVABTATOM GYIVT HECTPABELTHBOCTE H ITPOBOJIOTKH,

Tpernit aran. Pas onpeieieHna cornacoBaHbl, HeoGXOIHMO PasGHTE
KaXJIb (hakTop 1o creneHsM. MHBIMH CIOBAMM, HYKHO CO3NATH WIKATY
TIPHMEHHMOCTH JUTH KaXI0ro (aktopa; HanpaMep, HopMarsHoe pabodee
BPEMH, HECOUMATLHOE pabotee BPEMA H T.11,

UYersepraiit sran. [Mociae Toro kak akToOpe BHOPAHE 1 KAXKIOMY H3
HHX TPHCBOGHA CTCICHE, OCTACTCA BIBCCHTH KAKIEI (pakTop W HAzHa-
U GaUTH, HANpHMEp:

OTBETCTBEHHOCTH 120 6annoB (6 creneneit)
Kpamnduxaums 100 Gannos (5 creneneit)
Yenowus paGoTsl 60 Gamnon (6 cTenenelt)
Yacw 100 6annos (5 cremeneit)

Mavii oTan. Bee Npensaymnie STANE — NOATOTORHTENBHEIE B OUEH-
Ke Kax1oit pabors. Ouenka B Garomax, MECTO
NaHHOi PaGoTh B HEPAPXHH, KOTOPAA, B CBOIO O4EPE/th, 06pasyeT 0CHOBY
CTPYKTYPEI 3apaboTHOH MiaTeL
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[Mlecroii aran. Paxmiuus Mexay GaibHBIM METOIOM M PAHKHPOBA-
HHEM 3aKIIOYACTCH B TOM, 910 GaIbHLIH METOJ TO3BONACT U3MEPATH
S[HCTAHLHIO» MEKIY paboTaMi H NoITOMY Jierde npeolpasyercs B CTPYK-
Typy sapaGotHoil mnatk. 3mo wuxoeda we Guegem teexoil sadaseti, WO,
TIPHTTHCAB KaKIOMY Galy HEKYIO NEHERHYIO CYMMY, BBl MOKETE HaTep-
THTL KPHBYIO 3apaGoTHO#H TLTaTE! JUTst Beeit opranH3amm.

Pasnecs omaty mo GannaM, pasteNeHHsIM Ha PaBHBIE 9aCTH, MOXKITO
VBHIETD, Kak PaGOTE! TPYNTHPYIOTCA H KaKOBA MEXKITY HUMH IHCTAHINA.
Cnenas o710, HeoGxoauMo 06pa3OBATL PASPAIL, TAMATYS, UTO WA ITOTO
He CYIIECTBYET HAYTHOTO COCOGa — TPYTITIED 1 IHCTAHIIHH MEKIY HUMH
JA0T TONEKO O0IME YKA3aHHA. 3aMETHTE, 9TO Paspambl TIEPEKPEIBAIOT
ApYT Apyra. 3T0 HOPMATEHO, TIOCKOJNBKY TIO3BONAECT CTPYKTYPE CTABOK
BKITIOMHTE B Ce0A PeayIbTATE IPHHATON CHCTEMBI OTUIATHL

Memod Kacmennuona (Castellion)

D10 BapUAHT GA/UTEHOTO METONA, HCTIONEIYIONINIT B KAYCCTBE €IH-
HHLE ITA CPABHCHHI NPHHATHC pemenmii, [TpuMeHAeTcA TTABHEM
00pajoM ISl OUEHKH PaboTh MeHEDKEPOB.

PasGpoc,
Onaara [pynnHpyouHi
paBoune Mecta
Bawiu
Ornara Quenonnbie Grokn
Banawi

Pucynox 18.1
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Henonsayiores creayioumne haxrops:
) CTOKHOCTE IPHHATHA PEMIEHHA;

b) koadpprmenT BRIHAHAA paboTH (a x b);
€) YHCIIORKIE PACYCTHI;

d) obmme criocobHOCTH;

€) BOHTENEHOCTE;

) nocnencTans ommMboK;

g) ofpazoBamnmue;

h) oner.

Kaxnomy (haxTopy NPHITHCHIBAIOTCA CTENEHH, KAK H B DAIUIBHOM Me-
Tome. TMponasenenne KoadpuimenTos a x b 03HAYAET, 4TO MOAHOTA pe-
TEHHA 3ABHCHT He TONLKO OT €ro BHYTPEHHEH TPYIHOCTH, HO H OT Bpe-
MEHH, TIOTPAICHHOIO HA Er0 PHHATHE.

a) CIOKHOCTE PeIICHHA:

NPoCTO TPebYeT WHPOKOH OLUEHKH 60 Gaion
b) Kosdynmment amsmms paGorsi:

MO PEICHAT TPHHIMAIOTCS Be3 CITenrKy 1,10 Ganon

axb 66 Gawion

Janee, Kak B GULTEHOM MeTONE.

Kmouessie wm ofipasnossie paborsl. Miorde npakTieH, 9To0n €o-
KOHOMHTD BPEMS, PEKOMEHIYIOT 3apaHee 0TGHPaTh HEKOTOPEIE BHIBI Pa-
BOT U CPABHEHHS MPH OLEHKE CIOKHOCTH paboTel. Xord 9TH paborsl
OTGHPAIOTCA TIMATENBIO W OCTOPOKITO, NMPUIIMIT OCTAETCH ONACHEM,
0CODEHHO TaM, Te CIOKHOCTE paboT ouennnacTed Brepisie. [MogoGHEM
ke 06pasoM UK YCKOPEHHS OUEHKH HOBBIX paGoT mpuMensmoTes obpas-
noBwe paGore, Hosan wm 1 patiora ¢
ofpasuosoil 1A TOTO KOHKPETHOTO Paspsia, Ha KOTOPEI oleHWBaeMad
paBora npetenayer. W cHoBa snech GOMbIIag oNacHOCTh CHA3ANA C TIOCTO-
AHHO MEHAIONIHMCH coepkanmem paGor. Ecnn BBl mcmonssyete ofipas-
TUOBBIE PAGOTE, HX CONEPKAHHE CAEAVET NOCTOANHO MPOBEPSTE.

Upe3Bbraitio BAKHO THCHMEHHO GHKCHPOBATE KAAILYIO CTATHIO TPO-
Tecca OLEHKH, 9106 TpaBka,

KOB, (PAKTHIECKHX JAHHLIX, OTPEIETeHHA GaKTOPOB, MOKHO GBUTO Mepeia-
BATH TEM, KTO ﬁj’}.IET OLEHKY MPOI0DKATE, Henomslopanie HOBOTO KpHTE-
PHS WIH HOBOTO TIPABMIIA MOXET 0GECIIEHHTE BCE YOHIA.

0630p. BEITE MOXET, caMas BAXHAS BRTONA OUEHKH CIOXKHOCTH Pa-
GOTEI COCTOHT B TOM, 9TO OHA J3ET PYKOBOJACTHY HHCTPYMEHT YITPABRICHHA
CTPYKTYPOif 3apaboTHOH TIATE. AKUEHT HA COXEPRAHAN PaboThl 03HATA-
€T, YTO PYKOBOACTBO GYIACT BHIHYAICHO MOCTOAHHO aHATH3HPOBATHL CO-
HepKaHHe PaGoT H HIMEHEHHA B HeM. JTO MOKET TONBKO CTIOCOGCTBORATE.
INOPOBEI0 OpraHusamyH. [lance, Telas CTPYKTYPY 3apaboTHOM TUTATEL 10~
THIHOM M B ONPEACICHHOM CTENEHN CIPABCUTHBON, OUEHKA CIOKHOCTH
CMATYaeT TpodneMy B OTIaTe, LIYI0 CpeaH i)
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KOB HEAOBONLCTBO M TpeHusa. KpoMme Toro, oleHka pabor ofeMHO Crio-
cOBCTBYET GOMBIIEH OTKPEITOCTH KOMMYHHKALII, OCKOMLKY JUTA T0CTH-
KEHWA e TETeH PeIYNBTATE JODKHEI GBITh W3BECTHE BeeM. TAKOBH BhI-
TOBI OUEHKH CHOKHOCTH paGoTel,

OnHaKo BCE 3T0 NMPEATIONATAET YCHNENHOCTE OUEHKH, T.¢. TO, TT0 pe-

3Y/ILTATAMH 1 iy Bee. Dra o TH PE3YIILTATOR
OT YCTEXa COCTARIAET TIABHYIO cnabocTs D]IE}“{'H, ¢ax‘rm1ccm ee MeTon
KBA. B HEM HO CyOBEKTHBHE (AHANH3 pa-

Goero npeues-m TAKKE B HEKOTOPOH cTenern cybbekTrbeH). LlennocTn,
TPHITHCHBAEMEIE pabOTaM, H IMCTAHILIA MEKITY HUMH — TIOHATHA aGeT-
PaKTHEIC. OHH CTAHOBATCH «PEATBHLIMIP, TONEKO ECIH BBl TOTOBBI B HHX
TOBEPHTE, BOT TIOYEMY Bepa B CHCTEMY M I0BEpHE K OUEHIINKAM HMEoT
TAKYIO BAKHOCTE JUIS yenexa moboit cxemel. Brpodes, a1o ne obecuenn-
BACT METOJIOB.

Bonee cepbesnas KPHTHKA OUEHKH CIOKHOCTH PaGOTH BEITEKAET H3
Goxee ofielt KPATHKH MCTHHHOH BAXKHOCTH CTPYKTYP 3apaboTHoi Tuia-
T, OmMH U3 TIaBHBIX GAKTOPOB, BIHAIOMIMX HA CTPYKTYDY 3apaGoTioit
TIIATH, — 3T0 PHHOK TPYAa, HO €CTh JIH JOKA3ATEABCTRA TOTO, MTO JOIHI-
Hast CTPYKTYPA MeHee TOIBEpKENa JABTEHHIO, YeM YHuKambhHan? Kpym-
HBIE CABHTH HA PHHKE TPYAA MOTYT HCKA3HTE JIOTHYHYIO CTPYKTYDY 3apa-
GOTHOH TIIATH TAK Xe, KAK W MoDYIo APYTYIO, HO BAXHO TO, 9T0 CaMa JIo-
THKA CHCTEMATHIHPOBAHHEIX CTPYKTYP MOKET ATPYIHSTh PEAKIMo Ha
JIABNICHHE PHIHKA. MeHee «3a0praHn30BAHHAA» CXEMA MOXET JIeTie TIpH-
cnocaGmusarees K namenennaM. Tpu Gaszosoit HeoGpaTHMOCTH OLEHKH
CHOKHOCTH pﬂﬁﬁ’l‘ TAKAH XECTKOCTH MOXKET OKA3ATHCH HEAOCTATKOM.
TMpome roBops, UEHHOCT, KOTOPYID CXEMa TIPHITHCHIBAET KOHKPETHOH
paboTe, MOKET He COBMNANATH ¢ ¢¢ NEHHOCTRIO HA PEIHKE TPYIA, H PAHO
WIH TOIAHO ITH JIBE USHHOCTH OKAKYTCA B KOHGIMKTE,

[laBneHue Ha cofepxaHue paboT: onacHoCTbL

1 npoBnema Ans oLeHKU CNoXHOCTH pabor

Ymo mengemes?

