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BBenenue

DOKOHOMUYECKasi CTaOWIBHOCTh OpraHU3alii, €€ BbDKUBAEMOCTh U 3(P(EeKTHUBHOCTH IESATENBHOCTH B
YCIIOBUSIX PBIHOYHBIX OTHOIIEHUN HEPa3phIBHO CBSI3aHBI C €€ HEMPEPHIBHBIM COBEPIICHCTBOBAaHUEM U
pa3ButueM. [Ipu 3ToM coBepIIeHCTBOBaHNE OPraHU3aluU JOJKHO OCYIIECTBIATHCS MO MPUHIUITY aJanTaluy K
BHEIIHEH Cpee.

CerogHst 4YeTKO  MPOCIEKHUBAIOTCS  (AKTOpPBI,  ONPENENSIONNEe  HEOOXOOUMOCTh  MOCTOSHHOTO
COBEPIICHCTBOBAHUS U a/IalITAIlUU OPTaHU3AIHNU. JTO:

* PBIHOK COBITA MTPOM3BOAMMON WM MIPOAaBaeMOI MPOAYKLIUU U BUAA YCIIYT;

* PBIHOK MTOCTABIIMKA WU PHIHOK MOTPEOUTENST HCXOIHBIX MaTEPHAIOB, SHEPTUH, TOBAPOB U YCIYT;

* ()MHAHCOBBIIN PHIHOK;

* PBIHOK TPY/a;

* OKpYXKarouiasi IpUpoHas cpea.

be3 yuera 3THX (hakTOpOB HEBO3MOXKHO IUIAHMPOBATH CTpaTeruto pasButusa. [loatomy ycmex mo0Ooro
OPEaNpUIATUS WM OpraHu3allid ¥ BO3MOXKHOCTh HUX BBDKHBAHHS 3aBUCAT OT CIOCOOHOCTH OBICTPO
aJIaliTUPOBAThCSl K BHEIIHUM M3MEHEHHsIM. B IOCTOSHHOM CTpEeMJICHUU TOAJEPKUBAaTh COOTBETCTBUE
OpraHMU3aly YCIOBHSIM BHEIIHEW Cpeibl 3aK/II0YaeTcsl MPUHIUI aJanTUBHOTO yrpasieHus. OH MposBIsSETCS B
JUHAMHUYHOM OCBOCHMHM HOBOW TMPOAYKIIMH, COBPEMEHHOW TEXHUKA M TEXHOJOTUHU; MPUMCHEHHUH
MPOrPEeCCUBHBIX (hOPM OpraHu3alUU TPyAa, IPOU3BOICTBA U YIPABICHHS, HEIPEPHIBHOM COBEPILIEHCTBOBAHUU
KaJpOBOTO MMOTCHIINANA.

B ycnoBusx JTMHAMHUYHOCTH COBPEMEHHOTO MPOU3BOJCTBA M OOIIECTBA YIIPABICHUE JTOJKHO HAaXOIUTHCS B
COCTOSTHUU HETIPEPHIBHOTO Pa3BUTHSI, KOTOPOE CETOIHS HEBO3MOXKHO 00€CTIEUYUTh 0€3 NCCIIeIOBAHMSI TSHICHITHIA
¥ BO3MOXKHOCTEH, 0e3 BEIOOpa ajJbTepHATUB U HApPaBICHUHN pa3BUTHS.

Cucrema yripaBiieHUs IPEAIPUITHIMH JODKHA OTBEYaTh COBPEMEHHBIM PHIHOYHBIM YCIIOBHSIM:

* 00a1aTh BHICOKOM THOKOCTHIO MPOU3BOJICTBA, TTO3BOJISIONIECH OBICTPO MEHSITh ACCOPTUMEHT M3/eNui (yc-
7yr). 9TO 00yCIOBIEHO TEM, YTO KU3HEHHBIN UK MPOIYKIUU (YCIYyT) CTall KOpoue, a pa3sHoOOpazue u3aeIuit
1 00BEM BBITTyCKa Pa30BBIX MAPTH — OOJIBIIIE;

* OBITh aJIEeKBATHOW CIIOKHOW TEXHOJOTMH TPOU3BOJCTBA, TPEOYIOMICH COBEPIICHHO HOBBIX (hopm
KOHTPOJIS, OPraHU3aluU U pa3JeleHUsl TPyna;

* YUUTHIBATh CEPhE3HYI0 KOHKYPEHIIUIO Ha PHIHKE TOBApOB (YCIIYT), B KOPHE M3MEHHUBIIYIO OTHOIIECHUE K
Ka4yecTBY MPOAYKIMH, MOTPEOOBABIIYIO OPraHMW30BaTh MOCIEHPONAXHOE OOCITY)KMBAaHUE U JONOJHUTEIbHBIC
(bupMeHHbIE YCITYTH;

* YUUTHIBaTh TPeOOBaHHSA K YPOBHIO KadecTBa OOCITYXUBaHUS MOTpeOUTeNed M BPEMEHH BBITIOTHEHUS
JIOTOBOPOB, KOTOPBIE CTAJH CIUIIKOM BBICOKUMU ISl TPATUIIMOHHBIX MTPOU3BOACTBEHHBIX CUCTEM M MEXaHM3-
MOB MPUHATHUS YIIPABICHYECKUX PELICHHUI;

* YYUTHIBATh U3MEHEHUE CTPYKTYPHI U3ICPIKEK IPOU3BOICTBA;

* IPUHUMATh BO BHUMaHHE HEOOXOJUMOCTh yueTa HEeONpeAeIeHHOCTH BHELTHEHN cpeibl.

OTo pganmeko HE TONHBIA TepedeHb mpobieM, C KOTOPBIMH TPUXOAUTCS CTAIKUBATHCS MHOTHM
opranuzanusaM. s peanuszanyu X CyIIECTBYeT OObEKTHBHAs HEOOXOAMMOCTh B HMCCIIEIOBAaHUSX, aHAU3e
CYIIECTBYIOIETO MOJIOKEHUSI.

PaznuuyHoro poga HOBOBBEACHMS MPOSBISIOT ce0s HAa OpeanpuaTusx B (Gopme OpraHU3alMOHHOTO
COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABICHHUS, YTO TPEOYET YTOUYHEHHSI OTACIBHBIX CBSI3€H, TapaMeTPOB CUCTEMBI,
npuMeHeHus Oonee A((EKTUBHBIX CIMOCOO0B WX pealn3allid, IOBBIIICHUS YPOBHS HAACKHOCTH W T..
Opranu3anoOHHOE COBEPIICHCTBOBAHUE CUCTEMBI (€€ MOICUCTEM WIIH 3JIEMEHTOB) 3aTParuBaeT yKe He TOJIbKO
OTJICNIbHBIE CBSI3U, HO U CTPYKTYpYy YIPaBJICHUS B LIEIOM. A 3TO, B CBOIO O4epelb, TPeOyeT YCTaHOBJICHUS U
oOecrieueHHsT HOBBIX CBS3€H, YCTpPAaHEHHS W3IUIIHUX CBSI3CH, CYIIECTBEHHOTO W3MEHEHUs (YHKIIHIA
yIpaBICHUS U CIIOCOOOB MPUHATHUS YIIPABICHUECKUX PEIICHUH.

Pa3BuTHEe W COBEpIICHCTBOBAHHME MPEANPUSATUS Oa3UpyeTcs Ha TINATEIILHOM W IIIyOOKOM 3HaHUU
JeSITeIbHOCTH OPTaHU3alliY, 4TO TpeOyeT MPOBEACHHS UCCIEI0BAaHUS CUCTEM YIIPABICHHUS.

Huctumnuaa «MccnenoBaHue CHCTEM YIPABICHUS» 3aHUMAeT BaXKHOE MECTO B lOCyTapcTBEHHOM
CTaHAapTe Mo creuuanbHocTh «MeHemkMeHT». BaxHOCTh ee u3ydeHHs] MPOAMKTOBAaHA HACTOSITENbHOM
HEOOXOJMMOCTBIO TOCTPOSHUSI TaKUX OpraHu3anuii (MpeAnpusiTUi, MPOU3BOACTBEHHBIX OOBEIUHEHUH,
KOpIIOparui, OTAeIbHbIX (hUpM), KOTOphIE 0OECIedar BHIMYCK BRICOKOKAY€CTBEHHOW MPOIYKIIMH (MITH YCIIYTH)
B HYXHOM oObeMe u accoptumeHTe. Co3aTh Takyl OpraHu3alyio 0e3 TMPOBENCHUS WCCIeIOBaAHUIMA
HEeBO3MOXXHO. Oco0yl0 poOib 3[eCh HIPalOT HCCICIOBAaHUS CHUCTEM YIIpaBieHUs. OJTa mpoliema Oblia
aKTyalbHOW BCErna, OIHAKO JIO HEIaBHET0 BPEMEHHM OHA B OONBIIEH CTENeHW pelianach B paMKax
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MaTeMaTHYECKUX TUCHUIUINH, TAKUX, KaK TEOPHUSl BEPOSITHOCTEH, MaTeMaTHUECKasl CTaTUCTUKA, JIOTUKA, TEOPHs
MHO>KECTB U JIp.

enp qaHHOTO Y4eOHOTO MOCOOUS B TOM, YTOOBI IMOKA3aTh, KAK MOXKHO IMPOBOAUTH UCCIICIOBAHUS CUCTEMBI
yIpaBieHUS HA OCHOBE HM3y4YCHHS] BCEX €€ XapaKTepUCTHK: LeJell, (pyHKIMA, yIpaBIeHUYECKUX PEHICHUH U
CTPYKTYpHl yIpaBiieHus. V3yueHne Takux XapaKTEpPUCTHK MO3BOJIET MO3HaTh W OLEHUTh CYUIHOCTh HU
TEHACHIIMM PA3BUTUS CHUCTEMBbl YIpaBiICHHUs JIOO0OW OpraHu3aluy, NPEIBUACTb €€ BO3MOXKHOCTH H
MEePCHEKTHUBBI, CBOEBPEMEHHO U ONEPATUBHO €€ COBEPILICHCTBOBATD.

YyeOHoe mocobue mpeaHazHaueHO MJIsl CTYIEHTOB, OOyYaroIIMXcsl MO crenuaibHOCTU «MeHemKMeHTy,
«l'ocynapcTBeHHOE M MYHHUIUINAIBHOE YMPABICHUE», A TAKXKE CIEHHAIMCTOB, 3aHUMAIOIIUXCS BOIPOCAMHU
HCCJIEI0BAHMS U IPOEKTUPOBAHUS CUCTEM YIIPABIICHHUS.

Inasa 1. Poab HCCJICI0BAHUA B PAa3BUTHUMA OPraHu3alinn

1.1. Cuctema ynpasBJieHUs] KAK 00bEKT, HCCJIe0BAHMS

B coBpeMeHHOM MEHEIPKMEHTE paccMaTPUBACTCSI MHOXKECTBO CaMbIX pa3HBIX OpraHU3alHid, KOTOPHIE
NPEACTaBISIIOT CO00I «COBOKYITHOCTBY JIOJCH, TPYII, OObEAMHEHHBIX JUIS JOCTHXKCHHS KAaKOW-THOO LenH,
peleHus KakoK-JIM00 3a/laud Ha OCHOBE IPUHIIMIIOB Pa3/ICICHUs TPYIa U pachpe/iesieHus: 00s3aHHOCTeH. DT
MOTYT OBITh TOCYIApPCTBEHHBIC YUPEKACHUS, OOIIECTBEHHbIE OOBETUHEHHUS, HAyYHO-IIPOM3BOJICTBEHHBIC
00BbEIMHEHUS, YACTHBIC TIPEATIPHUSITUS .

Opranuzanuu Co3JaoTCs s YIOBICTBOPEHUS pa3HOOOpa3HBIX MOTPEOHOCTEH Troiell B MPOAYKIMH JTHOO
ycIyrax ¥ Mo3TOMY HMEIOT CaMO€ pa3IMyHOe Ha3HAYCHUE, pa3Mephl, CTPOCHUE U IPYTUe MapaMeTphl.

Takoe pa3HoOOpasue wuMeeT OONbIIOE 3HAYCHHE IIPU PACCMOTPEHMM OPraHU3alUM Kak OObeKTa
yrpasieHusi. MHOKECTBO IeJiell M 3aja4, CTOSIIUX Tepell OpTraHu3alisIMH Pa3HOTO Kilacca CIOKHOCTU M
pa3HOi OTPAcIEeBOM MPUHAIICKHOCTH MPUBOAUT K TOMY, YTO JJISl YIPABICHUS UMH TPeOYIOTCS ClieliaibHbIe
3HAHUS U UCKYCCTBO, METO/IbI M TIPUEMBI, 00ecTieunBaromue YPPEKTHBHYIO COBMECTHYIO JCATEIBHOCTh padoT-
HHKOB BCEX CTPYKTYPHBIX MOJPa3/ICICHHIA.