« Llemr;

* IIPHEMBI H METOITH

* KONHYECTRO;

* KauecTBo;

* MPHOPHTETHOCTD 3871,

* CTENEHE CBOGOIH NeiicTEHI.

Kak npoucxodam usmexesusn?

+ MenaeTesa puHOUHBIH cripoc;
* MECHACTCH PEIHOK TPYIA;
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* HCTIONHUTENb, JODKHOCTHOE JIHUO — CMOCOGHOCTH, MOTHBALMA, NPe/-
MOYTEHNA TeX HIH HHBIX 3414,

. Y6l — CIIOK , CTENEHb CBOGOIB! AeeTamit;

* OTHOIICHHS MEKITY BIACTHEIMH CTPYKTYPaMH B OPTaHH3aIHH,

Boamoxrbie nocnedcmeus

+ HenpasHisio Hanpannen e YCwIHs;
« mon3ysan Hea(peKTHBHOCTE;

* PYKOBOICTBO TEPACT KOHTPOIIb;

* MEHAETCA CONEPIKANME APYTHX paboT.

CrpykTypa 3apaboTHOM nnatbl
1 CUCTEMbI ONNATLI

MOCKONLKY OUEHKA CIOKHOCTH PaloT CBA3AHA ¢ HX COAEPKAHHEM,
Ui Hee He BAKHO HX BunomHenwe. Ho wmenno 3ab6ota ob addexTus-
HOCTH HCITQAHEHHS BHIHYXIAET YCTAHOBHTE CBA3b MEXKIY PAspHIHOM
CTPYKTYpOil 3apaGoTHOM TNaTH, MOTYIEHHO# B PE3YABTATE OUEHKH
CHOKHOCTH pabor, W cueremoil orarel. Paspsanaer sapaborHol nnarsl
JONAHB! OTIACTH TEPEKPEBATE APYT APYTA, TOIBOTAR BBOANTSL HanGaBKy
32 BBICHIYTY JIET WIH 33 0cobbie 3acyTi. Bee opranmsalny HyKIAl0TC B
TOM, 4TOGH HEKOTOPHE PaGOTHUKH OCTABATHCEH HA CBOMX MOCTAX, H 9T0
MOKHO 0BECTICUHTE ¢ TIOMOMIBIO JOTIONHHTEALHEX BHILIAT 30 BHCHYTY
et TIOCKOMBKY KakAB YeNOBeK BHIOMHACT OIHY 1 Ty e paGoTy, 3a-
paGoTHYIO TIATY HEMbf TOBLIMIATE 10 HOBEIM DAIPAIAM, MOOTOMY
BEPXHMIL €¢ TIpEen O KOWKPETHOMY Pa3pily A0XACH NepeKphiBarh
HIKHHH peien Goniee BEICOKOTO Paspsia. AHANIOTHIHO, PA3HHUA b 3a-
CAYTAX He NOMAHA CTHPATBCH HIGKHHM TIDEIE/IOM CNIEAYIOMIETo paspsia.
3aCIYTH MOTYT NPOSBIATECA W ITPH OTCYTCTRHH BOIMOKHOCTH TIOBLICHTE
Pasps, MOATOMY HaaGaBKaM 3a 3aCTYTH HYKHO TOSBOTHTL MPEBHITATh
HIDKHIH TpeIen clenyiomero paspsaia. Yem GoLIe paspsaisl Nepekpsl-
BAIOT APYT APYTA, TeM GONBIIHI BEC MPHIAETCH HCHONHUTENIO TIO CpaB-
HEHHIO ¢ UEHHOCTBIO CONEPRANNA PaGOTH.

MCCHGAOBEH ne onnartsbl
MeHeTRepOB HEPEAKO PHBOLAT B TYIHK Pe3YILTATH HCCAEIOBANNA
ONIATH, KOTOPOE OHI CaMH ke 1 Croxwsie
TpelyIoT CTATHCT OIBITA H P WH Omnako

CHTYALHA TACTO TPEGYET MeHee CAOKHBNX (opM. C caMOTO HAYATA HYKHO
TIOMHHTE, 4T0 HCC/ICAOBANNE PHIHKA TPYIA CCTh CAMBIH TPYHBIE I He-
CNEOBAHIH
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Y70 MMEHHO M3MEpPAIOT NP HCCNeAoBaHUK onnaThbi?

W3MepAIOT pas/ians B OTUIaTE Mo TIPOGeCCHM, JAHATHAM H OPTAHH-
3AIAAM B ONPEIENCHHOM CETMEHTE PHIHKA TPYIA B CIIEIYIOIIHX TEPMHHAX:

* aBCOMOTHAS BEMHTHHA OTUIATEL;
+ IPHPOCT HIH CHICKCHHE C¢ BO BPCMEHIT,
* TEMII TIPHPOCTA MM CHHACHHS,

Ouennano, Neproi 3atavuch GYIET YCTAHOBHTL, CKOILKO TUIATAT 3a
paGoTel, KOTOPLIE BAC HHTEPECYIOT, Apyrie dupMer. OIHAKO 3TO He Tak
mpocTo, Kak Kaxercs. JlamsHeiimeii 3axauci Gyner c6op JaHHBX TAKH-
MH METOZAMH, 4TOGBI BB MOTIH NOHATE PESYIBTATH H YBHIETH HYKHbIE
cooTHOmCHHA. BBl WmeTe JaHHBE, KacalonMecd KOHKYPEHIHH; WX
MOKHO TPOYHTATE 110 COOTHOWICHHAM MEXIY UHpPaMH, KOTOPHE BbI
HATLIH, HO TOMLKO TOTMA, KOTAa HHbopMams cobupaeTcs co peit Tma-
TENBHOCTBIO.

CYIECTBYET TPH OCHOBHBIX THIIA MCCIENOBAHHA OTUIATH, HMEIOIIHX
Pa3HbIe BOIMOKHOCTH.

1 @omozpagpus
Camasi pacmipoc dopma — athororpadimse:
NaHHBIE COGHPAIOTCH TONBKO OJIHH Pa3 H UTA 0coboH e,
B aroMm THIIE OBLIHO JAHHEIE,

a) abCOMOTHAN BETHIIHA OTUTATH TIO CIEMHATEHOCTM H (QHpMan;
b) pasHmIa B OTIATE 10 CIEINATLHOCTAM 1 hHpMaM,

2 MosmopHoe uccnedosaHue

EciiH Mcenenopanye TMOBTOPAETCA ¢ OTIPEISHCHHBIMH BPEMEHHEIMH
HHTEPBANAMH, OHO MOKET EﬂﬁﬂBlﬂ'ﬁ HOBBIE HIMEPEHHHA.
IMosropisie obeeI0BAHIA MOTYT ITOKA3ATE:

a) abCOMOTHYIO BEHIHHY OTUIATH 110 CTICUHATEHOCTAM H (hHpMan;
b) pasHmILy B OMIATE M0 CHEUMATLHOCTAM U HpMam;
¢} abCOMIOTHYIO BEIMTMHHY TIPHPOCTA HTH CHHKCHHA OTUIATH 33 JAHHBI
TICPHOIL EPEMEHH TIO CTIELIHATLHOCTM W pHpMan;
dym B o i
€) «TeMITLI» TIPHPOCTA WITH CHIDKEHIA OILIATL
1) PAXTHYHS B «TOMTIaX» TIPHPOCTA HITH CHIDKCHNS,
3 Moemopk ¢
TIPEHMYTIECTBO WHICKCHPOBAHHS COCTOHT B TOM, 9TO OHO TIOKA3KIBA-
er WE W TEMIT ACHEE, 1t
OGEMHO TPHHAMAIOT oditi 200 3a Gasoestii (=100), W DAHHEIE 32 Bee npy-
THE TOIH BEPAXKAIOT B MPOLUCHTAX K GasonoMy rony. MoxHO TaKKe NpH-
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HATH 32 Gasy onHy cretransiocts (=100) W BEIpaxaTs APYTHE TaHHEE 1O
ofaTe B MPONEHTAX K GasoBoi,
TIpumep 1
Basossiii rog 1990 =
1999 1991 1992 1993 1994
Creyuatoiocns 110 120 120 145 160

Hudexe 100 109 18 132 145
Tlpumep 2
Basosoe sansTHe X = 100
Hunexe
CreumarsHocTs X 10 IOO
CrienmansHoCTs ¥

CremmamHocT, 2 = ITU - 154

HeTpyano 3aMeTHTs, 910 9TH THITH HHACKCHPOBAHHA MOXHO C NOTb-
30H obBemMHNTL. PeambHas TEHHOCTh HHICKCHDOBAHHA TPOABIAETCA
TOTAA, KOTA Hecmenosarend Gomee MHTEPECYIOT TEMITE HIMEHeHif, Jem
CPABHEHHE aGCOMOTHEIX BETHIIHI,

HekoTopkle npobnemsl, CBA3aHHbIE
¢ MccnefoBaHKeM onnarbi

OnpedeneHue peinka mpyda, Pl 861
Ecimi 370 MeCTHBIH pLIHOK TPYHIa, BAXHO 3HATH TeorpaduiecKue ma-
pameTphl. OOEMHO OHH BHIPAKANTCA 8 3AMpamax epemMent u dewee wa do-
pozy do pabomw u oopamuo. YTobs nIGEXATL THITHEN TPATE! CHIT, TTONE3HO
3apaHee BLIACHHTS, KAKHE KMIOUeBbIe UPMBI OTHOCHTCA K BAIIHM KOH-
KypenTaM. ECIH KOHKpeTHas GHPMa HIBECTHA KAK «THIHPYIOMAds B OI-
JIaTe TPYA, e¢ HYKHO BKITIOWMHTE B BHOOPKY.

ModoGroe ¢ nedobHsiM!

LIeHHOCTS HCCTIEZIOBAHMS CBA3ANA © TEM, YTO NO0GHOE CPABRHBACTCH C 110~
nobHeM. Ecrmn OIUIATA , TO daaveHbl
(bt Sicousatetimit. OIHAAKOBOTO 1 UHO,

HOCTH 00eCH MOGOTO W3 JIBYX YCTIOBHIT:

1) mpw HeceaoBAHIE HEOOXOINMO HCTIOMBIOBATE KAACCUPUKANUIO CREqu-
adbHoCmeis,

2) MECIIEIOBATENTh IOMACH TOCTATOYHO XOPOMIO 3HATH CYMIECTBEHHBIE Pas-
THYMA MEKIY CTCIHATEHOCTAME, YTODH WHTEPIPETHPOBATE TaHHBIC
Gea ommGoK.
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G TAKKE HOCTH €IHHHL : Gasonas
3apaboTHad mnaTta = 6a3opoii 3apaboTHOI TLTaTe, CYMMAPHBIH 3apaboToK =
= cymmapHoMy 3apaboTky. Ho 4To Xe H3MepAeTCa NPH HCCIENOBAHHH:
HavATbHAA 3apaboTHAA MUIaTa WM 3apaboTHas TIATA B KAKOH-TO MOMEHT
BpemMeHn?

Moxumanue cucmen paGovel cuns!

Wccnenopatent A0MKEH 3HATL CIEUHATLHOCTH, KOTOPHE HEKOTOPEIM
o0pazoM ceazansl. CBAIH MOTYT BO3HHKATE 10 PA3HEIM TIPHIHHAM, Ha-
TIPHMEP, CTIELHATBHOCTH MOTYT «KOHKYPHPOBATE» 33 ONHHX H TeX XK JIo-
neif WK CTIEUHATLHOCTL MOKET GLITE ITANoM PH 0GYHeHHH APYTOit crie-
TMATBHOCTH.

Pasiuiy B oTiaTe CBABANHLIX CHIEUHATLHOCTEH MOKHO OGBACHHTL
XAPAKTEPOM CBA3CH H B HEKOTOPHIX 0GCTOATENLETBAX OXHIAIOT, 9T0 OTUIA-
Ta CBA3IAHHBIX HCTEH HIMEHHTCA OXHO

Yuem cosnaderudl 80 epemeru

JList HHTEPNIPETALINH PE3YIILTATOR BAM NOHATOGATCS HEKOTOPHIE [0-
TIONHHTENbHBIE AN

+ CPOK NIOC/ICMIHETO TIORBIISHHS OTUTATH;
+ CPOK YCTAHOB/IHHS YPOBHEH OTLIATE
* YACTOTA NIEPECMOTPOB OTLTATEL

WHTepnpetayus

Ecmi Bame p NOTKHBIM 0GP W yKa-
3QHHAA BHINE IKBHBANEHTHOCTE B OMPEAENEHHH CHEUMANLHOCTER H
I0X0/10B TApaHTHPOBAHA, MOXHO NMPHCTYIIHTL K WHTEPNPETAUMH pe-
3yNETATOB. PasHMIy B BEIMYHHE W NPHPOCTE YBHICTH JIETKO, 4 HX HH-
TEPNIPETALHS JABHCHT OT oGcToATembeTh. OTBETH Ha BoTpock: «[lmagy
A CIHIIKOM MHOTO WIH CTHITKOM mano?s win «Hackonsko Gomsmre #
AOKEH IAATHTL?» TOMKHH BHBOTATLCA W3 mudp. Tpyawee, oanako,
WMCXOIA W3 JAHHBLIX HCCAENO0BANWA, WHTEPNPETHPOBATL COCTOAHHE

yperTHO# cpexsr. K WHIMKATOPOM CITYKHT PacnpocTpa-
HEHHOCTE HIH AHATIA30H OTNIATE, TIpeAnaraeMoi paGoTHHKaM odwod u
Moil Jee CIEUHATBHOCTH,
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19 Onnara v yacbl paboThl:
3aKOHHOE NPUHYXAEHNe

HeeMoTps Ha ONMHCAHHYIO B 171 !4xapmn'y JOCTATOTHO OTKPRITOND PHIHKA
Py, Sam orp
TIPOIMO/GKHTENBHOCTH PAGONEro BPEMEHH 1 MHHHMATLHBIMH YPOBHAMH OTla-
tht, Tipasosas cpesa T w3 pata SAHHEIX KoB,
TAABHLIM 0GPa3oM W3 eBPOMeHCKol COMMATLHON TIOMHTHKH H ﬁpwraﬂcm
3AKOHOB O Tpyae. XOTH 3KOHBI 3AKOHC
paboaeTo JHA W MHHMMATEHOM ypom{r,
OIUIATH TIPEACTARIAET COGOi PATHKATLHYIO M IONTOCPONHYIO TIepeMeny. D1a

b JAKOHOB COCP Ha haxrap
* OTPAHMYEHHH PaBOYEro JHs;
+ 3aITHTE OT HEOGXOTHMOCTH PaGOTATE B CBEPXYPOUHOE BPEMA;
* FAPAHTHPOBAHHOM OTUTATHBAEMOM OTIIYCKE;
* rapaHTHPOBAHHEKIX NEPEPHIBAX HA OT/BIN;
* FAPAHTHPOBAHHOM MHHHMYME OTUTATEL

CTONT OTMETHTS, O T/IABHBI T
ctr pabouero mia, Working Time Directive (WTD) BL0T BBENEH B 00MACTH 31pa-
BOOXpAHEHHS 1 GE30NACHOCTH TPy, a He B ofractw sansmocTi. B amom 1!|.Tpa-
KEHO CTPEMIICHHE K SIOPOBEID M Gnar Iy B pabouedt o
OMEHE PEATHHOM CMBICTIE smm:pununpem’rﬂpameﬂmycmocmnmpecmn

Kpatkoe cogepxanne WTD

OzpaHuyeHue MaKCUManbHo20 pabodszo 8peMeHl
Cornacro WTD, paboiee BpeMst HE JODKHO NPEBLIATS 48 9acoB B Heie-

Mo Ha B cpemmeM 1 e nepHota. basossri meprox
MOWET ﬁbm- Tpeo0pasosan B 26~ WiH 52-HeIe BHEI 110 COTTAMIEHHI0 MERJLY
HAHHMATENSMH W TCIHMH TMepuon ve 0T

OTUIATHBAEMOTO OTIYCKA HCKIIOUEH H3 PACTETOR CPEHETO PABOTET0 BPEMEHH.
PaborHHkn Monoke 18 1eT HekmoueHs! 13 06111ero 48-4acoBoro mpasIa.

pabi BPEMEHU

Hamumares MOXeT YBeTHUHTE 48-4acoBoil IMMHT, eclin paboTHUK Ha
370 cornaceH. YCIoBHe COCTOHT B TOM, ¥TO O CBEPXYPOYHBIX YACAX NO/DKHBI
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BECTHCE TMOAPOGHLIC 3AITHCH, AOCTYITHBIC LIS KOHTPOIS. YeThpexHenein-
HBLIH OTUIATMBAEMEI OTIYCK, TIEPMOB OTIYCKOB nio Gomesnw, mo Gepe-
MEHHOCTH H POJAM HCKITIOMEHE! H3 PACYETA CPEIHMX PAGOTHX 1aCoB.

TMpaso Ha exeHedensHbIl omdbIx

Pabounit HMeeT NpaBo Ha OTILIX B TedeHHe 11 wacos monpaj, creo-
BATEALHO, MAKCHMATLHEN paGoumit AcHL He JO/DKeH npessiars 13 qa-
coB. PaGOTHHK HMeeT paBo Ha OTALIX He MeHee 24 9acoB MOAPAI B Hele-
mo. D10 He 00A3aTENEHO NOKHO GHITE BOCKpeceHhe. Pacwer omimxa
JOJEKEH HCXOHTE i3 Ba30BOTO NEPHOLa He MeHee YeM B 14 qHel, u aTor
PACHET HE JO/LKEH BKIIIO9ATh MHHHMATBHBIH OTIBX 24 waca B HENCNIO.

TNpago Ha exe200HbIlT omnycKk

Bce paGoTHIKH HMETOT TIPABo Ha YeTHpexHeNe b L oruIaTHBaeMbli
OTIYCK B TOIL.

Houribie cMes!
HouHsle cMeHs HE NO/DKHE! TIPEBLINIATE § HaCOB B CYTKM.
Hexmoveun

CymiecTByeT CIOXHAH CHCTEMA MCKMOYEHWI, HO €CITH OTpachs He
TIOATANAET TION HCKMOUEHHS (OTEH M TYPHIM He NOANAIAloT), T0 Bo3-
MOXKHBIE HCK He GaszoBniit 48 JTHMMT H TIPABO
Ha 9ETHIP TBHBIH OTTIYCK.

Kopomko o murumans+ol 3apabomeod nname

Henasno 3apaboTHaw nata
€CTh eAMHAA TIOUACOBAs CTABKA, NPEMTHCAHHAA MHHHCTPOM. OHA OTKPEI-
Ta st it o TBA A KO BCEM

paborarkam CoeTHHEHHOTO Knpmlem:ma CTapile WKOABHOTO BO3PACTA.
WTD tpeGyeT OT HaHMMAaTENEH aKKYPaTHOTO BENCHWA JOKYMEHTAINA 00
onaTe, OTKPHITOH LIS HHCTIEKIHH.