JIrobast opraHu3anusi, BHE 3aBUCHMOCTH OT €€ KOHKPETHOTO Ha3HA4YeHHUs, MOXKET OBITh ONHCaHa C
IMoOMOLIbIO psga MapaMEeTpoOB, CPCAU KOTOPLIX ITIABHBIMHA ABJIAKOTCA: LCJIW OpraHHU3allir, €€ OpraHu3allMOHHAaAg
CTPYKTypa, BHENIHSsS W BHYTPEHHSA Cpela, COBOKYITHOCTh PECYpCOB, HOpPMAaTHBHAs W TPaBOBas OCHOBA,
cnenudurka npormecca HyHKIMOHUPOBAHUS, CUCTEMA COLMAIBHBIX M SKOHOMUYECKUX OTHOLICHUN M, HAaKOHEIl,
OpraHu3alMoOHHAas KyJIbTypa.

Kaxnass opraHmzanusi UMeeT KOHKPETHYIO CHUCTEMY YIPAaBICHHS, KOTOpas TaKKe SBIAETCS OOBEKTOM
uccienoBanus. VMcciaenoBarh CHCTEMY YIPABICHUS MOYKHO TOJIBKO HA OCHOBE BHIOPAHHOW HAYYHOW KOHIICTIIIUH.

[Ipexne Bcero HEOOXOIUMO OTMETUTB, YTO KOHYENYUs «CUCEMbl» UCNOAb3YEMCsa KAK CPeoCmeo O
u3yyeHus xapakmepucmuk obvekma ynpaeienusi. 1|eHHOCTb ATOM KOHIICTIIMH 3aKIIOYAaeTCs B TOM, YTO OHA
crocoOCTByeT Oosiee DTyOOKOMY TIOHMMAaHUIO XapaKTePUCTHK UW3y4aeMOW CHCTEMBl U  Ipolecca
(YHKIIMOHUPOBAHHSI OPTaHU3AIUU KaK CHCTEMBI.

JIro60i1 BUJ ynpaBIeHYECKOH NEATETLHOCTH CBSI3aH C YIPABICHUEM JIIOAbMHU, OOBEIMHECHHBIMH B PaMKax
OPEANPUITHS B OTACIbBI, TOApa3AeicHus, CIyKO0bl U T.1. ClleoBaTeNbHO, YNpasieHueckas 0esimeibHOCb —
9TO, MPEKAC BCECTO, YIIPABJICHUC COLIMAJIBHBIMU KOJIJICKTHBAMU JHO,HCfI, KOTOPBIC JOJIKHBI paCCMAaTPUBATLCA KaK
COILIMAJIEHO YIPABJIsIEeMbIE CHCTEMBbl. B KadecTBe COMANBHO YIPABISEMON CHCTEMBI MOXKET pacCMaTpUBATHCS
OpraHu3aiys J00ro ypoBHs: MUHHUCTEPCTBO, HAYYHO-ITPOU3BOJCTBEHHOE O0BEIMHEHHUE, IPEANPUITHE, IEXH,
XOJIMHTH M OTJeNIbHbIe KoMnaHuu. Kaxas U3 3TUX CHUCTEM IPEICTaBISET COOOH CaMOCTOSATENLHBIA OOBEKT
UCCIICIOBAaHUS U MIMEET CBOM OCOOCHHOCTH.

Cucrema yrpaBiieHuUs TFO00H OpraHU3aIluy SBISCTCS CIOKHOM CHCTEMOM, CO3MaHHOM 1Jisi cOOpa, aHaimu3a
U repepaboTku HHGOPMAIUH C METBI0 TOTYICHHSI MAKCUMAIBHOTO KOHEYHOTO Pe3yibTara MpHU OMPEeICHHBIX
OrpaHUYCHUSX (HAJTMYHUS PECypCOB, HAIPHMED).

T'oBopst 00 ympaBiieHMHM OpraHU3aLUEH, B YACTHOCTH MPEANPUSITHEM, MBI YIOTPEOIsieM TEPMUH cucmemd.
Hanpumep, npou3BOACTBEHHAs] CHCTEMa, CUCTEMa MaTepHaJbHO-TEXHHUYECKOTO CHAOKEHHsS, CUCTeMa CObITa,
pasnnyHble oOecrnevynBarone U oOcmyxkuBaromue cucteMbl. [louemy? Ilpexxae Bcero moromy, 4to JiroOOH
00BEKT MBI pACCMAaTPHUBAEM C TOUKH 3PEHUS KHOCPHETUKU U TEM CaMbIM IBITAEMCSI TIOHSTh €T0 IEJTH, U3 KaKHX
SJICMEHTOB OH COCTOMT, KaK OH (D)YHKIIHOHHPYET M B 3TOM CMBICIIC MBI pacCMaTpHBacM JIFOOOH KOHKPETHBIH
00BEKT, B TOM YHCJIC U NPEANPHUITHE KaK CHCTEMY.



Kak mpaBuiio, npezacraBieHne 00beKTa B BHJIE CHCTEMBI BCET/Ia CBSI3aHO C HEKOTOPBIMU TPYIHOCTSIMU U3-32
HQJINYMS MHOXECTBA OIPEICNICHU CUCTEMbl M TPYAHOCTbIO BBIOOpPA E€AMHOIO OINpPENENIEHUs, LEITUKOM
HCIIOJIb3yEMOT0 IPU IOCTPOECHUHN PEAJIBHOM CUCTEMBI YIIPABIEHUS.

B HacTosiee Bpemsi MOXKHO BBIJICJINUTh, IO KpallHEW Mepe, namb munoe CucCmeMHblX NpeoCcmasieHuil:
MHUKPOCKOIIYeCcKoe, (PYHKIIMOHATIBHOE, MAKPOCKOIIMYECKOE, HepApXUUYECKOe U TpoIiecCyaIbHOE.

Kaxoe n3 yka3aHHBIX IPEACTaBIECHUI CUCTEMBI OTPAXkAET ONPEEICHHYIO IPYIILy €€ XapaKTepUCTHK.

Mukpockonuueckoe npedcmasienue cucmemvl OCHO8aHO Ha TIOHUMAHUHU €€ KaK MHOXKECTBa HaOI0IaeMbIX
U HEJEIUMBIX BEIMYHUH (3J€MEHTOB). B mpuHuune aOCOMOTHO HENENUMBIX 3JIEMEHTOB HET, OJJHAKO B KaXIOM
KOHKPETHOM CJlydae IMPOEKTHUPOBAHMSI CHCTEMBI AJIEMEHT IPUHHUMAETCs HeNeNUMbIM. CTpyKTypa CHUCTEMBI
(buKCUpYET pacrooKeHUEe BBIOPaHHBIX JIEMEHTOB U UX CBA3H.

Ion ¢gynxyuonanvueiv npeocmaeénenuem cucmemvl TOHUMAETCS COBOKYIHOCTb JIEHCTBHNA ((yHKUUIN),
KOTOpbIE€ HEOOXOIUMO BBIIOJIHATH [Vl peaau3aluy 1eneil QyHKIIMOHUPOBAHUS CUCTEMBI.

Maxpockonuueckoe npeocmasienue XapakTEpU3yeT CHCTEMY KaK €IMHOE IIeJIo€, Haxondleecs B
«CUCTEMHOM OKpYXEHUW» (cpene). OTO O3HA4aeT, YTO peajibHas CUCTEMa HE MOXKET CYIIEeCTBOBATH BHE
CHCTEMHOTO OKpYXKEHHUs (Cpellbl), a OKpYy»Kalolias cpefa MpecTaBisieT co0oi Ty CHCTeMy, B paMKax KOTOpPOH
BbIOpaHbl MHTEpecylole Hac 00beKThl. Cie0BaTeNbHO, CUCTEMAa MOXET ObITh MPEACTaBICHAa MHOXECTBOM
BHEIIHUX CBA3EH CO CPENOM.

Hepapxuueckoe npeocmagnenie OCHOBAaHO Ha MOHATUH «IIOJCUCTEMa» U PACCMAaTPUBAET BCIO CUCTEMY Kak
COBOKYITHOCTb ITOJICUCTEM, CBSI3aHHBIX MEPAPXUUYECKU.

U, HakoHel, npoyeccyanvroe npedcmasienue XapakTepu3yeT COCTOSTHIE CUCTEMBI BO BPEMEHH.

CrnenoBaTenbHO, CHCTEMa YIPaBICHUS KaK OOBEKT MCCIENOBAaHUS 007agaeT CIEAYIOUMMU MpU3HAKaMU:
COCTOMT M3 MHOXECTBa (IO KpaiHEeH Mepe IBYX) JIEMEHTOB, PACHOJIOKEHHBIX HEPapXUUYECKHU; DJIEMEHTHI
cucTeM (TOJACUCTEMBbI) B3aUMOCBSA3aHbI MOCPEACTBOM MPSIMBIX U OOpPaTHBIX CBS3€H; CUCTEMa — 3TO €IMHOE U
HEpa3pbIBHOE LEJIOE, SIBJISIOILEECS LEJIOCTHOW CHCTEMOW Ml HMKECTOSIIUX HEePapXUUeCKHUX YpOBHEM,
UMeI0TCs (PUMKCUPOBAHHBIE CBSI3U CHUCTEMBI C BHELITHEH Cpesioi.

N3yyass cucremy ynpaBieHUs Kak OOBEKT HCCIIEAOBaHMs, HEOOXOAMMO BBIACIATh TpeOOBaHMA,
IPEIbABISIEMbIE K CUCTEMaM YIPABJICHUS, 110 KOTOPHIM MOXXHO CYIUTbh O CTEIIEHU OPraHW30BAaHHOCTHU CUCTEM.
K Takum TpeOoBaHUAM OTHOCATCS:

* IETEPMUHUPOBAHHOCTH 3JIEMEHTOB CHUCTEMBI;

* TUHAMUYHOCTb CUCTEMBI;

* HaJIM4YME B CUCTEME YIIPABIISAIOLLETO TApaMETPA;

* HAJIUYHME B CUCTEME KOHTPOJIUPYIOLIETo NapaMeTpa;

* HAJIMYHME B CUCTEME KaHaJIoB (110 KpaiiHel Mepe, 0JJHOr0) 0OpaTHOM CBSI3H.

CoOmonenne 3TX  TpeOOBaHM  JOMKHO  oOecmeunBaTh  yCcJIoBHS  Ad()PEKTHBHOTO  ypOBHSA
(YHKIMOHUPOBaHMS OPraHOB yIpaBieHus. PaccMoTpum nmoapoOHo 3TH TpeOoBaHuUSI.

B cucremax ymnpaBneHus odemepmunupoéanHocmv (nepeviii TPU3HAK OPraHU30BAaHHOCTH CHCTEMBI)
NPOSIBIISIETCS B OpPraHM3allMM  B3aMMOJEHCTBUS IOJAPA3AEICHUM OpPraHoB YIpaBIEHUs, I[pPU KOTOPOM
JeSTEIbHOCTh OJHOTO IEMEHTa (yNpaBleHHs, OTJeNla) CKa3bIBaeTCs Ha APYrHX dJIEMEeHTax cuctemsl. Ecnu B
OpraHM3allMOHHON CTPYKTYpE YNpaBJIECHMsI, HAIpPUMEpP, €CTh OTIEIN, AEHCTBHSI KOTOPOIO HE BIMUSIOT HAa Ipyrue
NOApa3AeIeHUs, TO TAKOW OTAEI HE Peau3yeT HU OfHY U3 Lienel GyHKIMOHUPOBaHHS OpraHN3alluy U SBIISIETCA
JIMILHUAM B CUCTEME YIPaBICHUS.

Bmopvim TpeOOBaHHMEM CHUCTEMBl YNpPaBICHUS SBISACTCA OUHAMUYHOCMb, T.€. CIIOCOOHOCTh IO
BO3ZCMCTBUEM BHEIIHUX M BHYTPEHHUX BO3MYIIEHMHM OCTaBaTbCsi HEKOTOPOE BPEMsI B OINPEACICHHOM
HEM3MEHEHHOM KauyeCTBEHHOM COCTOSHUMU.

JIroOble BO3IEHCTBUS Cpe/bl OKa3bIBAIOT BO3MYIIIAIOIIEE CHCTBUE HA CUCTEMY, CTPEMSCh HApyIIUTh ee. B
caMOM CHCTEME TaKK€ MOTYT IOSBUTbCA BO3MYIICHHUS, KOTOPbIE CTPEMATCS pPa3pyLIMTb €€ «U3HYTPU».
Hanpumep, B opranu3aiui HET JOCTATOYHOTO KOJMYECTBAa KBATM(DPUIMPOBAHHBIX KaJpOB, OTCYTCTBYET IO
pasHbBIM IIPUYMHAM DSl OTBETCTBEHHBIX pPAOOTHHKOB, IUIOXME YyciIoBHs paborel M T.J. K BHemHUM
BO3MYILEHUSAM CIEAYET OTHECTHU YKa3bl BBIIIECTOSAIIMX OpraHu3aluii, M3MEHEHHUs CHUTyalliii Ha pBIHKE,
HYKOHOMHYECKHE U MOTUTHUECKUE (PaKTOPBI.