Cned ¥ Py 3aKoHodamenscmea

B oTpacii MHOTO JIeT UAPHITA 3AKOHOIATENBHO OYeHD C1abo OTPEryIHpo-
BAHHAA TPYIOBAs OGCTAHOBKA H, BOIMOKHO, HAHMMATENH NPHBGIKIT OTHO-
CHTBCH K TPYAY KAK K THEKOMY PECYPCY, HO PEIHOK TPYIA M OTHOTIEHMS 3aHs-
TOCTH HBHO CTAHOBATCH OQuiee OTPeryIMPOBAHHEIMA. Pacumpenne perympo-
BAHNA MOITIO GBI TMPHBECTH K MOBLIIEHHIO NPOH3BOTHTENLHOCTH TPYAA H

ee no y 10 nposak. C or
TOTKI 3PEHHA, OTHAKO, D O3HATAET
TutanipoBanist. Jake Menkuit ﬁu:mcc 6ymcr BBLIHYKIICH CEPBEIHO 3AHUMATBCH
TIPOTHOIMPOBAHHEM H CBAILIBATH HCTIOMBIOBAHHE TPYZA © TTPOTHO3AMHE CTIPOCA.
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20 PaspaboTka TpyOoBbIX cTpaTerui

TpynoBas cTparerns u 6usHec

B raBe 9 MBI TOBOPHITH 0 TOM, KaK COOTHECTH WHCIIEHHOCT paboT-
HHKOB, 3AHATHIX HA TPEINPHATIN, C KOTeGaHMAMM CTPOCa Ha puiike. Mbt
CTPEMHIHCE TIOTTEPKHYTE, 9TO CTPATErHsA MCTIOALIOBANHA TPYIA 3ABHCHT
B OCHOBHOM OT cTparerin Guaneca. Crparerus GH3HECA NPEATHCHBACT
TPYAOBOH CTPATETHH CIEAYIOmEe:

* HeOOXOMMMYIO THCIEHHOCTE PAGOTHHKOB;

+ NIPOTIOPIIMIO 3AHATEIX MOCTOAHHO H BPEMEHHO;

* 10M0 K0GABASHHON CTOMMOCTH Ha 3apaGoTiyio miaTy;

© THIT TOAEH, B KOTOPLIX HYKIaeTCs Bam GuaHec;

* THIT KBATH(HKALHI, B KOTOPEIX HyXkJaeTed Bam 6u3Hec,

B oTHOWEHHSX MeXly cTpaterneit GusHeca W TpyroBolt cTpaterneit
JOMHHHDYIOT 182 (haKTOpa:

1) cTPYKTYPa NOKYIATEILCKOTO CIPO
2) TEXHONOTHYECKHE HIMEHEHHS,

OnHako HECMOTPA HA 3Ty CBA3L TPYIOBAH CTPATETHH KMBET coGCT-
BEHHOI JKI3HEI0, COBEPIICHHO OTIHIHON OT JenoBoii Xuinu. B He Me-
HAeTe CBHX PAGOTHHKOB KaXILIit pa3, KOTa MEHACTCHA CTPATETHS BalIeTo
GH3HEeca, He MEPECTPAHBACTE BATY OPTAHN3ALINIO ¢ KAXILM HIMEHEHIEM
Tianos. MHLMH CTOBAMH, TPYA 0OLMHO Gonlee MOCTOAHEH, TeM AeNOBEIE
TUIAHEI, H HMEHHO TIO3TOMY TIPOG/IeMB IPHRICTEHAN, COXPAHCHTA, ye-
TOHIMBOCTH M MOTHBALMK HYKIAIOTCA B PACCMOTPEHHH camu 1o cebe,
HEIABHCHMO OT IPYTHX npobaem.

Yro TaKoe cTpaTterna?

CnoBo «cTparernsms OGEMHO ACCONHHPYETCA CO CTOBOM «ILTAHHPO-
BaHHEs. DTO MPABIILHO, HO CTPATETHA 03HATAET HEUTO GONBIIEE, TeM
TOCTPOSHHE NpOrpaMMel aeitcTeuil na Gyaymee. Takue nporpaMmsl
TpebytoT ueneil — orkyna 3ta uenn Gepyrea? L GusHeca weiaw MOTyT
BOIHWKATE W3 ANLTEPHATHE, OCHOBAHHEIX HA PRIHOTHON HHOOPMAITHH.
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Ho 3aech CTpaTeris BOIHHKACT H3 Npecienonains uesei. B cryaae tpy-
noBoit CTpaTerHn 9TO We Tak. B Weil Hac 3aGOTHT MPeeMCTBEHHOCTE H
WM3MEHEHHA; B 3TOM OTHOIICHWH TPYAOBAA CTPATETHA HOCHT Golee «ap-
XHTCKTYpHEI» XapakTep. LleHTPAIRHEI 2UeMEHT BCeH CTpaTeryu,
mp BYTOTIIHIT . — BHICHHA,
npeacTamienns o Gyaymenm. Tpolne roBops, «KaK MOS OpraHusaims
IOTAHA BHTIATETS B Gyaymem?s

CD]JISH'HC BHACHHA — BCErda JAEN0 HENErkoe. Ha NyTH CTOHT
3APABBIH CMBICT H «PEATBHOCTE®, HO MEl ABIDKEMCHA K TOMY, 9TO MBI
MOKEM BHIETS. [103TOMY BCe TIAHOBRIE TIPOLECCH TPEGYIOT Moje-
QH, K KOTOPOH HYKHO CTPEMUThCA. TONBKO KOTa MOJENh BCTANA HA
CBOE MECTO, BH MOKETE YBHIETB, 9TO HYKHO H3IMeHHTh. B cmywae
TPYLOBOH CTPATETHH HAc 3aGOTAT MOIW, KBATHOHKALWH, MOTHBA-
IHH, 3HAHHA, XKCNATEIbHAH OPTAHH3AUHA pBﬁ[ﬂ‘H, KOHTpOAL H
BIACTB. ITO KHPIWYH, H3 KOTOPBIX CTPOHTCH mobas OPraHH3aIHA.
Kak B moGoM 31aHIH, HX KOMHYIECTBO H KAYECTBO BIAMMOCBAIAHO H
BIAHMO3ABHCHMO, TIOITOMY B JIOGOM BUICHHH W BLITEKAIOIMEM H3
HEro NMPOEKTe OKHL MCCNENOBATLCA BHYTPEHHHE CBAM MEXKLY
BCEMH YACTAMH OPTaHH3ALHH. Bonee TOr0, OPraHH3alHH XHBYT Ha
PHIHKE Tpyjaa, MO3ITOMY BAalleé BHICHHWE NONKHO OXBATHIBATH OTHO-
OIEHHA MEXIY OpraHH3auHedl M STHMH poiEKaMu. Ytobur maiti
OYTH 9€Pe3 9TOT 3anyTaHHBIH TabHpHAT, Tpebyercd ocobult TeXHH-
HecKHii pHeM, KOTOPHIit B npocTeifmeit ¢opme Tomyckaer, 40 1e-
M Bamedt TPYAOBOH CTPATETHH BEITEKAIOT W3 OTBETOB HA CAeayo-
TIME BONPOCH'
* UETo 1 X0uy?
* IOYeMy s Xoqy 3Toro?
* KAKHE B 3TOM 5 TEXHONIOTHH, P

KOB TPY/IA W NIOBEIEHMA MoxeH?

* UTO MBI IOKHB HIMEHHTB B CYIIECTBYIOMEH cHTyatm?

DTH BOTPOCH OKHEI OXBATHTB BECH THATIAZ0H OPTAHW3AIMOHHEIX
mpoGem.

CTPETGWIR W B3aUMOCBA3aHHOCTb

B rmaBe 2 MBI paccMaTPHBAIIH CIOXHBI BONPOC: YTO MOTHBHPYET
moneii. OH GyZeT CTOATh BEYHO W HA HETO OMEHb TPYIHO OTBETHTE.
Opur gocTatouno GesonacHerik NOAXOX COCTOMT B TOM, 4T0GH o6oHTH
BCE NPOGAEMBl MOTHBALMYM M CKa3aTh cebe, 9TO BCE, HTO BH JeaacTe
VTS MOTHBALMK BALTHX COTPYIHHKOB, HMECT IAHCH Ha YCIEX TONbKO B
TOM CIIyHae, CCTH 9TO HMEET CMBICH JUIH KOHKPeTHOTo paboThika, Ec-
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QM BAlIa TPYAOBAs CTPATETMA BHYTPEHHE NOCHC/IOBATENBHA H CBA3HA,
WHAHBHAYYM ORICTPEE «IIOYYBCTBYET#, 9TO BhI JACNACTE, YEM B TOM CIY-
4ae, KO CTPATEris NBITACTCA ABMTATLCA B ABYX HANPABICHHSAX Cpa-
3y. E(Z]'l“, HATPHUMEP, YET0BEK IMOCTABICH B YCIOBHA CTPOTrOro HAA30pa,
HO OT HETO OXMIAKT MPOABICHHA HHHIHATHBEI, 60 eciAH OH HAXO-
JHTCH TOJ NOCTOAHHOMN )‘T‘pﬂ']ﬂﬁ YBOJIIEHEHHA, HO OT HETO XOYT Npe-
JaHHOCTH WENAM OPTAHHIALNK — 3TO CTPATErHA, THIIEHHAA CBAINO-
cTH. Takue NPOTHBOPETHA HEPEIKO OTEBHINE TOMBKO T TeX, KOTO
OV 3aTPArHBAIOT, HO OHH TIOAPHIBAIOT BCE MOMHTKH MEHEUKEPOs MO-
THBHPOBATL TroneH. BaKHOCTE CBAIHOCTH TPYAOBLIX CTPaTernit cocTo-
WT B TOM, 9TO CO BPEMEHEM COTPYANMK €8 TOYYBCTBYET M CMOXKET Mo-
HATH, YEro 0T HETO OXMAAIT. MHEIMM CIOBAMH, BCE, YTO B AemaeTe,
cpaoTaeT CKOpee, eCii BCE BAINH MEpPhl GYIYT MMETh OIHH M TOT XKe
CMBICH. BTO ¥ JAET KPUTEPHHA, 110 KOTOPOMY Mbl MOXEM CYHTE O TPY-
A0BOH CTPATEIHH, — KPHTEPHH CBAIHOCTH.

Mpouecc pazpaboTkn TPYAOBLIX CTpaTerui

B paspaGoTke TPYIOBLIX CTPATETHit €CTh TPH ocHOBHBIE cTammH. [Mep-
BHIE [IBE HETIOCPE/ICTREHHO CRAZAHBI CO CTpaTerHeil GH3HECa, HO TPEThA
TIOCBAUIEHA THITY OPTAHH3AINH, KOTOPHH GYIET VIORNETBOPATE HYAIaM
cTpaterii Gu3Heca. DTH CTAINH CAEIYIONIHE,

1 O630p cmpykmyps! cnpoca
Dra cTagMa BKMOUAET 0630p CTPYKTYPH CTIPOCa HA MPOIYKT HIH

YCAYTY B YCAOBHAX MOCTOAHHOTO W MEPEMENHOTO NPeaToxena pabo-
Hell CHIBL.

2 0630 cmpyxmyp

BakHO BHACHHTE, UTO TIOHUMAETCA B JAHHOM CITYHae TOM CIOBOM
TEXHONOTHYECKHE S, DTO CIIOBO HCTIOMBIOBAHO SAECH UTA OTUCAHHA 0=
Goro paGowero mp He obs o
Mepexon obCTYKHBAHNA B P P oT p Gmox od TAMH
K Gydery camoob €CTh | TPYAOBOTO MpoOlEcca H
KAK TAKOBOE OHO HACTOHKO KE «TEXHOTOTHYECKOS?, KAK 3AMEHA PYTHO-
TO TPYIA MAIIWHOH.

TexnHoIOrHIecKas OLUEHKA, MPEIMIECTRY pa:

CTDATETHH, COJCPARHT TPH KOMIOHEHTA, KAAKIBI H3 KOTOPBIX HMECT CROC
crennhNecKoe SHAYEHHE [UTH CTPATETHH.
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TexHONOZUNECKUE UIMEHEHUS

+ Kakue TeMITH! H THITH i BB Te, TIAA B

» CTabHIBHOE COCTOAHNE (OTCYTCTBHE HIMEHEHWH).

* Tl CIPOAILIAECS Ha K

« lMocTeneHHbE HIMEHEHHS, ONMPAICIIHECH HA HOBEIC KBATHHKAIINA.

+ CKauK " Ha CYIECTBYIOUINX KBaTH-
dKaumax.

+» Cka1ko00OpaInLe 1 Ha HOBHIE K

+ PeBOMOUHOHHEE HIMEHEHHS.

TpHMEPOM CKATKOOBPAIHBIX M3MEHEHHH MOTYT CIYKHTH KOMITBIO-
TEPHBIE CHCTEMBI PE3EPBHPOBANHA HOMEPOB B OTENSX HIH MUKPOBOTHO-
BHIC TICTH. 3TH HIMEHEHHS WIHAIOT HE [TPOCTO HA YHCIIO SAHATHIX STHMH
38/1a9AMH, HO H HA THIT H TIyOHHY TpebyeMoH KBaTHHKALIIT.

TexHonoz2us u psMok mpyda

Kaxk Geuto mokasano B . 11, XapakTep TpyIOBEIX 3314 ONpenens-
€T WX XapaKTEPHCTHKH Ha PHHKE TPYIA, MOITOMY OUEHHBATD CEyeT
TIpEpoRy paboT, KOTOPKIE HYXKHO BEIIONHATE, TIOCKONEKY TAKAH OTCH-
Ka MPEAIE BCEro OCTATBIOTO OKAIBIBACT BIMAHME Ha GYIVILYIO TOTH-
THKY HaiMa.

JList Kaxaoi Kareropuu paGoT cieayeT OUeHHTL:

+ CTereHB ee thramOCTH 11 O
* YPOBEHE TIONTOTOBKH, 06PA30RAHHS H OITLIT;
+ 3HAUCHHE IMTHOCTHEIX XapaKTePHCTHK;

* BOGMOXKHOCTB 3AMEHBI SHAHWI W yMeHWi HH(popMan#ei.

TexHono2uA U KOHMPOIL

B tname | ME paccMaTpHBANH, KaK Xapaktep paGoThl BIMAET Ha
TNPHMEHEHHE KOHTPOIA CO CTOPOHEI MEHEKEPOB. ouEH’Kﬂ 3eCh CBA-
3AHA © TeM, HACKONEKO MOXKHO W3MEPHTH CTAHIAPTH BHIOTHEHHA H
HACKOJNBKO PYKOBOACTBO [EHHT CAMOCTOATEIBHOCTE H WHHIIHATHBY
CITyKauero,

3 Passumue 1] HO20 3 3
P ) u paboyell cunb!

B ocroBe 2TOr0 MOIXONA MO PAIBHTHIO CTPATETHIT 3ATOKEHA aHKE
HaA KOHUCTILHA, WIH KOHUETIIHA OMpoca. DTa KOHLEHUHA coslana Ta-
KHM 06pa3’omM, 9TO CTPATErHH HAYWHAKTCH C BOTIpOCA, Mero # xoqy. Ta-
KoOH noxon P T BAKHOCTS KOTO 4XOUY» B CTpaTe-
i, Takke YTBEpKIACTCA, UTO OTNPABHAA TOTKA — BHICHHE TOTO, Ka-
KOH JIO/DKHA BITH Opranusains B GyayiieM. AKLEHT NPH 3TOM MepeHo-
CHTCA HA CTOHMOCTH H TepBoovepennuie nemn. Ha prue. 20.1 nokasana
TIOCITEAOBATEIBHOCT OTBETOB M Bonpocos. OGpaTHTe BHUMaHHE TAKkKe
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Ha TO, 4TO MPOLLCE MIAHHPOBAHHS B 0BLIYHOM CMEICAE HAYMHACTCA ¢ 5-T0

TYHKTA, H 3TH

P

HA aramm. CpencTeamMu

MOTYT GBITH KOHCTPYKIMH, CHCTEMBI, CICUHATBHBIC HASHAYCHIS, IPHH-

IR TIOTHTHKH H T

| VCXOAHBIE USHHOCTH ¥ UENN I l

£aKoi nonkHa BTk MOA
opraHw3aLna?

MNorumueckoe 0HOCHOBAHWE
MCXOAHBIX LEHHOCTER 1 Lienen

Ilouemy A ITOro 3axouy? I

Kakoso Moe BUaeHWe

Honywexna TEXHOSIUINA, DBIHKOB paboyen
CHNBI W niopen’?
| OUeHKa MIMEHEHIA I | Hrn ApmEHD "me:""":“ I
b CAIyaumn?
| Uena I | 4YT0 A AONXEH AenaTte? I
| Crpareriu I | KaK A Mory a7c caenats? I
poBepHTs, 370 3aKOHHO? Mory nn

410 MEwasT

no3BONHTL cebe 3107

lNposepnTs
COMAcoBaHHOC T

rNacyeTca NW 370 C APYrHMH
GiputeHan?

Pue. 20.1

Bur TIOMHHTE, 9TO 9Ta AHKETHAA KOHUEILHA NpPeICTaRIgeT coboi
TIPOCTO TOCTIEIOBATENBHOCTE BOTIPOCOR, HO O WeM 3TH Bonpock? C gero
BH Hawuraere? [TonpobyiiTe cOATL OCHOBHLIE MPHHLIITH, 4 3aTeM He-
CJENOBATE BAINE NMOJIOKEHWE C TOYKH 3PEHHA 3THX OCHOBHBIX IPHHIIHITOB
OPTAHH3ALMONHOTO NPOEKTA. Beero MY mecTs:!

1) cmadwiskocms xacaetcs TexydecTH pabodeii CHIIBI H B3aHMOOTHOIIE-
I MEXTY opraHfsaliell H peHKaMi pabodel Crmsl;
2) emuMya — KacaeTcs BOTIPOCA BOSHAIPAKACHUH (ITPHETCHCHUS, MOTH=

BalHH 1 YIEPAAHHA);

3) Koimpoas — KACAETCS CTHIA WIACTH H BOTPOCOD HEIABHCHMOCTH PaBOTEL,
4) nopadok — KacaeTcs paImIHi MoBGOTo THITA MEXKIY PAGOTHHKAME;
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5) epedemea caxiu — KACAIOTCA CTENIEHH OTKPEITOCTI 1 PACTIPE/C/ICHHS SHAHIE,
6) Mecmo pacnoaomenun — KACACTCA IHAYCHUA MECTa, KOTOPOE SaiHMacT
JAAHHAS OPTAHM3ALHA B MECTHOM COODILIECTRE.

Bce aTo onpenensier, Kak HAWTH OTBETH Ha BAXHEE Bompockl. Pe-
KOMEHJIOBAHHBIH 31eCh METOJ COCTOHT B TOM, 9TOGH B3ATH U KAKIOH
obnacTH Kpaiinue sapuanme noaumuxu (EPO, extreme policy options).
TpHMEPOM TAKHX BAPHAHTOB MOTIA G5l GHITE NOIHTHKA BLICOKOH rapaH-
THPOBAHHOCTH PAGOTEL, HIH, HATIPHMED, PYKOBOJCTBO PHIHKOM OIUIATH,
WK GONbLIAS ABTOHOMHS PAGOTHHKA, WIH CTATYC OTACHBHON INIHOCTH,
Mpu BEIGOPE BAPHAHTA TIONHTHKN BBl MOXKETE NPOBEPHTE, KAKOE BIie-
HYaTNEHHE Y BAC BOJHHKAET B Kaxaoi oGmacTi. 3nech yMecTHO Gbuno OBl
TIPHBECTH TIPUMED.

Mpumep: Kpai B cTab ™

McxodHeie yenu u ueHHocmy

Mue HyKHa YeToHTHBAA OPraHH3ALMA ¢ TOCTOAHHOMN paBodei crroit
W MAHEMATLHEIMH TIOTEPSMH TPYIOBBIX pecypcos. [l aToro tpebyercd
CTPATErHs rapanTHH paboTsl jis paboteii CHIBL.

OBbACHeHUE UCX0OHBIX Yened u ueHHocmed
IMowenmy a1 Xouy erabuisnocTn?

« 51 ne oxuaalo KoneGanwit cipoca.

» 51 OXHIAIO PETYIAPHEIX TEXHONOTHIECKHX HIMEHEHMH.

* MHe HYKHO YBETHIHTE CTOHMOCTb H EHHOCTh YEN0BEYECKOTO KAlTHTa-
113, TIOTOMY 9T0 HOBASA TEXHONOTHS PAIBHBACTCSA HA OCHOBE CYIECTRYIO-
IIETO JHAHHA.

+ CYmECTRYIONNe HABLKH H KBATHOMKAIHH O4EHL CTICH(HIHE Ui
AaHHON OPraHm3aLHK.

« 51 cTpesimock M3bekaTh TPoGIeM PHHKA TPYAA H GONBIINX W3NEPHKEK,
CHA3IAHHEIX C HAHMOM.

» § cTpesmoch HIOEKATE BRICOKHX M3IEPKEK, CBAIAHHEIX ¢ 00VIEHTEM
TIEPCOHANA.

» 51 X0y OT NIEPCOHATIA NOATLHOCTH H npmlacmoc’m

« §l monaraw, 4To cMOTY HAa KaYecTre
YCAYT, CHH # MPEIORY ﬁesunar,rmcrb

« §1 xoay, 91066 MOH PaGOTHHKH GBUTH THOKHMH H ATAITTHPYEMBIMH.