[lon BO3#eWCTBHMEM TaKWX BHEIIHUX M BHYTPEHHHX BO3MYILEHHH OpraH yIpaBieHHs JI000ro YpOBHS
BBIHY)KJICH [IEPECTPANBaThCS, IPUCIIOCAOINBATHCS K U3MEHUBLIMMCS YCIOBUSM.

C nenpio obecriedeHusi OBICTPOrO MEPECTPOCHUSI CHCTEMBbI B YCIOBHUSX H3MEHEHHUS Cpelbl B CHCTEME
yIpaBJICHUS JTOJIKEH ObITh 3JIEMEHT, GUKCUPYIOLINH (PAKT MOSBICHUS BO3MYILIEHUS; CUCTEMA JJOJKHA 00J1a1aTh
MUHHMAJIBHO TOMYCTUMOW UHEPYUOHHOCMbIO, YTOOBI CBOEBPEMEHHO NMPHUHUMATh YIPaBICHUYECKUE PEIICHUS, B
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CHCTEME YIpPAaBICHUS NODKEH OBITh BJIEMEHT, (UKCUPYIOUM (PaKT ynopsdoueHusi COCTOSHUS CHCTEMBlI B
COOTBETCTBUM C H3MEHUBIIMMUCS YCIOBUSMH. B cooTBeTcTBUM € 3TUMH TpeOOBaHUSMU B CTPYKTYpe
yIpaBJICHUS MPEINPUATHEM JODKEH OBITh OT/IEN COBEPIICHCTBOBAHUS CTPYKTYPHI YIIPABICHHUS.

[lon ympasnsarowum napamempom B CHUCTEME YIpaBI€HHUS CleayeT IOHMMaTh TaKOM ee mapameTp
(91€MEeHT), MOCPEACTBOM KOTOPOIO MO)KHO YIPABIATH JEATEIBHOCTBIO BCEH CHUCTEMBI M €€ OTIEIbHBIMU
sneMeHTamMu. TakuMm mapaMeTpoM (3JIEMEHTOM) B COIMAIIbHO YIPABISEMON CHCTEME SIBIISIETCSI PYKOBOIUTEINb
NOJpPA3EICHHUs] JaHHOro YypoBHA. OH OTBEYaeT 3a JACSITEIbHOCTh NOAYMHEHHOTO €My IOApa3/eIcHMUS,
BOCIIPMHHUMAET YIPABJISIONINE CHTHAJIbl PYKOBOJCTBA OpraHM3allMM, OPraHu3yeT HX BBHIIOJIHEHHE, HECET
OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE BCEX YNPABICHUYECKUX PELLICHUI.

[Ipu sTOM pyKOBOAWTENb MOJKEH 0O0nanaTh HEOOXONMMOM KOMIETeHLMEH, a yclIoBUS paboThl —
MO3BOJIAITh BBINOJIHUTE JaHHOE MopydeHue. ClenoBaTesbHO, YCIOBUE HAIWYMs YIPABISIOLIEIO MapamMeTpa
MOKHO CUMTATh BBIIOJIHEHHBIM, €CJIM BHEUIHIOI WH(GOPMAIUI0 BOCIPUHUMAET PYKOBOAUTENb OpraHHU3aIlNH,
KOTOPBIH OpraHu3yeT paboTy IO BBINOJIHEHUIO TMOPYYEHUs, paclpenenseT 3aJaHus B COOTBETCTBHHM C
JOJDKHOCTHBIMHM UHCTPYKLIUSMHU [IPU HAJTMYUH YCJIOBUHM, HEOOXOIUMBIX I BBITIOTHEHUS] TOPYYECHUH.

HecoOGmtonenue naHHoro TpeOOBaHUS, T.€. HAIWYMS YNPABIAIOLIETO NapaMeTpa, MPUBOAUT K MPHHATHIO
CyObEKTHBHBIX YNPABICHUYECKUX PEIICHWH U TaK HA3bIBAEMOMY BOJIEBOMY CTHJIIO PYKOBOJCTBa. JTO TpeOyer
YeTKOW OpraHM3allMOHHOM CTPYKTYphl M  paclpeieieHuss OO0f3aHHOCTEH MEeXIy pPYKOBOAMTEISIMU
MOJpAa3eICHUM, HaIW4uus JOKHOCTHBIX HMHCTPYKIMH M TMPOYMX JOKYMEHTOB, DPEIaMEHTHPYIOUIMX UX
JESITENIBHOCTD.

CrnenyrouM, 4eTBEpTHIM TpeOOBaHUEM, MPEIBSIBICHHBIM K CHUCTEMaM YIIPaBIICHUS, CJEeNyeT Ha3BaTb
HaJIM4YKEe B HEW Kowmponupyrouezo napamempa, T.e. TAKOTO 3JE€MEHTa, KOTOPBIA OCTOSHHO KOHTPOJIMPOBAI OBl
COCTOSIHME CyOBEKTa YINpaBJIEHHWs, HE OKas3biBas MPU ATOM Ha HEro (WM Ha JIFOOOW AJIEMEHT CHCTEMBI)
YIIPABJISIIOLIETO BO3ACHCTBHUS.

KoHTponbs cyObekTa ympaBieHUs TMpeArnojaraetT KypupoBaHHE o0oOpabOTKH J000Tr0 yMIpaBIIsIOIIETO
CUTHAJIa, IIOJIAHHOIO Ha BXOJ JaHHOW cucTembl. DYHKIHIO KOHTPOJUPYIOLIErO I[apaMeTpa B CHCTEME
yIpaBieHUs, Kak MpaBUJIo, peajau3yeT OJWH M3 COTPYIHMKOB ammapara ymnpasieHus. Hanpumep, moaroroBky
IUIaHA BOKHEHIIMX paboT KypHpyeT IMIaBHBIM CIIEHUAIMCT MO SKOHOMHKE. Ha ypoBHe MHUHHCTEpCTBa TaKHe
(GYHKIMM OCYHIECTBISIIOT KypaTophl 10 OIpeeseHHbIM ITpobieMaM B ynpasieHusix. JIroOble yrpaBieHuecKne
pelIeHUsT B CHUCTEME YIPaBICHHS IOJDKHBI MPOXOJUTH TOJBKO 4Yepe3 SJIEMEHT, BBIMOIHSIOMMNA (QYHKIIUH
KOHTPOJIUPYIOLIETO MapameTpa.

Hanmuume mnpsmbpix U oOpaTHBIX CBsi3eil (mATroe TpeOoBaHME) B CHUCTEME OO0ECIIEUMBACTCS YETKOU
periaMeHTanueil 1eaTeIbHOCTH anmnapara yrnpaBieHus 10 IpueMy M repeaade MH(pOpMaluy MpH MOATOTOBKE
YIIPABJICHUYECKUX PELICHUN.

Wtak, MbI paccMOTpenu TpeOoBaHUsI, IPEABIBICHHBIE K CUCTEME YIPABICHUS KaK 00BbEKTY UCCIIETOBAHMUS.
Yro naeT HaM Takoe paccCMOTpeHHUe?

1. PaccmarpuBasi KOHKPETHYIO OpraHU3aluio Kak 00bEeKT HCCIe0BaHus, Mbl BCETa JOKHbBI (DUKCHPOBATH
Y CPaBHMBATh €€ CUCTEMHBIE XapaKTEPUCTUKU. JTO MO3BOJISIET JIyUIlle€ TOHATh 3Ty OPTaHU3ALMIO U ONIPEAEIINTD,
K KaKOMY KJIaCCY CJIO)KHOCTH OHA OTHOCHTCSL.

2. UYToObl COBEpIICHCTBOBATh CHCTEMY YIPABICHHUS C HCIOJIb30BAHUEM KOMIIBIOTEPHONW TEXHUKH,
OpraHU3aIlMIOHHOE MPOEKTUPOBAHUE HEOOXOAUMO JOBOIUTH /10 TAKOTO YPOBHS, MPU KOTOPOM OOecIeurnBaeTcs
YEeTKOCTh pactpeaeneHus 00s3aHHOCTEH pyKOBOIUTENEH U UCTIOIHUTENEH.

3. HeoOxonuma nepcoHanbHass OTBETCTBEHHOCTh PYKOBOAMUTENCH U ucnonHutenei. [Ipu nmpoextupoBaHuu
CHCTEMBl YIPAaBJICHUS HYKHO YETKO (PUKCHMpOBaTh, KTO M YTO JIENAaeT B CHUCTEME YIPABJICHUS, KTO 3a YTO
OTBEYAeT.

4. HeoOxomuma nHpOpMallnoHHas MPopaboTKa CUCTEMBI HA YPOBHE YIPaBICHYECKUX PELICHUN.

5. UccnenoBanue U MpOEKTUPOBAHUE TOHKHO OBITh HEMPEPBIBHBIM IpolieccoM. B cucteme yrpaBieHus
HEOOXO0MMO MpeTyCMaTpUBaTh OT/IEI WIH TPYIIY COTPYIHUKOB, KOTOPBIE JOJKHBI TOCTOSIHHO MpopadaThIBaTh
TEXHOJIOTHIO TIOATOTOBKU HOBBIX PEIICHUN, 00YCIOBICHHBIX HOBBIMH LIESIMHU.

6. JlomxHa cymiecTBoBaTh 4eTKas AOKYMEHTALMs, pEIVIaMEHTHpYOIlas AEATeIbHOCTh OpraHMU3alUH.
3agactyto Ilonoxenus o0 oTaenax, IOMKHOCTHbIE WHCTPYKLHMHM HE KOHKPETHbBI W HE OOEeCHeurBaioT
NIEPCOHAIBHON OTBETCTBEHHOCTHU IIPU MPUHATHH YIPABIECHUYECKUX PEILICHUH.

Kak sxe o6ecnieuntsb 311 TpeboBanms? Kak oTMeqanoch BhIIIE, 3TO BO3MOXKHO TOJIBKO HA OCHOBAaHUH OOIIIEH
KOHLICTILIUM HCCIIEJOBAHMS CHCTEM YIPABICHUS KaK CHCTEM MPHUHATHS PELIEHUHM, TaKk Kak KOHEYHBIM
MIPOAYKTOM CHUCTEMBI yIIpaBJICHHUS SBISIETCS yrpaBieHueckoe pemienue. Konuenmus Oyner paccMOTpeHa B II1. 3.



1.2. HcciienoBanue Kak COCTABHAS YACTh MEHEIKMEHTA OPraHU3aunu

[Iponecc uccnenoBaHusi OCYIIECTBISAETCS B PAMKax YIPABISIEMON CUCTEMbI M YIPABISIOUINX OACUCTEM,
CJIEIOBATEIbHO, KacaeTcs BCEX acleKTOB JEATEIbHOCTU OpraHu3anuu. McciaenoBaHUIo MOANEXKAT CUIbHBIE U
ciabble CTOPOHBI OPraHMU3ALINH, MTPOLECC NMPOU3BOJICTBA U CObITAa (HAa MPEANPUATHH), (UHAHCOBOE COCTOSIHHUE,
CITy>kObl MapKETHHTa, IIEPCOHA, @ TAK)KE OPraHU3aIMOHHAs KYJIbTypa.

Jnis aHanu3a CHIBHBIX W CJIa0bIX CTOPOH OpraHW3alMy PYKOBOACTBO MHPEANPHITHS JOMKHO OIICHUTH:
oOmnanaet g ¢pupMa cuiiaMu, 9YTOObI BOCIIONB30BaThCSl BOBMOXKHOCTSIMH, M KaKhe BHYTPEHHHE CIIa00CTH MOTYT
OCIIOKHHUTH Oyayuiue npobiaembl. MeToa, KOTOPBIA MCHONb3YyeTcs JUIsl TMArHOCTHKH BHYTPEHHHUX IMPOOIeM,
HA3bIBAIOT ynpasienyeckum obcredosanuem. JlaHHBIH METOJ OCHOBAaH Ha KOMILUIEKCHOM HCCIIEOBAHUU
pa3NIUYHBIX (PYHKIIMOHAIBHBIX 30H OpraHu3anuy. s 1nenei cTpaTernueckoro miaHupoBaHus B 00cCiIe0BaHIEe
PEKOMEHAYETCS BKIIIOUUTD HAMb QYHKYUOHATbHBIX 30H:

* MApKETHHT;

* ¢uHAHCHI (OyXTaJITEPCKUM YUET);

* IPOU3BOJICTBO;

* IepCOHA;

* OpraHM3aLMOHHYIO KYIBTYPY;

* UMUK OpraHu3aluu.

Mertonuka aHamM3a MPOM3BOJACTBEHHOW 30HBI OpPraHM3ALMU CYIIECTBEHHO OTIMYACTCS OT IIHUPOKO
W3BECTHOM METOAMKH OIICHKHM OPraHUu3allMOHHO-TEXHUYECKOTO YPOBHS NPOU3BOACTBA. ITO OTIHWYHE
OOBSCHSICTCSI HANpPAaBICHHOCTBIO aHANIM3a HA CTPATErMYecKOe YIPABICHHWE M Pa3BUBAIOIIMECS PHIHOYHBIC
OTHOIIEHUA. B xone aHanu3a npou3BOASIIUX (PYHKIMNA aKLEHT JENaeTCs Ha CIEeIyIOIIHe BOIPOCH: MOXKET JIH
HPEANPHUITHE TPOU3BOJUTH TOBAPHI C MEHBIIMMHU U3/CPKKAMHU [0 CPABHEHHUIO C KOHKYPEHTAMHU; UMEET JIH JJ0C-
Tyl OpPTaHU3alusg K HOBBIM MaTE€pHaJbHBIM pecypcaM; KakOB TEXHHUECKHI YpOBEHb MPEANpUATHs; 00IaaaeTr
T TPEATPUATHE ONTHMAIBHON CUCTEMOM KOHTPOJIS KadyeCTBa MPOAYKIMHU; HACKOIBKO XOPOIIO OPTaHU30BaH U
CIUTAHUPOBAH IMPOLIECC TPOU3BOICTBA.

DHUHAHCOBOE OTHOIIEHUE OPTaHM3ALUU BO MHOTOM OIPENENSeT, KaKyl0 CTPAaTeTHIO BHIOEPET PYKOBOJACTBO
Ha Oynymee. JleranpHblii aHanu3 (UHAHCOBOTO COCTOSHUS IIOMOTAeT BBIIBUTH YyXKE HMEIOIIHUECs H
MOTEHIMAJIbHBIE c1a00CTH OpraHU3aIUH.

[Tpu ananuze mapkemun20601 OesmenbHOCMY BBIICISIOT PSJ BAXKHEUIINX JIEMEHTOB MCCIICIOBAHUS: A0S
PBIHKA M KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHS; pa3HOOOpa3ne M Ka4eCTBO aCCOPTUMEHTA TOBAPOB; PHIHOYHAS
nemorpadusi; ppIHOYHbIE UCCIIEOBAHUSA U pa3pabOTKU; MPEANpOoakHOE U MOCIeA0BaTeIbHOE 00CTYKHUBaHHE
KJIMEHTOB; COBIT, peKiIaMa, POABIKEHHE TOBApA.

Pemenne MHOTUX MpOOJieM COBPEMEHHOTO MPEANPUATHS 3aBUCUT OT OOECIEUEHHOCTH KaK MPOU3BOJICTBA,
TaK W YOpaBJICHHUA KBATU(PHUIMPOBAHHBIMU Kajapamu. llpum HcciaenoBaHMM  KaJpOBOTO  IMOTEHIMAJA
aHaJIM3UpYyeTCs KaApPOBBIM COCTaB OpraHU3alliyd HAa TEKYLIIUH MOMEHT U MOTPeOHOCTh B Kaapax B Oyayliem;
KOMIIETEHTHOCTh M TIOATOTOBKA BBICIIETO PYKOBOJACTBA TNPEANPUATHS; CHUCTEMa MOTHBALMU PaOOTHUKOB;
COOTBETCTBHUE MEPCOHANA TEKYIINUM U CTPATErHUYEeCKUM LIEIISIM U 3a7a4aM.

UccnenoBanus B 001acTH OPraHU3aIMOHHON KYJABTYpHl U UMH/DKA (PUPMBI Jaf0T BO3MOXKHOCTH OIICHUTh
He(OpMaNbHYIO CTPYKTYPY OpPraHU3allid; CUCTEMY OOIICHHs U MOBEIeHUSI paOOTHUKOB; MOCIEI0BATEIbHOCTD
OPEANPUSATHS B CBOEH AEATENBHOCTH M JOCTWIKCHUHU IelNiel; MOJOKEHHE MPEeINpUATHS 10 CPaBHEHUIO C
JIPYTUMHU OpraHU3alUsIMU; CIOCOOHOCTh MPUBJIEKATh BBHICOKOKBATU(UIIMPOBAHHBIX CHEIIMATUCTOB.

Cka3zaHHOE BBIIIE OTHOCUTCS K (hakTopaMm BHYTpEHHEH cpenbl opraHuzanuu. OAHAKO TNPOBOIUMBIC
HCCJIEJIOBAHUS KaK COCTaBHAas 4YacTh MEHEI)KMEHTA aHAIU3UPYIOT U (DAKTOPBI BHEIIHEH Cpebl OpraHU3aIiH.

Ananuz eHewnel cpedvl CIYKUT WHCTPYMEHTOM, IMPU IOMOIIU KOTOPOTO pPa3paOOTYMKU CTpaTeruu
KOHTPOJUPYIOT BHEIIHUE 10 OTHOUICHHIO K OpraHu3aluu (akTopbl C LENbI0 NMPEABHUJIETh MOTEHIMAbHBIC
yrpo3bl M OTKPHIBAIOIIMECS HOBBIE BO3MOXKHOCTH. AHAIW3 BHEIIHEH cpeasl IO3BOJISET CBOEBPEMEHHO
CIPOrHO3UPOBATH TMOSIBIIGHUE YIPO3 M BO3MOXKHOCTEH, pa3paboTaTh CHTyallMOHHBIE IUIaHbl Ha CiIydaid
BO3HHKHOBEHHS HENPEABHICHHBIX OOCTOSITENBCTB, pa3padoTaTh CTPATETHIO, KOTOPasl MO3BOJIMUT OpraHU3aluu
JOCTUTHYTH LIeJIe U MPEeBPaTUTh MOTEHIIMAIBHBIE YTPO3bl B BHITOJJHBIE BOZMOYKHOCTH.

VYrpo3sl ¥ BO3MOKHOCTH MOTYT HPOSIBISTHCS B OOJIACTSX BHEIIHETO OKPYXEHHS, COOTBETCTBEHHO UM
IpyNIUPYIOTCs (PAKTOPHI, MOABEPraeMbIe aHATU3Y.

[Ipu ananuze sxkomomuueckux ¢hakmopoe paccMaTpuBarOTCA TeMIlbl HH(IIMU (1edIsannn), HaJIoTOBbIE
CTaBKM, MEXIyHApOJAHBIA TIIATeKHBIM OalaHC, YpPOBEHb 3aHATOCTH HACEJICHHUS, ILJIATEKECIOCOOHOCTD
MIPEANPUATHI.



AHanus nonumuueckux ¢hakmopog HaeT BO3MOXKHOCTh HaONIOAaTh COBPEMEHHYIO CHTYalMIO, YUUTHIBAS:
comamieHus Mo TapudaMm UM TOProBie MEXIy CTpaHaMU; MPOTEKUHOHUCTCKYIO TaMOXXEHHYIO MOJUTHUKY,
HalpaBJICHHYIO NPOTHB APYTHX CTPaH; HOPMATUBHBIC aKThI (PeiepanbHOTO MPABUTEIHCTBA U MECTHBIX OPTaHOB
BJIACTH, YPOBHHU Pa3BUTHsS MPABOBOTO PETYIUPOBAHUS AKOHOMHKH, OTHOUIEHHE TOCydapcTBa U BEIyLIUX
MOJUTUKOB K @aHTUMOHOIIOJIBHOMY 3aKOHOJIATENIbCTBY, KPEAUTHYIO MOJUTHUKY BIACTEH U T.1.

Poinounvie  ¢haxmopvr  BKIIOUAIOT ~ MHOTOYHUCIICHHBIE  XapaKTEPUCTUKH, KOTOPbIE  OKa3bIBAIOT
HETOCPEICTBEHHOE BIUSHUE HA 3(P(PEKTUBHOCTH pabOThl opranu3anuu. VX aHanus mo3BoJsieT pyKOBOAUTEIAM
pa3paboTaTh ONTUMAJbHYIO CTpPATETHIO OpraHU3allMd M YKpPENmuTh €€ Mo3uluu Ha peiHkKe. [Ipu 3ToM
UCCIIENYIOTCS JIeMOrpa)UYecKie YCIOBUS JESATEIbHOCTH NPEANPHUITHS, YPOBEHb JIOXOIOB HACENCHHS M HMX
pacrpezeneHue, *XU3HEHHbIE HUKIIbl PAa3JIMYHBIX TOBAapOB M YCIYI, YPOBEHb KOHKYPEHLIMH, O DPbHIHKA,
3aHUMaeMasi OpraHu3alel U ero eMKOCTb.

[Ipu ananmmze coyuanvHelx akmopos yUUTHIBAIOT OOOCTPEHHbIE HAIIMOHAIbHBIE YYyBCTBA, OTHOLICHHE
OCHOBHOW MaccChl HaceJeHUs K NpEeANpPHUHUMATENbCTBY, Pa3BUTUE JIBWKCHUS B 3aIUTy MpaB MoTpeOuTenei,
M3MEHEHHUE OOIECTBEHHBIX IIEHHOCTEH, U3MEHEHUE POJIM YIPABIAIOMIMX B MPOU3BOACTBE U UX COIMAIBHBIX
YCTaHOBOK.

KonTponb 3a mexnonocuueckou eHewiHell cpedoti TIO3BOJISIET HE YIMYCTUTh MOMEHTHI TOSIBJICHUS B HEH
M3MEHEHUH, KOTOpPBIE MPEACTABIISIIOT YIPO3y CaMOMY CYIIECTBOBAHHIO OpPraHU3aluU. AHAIN3 TEXHOJIOTHYECKON
BHEIIHEH cpesibl JOKEH YYUTHIBATH M3MEHEHUS B TEXHOJIOTMH MPOU3BOJCTBA, KOHCTPYKLIMOHHBIX MaTepHaax,
B NPUMEHEHUM BBIYMCIUTEILHOM TEXHHKH Il MPOEKTUPOBAHHS HOBBIX TOBAapOB W YCIYI, B YIPaBICHHH,
W3MEHEHUH B TEXHOJIOTHUHU cOopa, 00paboTkH U nepeaade nHGOPMAIIMH, B CPEIACTBAX CBI3H.

Ananus (GakTOpoB KOHKYpeHyuu, TPEANOoaraeT IMOCTOSHHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJCTBA 3a
NEeNCTBUSMHU KOHKYPEHTOB. B aHanmm3e KOHKYPEHTOB BBIIEISIOTCS YEThIpe JUarHOCTUYECKUE 30HBI:

* aHaNM3 OyAYIIMX I1eJei KOHKYPEHTOB;

* OIIEHKA MX TEKYILel CTpaTeruu;

* OIICHKA NPEANOCHIIIOK OTHOCUTEIBHO KOHKYPEHTOB U NIEPCIEKTUB Pa3BUTHSI OTPaCiy;

* U3Y4YCHHE CHUIIbHBIX U CIa0bIX CTOPOH KOHKYPEHTOB.

KoHTposb esTenbHOCTH KOHKYPEHTOB MO3BOJISIET PYKOBOACTBY OPraHU3ally MOCTOSIHHO ObITh TOTOBBIM K
MOTEHIUATbHBIM yTPO3aM.

AHanuz mexcoyHapoOHwix ¢haxmopog TPUOOpPEN BaKHOE 3HAYCHUE MJIi OTEUECTBEHHBIX OpraHU3alui
MoCJIe OTMEHBI TOCYJapCTBEHHON MOHOIOJUHU Ha BHEIIHIOI TOProBito. IIpu 3ToM OTCleXKuBaeTcs MOJIUTUKA
NPaBUTENILCTB JPYTUX CTPaH, HAlPaBJICHUE PA3BUTHA COBMECTHOTO MPEANPUHUMATENBCTBA U MEXKTYHAPOIHBIX
OTHOIIIEHUH, YPOBEHb SKOHOMHUYECKOTO Pa3BUTUA 3apyO0eKHBIX (DUPM-TTapTHEPOB.