TNpednonoxeHun

Kakne TIpENnonoXeHns BOIHMKAIOT M3 KeTaHud CTaGHIBHOCTH H
CBA3BAHHON ¢ Hell NONHTHKOH obecriedenns GesonacHocTH paborsi?
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O momax:

*T0, K 9eMy NPUBE/TH HHBECTHIMH B YPOBHA
HE NPEMATCTRYET 0GYICHHIO, HIH, SCIH JAKE TIPSIITOIORHTS, TT0 PETAT-
CTBYET, PE3YNBTATE 00eCTIeTEHIS HANEKHOCTH PabOTH BCE TIEPEKPOIOT,

» BEIVCNoBHO, MOIH GYIYT roToBsl poitH obydenne, 91006l epeidTH ¢
OIHOTO YPOBHA KBATHGWKAMK Wa Ipyroit. M ONMATL MOBTOPHM, wTO
BIAUMOCEATE MEKITY HX COBCTREHHEIM BKAAIOM W TIOXHTHKOH obecrie-

HeHHSA paboTsr — it hakTop;
« ipH BEbOpE oﬁwamnmxcﬁ MO/l HYAHO YIUTHIBATE TOTOBHOCT OTKA-
3aTBCA OT pamm HOBOH.

* ONIyIIEHHE ﬁeaunnmmr,m TIpHBEET K GOMBINEH MPHIacTHOCTH K pabote
W K hupye. JIpYrHMH CIOBANH, HATEKHOCTH MOTHBHPYET;

* B IONTOCPOTHOMH MePCTeKTHBE Kbl HaiineT cpoii cobetnenubii 06-
pa3 AeHCTRHA, W, CHEIC KOHETHBIX
PEIYILTATOB TPya (KauecTso w xc:lm:cm] GyneT, BepOATHO, MyHIeE,
HEM KECTKHI KOHTPONB 34 CPEICTBAMM;

# €CTh OMACHOCTL BOSHUKHOBEHHA 3ABHCHMOCTH, KOTOPAA MMeET 3Have-
HHE, ECITH TEXHONOTHS MPEIOCTARIACT PAGOTHHKAM ONpEICHEHHENT
YPOBEHb ABTOHOMHH;

+ O OUCHAT JONTOCPOTHEIE IMHHEIE OTHOIIEHHS C COCTYKHBIAMH;

* KYALTYPa W LUEHHOCTE PaBOTHY MeCT GYIYT HENpepHBHO NOBLIIATECA,
W, CEI0BATEALHO, GYAYT CTAHOBHTECH GoNee BECKHMH;

* COIHATENEHO HIIH HECOIHATEEHO, HO JIOIW GYIYT OTKASKIBATECA OT BIa-
CTH PHIHKA TPYAA, YTO MPUBEACT K ero ocnabnenmo, s3aMen obectieve-
HHA HAIEKHOCTH H GE30NacHoCTH.

O puinke Tpyna:

* BEL HE CMOKETE HaifTH HYKHYIO BaM KBATHOUKALIIO 10 TOM 1ene, Ko-
TOPYIO BbI TOTORBI 3ATLIATHTE;

+ Ha Te paGodHe MECTa, KOTOPHIE ¥ BAC €CTh, BBl HE CMOKETE MPOCTO Ompe-
NIENHTB IPYTHX PaGoOTHUKOB C IPYTOH KBATH(HKAIHE;

* 4EPE3 HEKOTOPOE BPEMS BAIA (PHPMA CTAHET «HERITHMA» HA PRIFKE;

* B OTKASBIBACTECH OT MPHHLUHIA TPUBACHCHHA «CBEKETO BOITYXAr;

* BEI CMOXKETE TIPHEAETL JOCTATOTHO MONEH B TOM MECTE, KOTOPOS BB
3apanee saraumMposat. Ecim 910 MecTo — OBBEKT KeCTKOI pPhIHOY-
HOH KOHKYPEHIIHH, MOXET BOSHHKHYTE ONACHOCTh COIMAHKA CHIIBHOTO
BHYTPEHIEro PHHKA TPYIA;

« obydeHHEe BHYTPH (JHPMEI CO3JEET JVHMIIMI VPOBEHb KBATH(DHKALMH,
HEM OTKPHITHI PEIHOK.

O rexnonorum:

* THIIOM, DOM H P Hil MOXHO YIPARIATE TPH
nomoum paboweit cs

» BaM HE HYKHE! HHKAKHE PEBONIOIHOHHEIE HIMEHEHHA
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Lenu
Yto A no/mKen caeaaTs?

« [apaHTHPORATE, FITO ¥ MEHA €CTh BOIMOKHOCTH TICpeolyaeHns.

+ TapanTHpOBaTh, 9T T EMLHOCTD TENBHO YIIyd-
IaeTCH.

» TIPHMEHATE T¢ YPOBHH OILIATH TPY/IA, KOTOPLIE NPEAOTBPATAT HCKYIIE-
HHE YHTH ¢ JaHHO# paGoTel. (Xowuy JIH A CTATE IHAEPOM Ha PEHKe?)

« MpeanoxATs TakKe paboTy | OMIATY, KOTOPEIE OB 0BECTICTHIN KauecT-
BO BEITIONTHEHHS PaGOTH.

* OGeceqnTh KOHTPOITb MEHEDKEPOR 32 NOBLIMICHHEM KBATH(HKALIMH,

+ OBeceunTs NPOIBHACHHE N0 CIIyKOe BHYTPH (DUpMEL

+ COKpaTHTh 9HCII0 HOBBIX PaBOTHX MECT 10 MHHHMYMa,

+ JakmouaTk rHGKHE COTamenns.

* TTOHM3HTE THCAEHHOCTE TIEPCOHANA.

+ Mo BoaMOXHOCTH co3maTh GydepHYIo 30HY ¢ WACTHIHON 3aHATOCTEIO,
uTolE pearHpoBaTh Ha KoJieGaHmA cnpoca.

+Ip ™ aBT KOHTPOIIA Pe3ynbTaTon
TpyAa.

+ PasBHBATE CTH/IE KOHTPOJIA, COOTBETCTRYIOUIHH JOJNTOCPOTHEIM OTHO-
TICHHSAM.

+ PasnuBaTh KOMMYHHKALHONHYIO TIONHTHKY, TIPEATIONATAIONIYIO 3AHHTe-

Th W 5O HCTh

Mosssit 063op cTpateri Tpebyer, 4TOOH STOT MPOIECC COOTBETET-
BOBAN MPHHITHIAM NOCTPOCHHS OPTAHH3ALMH H B KAXIIOM CIy4ae — TIpH-
emnemsiM EPO. Ha puc. 20.2 mokasaHa BOIMOXHOCTb MCHONB3OBAHKS
HEKOTOPHIX Kmodeswix porpocos w EPO. Cyuwecmeyem euie Muodecmao
BOMPOCOE, KOMOPBIE MONCHO (biAo (bl 300amb.

MocMOTPHM, KaK 0BeCTIETHTE TOTHIECKYIO CBA3h I TIOCHEI0BATE b
HOCTE B NMPAMEHEHWH BAIUHX CTPATETH ynpasneHHus paGouell cHmoH.
Kpaiinne cyuan IeHHB B IBYX cMuicaax. Bo-mepneix, onn gainor ceege-
HHA 006 OCHOBHBIX T 5 uToGB
BBl MOTJIH CPABHHTE 3TH TIPEANTONOXKEHHE H y6£:n'm'bcn B TOM, 9TO OHH
He NPOTHBOPEYAT APYT APYTY. BO-BTOPHIX, BH KOPPEKTHPYETE CBOIO 0=
SUUMIO, YXOIA K KPAlHeit, HO MOCTYIMACTe TaK, 3HAA CMEICH BCETO 3TOTO,
B npHBEIEHHOM TPHMEPE BEl MOKETE HA CAMOM JENe W HE 3aXOTeTh
TPOBOIATE MONHTHKY 00ECTIEYeHHA BHCOKOH HAIEXKHOCTH paboTel, a
mofineTe Ha GoNee YMePeHHEIH BAPHAHT, HO TEMEPE BAM M0 KpaiiHed Me-
pe ACHO, MOYeMY BEl XOTHTE ICHCTBOBATH TAK, 4 HE HHAYE, H 49TO JICKHT B
TOIoNeKe.
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Bonpocsl, No3soAI0MHE PACKPHTE
HCXOAHBIE UEHHOCTH W UETH

Cmatiuassocnts

Kaikie oxHIAZIOTCA KoneGaHus cnpoca?

KaKHE 0XHAAIOTCH WIMCHCHHA B TCXHONOTHH?

MOKHO NH OCYIIECTBHTE TEXHONOTHUECKHE W3-

MCHEHMH € MMEIOLNMCR 1TaTon?

Hackonbko AeHCTBHTENLHO CTieUMdHIHBEL Kba-

MHKALIH, KOTOPHIE MHE HYAKHBT

Hackonbko MHe HyKHH PaGOTHHKH,

obecniednTh HeOGXOAMMYIO rHGKOCT!

KaKoBbl BOSMOKHOCTH U1 OBYUCHMUS B maHHOf

bupme?

Kowmpans u ynpaaaeie

Hackobko s MOTY KOJMYECTBEHHO OLEHHTH

CTAHAAPTE HCMIOAHEHHA PABOTH?

HackoLKO A MOTY OLEHHTL THYHBIE 3aCHYTH?

Kakyio poiib HIPRIOT IHIHLC KANCCTEA 1 XAPAK-

TCPHCTHKM B 1aHHO# pabore?

Kakofi CTHAL KOHTPOAS CyTIEPuN3OpOR HanGoiee

MOAXOMHT I MOCH TEXHONOTHH

Hlopadox

Kak 5 pacnpeaeisno Bo3sHarpaxIcHus”?

CAEIYeT M OCHOBHOE BHIMAHKE B OCYILECTRIACHON

TIOAMTHES HANPARIATL HA OTICALHOTD MEIOBCKA, HA

TPYTITY COTPYIHWKOB, HA PAGOUYIO CHITY B LIENOM?

BYACT BHTOAHA KOHKYPEHUMA B NPEACIRY OAHOI

TPYIIE HAH MEAKTY rpynnavu?

KAKOBb IPEUMYLIECTA 0AHOPOAHEX rpynn?

Hackonbko He3aBHCHMB PAGOTHHKH M IPYINLL, B

uTobbl

Km'opux OHM paboTalorT?

m 10 CTaTy-
CY BAHATOCTH, TIO NOTY, wspa:‘ryu KEUTHUKALIN?
Crmunyan u deusrcyugue cus:

B kakoii crenenu s MOTY KONWYECTBEHHO OLe-
sTL uenoaHenme paGor?
H:

Monumaior an eniniyau paiep pianingersand
BEIX PE3CPBO)

Mory 1 5 Kymrm AoAALHOCTL?

MpuBoaKT 1M NOAABHOCTS K ruGkocTH?

Kosmynuxayuu
Hack0aK0 paboTHukan HeoBXOAMMD IHATE, KAK
BHIMONHATE CBOIO paboTy?

YORIHTL
Moxer 11 HHidy

Bossomuii EPO

Hanexuocts  paboThi,
BHCOKHE MOTCPH, PO
u nepudepus

BiopoxparHieckuii
KOHTPOII,  CTPYKTYPH-
POBAHHOE YUACTHE, MH-
hopMALKOHH 1 Bhi-
BOpouHBI KOHTPONL

BaxeH cTaTyc WHAMBH-
AyyMma, Bbille LEHHTCA
Kpandmkauns  sakai-
UHKA, BHILE LEHATCH
TEXHHUCCKME HABLIKH W
KBATHDHKALIMA, AAPO W
nepudiepus

Jlngepcteo Ha phiHKe,
PBR, nce npenvymect-
Ba no subopy

Vuscrue paborumka n
TIPHHATHH BCEX pemie-
HHH, OTKPLITOCTE 3apd-
BOTHON narTsl As Beex

WTH, HANpOTHE, GyaeT
B kaKko# CTCNECHH 3HAHWE MOXKET GBITH 3AMCHEHO
1HOPMEPOBIHHOCTLIO?

Pucynok 20.2
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B peaibHBIX YCIOBHAX ¥ BAC, BEPOATHO, GYIYT CTPATCIHH B TAKHX 06-
JACTAX, KAK HaeM paGoucil CHIIBL, OIUIATA, CTATYC, TIPOJBIKEHUE IO
cayxbe, 0160p niepeonaa i obyuerie. XOTS OHM HMEIOT IPARO Ha Cyuie-
CTBOBANHE CAMH 110 cefe, 9TH CTPATErHH MOMKHB OLITL OCHOBAWE! HA
yHaaMenTATEHOM anamn3e. M Ha 9TOM TIYTH OHM JOJKHE! GITE 10K
JOBATENEHEl H B3aHMOCBAZAHHEL.

Yro MoxHO cka3aTk no noeogy cpeacta?

KaK TONBKO Bbi PELIFIH, 9ET0 Bbl XOTHTE 1 IIO9EMY, H CTANH ACHE Y-
TH K IOCTIAEHHIO Leneil, BOIHHKAET OO A0TIONHHTENBHOE coobpake-
HHE: NPH NOMOLDE KAKHX CPEICTB ITH LUEHH MOTYT GBITh AOCTHIHYTHI?
Ouepnano, HakTIHIECKH MCTIONL3YEMBIE CPEICTBA GYIYT 3aBHCETH OT TO-
CTABIEHHBIX Ueeit, HO, BOOGINE rOBOPS, CTPATErHH ODPAIICHHA ¢ TPYIO-
BEIMH PECYPCAMH MOTYT GBITE PEATHIOBAHEL CAMBIMH PA3HEIMH ITYTAMM:

* IPHMEHERHEM TIOMTHTHKH, MPOLIETYP, CHCTEM M TUTAHOB,

* HIMEHEHHEM OPTAHH3ALHONHON CTPYKTYDEI;

* HA3HAYCHHEM ONPENETEHHEIX MOLeH, 9T00 J0OHTLCH LETH;

* TAKT BaMu, HO Ge3 m: i B TIOIIHTHKE WIH
CTPYKTYPE

OBaymark npoGieMy — 3T0 OOHO, HO KaK TONBKO BH JOXOIHTE 10
PACCMOTPERMA CPENCTH, BaM TPHXOJMTCH PEllaTh, KAK 3TO CBA3ATH CO
ctpaterneil. Mul yoKe TOBOPHIH B T 1, UTO TIOBEISHHE MEHEIUKEPOD CBA-
38HO C OnacHoCTh B TOM, 9T0 CTp
TIPOLIECE A0 i u I maromi pa-
GoTHHEAM GONBIIC BPEMEHH HA TO, 4TO0E HENPABHIBHO €€ HCTOKOBEI-
BaTh, ApYTHMH CIOBAMH, GE30THOCHTENLHO TOTO, KAKAS CTPATErHA Peani-
3yercs, o6MeH HH(OPMALIHE TI0 TOBOIY CTPATETHH, KAK TIpeIHAMEPEH-
HEI, TAK W HENMPeAHAMEPEHHBI, J0/oKeH GLITh cephedHo npomyman. Jo
CHX TIOP eIHHCTBEHHEIM KPHTEPHEM, N0 KOTOPOMY MOXHO CYIHTh O CTpa-
TEr st W, COYHIIA H To-
CHENOBATENBHOCTL, HO TIOCKDJI'BKY BCE 3ABHCHT OT BJIACTH PYKOBOJCTBA,
ATO TAKKE JOIKHO OLITh MHHUMANLHEIM TPEGOBAHHEM, TIPETBARIAEMEIM
& moGo#l CTPATErHH — MOCKOMBKY VKPETUIAET RIACTE PYKOBOICTBA.

Bepa B 10, 4TO BbI AenaeTe

3neck Ml He v 100 CTPATETHIO YTIpaRie-
HUH TPYAOBEIMH DECYPCAMH, HATIA LETb COCTOMT B TOM, 9TOBK YKa3saTh pas-
BHTHE 06CYRIaeMOTo mpotecca. OIHAKO BECh TIPOLIECC CTPONTCH HA TPETIO-

JIOKEHHH, T10 OCYMIECTRIAETCH TIE Bee
paGoTsr ¥ pabOMHX MECT YUTEHO. Chwmcnd)nx JAHHOTO TIPOIIECCA COCTOHT B
TOM, 9TO TIPOCTO CTPATETHS HAaHGOMee BEpOATHO OyleT paboTaTh, eCITM B
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BEPHTE B HEE M CHHTACTE CBOM CYAUICHHA yOeaHTensHuni. TTpotece, KoTto-
[PBIi MEI 37ECH 3aIIMINAEM, PACCTHTAH Ha TO, YTOGHI IOMOWh BaM TIPOMYMATh
BCE € HHM CBA3AHHOE M COOTHECTH C BAIIMMH YOCKICHMAMM,

HanpaeneHue Ha Gyayuwiee

MoxHo BCIIOMHHTE, YTO B CAMOM HAYAIE 3TOH KHHIH Mbl MHOTO TO-
BOPHITH O TAKOM Ka9YecTne TaHHOi OTPACTH, KaK <HEMEIEHHOCTE: pe-
JOCTARNEHHA YEIyr — 30ech W ceftuac, Celuac Mbl 3aBepuiaey pasronop
O CTPATErHn. DarTHIeCKH 3MeCh HET HAYETO NMPOTHBOPEYHBOTO HIIH HE-
COBMECTHMOTO, [LefiCTBHTENbHO, CTPaTeTHA 00BMHO CBAIAHA C NOMTO-
cpoqHoil paboToil, HO acesda cansana ¢ nemedennocmsio. [lymaTs o cTpa-
TETHH B TOATOCPOTHON NEPCIIEKTHBE W B ITMPOKOM CMBICTE — Gorbmoit
HEJOCTATOK. Peallboe CTPATErHYeckoe MBIILICHHE W ILIAHHPOBAHHE
HAYMHAKTCA € TOTO MECTa, IZ€ Bhl HAXOAHTECH B JAHHBIH MOMEHT, a
TIPOSKTE! Pa3pabaTHIBAIOTCA, KOTAA HIBECTHO, K YeMY BB XOTHTE TpHii-
TH. ECIH MOXHO KPHTHYECKH PACCMOTPETE TO, 9Er0 HeoOXOmHMO 10-
GHTBCA TIPH TIOMOTIH YTIPARICHHA TPYIOBEIMH PECYPCAMH, KAacaeTcsa ITH
3TO BHEUTHETO BIAA MEHEIKEPOB MO YIPABIEHHIO TIEPCOHATOM, OTHO-
TWEHWH MeKTY TPETNPHHHMATENAMI H PAaGOTHHKAMH, TUIAHMPOBAHUA
TPYAOBBIX PECYPCOB I 9er0 G TO HH GbUTO, TO Z0GHTLCH TIOMHOTE H

TH HEBO3MOXHO. — ODIYMBIBATE H OCYIIECT-
BIATE JAETANBHOE TUIAHHPOBAHHE. B HEKOTOPOM CMBICITE OTBET HA HE
MMEIOUIHE OTBETA BOMPOCH (9TO CAYKMT MOTHBALMEH W uTo Tpebyetca
TpOM TH B OCOOBIX TPH K paboueit cune),
TIPEIOXPAHACT MEHEIKMEHT OT MOMBITOK JAENaTh BCE NTO YTOIHO W A
BCETO OBECTIEUNTE CBAIL W TOCHENOBATENbHOCTS. ECTH paboTHmKam

P HOBax B BO:

cteif B paGote, YeTKoe HAGMIONEHME W KOHTPOIL — HO NPH HA3KOH on-
JIATE, 3TO YKE APYTO¢ JAEN0: KAK HH XOPOITH OILTATA, ABTOHOMHS W Heda-
BHCHMOCTB, HO YCIIOBHA TUIOXH H KOHTPOJIb KECTOK. Hemsan TIONYYHTE
Bee! XoTH, BOIMOKHO, TOCTABHB Ha BCEX Momaneit cpasy, Bh 1Mo Kpaii-
HeH Mepe OyeTe y9acTROBATE B CKAYKAX ¢ TpensreTaraMi! Cosnannas
MOTHBAIMA B GYIyIIEM MOXET TOCYIHTH ONPENC/ICHHYID 3AHATOCTE H
«MOTHBALMOHHEIE TAKETH», IT0 0 MHOMOM TOBOPHT paGoTHHKaMm. Bea
COMHEHMA, B GYIyIIEM 3TO MO3BOIHT YBHAETH, KAKOBO OTHOLICHHE CITy-
wxamero. Ecim rnasuwiit haxrop, sauMsiommii Ha pemweHun pabortats B
dupme, saHuMalomelica yeayraMu s gocyra, — yaoberso wis pabor-
HHKA, TO «MOTHBAIHOHHEIE TTAKETE» GYIYT MOCTPOCHHI B COOTBETCTBHH
€ TEM, KaK JIIOIHM KHBYT, W C TEM, 4TO OHH jemaior wa pabore. Muiycer-
PHA UEHAT TACTHIHYIO 3AHATOCTD, TIOTOMY UTO OHA YAOGHA 14 IKOHO-
MHKH WaiiMa, HO Takue paGOTHUKH JOIKHB GLITh OUEHCHB HE TOTHKO
3a 5710. TakHe pabOTHHKH HAXOZATCS HA OCTPHE NPOHIBONHTENLHOCTH.
Bpewms # yCHIHA, TOTPAHEHHBIE HA MOTHBALIHIO, B TAHHOM CIIy9ae OsUTH
WIPACXOAOBAHB He 3pA. Bosmoxkno, B Gyaymem GyayT opraHH3IoBansl
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PATHIHBIE TIAKETE! SAHATOCTH [UIS MOJTHOCTHIO 3AHATEIX KBaTHQHIHPO-
BAHHBIX PAGOTHHKOB, /U4 HEKBATHQHIHPOBAHHEX PAGOTHHKOR C 1O~
1O JAHATOCTEIO W UL HEKBATHGVIMPOBANNLIX ¢ JACTHTHOH 3aHATO-
CTBIO, HE3ABHCHMO OT TOrO, Kakyio paGoTy OHH BITIONHAIOT.