AHanu3 BHEIIHEH cpepbl, MPOBEIECHHBIN MOCPEACTBOM HMCCIEIOBAHUS PACCMOTPEHHBIX TPYHN (haKTOPOB,
o0neryaer pykoBOACTBY OpraHM3allUY MOJYyYUTh OTBETHl HA HMHTEPECYIOLINE €T0 BOMPOCH: KaKue U3MEHEHHS BO
BHEIIIHEM OKPY)KEHHM BO3JCHCTBYIOT Ha TEKYIIYIO CTPATETHI0 OpPraHU3allNM; Kakue (PakTopbl MPEiCTaBIAIOT
yrpo3y Ui TeKyIleW CTpaTeruy OpraHu3alvy; Kakue (akTopbl MPeACTaBISIOT OONbIINE BO3MOXKHOCTU IS
JOCTHKEHUS 001e(hUPMEHHBIX LENIeH.

Takum o0pa3om, HccienoBaHUSI KaK COCTaBHAs 4acTb MEHEI)KMEHTa OpPraHM3allH - 3TO COBOKYIHOCTb
METOJIOB OPraHU3AIMOHHOTO U TEXHUKO-?KOHOMHYECKOTO MCCIIEIOBAaHMs BCEX YKa3aHHBIX BBIIIE (AKTOPOB U
CHUCTEMHBIX XapaKTEepUCTUK KOHKpETHOW opraHu3auuu. I[lomck mnyTeli W METONOB COBEPIICHCTBOBAHUS
CHCTEMHBIX XapaKTePUCTHK SBISETCS OCHOBHOM IEJIbIO UCCIIEIOBAaHUN KaK COCTaBHOM YacTH MEHEIKMEHTA.

K Takum xapakTepucTuKaM ¢ IO3HUIMH OOIEro MEHEHKMEHTA OTHOCSATCS:

* LIEJIM CHCTEMBI YIIpaBIICHHS;

* pyHKLMHU yIIpaBIEeHUS;

* yIIpaBJIEHYECKUE PEILICHHS,;

* CTPYKTypa yNpaBJIeHHUS.

B oCHOBY uccrnedosanus xak cocmagHol uacmu MeHeONCMeHMAa OpeaHu3ayuy TIOJIOKEHBI CIIEAYIOIINe
MIPUHIIMIIBL.

* cucmemMHbll N0OX00, O3HAYAIOUINH HCCIIEIOBAaHHE KOHKPETHOTO O0BEKTa KaK CHCTEMBbI, BKJIIOYAIOLICH B
ce0si BCe COCTaBHbBIE D3JEMEHTHl WJIM XapaKTePUCTUKH OPraHMU3allMd KaK CHCTEMBI, T.€. XapaKTEepPUCTUKU
«BXOJ1a», «IIPOLIECCA» U «BBIXOA».

Crona Takxe BKJIIOYAIOTCSI METOMbI YNPaBICHUSI, TEXHOJIOTHUS yIpPaBICHUs], OPTaHU3allMOHHAsl CTPYKTYpa,
KaJpbl YIpaBICHUS, TEXHUYECKHE CPEICTBAa YyIpaBieHus, MHPpopmanus. PaccmarpuBaiorcs cBA3M 0ObEKTa
MEX1y dJIEMEHTaMH, a TAaK)Ke BHEIIHHE CBA3U 00bEKTa, MO3BOJIAIOIINE PACCMAaTPUBATh €r0 KakK MOJICUCTEMY JUIS
Oosee BHICOKOTO YPOBHS:



* PYHKYUOHANBbHBIN NOOX0O, KOTOPBI O3HAYaeT MCCleoBaHUE (PYHKIMHA YIpaBiIeHHs, 00eCIeUnBaAIOIINX
NPUHATHE YIPABICHUYECKUX pEIICHUH 3alaHHOrO0 YpOBHA KayecTBa IpU MUHUMAJbHBIX 3aTpaTax Ha
yIpaBiIeHUE WU TPOU3BOJICTBO;

* 00uecocyoapcmeeHtblli N00X00 K OLEHKE pPe3ylbTaToB YIpPAaBIECHYECKOW AEATEIbHOCTH U 3aTrpaTr Ha
COJIEpKaHUE armapara yrpaBiIeHUs;

* MBOpUeCKUll KOIeKMUBHblU No0xXo0 sl IOMCKa HanboJiee SJKOHOMUYHOTO 1 3(h(PEKTUBHOTO BapHuaHTa Co-
6EPULEHCBOBANUS CUCTEMbl YITPABIICHUS;

[TpoBenenue ncciaeqoBaHMsI OCYIIECTBISETCS B CIEAYIONUX CIydasax:

* [IPH COBEPUIEHCNBOB8ANHUY CUCHEMb] YTIPABICHUS JISHCTBYIOIEH OpraHu3aluu;

* TIpU paspabomke cucmemsl YIpaBIeHUS BHOBb CO3/IAIOLICICS OpraHu3alnu;

* TIPU COBEPULIEHCMBOBAHUL CUCHEMb] YTIPABICHHS IPOU3BOJCTBEHHBIX 00bEIMHEHUI WK NPEANIPUATHH B
MEePUOJT PEKOHCTPYKIIUHU WM TEXHUYECKOTO TIEPEBOOPYKEHHUS;

* IPU COBEPIIICHCTBOBAHUY CUCTEMBI YIIPABICHUH BCIIEACTBHE U3MEHEHUS (HOpMbI COOCTBEHHOCTH.

HccnenoBanus Kak cocTaBHas 4YacTh MEHEI)KMEHTA BbIIBUTAIOT CIIECAYIOLIUE 3aa4u:

1. JlocTikeHre ONTUMAaIBHOTO COOTHOIICHHS MEXKAY YIPABISIEMON U YIIPABIISIONIEH OoCUCTeMaMu (Croaa
BXOJAT TOKa3aTeIl HOPM YIPaBIsEMOCTH, Mokazareiau 3((eKTHUBHOCTH paboOThl ammapara yrIpaBiIeHHUS,
COKpAIllEHUE 3aTpaT Ha yIPaBJICHHCE);

2. IloBbllIeHHE TPOU3BOAUTEIBHOCTH TPYAA YNPABICHUECKUX PAaOOTHUKOB U pabOYUX MPOU3BOJICTBEHHBIX
MOAPA3AEIICHU;

3. VinydieHue HCMONBb30BaHUS MaTepUaNbHBIX, TPYIAOBBIX, (PMHAHCOBBIX PECYpCOB B YIpPaBIAIOIIEH U
YIIPaBIISIEMOM MTOACUCTEMAX;

4. CHI>KeHMe 3aTpaT Ha MPOAYKIIUIO WU YCIYTH U MOBBIILIEHUE UX KauecTBa.

B pesynbrare npoBeaeHUs UCCIIEAOBAHUN TOMKHBI OBITh C(HOPMYTUPOBAHBI KOHKPETHBIC MPEATIOKEHUS T10
COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHS OpraHU3alue.

1.3. XapakTepucTuKa HCCIEI0BAHUS CUCTEM YIIPABJICHHUS

HeO6XOI[I/IMOCTI> COOTBETCTBHA COBpeMeHHOﬁ OpraHu3an Tpe60BaHI/I$IM prHO‘IHOﬁ 3KOHOMHMKHU
BbI3BIBACT HOTpe6HOCTb MMOCTOAHHOTO €€ COBCPHICHCTBOBAHUA, OPraHU3allUOHHOTIO0 pPa3BUTHUA. Bbazoit
OpraHru3alMOHHBIX HOBOBBG,Z[CHPII;'I CIIYXKHUT U3YUYCHUE NCATCIbHOCTU OpFaHI/I3aI_[I/II7L

Hccnedosanue cucmem ynpasinenuss — 3TO BHJ JCATCIBHOCTH, HAlPABICHHBIH Ha pasBUTHE H
COBCPHICHCTBOBAHUC YIIPABJICHHA B COOTBECTCTBHUU C IIOCTOAHHO U3MCHAIOIMUMUCA BHCITHUMU U BHYTPCHHUMUA
YCIOBUSMU. B yCIOBHSX IHHAMHYHOCTH COBPEMEHHOTO NPOM3BOACTBA W OOIIECTBEHHOIO YCTPOWCTBA
YOpaBJICHUEC OOJDKHO HAXOAUTBCA B COCTOAHHH HEIMPEPBIBHOI'O PA3BUTHUA, KOTOPOE CETOAHA HCEBO3MOXKHO
obecrieynTh 0€3 HCCIEIOBaHUS IYTEH M BO3MOXKHOCTEW ATOTO pa3BUTHs, 0e3 BBIOOpa aJbTepPHATHBHBIX
HaHpaBJ’ICHHfI. I/ICCJ'ICI[OBaHI/IC YIpaBJIICHUA OCYILICCTBIACTCA B Ka)I(,HO,HHeBHOﬁ ACATCIIBHOCTU MCHCIKCPOB U
nepcoHajga M B padoTe CHeNMaIM3UPOBAHHBIX AHAIUTHYECKHUX TPYII, Jlaboparopuii, otaenoB. MHorma s
IMPOBEACHHA HMCCICAOBAHUA IIpUINIalIalOT KOHCYJIBTAlIMOHHBIC (prMBI. HCO6XO,[[I/IMOCTI) B HCCJIICOAOBAHUAX
CHCTEM YIPABJICHUS TPOAMKTOBAHA JIOCTATOYHO OONBIIMM KPYroM mpoOieM, ¢ KOTOPHIMHU TNPUXOAUTCS
CTAJIKUBATbCs MHOTHM OpraHU3alHsIM. Or IMPAaBHUJIBHOI'O0 PEHICHUSA 3THUX npo6neM 3aBUCHUT YCIIEX pa6OTBI 9THX
opranuzanuii. VccienoBaHust CUCTEM YHPaBICHUS MOTYT OBITh Pa3IMYHBIMU KakK IO IIEJSM, TaK U MO Me-
TOAOJIOTUH UX IIPOBCACHUAA.

Ilo ueaam I/ICCHGHOBaHI/II\/JI MOXHO BBIACIWUTL npakmudecKkue WU HAYYHO-npaxkmudecKue. Hpakmuuecmte
uccne008anus MMpE€aAHa3sHAYCHbI JJI1 6BICTpBIX 3(1)(1)CKTI/IBHBIX peI_HeHI/Iﬁ U JOCTHIKCHHUSA KCIACMbIX PE3YJIIBTAaTOB.
Hayuno-npaxmuueckue uccnedoéanus OpPUEHTHPOBAHbI Ha TMEPCHEKTUBY, Oojiee TIIyOOKOE IMOHUMAaHUE
TCHI[GHI.II/I?I u BaKOHOMepHOCTeﬁ Pa3BUTHA opraHﬂsauHﬁ, IIOBBIIICHHUC O6p330BaTeJ'H:>HOFO YPOBHA pa6OTHI/IKOB.

Ilo memooonozuu npoeedenuﬂ CJICAYCT BBIACIUTH, IPCKIAC BCCTO, HUCCICAOBAHUA OMNUPUHECKO2O
xapakmepa 1 onuparouiuecsia Ha cucmemy Hayinvlx 3HAHUU.

Pa3H006pa3HbI HUCCICAOBAHUSA U NO UCNOJIb306AHUIO pecypcoes COOCTBEHHBIX WJIU IIPUBJICKACMBbIX, II0
TPYAOEMKOCTH, HNPOAOJIKHUTCIBHOCTH, I/IH(l)OpMaI_[I/IOHHOMy o6ecnequmo, opraHu3allii HUX IIPOBEACHHA. B
KaXXIOM KOHKPCTHOM CJlIy4dac, HCXOAsA H3 IMOCTAaBJIICHHBIX L[GJIGI;'I, MMPUXOOUTCHA BBI6I/IpaTb H€06XO[[HMBII>'I BHU[
HUCCIICOOBAaHU]. HCCJ’IGI{OBaHI/Ie KaKk BHUA JACATCIBHOCTH B IIPOLECCE YIPaBICHUA OpraHI/ISaHI/Iﬁ BKJIIOHACT
CleayroIue padoTh:

* pacrio3HaHue MpooOIeM U MTPOOIEMHBIX CUTYAIIHH;,

¢ OMMPCACIICHUC ITPUYIHNH UX HNPOUCXOXKIACHUS, CBOfICTB, COACPIKAHUA, SaKOHOMepHOCTefI MMPOBCACHHUA U pa3-
BUTHS;



* YCTAaHOBJICHUE MECTA ITUX MPOOJIEM U CUTYyalHii (KaKk B CHCTEMe HayYHBIX 3HAHUM, TaK U B CHCTEME TIpaK-
TUYECKOTO YIIPABIICHUS);

* HaXOXKJICHUE MyTeH, CPEICTB U BO3MOXKHOCTEH UCTIOIB30BaHMS HOBBIX 3HAHUI O TAHHOU Mpoldiieme;

* pa3paboTKa BapHaHTOB pelIeHUs MPoOIeMm;

* BBIOOp ONTHUMAIBLHOTO BapUaHTa pEMICHUS -MPOOJIEMBI MO KPUTEPUSM PE3yITbTaTUBHOCTH,
ONTUMATBHOCTH, 3(PPEKTUBHOCTH.