JL1st HEKOTOPBIX OMLITHEDX MO 1. 16, TOTO,
WTO TOCTHHHIIE W IPEINPHSTHA OONIECTBEHHOTO THTAHHA BCETAA CYIIECTRYIOT
‘Ha HIGHITOTHOM PHIFKE TPYIIA, MOKET BLI3BATE Hecoracke. Korma mom naxo-
JSTCA B YCIOBHAX TEKY9ecTH paboted CHITEL, 3T0 CINE «HE OIIYIIACTCH» KaK
WIBBITOTHBIN (T LOTOTHHTELHBIH) pritfok Tpyma. Ho Boe ke 310 Of 1 ecTh.
PRIHOK TPYIA JOCTATOYHO KECTOK, TIPH 3TOM HE CTAHOBACK eule Ganee KecT-
KHM KOHKPETHO [T Bac, KOTIa B CBA3ANE CO CTEPEOTHTIOM TOTO, ET0 Bhl
xoture. TTonck Xopoumx Jnoaell 03HaqacT, 4o HeoBXOIMMO NOCTOANHO aHa-
TTH3HPOBATL CONEPIKANME PaGOTEL DTO KACASTCA HE TOMBKO KOHKPETHOTO te-
TIOBEKA, KOTOPHII IO/DKEH COOTBETCTBORATH NPEIIOKEHHOH paloTe, cama pa-

BoTa no/pkia GuITh Takoi, TroGs b YEIOBEKY 00K

HO# awpexTHBHOCTH. ECITH HA PHIHKE TPYIA CYIIECTBYET MOLTHHHEIN aedm-

T, TO BhI Gynere paboTel, HO CO-
TIOIXOX K ¥ W 3TOT

ACTIEKT TAK e ECTECTBEHHO, Kak W npommu mﬁopa cnemmamcra. Kora
JIEJIO JIOXOIHT 10 OIEHKH KOMIICTEHTHOCTH H 2(hdIcKTHBHOCTH, LICHT] BHHMA-
S TAK WK iHave GOKyCHpYeTes Ha colgpxanii paboTsl B Gonbirei Mepe,
MEM HA JIHIHEIX KavecTsax kapmpuara. [odemy Gl He CICNIATH 9T0 IEHTPab-
HBIM aCMEKTOM TIPH HaitMe 1 oTbope nepconana? OmH 13 Haubonee CIoKHBIX
BOMPOCOR B MHIYCTPHH I NMPO(ECCHOHATEHO-TEXHHIECKOM 00Pa‘oBAHHH —
SIRISTIOTCH JTH HABLIKK 1 KBATHHKAIH Gostee BAKHBIM (haKTopoM, Jem 3Ha-
HHe pabOTE! B TOCTHHHIIE H HA PEATPHATHAX O0IIECTREHHOTO TTHTAHHA. HToT
BOTPOC GECCMBICIEH, TIOTOMY 5TO Ha CAMOM JIeTe HeoGXOIHMMO ¥ T 1 eryroe
Korna HABBIKAM IT0 [8eT 1]
TIPH KOTOPOM Ha TIEPBEI T7TAH BLINOZAT HE TOMBKO TEXHHECKOE IHAHHE, HO
TAKKE W YMEHHE ap . pabora ¢
TePCOHATOM, (hHHANCH ¥ T.1.). XOPOmas NPakTHKA B YIPARICHHH TOICKHMH
pecypeamMi TIPSATIONATAST, TO KAKIEIH, KTO CIPARIACTCA ¢ TAKoi paGotoil,
oGIIANAET HABLIKAMH, TTOIBOJIAIONIMMHU €€ BLTIONHATS, YTPARTEHHE NOICKHMH
[pecypeamMit BHOCHT CBOF BKJIAI B 3TH HABBIKH, H300PETas METOIBI, TTO3BOIIO-
THE KAKHM=-TO 00Pa3oM H3IMEPHTL KOMIETEHTHOCTE, BTOT BOTIPOC Npotiece
CRAAH C YNPAWICHHEM TIOCTANICHHEIMH LEIAMIL, HO Gyiylice NpHIeT BHE
or eseit, W om-
PeNeTEH A TOTO, «KAKIM M» BCE HAMEHEHHBIC LITH MOTYT GEITH JIoc-
THrHYTHL. Elle pas NOBTOPHM: MBI BIZIMM, STO JIETATLHOE 0GIYMBIBAHHE TTPH-
XOIHT Ha TOMOIIs HHEKTHBHOCTH. D10 HHKAK HE CBAIAHO © BOSBPAILICHHEM K
<KOCTIOMY H TAICTYKY?, — HET, 310 NPOCTO GATAHC MCAILY HCCICIOBATETHCKH-
MH uenei B HTE H B
POB B TOM, YTOGH OHH TIPOSWIAIN HHHLMATHBY W HCKATH MoGHIe Hanmyuimme
nyTH. OIHO TOHATHO: NP HMEIOMIEHCA CTPYKTYPE IAHHOH OTPAciH Huweao
Heaw dob @ Ges
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HecoMHEHHO, BCC YCWIMA TI0 YNPARICHHIO JIOACKUMH DECYPCaMH
TPEACTARIAOT COBOH BITONHE 3AMETHYIO TEHICHIHI0 K TOMY, 9T0GH Ha
TPOTAXCHHH DOILIIHX CPOKOB A0OHBATLCH NMPHYACTHOCTH PabOTHUKOB,
obecne nBad BHYIAIONIYI0 ONTHMHIM THOKOCTE H B IENOM XOpolee Ka-
"ecTno paboTel. He ciTas, YTO TOCTHHWILL W TMPEITPHATHS OGIIECTBEH-
HOTO ITHTAHHA B POM OT) HE CHHTACM JTH M,
TO OHH HAXOIATCH 38 NIPEXEaMIt 3TOTO Tpotiecca?

Orser — metr! [TOTOMY 9T0 YIPARICHHE JIOICKHMH PECYPCAMH CaMO
mo cefie, B MIBCCTHON CTCICHN, ABNACTCA PEAKIIACH HA YCHIMA PHHKA
TPYAAa — 9T0 NMOATBEPAMACT ONBIT B 0GNacTH GHIHECA 1O YIPABICHHIO
TOCTHHHIAMW H TIPEINPUATHAMH ofmiecTBenHoro mutanwa. B tabm. 20.1
< ] o we 10 B KOTOPOM
VIPaRICHHE TOICKHMHA pecypcaMy GyIeT IBUTATECA B GyIyien.

TaGmaua 20.1
Cipepa deameasnocmu Om Ao
BpemenHbie nepenektHesl K
MEPCHEKTHELL CNEKTHBR
IMnanuposarue Pearnpyiouee Mpodunakruueckoe
TMewxonornyeckue  p3an- CooTBETCTRHE TpuyacTHOCTE
MOOTHOWICHHA MEHELKEDa
W paboTHHKa
Kputepuii oleHKH CheieHue 3aTpar K MH- MakcHManbHoe Henoib-
HUMYMY soBaHKe pabouei cuan
MotHsaims Y10 MOTHBHpYET Jenaer neio paboty (ma-
KET 3AHATOCTH)

Tepenexrsnie paborinmkn Tpynms, 13 kotopux Humsmwayanssoetn u ux
NOARIAITCH  MHMBH- OCOBCHHOCTH B YCAOBHAX
AYANLHOCTH (Y HAC €CTL IPYIINEL, B KOTOPYID OHM
oduunanT, Kkotopuii mxomrT (X Gyner paborats
Mor Gbl CIenaTh W3 X XOPOUIO, GYACT CHACTAD 1
xopouero paboruuka?) Gyner pacti 8 1ot rpynne)
BuiBop noneit Mowuck xopownx mo- [lposepka coNCpKAHHA pa-
neit (M 3HacM  TOT BOTHI, NOMCK XOPOLLMX KO-
™R moaed, KoTopsii gl (cHavana  coszamam

HAM HYKCH) HVAHYIO paBoTy, a 3arem
ONPEIETHM, KTO HAM HYKCH)
DyHKUHOHANHIM SlcHBIE rPAHHLB MHTErpUPOBAHHOCTE.
B pal
KOoMMYHHKAIHH Buixon Ha paGoTy, OleH- AHATHI OTHOWIEHKH

K2 MOPATBHBIX KAUeCTn
Keamdwmkaiom menemkepos Onenka  kommerent- Hocneaosanme n pexomen-
HOCTH JALHA <KAK ACHCTBORATLS
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PekomeHpaoBaHHasA nuTepatypa

DTOT CHHCOK MOIBOIKHT YIAYGICHHO HIYYHTE TEMY ITO APYTHM HC-
TOIHHKaM. PEKOMEHIOBANNEIE KHUTH 9aCTHYHO KACAIOTCH TOTO Mate-
pHana, KOTOpuiH obcyauancs B 1ol KHHre, AaloT WHoOpMalHio no
obeMy MEHETKMEHTY H BGonee moupodHO 0GCYKIAT HEKOTOPHIC
KOHKPETHBIE TEMBI.
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