B peanbHOI ipakTHKE Bce 3TH paOOThI HAXOATCS B TECHOM B3aMMOCBSI3HU, XapaKTePU3ys IPU 3TOM CTEIICHb
npodeccruoHanu3Ma uccieoBareaei, KOHKPETHbIE eI U 3aJ1a4K UX JeATeIbHOCTH.

[IpoBenenue wuccrnenoBaHUH M aHAIU3 JIOOONW KOHKPETHOM CHUCTEMbI YIpaBlIeHUs Kak OObeKTa
HEOOXOMMO, TMpexkae BCEero, Mg oOecreueHuss KOHKYPEHTOCHOCOOHOCTH MPEANpUATHS Ha PBIHKE TOBapOB
(ycmyr), st moBblmeHus: 3G(HEeKTUBHOCTH (DYHKIIMOHUPOBAHUS TMOAPA3ACICHUI M OpPTaHHU3AIMH B IICIIOM.
[ToHSITh, KaK YCHEIIHO U CBOEBPEMEHHO JOCTUTAIOTCS IMOCTABJICHHBIE LEIH MOXHO TOJIBKO C IOMOILBIO
UCCIIEIOBaHUS PAOOTHI ATHX MOAPA3ICICHUN U KOHKPETHBIX HCIIOJIHUTENCH U PYKOBOAUTEICH.

HccnenoBanus HEOOXOAMMO MPOBOAUTH HE TOJBKO, KOTZA OpraHu3alusM TpO3UT OaHKPOTCTBO WIIH
CephE3HBI KPU3HUC, HO M TOTNA, KOTAAa OpraHu3aiuu (PyHKIIMOHUPYIOT YCIENTHO M CTa0WIBHO TOCTHUTAOT
OTIpe/IeNICHHBIX pe3yJabTarToB. B 1MaHHOM cilydae CBOEBPEMEHHBIE MCCIEOBaHHS IMOMOTYT YIEp)KaTh 3TOT
CTaOWJIbHBIA yPOBEHb PaOOTHl OpraHU3alMU, BBISICHUTD, YTO MEIIAET, JTUOO0 B OONBIICH CTENIEHH CTUMYIUPYET
ee paboTy, 4TOOBI KeJlaeMble Pe3yIbTaThl OBLIN €IIIe JIyYIIIe.

HeobxomumMocTh TIpOBEACHHSI MCCIECIOBAHUN TPOJUKTOBAHA €II€ U MOCTOSHHO MEHSIOUUMUCS LEISIMHU
(GYHKIIMOHUPOBAHUSL OpraHU3ali, 4YTO HEU30€KHO B YCIOBUAX PBIHOYHOM KOHKYPEHLIIMH M TOCTOSIHHO
MEHSIIOILIETOCS CIIPOca MOTPEOUTENEH.

HccnenoBanusi HEOOXOMMMBI KaK ¢ HAyYHOM, TaK M C MPaKTUYECKOM Touek 3peHus. C HaydyHOU TOUYKH
3peHUs] HUCCIIEIOBAaHUE MpEanojaraeT pa3padoTKy U 4YeTkoe (OpPMYIHPOBAHME METOJOJIOTHH TPOBEACHUS
UCCJIEIOBAaHUN, C TeM 4TOObI pa3paboTaTh (PyHAaMEHTaJbHbIE TeopeTHueckue nonokeHus. C mpakThuyeckoi
TOYKU 3PCHHSI UCCICIOBAHUS TODKHBI YMETh MPOBOJAUTH KOHKPETHBIC JIONU (AHATUTHKH, MPOCKTHPOBIIUKH,
COTPYIHUKH B OTIENax), CJIEJOBATENbHO, WX HEOOXOAMMO BOOPYKUTh KOHKPETHBIMU 3HAHUAMH, OOYUHTH
pa3IMYHBIM METO/aM IMPOBEJICHUS UCCIICIOBAHUMN, PA3bSICHUTD, I YETO 3TO HYXKHO U KaKUE IeNId MPH ITOM
nocrturatorcsi. HeoOxomumo OOBSCHUTH TJIABHOE: HCCIIEIOBAHMSI TPOBOIATCS C IENbI0 TOCTPOCHUS
oTpeeNieHHOM (3TAIOHHON) MOIETTH CHCTEMBI YIIPABIICHUS, K KOTOPOM TOJHKHA CTPEMHUTBCS OpraHU3aIlusl.

[IpakThika TIOKa3bIBAE€T, YTO CIELUUATUCTBI, HUMEIONIMEe OOBIYHBIM ONBIT paboThl B  HAy4HO-
WCCIICJIOBATEIbCKUX WM XO3SMCTBEHHBIX OpraHU3alusX, He O00JalaloT CrIelUadbHBIMA 3HAHUSAMHU IS
IMOAOOHBIX UCCIIEIOBAHUIA.

Takum 00pa3oM, ¢ MPAKTUUECKON TOUKH 3pEHUS MPOBEICHUE UCCICIOBAHUN MPENBSIBISET OMPEICICHHBIC
TpeOOBaHUS K COCTAaBY M KBATH(DHUKAINY KOJJIEKTUBA AaHAJTUTUKOB U Pa3padOTUHKOB.

Hccnenosarenu ITOKHBL:

* UMETh OMBIT pabOThI B 00aCTH yIPaBICHHUSI KOHKPETHBIMU MPON3BOICTBEHHBIMH O0BEKTaMU;

* 00N1a1aTh 3HAHUSMU COBPEMEHHBIX METO/IOB U TEXHUKHU YIIPABJICHHUS,

* 00712/1aTh 3HAHUSIMU METO/IOB UCCJIEIOBAHUS OMepalluii 1 CHCTEMHOTO aHaJIH3a;

* IMETh CIOCOOHOCTH K OOIIEHUIO CO CIIEIUATMCTAMU PA3IMYHBIX YPOBHEH U ipoduie;

Kpome Toro, wuccrnemgoBarenu [OOMKHBI YMETh CHUCTEMAaTU3HpOBaTh TMOJNYYEHHYIO UH(OpMAIHIO,
WHUIIUUPOBATh HOBAIIMH B OPTaHU3AIINH.

BrimonHenue 3Tux TpeOoBaHUN ompenenseT HeoOXOAUMOCTh CHELHMAIbHOTO IM0A0Opa W IMOATOTOBKH
UCCIIEJIOBATENCH, IIOCKOIBKY OT pe3yJdbTaroB WX [EATEIbHOCTH B 3HAYUTEIHHOW CTENEHU 3aBHCHT
3¢ deKTUBHOCTH paboThI MpeaAnpusTHs. [IoaAroToBKa TaKMX CIEIUATUCTOB OCYIIECTBIISICTCS 3a0J1arOBpEMEHHO U
COIMPOBOXKIACTCS CTAXKUPOBKON MCCIIEIOBATENEH B IIpoliecce pa3pabOTKH HOBOM MOJIETH CUCTEMBbI YIIPABICHUSI.

HccnenoBanue cucTeM ynpaBieHUs BKIIOYAET:

* YTOYHEHHUE IEJIH Pa3BUTHS U PYHKIIMOHUPOBAHUS TPEATIPUATHS U €TO MOPa3ICICHHIIA,

* BBISIBJICHUE TEHICHIINM Pa3BUTHS MIPEANPUITHS B KOHKPETHOMN PHIHOYHOM cperie;

* BBIIBIICHUE (PAKTOPOB, 00ECIIEUMBAIOIINX JOCTHKECHHUE CHOPMYTUPOBAHHONW LENH U MPETSITCTBYIOIINX
eH;

* cOOp HEOOXOAUMBIX JTAHHBIX JJIs Pa3paboTKu MEPOIPHSITHIA 0 COBEPIICHCTBOBAHUIO JIEHCTBYIOIIEH CHUC-
TEMBbI YIPaBICHHUS;

* MOJIy4eHHE HEOOXOIUMBIX NaHHBIX MJIs MPHUBSI3KH COBPEMEHHBIX MOJEJEH, METOJOB WM CPEICTB K
YCIIOBUSIM KOHKPETHOTO MPEIITPHUITHSL.
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B mporuecce uccnenoBanus W aHanu3a paOOThl OpraHU3AlMK YCTAHABIMBACTCS POJIb U MECTO JaHHOTO
NPEANpUATHST B COOTBETCTBYIOLIEM CEKTOPE pPBIHKA; COCTOSIHUE  IPOM3BOJACTBEHHO-XO35MCTBEHHOM
JESATENIBHOCTH TPEANPUATHS; IPOU3BOACTBEHHAsI CTPYKTypa MpPEANpPHUATHs; CHUCTEMAa YIPABICHUS U €€
OpraHMU3alOHHAs CTPYKTYpa; 0COOEHHOCTH B3aUMOJEUCTBUS MPEANPHUATHS C TOTPEOUTEIMH, TOCTABIIMKAMHU
U JIpYTMMH YyYaCTHUKAaMU PbIHKA; WHHOBALMOHHAs AESTEIBbHOCTb NPEANPHUATHS; MCUXOJIOTHYECKUH KiIuMmar
MIPEANPUATHSL U JIP.

Kparkue BbIBOABI

1. Jlns ycmemHo# pa®oThl OpraHM3alMii B COBPEMEHHBIX YCIOBHUSAX HEOOXOIMMO TEPHOIUYECKU
MPOBOANTH MCCIIEIOBAHNUS C LIEIBIO COBEPIICHCTBOBAHUS JICHCTBYIOIINX CUCTEM YITPABIICHHUS.

2. [IpoBenieHre uccaeJOBaHUN OCYIIECTBISIETCS B COOTBETCTBHUU C BEIOPAHHOH LIENBIO U B OIPEICIICHHOM
II0CJIEI0BATEILHOCTH.

3. MccnenoBanus sBISIIOTCA COCTaBHOM YacThIO MEHEIKMEHTA OpraHM3allid W HAIpaBJIEHbl Ha COBEp-
IICHCTBOBAaHUE OCHOBHBIX XapaKTEPUCTHK MPOIIECCa YIPABICHHUS.

4. Ilpm mpoBeneHHH WCCIECAOBAHUN CHUCTEM YHpaBIEHHS OOBEKTOM HCCICIOBAaHHS SIBIACTCS cama
CHCTEMa YIpAaBJICHUS, KOTOpas XapaKTepPH3YyeTCs OINPENCICHHBIMH MpPU3HAKAMU M TOTYHHSCTCS PAIY
TpeOOBaHUI.

KonTpoabHbIie BONpochl
1. Uto nmoHMMaeTcs o1 UCCIIEIOBAHUEM CUCTEM yrpaBieHus? Kakue BUablI UCCIIEIOBAHUI Bbl 3HaeTE?
2. OxapakTepHu3yiTe NOCIEN0BaTEIbHOCTD 3TANOB IPOBEACHUS UCCIEIOBAHUI.
3. [Touemy uccaenoBaHue CUCTEM YIIPABJICHHUS — COCTaBHAS YaCTh MEHEKMEHTA OpraHU3aIiu?
4. Ilepeuncnure TpeOOBaHUSA, PEABABIIEMbIC K CUCTEME YIIPABICHHUS KaK 00BbEKTY UCCIICIOBAHMS.
5. HazoBuTte XapakTepuCTHKHU MPOIIECCa YIPaBICHUS, MOIJIEKAIINE UCCIICOBAHUIO.

rnasa 2. CHCTEMHBII aHAJIN3 B HCCJICI0BAHUU YIIPpABJICHUSA

2.1. CucreMHBIN aHAJIN3 — KOHCTPYKTHBHOE HAIIPaBJICHHE UCCJIEI0BAHHS NPOLECCOB
yIpaBJIeHUA

Cucmemuwiti aHanu3 — 3TO KOMIUIEKC UCCIIEOBAHUM, HAIIPABICHHBIX HA BBISBICHHUE OOIIMX TEHICHIIMHA U
(akTOpOB pa3BUTHS OPraHU3ALMU U BBIPAOOTKY MEPONPUSTUN MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
1 BCEU MPOU3BOACTBEHHO-X035MCTBEHHON JEATEIbHOCTH OpraHU3alluH.

CucreMHBI aHanu3 IMO3BOJIIET BBIBUTH 1IE€JIECOOOPA3HOCTh CO3AAHMUS JIMOO COBEPIIEHCTBOBAHUS
OpraHu3aIiy, OMpPEeAeNnTh, K KAKOMY KJIaccy CIOXKHOCTH OHAa OTHOCHUTCS, BBISIBUTH Haubosee >QQpeKTUBHBIC
METO/Ibl HAy4YHOI OpraHu3aluu Tpyaa, KOTOpble IPUMEHSIINCH PaHee.

CucreMHBIM aHANM3 JEATEIBHOCTU TMPEANPHUATHS JTUOO OpraHM3aluyd TPOBOJUTCS HAa PAHHUX CTaIUSIX
paboT MO CO3/IaHUI0 KOHKPETHOU CUCTEMBI YIpaBieHUs. ITO 00yCIOBICHO CIEAYIOIIMMHU MIPUUYNHAMHU:

* IPOJIOJKUTEIHHOCTBIO M TPYIOEMKOCTBIO PAa0OT, CBSI3aHHBIX C MPEANPOESKTHBIM 00CIIEIOBAaHUEM;

* 10100pOM MaTepPUAIOB JUIsl IPOBECHUS UCCIIEA0BAHNUS;

* BBIOOp METO/1a UCCIIEIOBAHNUS;

* 000CHOBaHMEM 3KOHOMHUYECKOM, TEXHUUECKON M OpraHN3allMOHHOM 11e1eCO00pa3HOCTH;

* pa3paboOTKON KOMIBIOTEPHBIX TPOTPAMM.

Koneunotii yenvio cucmemnoco ananusza spnsiercs pa3padoTKa ¥ BHEAPEHHE BEIOPAHHOMN 3TATOHHON MOAEIH
CHUCTEMBI YIIPaBJICHUSI.

B cooTBeTCTBMM C TJIaBHOW 1ENbI0 HEOOXOAMMO BBIMIOTHHUTH CIEAYIOUINE UCCIE008AHUA CUCTNEMHO20
xapaxmepa:

1) BBISIBUTH OOIIME TEHACHIIMU PA3BUTHS JAHHOTO MPEANPHUATHS U €r0 MECTO M POJb B COBPEMEHHOMU
PBIHOYHOM SKOHOMHKE;

2) yCTaHOBUTH 0COOEHHOCTH (PYHKIIMOHHPOBAHUS MPEATIPUATHS M €T0 OT/IENbHBIX MO/Ipa3/ieIeHuH;

3) BBISIBUTH YCJIOBHUSA, 00€CIIEUUBAOIINE JOCTHKEHHUE MTOCTABIEHHBIX IIEJICH;

4) ornpenenuThb yCIOBHSI, MPEMATCTBYIONINE JOCTHKEHHIO TENIeH;

5) ocymiecTBUTh cOOp HEOOXOIMMBIX NAHHBIX JUIS MPOBEJACHUS aHANIM3a U pa3pabOTKH MEpOINpPHUITHHA MO
COBEPILECHCTBOBAHUIO JCHCTBYIOIIEH CUCTEMBI YIIPABIICHHUS;

6) UCTONB30BATh NIEPEOBOM OMBIT IPYTUX NPEAIPUITHH;
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7) U3y4nuTh HEOOXOUMBIC CBEICHUS IS aJalTallii BEIOPAHHOHN (CHHTE3UPOBAHHOW) ATAJIOHHOW MOJIETH K
YCIIOBUSIM PacCMaTpUBAEMOTO MPEATIPUSITHSL.

B npouecce cucteMHOro aHanu3a HaXOASTCS CIAEAYIOIINE XapaKTEPUCTHKHU:

1) posb ¥ MECTO JaHHOTO MPEANPUATHUS B OTPACIIH;

2) cOCTOsTHUE NPOU3BOJACTBEHHO-X03HCTBEHHON JEATENIBHOCTH NMPEANIPUATHS;

3) nIpou3BOCTBEHHAS CTPYKTYpa MPEANPUATHS;

4) cuctema ynpaBleHUs U €€ OpraHU3alMOHHAs CTPYKTYypa;

5) 0coOEHHOCTH B3aUMOJICHCTBUS MPEATPUSATHUS C MOCTABUIMKAMHU, TOTPEOUTEISIMHU U BBIIIECTOSIIUMHU Op-
TaHU3AIHSIMH,

6) UHHOBAallMOHHBIE MOTPEOHOCTH  (BO3MOXHBIE CBS3M  JIAHHOTO  MPEANpPHUSATHS C  HAy4dyHO-
HCCJIEIOBATENBCKUMU U IIPOEKTHO-KOHCTPYKTOPCKUMHU OpraHU3aLUsIMHM );

7) bOopMBI U METOABI CTUMYJIUPOBAHUS U OILJIAThl TPYya COTPYIHUKOB

Takum 00pa3oM, cucmemHbvlll AHANU3 HAYUHAEMCA C YMOYHEHUs U GOpMyIuposanus yeiel KOHKPpemHoul
cucmemvl ynpasnenus (MPEeANPUATUS UM KOMIIAHUN) U noucka kpumepus d¢hgexmuernocmu, KOTOPBIA TOJIKEH
ObITh BBIpaKEH B BHUJE KOHKPETHOro mnokasarens. Kak mpaBuiio, OOJBIIMHCTBO OpraHU3alMid SBISIOTCA
MHOTOLIEJIeBBIMA. MHOXXECTBO 1ieJIeil BBITEKaeT U3 OCOOCHHOCTEH pa3BUTHUS MPEANPUSATUS (KOMIIAHUHU) U €ro
(aKTHYECKOTO COCTOSHUSI B PAacCMaTPUBAEMBI MEPUOJ] BPEMEHH, a TaKXKe COCTOSHUS OKPYKAIOIICH Cperbl
(reomoIuTHYECKIE, SKOHOMUYECKUE, COITHATbHBIC (PaKTOPHI).

YeTko U rpaMOTHO c(hOpMYITHPOBAHHBIE LENIN PA3BUTHA MPEINPUATHS (KOMIIAHUM) SBIISIOTCSI OCHOBOM ISt
CHUCTEMHOTI'0 aHaJlu3a U pa3pabOTKH MPOrpaMMbl UCCIIEAOBaHUH.

[IporpaMMa cHCTEMHOro aHaji3a B CBOIO O4YEpENb BKIIOUYAET IEPEYEHb BOMNPOCOB, MOIJIEKAIINUX
UCCJIEIOBAHUIO U UX MPUOPUTETHOCTh. Hampumep, mporpamMma CHUCTEMHOIO aHalnM3a MOXET BKJIIOYATh
CIIEYIOIINE Pa3/IEibl:

* aHAJU3 MPEIIPUITHS B LIETIOM;

* aHaJIM3 TUIA IPOU3BOJCTBA U €I0 TEXHUKO-DKOHOMHUUECKAsl XapaKTEpPUCTHKA;

* aHAIM3 TMOJpa3AeNeHUl MPeNnpusITHs, BBIMYCKAIOIUX MNPOAYKLUHIO (YCIYyrM) — OCHOBHbBIE

HOJPA3JIEICHMUS;

* aHAJIM3 BCIIOMOTATENbHBIX U 00CTYKUBAIOIINX MOApa3IeIeHHI;

* aHAJIM3 CUCTEMBI YIIPABICHUS NIPEAIIPUATHEM;

e aHanmu3 (opMm cBsA3eil JTOKyMEHTOB, NEHCTBYIOIIMX Ha MPENNPHUITHH, MapLIPyThl HUX JBIKEHUS U

TEXHOIIOTUS 00pabOTKH.

Kaxnpiit pazgen mporpamMmbl MpeAcTaBiIsieT cOOOM CaMOCTOSATENbHOE MCCIEIOBAaHHME W HAYMHAETCS C
MIOCTAHOBKH II€JIeH M 3a/1a4 aHaiu3a. DTOT 3Tal paboTHI ABIIETCS Hanbojee BaKHBIM, TaK KaK OT HETO 3aBHCUT
BEChb XOJ MPOBEJECHUSI MCCIEIOBAHUN, BHIOOP NMPUOPUTETHHIX 337a4 M B KOHEYHOM HTOre pedopMUpOBaHUE
KOHKPETHOM CUCTEMBI YIIPaBIEHUS.

B 1abmn. 2.1 nmokazaHo, Kak MOTYT OBITh yBSI3aHBI KOHKPETHBIC IIEJI 1 33]1a4H aHAJINA3a.

Kak orMewanoce Bbllle, NEPBOCTENEHHON 3aJaded CHCTEMHOIO aHalu3a SBJSETCS OINpEAciICHUE
100aNbHOM LeMM pPa3BUTUS OpraHu3auuu U 1enedl  QyHKuuoHupoBaHus. lImess KOHKpETHbIE, YETKO
c(hopMyTUpOBaHHbIE LEIH, MOXHO BBIBUTH M IPOAHAIM3UPOBATh (PAKTOPHI, CIOCOOCTBYIOIIME JHOO
MPENATCTBYIOIINE CKOPEHIIIEMY JOCTHKEHHIO 3TUX Leieil. PaccMOTprUM 3TO Ha KOHKPETHBIX IPUMEPaXx.

Tabnuya 2.1. OcHOBHBIE LeJH U 321244 aHAJIHM32 NPeANPUITHS
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Dopmyauposka yeau

3adauu ananusa

Hpumewanus

VBenuyeHue BBIMYC-
Ka KOHKYPEHTOCIIO-
co6HOM TTposyKLMHU

N3yueHne peiHKa cObI-
Ta (COpoc M mpemio-
KeHue)

IpuHuMaercs B
KayecTBe CTpare-
THU Pa3BUTHSA

IloBbilueHHE peHTa-
6eIbHOCTM  MpOU3-
BOJICTBA

Hzyyenune c¢uHaHCcO-
BOTO COCTOSIHMS Npell-
NIPUSATHSA

[IpuMeHsieTcs B
KayecTBe KpUTe-
pus

ObecneyeHue pur-
MUYHOCTH  IIPOU3-
BOJCTBa

H3yyenue paborsl mpo-
M3BOJACTBEHHO-IUC-
METYEPCKOro OTaeIA

OnpeneneHune orn-
THMAJIbHOH BeJIK-
YUHBI 3aHEN0B

[ToBbilieHHe  o6oC-
HOBAHHOCTHY TIPOU3-
BOACTBEHHbIX [UIAHOB

H3yueHue paborsl nna-
HOBO-3KOHOMHYEC-
KOro oTAena

VYnyuiienue 1mna-
HUPOBaHHUSA

BHenpeHue MeronoB
MapKETUHTOBOTO
HCCACAOBAHUA

H3yueHue paGoTbl OT-
Jena MapKeTHHra

Pacuimpenune or-
Jiejla MapKeTHHra

O6ocHoBaHHEe U pas-
paboTka  nporpam-
Mbl Da3BUTHA MNpej-
TIPUATUS

Pa3spabGorka KoHKpeT-
HbIX OU3HEC-TITAHOB
M0 KaXIOMY H3AENHIO

Ynyyuienue  Ga-
JlaHCa MOLLHOCTEM

IMosbiueHe 3¢ dexTHBHOCTH
hyHKHMOHUPOBAHUS

enn 1

MPEATIPHATHS

e

Ha puc.2.1 npuBenen npumep CTpyKTypU3alliK BEIOPaHHBIX 1ieeil QyHKIIMOHUPOBAHUS MPEAIPUATHS.

V\

Ienn 1.1
BHeapenue HOBOW
TEXHUKH

CoBeplLEHCTBOBa-
HHUe opraHHu3aluu

Hean 1.2

NpOU3BOLACTBA

CoBepllIeHCTBOBAHHE
CUCTEMBI YTIPABIEHHS

Leas 1.3

Puc 2.1. ®parmeHT 1epeBa ueJjieil OpraHu3annu

Kak BupHo u3 puc. 2.1, ansa peanuzauuu yeau 1 «IloBeimenne 3h(eKTUBHOCTH (PYHKIIMOHUPOBAHUS

NPEATNPUATHS» HEOOXOANMO PEan30BaTh KaK MUHUMYM TPH TEITH:
1.1. «BHenpeHre HOBOM TEXHUKNY;
1.2. «CoBepHieHCTBOBaHNE OPTraHNU3alui IPOU3BOJICTBAY;
1.3. «CoBepLIEHCTBOBAaHUE CUCTEMBI YIIPABICHUS.

Brrsius YKa3aHHbIC IoauecIun, HeO6X0)II/IMO HUCCICI0BATh u IMpoaHaJInu3upoOBaTh

CHOCOOCTBYIONINE UX JOCTIKeHUI0. PaccmMoTpuM ux B Tabm. 2.2 u 2.3.

Crnenyet UMETh B BUY, UTO JIJIS aHAJIM3a OPTaHU3AlMK Ha OCHOBE CUCTEMBI 1ieJiell HEe0OXOAMMO BBISIBUTH U
chopMyIIupoBaTh COBOKYIHOCTh BCeX I1eel (PyHKIIMOHMPOBAHUS HA KaX/IOM YPOBHE CHCTEMBI yrnpasieHus. B
TaKOM Cllydae JiepeBo Liesei OyneT Hanbosee nmonHbIM. [T1aBHas 3a7a4a Takol CTPYKTYpHU3aLMK 3aKII09aETCs B
TOM, YTOOBI JOBECTH LIEJIb 10 KaKAOI0 KOHKPETHOTO MOApa3/IeieHUsl U UCTIONHUTENA. DTO SBISIETCS 3aJ0rOM

YCHEIHON peanu3anuy QyHKINOHAIBHOMN CTpaTeruu OpraHru3alyy.
Tabnuya 2.2. ®akTOpPHBI, CIOCOOCTBYIOIIHE JOCTUKEHHIO LIeJIeit

(bakTopsl,
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IHenwu

Bredpenue Cosepuercmeosanue | Cosepuerncmeosanue
Hoeou op2anusayuu cucmembsbi
mexruxu npouzsodcmea ynpasaenus
PakTOopH
Hanmuue ¢uHaH-|BHegpeHue HOBBIX mo-|CoBepUICHCTBOBaHHE

COBBIX CpPCIACTB

TOYHBIX JTUHUH

CTPYKTYpPbI ynpasJie-
HHA

BHenpenne Ho-
BOM TEXHHKH B
nexax Nel u Ne2

Bueapenue 6puras-
HbIX ()OpM OpraHusa-
LMy Tpyna

CokpalieHie  YUC-
JICHHOCTH ammapara
YIIpaBJICHUS

BHenpenue mpor-
PECCUBHBEIX  TeX-

CoBeplIIeHCTBOBAHHE
OILIaTHI TPyJa

COBCpI.HCHCTBOBaHHe
TEXHOJOTHHU TMOATO-

HOJIOTHH TOBKM YHOpaBlicHYe-
CKMX peLICHMMA

CoBepiueHcTBo- |BHempenme rmnporpec-{CokpaleHne IOKy-

BaHMe [EHCTBYIO-|CHBHBIX HOPM M pac-|MeHTo060poTa

IMX TEXHONMOTUN | LIEHOK
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Tabnuya 2.3. UceaenoBanue pakTopoB, NPensiTCTBYIOIMX NOBbILIEHUIO 3 (PeKTHBHOCTH

NPOU3BO/ICTBA M YNIPaBJIEHUS

CHMPOBaHHS Ha NpH~-
obpeTeHue HOBOM

pac4eroB Ut BHeEIpe-
HM$ NOTOYHBIX JIMHUM

Uenu
Buedpenue Cosepuencmeosanue | Cosepuencmeosanue
HOBOU opeanuzayuu cucmembt
mexruKu npoussodcmea ynpasaerus
DakTOpH
1. Orcyrcrsue punHan- | OrcyrerBre 00beMHbIX| HecBoeBpeMEHHOCTD

APUHATUS YIIPABJICH-
YECKHUX pELLICHUH

TCXHUKH

2. HeBninonHeHHe
NIaHa BHEAPEHUS

Meperpyska ornens-
HBIX CTPYKTYPHBIX

OTOpBaHHOCTD 3ap-
TJIaThl OT KOHEYHOro

HOBOJ1 TEXHUKHU pesyabrara rnoapasaeneHui
3. Bonbliasa sHepro- |Bonbime npocton | OtcyrcTBHE mepco-
€MKOCTb TEXHHKH |06opyaoBaHus HaJIbHOM OTBETCT-
BEHHOCTH 3a MPHHSA-
THE YIIPaBJIEHYECKUX
peLIeHU
4. HecornacopaH- HecBoespemerHas  |OTCyTCTBME MpoOLe-
HOCTb KOHCTPYK- |[OCTaBKa 3arOTOBOK |Oyp MPUHATHSA pe-
TOPCKHMX M TEXHO- HICHU M
JIOTHYECKHX Tpo-
paboTOK M3meTHik
5. HecsoespemeHHocTs | HecBoeBpeMEHHOCTD
TepecMoTpa HOPM M |TIEpECMOTpa JOJDKHO-
pacLeHOK CTHBIX MHCTPYKLHUH
6. Huskas KyjabTypa OT1CyTCTBHE MOJIKHO~
NPOW3BOACTBA CTHBIX MHCTPYKLHUHN

B pesynprare mpoBefeHHs CHCTEMHOIO aHajiu3a HEOOXOJUMO JaTh MPEUIOKEHHs M0 0OOCHOBAaHUIO
1eJ1ecO00pPa3HOCTH pallMOHAIN3alMU CUCTEMbI yIpaBiieHus. Ha ocHOBe Takux MNpeasioKEeHUIl BBITOIHSAIOTCA
cleayronume padoThl:

1. IlpunumaeTcs penieHre 0 BHEIPEHUH BIOPaHHOM MOJEIN CUCTEMBI YIIPaBIICHUS;

2. Pa3pabatbiBaeTcsi periaMeHTHpYIOLIast JOKyMEHTaLus;

3. Pa3pabarbiBaeTcsi KOHEUHas cxeMa Mpoliecca yIpaBJIeHUS;

4. Pazpa0aTbIBatOTCsl KOHKPETHBIE OPraHU3AI[MOHHO-TEXHUYECKUE MEPOIPHITHS [0 COBEPIICHCTBOBAHUIO
YIpaBICHUS NPEATNPUATUEM;

5. BeiOuparorcsi KOHKpEeTHbIE HAyYHO 00OCHOBaHHbIE METO/IbI YIIPABICHUS;

6. ®opmupyeTcs HOBasi KOPIIOPATUBHASL KYJIbTYpA.

2.2. OcHOBHBIE MOAXO/bI B CHCTEMHOM HCCJIEI0BAHNH

Cucmemnblii n00X00 — STO TAKOE HANPABJICHHE METOAOJIOTHH HAYYHOTO IO3HAHUS M NPAKTUYECCKOU
NEeSITeIbHOCTH, B OCHOBE KOTOPOTO JIEKUT HMCCIEeJOBaHUE JII0OOOro O0O0bEeKTa Kak CIOXKHOM IeJ0CTHOU
KHOEpHETUYECKON COLIMaIbHO-I3KOHOMHUYECKON CUCTEMBI.

B naunbonee oOmeM BHIE MOJ CHUCTEMON IMOHMMAETCS COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB,
00pa3yIoIIKX ONPEAETICHHYIO LIETOCTHOCTh, HEKOTOPOE €AUHCTBO.

PaccMoTprM OCHOBHBIE IPUHIIMITBI CUCTEMHOTO TIOIX0/1a (CHCTEMHOTO aHan3a).

1. IJenocmnocms, MO3BOIAIONAS PaCCMaTpUBaTh ONHOBPEMEHHO CHCTEMY KaK €IUHOE LIEJI0E U B TO K€
BpeMs KaK IOJCUCTEMY JIs BBIIIECTOSIIUX YPOBHEH.

2. HUepapxuunocmv cmpoenus, T.€. HadU4Me MHOXecTBa (IO KpaiiHed Mepe JABYyX) JJIEMEHTOB,
PACIIOJIOKEHHBIX HAa OCHOBE IOAYMHEHMS DJIEMEHTOB HM3LIETO YPOBHS — DJJIEMEHTAaM BBICLIETO YPOBHS.
Peanu3zanus 3TOro mpuHIUIA XOPOIIO BHAHA HAa IpUMepe 000N KOHKpeTHOW opranuzauuu. Kak u3BecTHO,
mro0asi opraHuzaius MpeicTaBiIseT co00H B3aUMOAECHCTBHE IBYX MOJACHCTEM: YIPABISIOMIEH U YIpPaBIsSeMOH.
OpnHa nogquuHAEeTCs APYrou.

3. Cmpykmypuszayus, TO3BOJSAIONIAs aHAIM3UPOBATh AIEMEHTHl CHUCTEMBI M MX B3aUMOCBS3U B paMKax
KOHKPETHOM OpraHu3aliMoHHON cTpyKTypbl. Kak mpaBuiio, nponecc pyHKIIMOHUPOBAHUS CUCTEMbBI 00YCIIOBIIEH
HE CTOJIbKO CBOMCTBAMU €€ OTIEIIbHBIX JJIEMEHTOB, CKOJIBKO CBOMCTBAMU CaMOM CTPYKTYPBI.
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4. Muoowcecmseennocmy, TO3BOJSIONIAS HUCIIONB30BATh MHOXKECTBO KHOSPHETHUYECKHUX, SIKOHOMUYECCKUX H
MaTeMaTHYEeCKUX MOJIENeN I OMUCAHUSI OT/IEIbHBIX 3JIEMEHTOB M CUCTEMBI B LIEJIOM.

Kak orMmewanoce BbIlle, TpU CHCTEMHOM TIOJAXOJE Ba)XHOE 3HAYCHHE TMPUOOpETaeT M3yueHUe
XapaKTePUCTUK OpraHU3allid KaK CUCTEMbI, T.€. XapaKTEPUCTHK «BXOa», «IpOLEcca» M XapaKTePUCTUK
«BBIXO/IAY.

[Tpu cucTeMHOM MOAXOJ€ HA OCHOBE MApKETUHIOBBIX MCCIEAOBAHUN CHAuYANa uUcciedylomcs napamempobl
«8b1X00ay, T.e. TOBAPbI WIH YCIYT'H, @ UMEHHO YTO TPOU3BOIUTH, C KAKUMHU MOKA3aTeIsIMU KaueCcTBa, ¢ KAKUMHU
3aTrparaMu, JUIsl KOTO, B KaKHE€ CPOKH MpPOAaBaTh U MO Kakod 1ieHe. OTBETHl Ha 3TH BOMPOCH JOIKHBI OBITh
YeTKUMH U CBOEBPEMEHHBIMU. Ha «BBIXO/E€» B MTOTE MOHKHA OBITH KOHKYPEHTOCIOCOOHAS MPOAYKIHS JIUOO
YCIIyTH.

3amem onpedenarom napamempwsi 6x00d, T.€. WCCIEAYeTCS MOTPEOHOCTh B pecypcax (MaTepuambHBIX
(GUHAHCOBBIX, TPYIOBBIX U HUHGOPMAIMOHHBIX), KOTOpas OMNpeAessieTcss Moclie NETalbHOr0 U3y4YeHUs
OpPraHU3aI[MIOHHO-TEXHIUYECKOTO YpPOBHS paccMaTpuBaeMOW CHUCTeMbl (YPOBHS TEXHHKH, TEXHOJOTHH,
OCOOCHHOCTH OpraHu3allid TPOU3BOACTBA, TpPyAa M YIPABICHHUA) U [apaMeTpPOB BHELIHEH Cpelsl
(9KOHOMHYECKOM, T€OMOJUTUYECKOM, COLMAIIbHOW, 3KOJIOrMdecko u ap.). W HakoHel, HE MeHee BaKHOE
3HaU€HHE MNPUOOpETaeT UCCIENOBAHUE napamempos npoyeccd, TPeoOpas3ylolIeT0 pPecypchl B TOTOBYIO
npoaykuuto. Ha aTom 3Tare, B 3aBUCUMOCTH OT 00BEKTa MCCIEIOBAHUS, PACCMATPUBACTCS IPOU3BOACTBEHHAS
TEXHOJIOTHUSI, 100 TEXHOJIOTHS YIIPaBIIEHHUs, a TaKKe (DaKTOPbI U IMyTH €€ COBEPLICHCTBOBAHUSI.

Takum 00pa3oM, CHCTEMHBIM TOAXOA TO3BOJSET HAM KOMILJIEKCHO OILEHUTH JTIOOYIO MPOU3BOICTBEHHO-
XO34MCTBEHHYIO JIEATEIHOCTD U JIEATEIbHOCTh CUCTEMBI YIIPABICHUS Ha YPOBHE KOHKPETHBIX XapaKTEPUCTHK.
DTO TIOMOXKET aHATM3UPOBATH JIIOOYIO CUTYAIUIO B MPEIENax OTJACIBHO B3STOW CHCTEMBI, BBISIBUTH XapakKTep
npobseM BXoja, mpoiecca M Bbixoa. IIprMeHeHne CHCTEMHOIO IMOJAXO/a IMO3BOJISIET HAWIYYIIMM 00pa3oM
OpraHU30BaTh MPOIECC MPUHSATHS PEIICHUI Ha BCEX YPOBHSIX B CUCTEME YIIPABICHUS.

Komnnexcuwiit nooxood nipennonaraeT yuyuThIBaTh MPU aHAINM3€ KaK BHYTPEHHIOIO TaK W BHEIIHIOK CPEdy
OpraHu3aIi. ITO 03HAYAET, 9YTO HEOOXOAMMO YUUTHIBATh HE TOJHKO BHYTPEHHUE, HO M BHEUTHHE (DaKTOPhI —
HSKOHOMMYECKHE, TEOMOJIUTHYECKHE, COLMajbHbIe, AeMorpaduyeckue, 3koiorudeckue u ap. Dakropel —
Ba)XHBIE ACTICKTHl MPHU aHAIM3€ OPTaHU3AlMKA U, K COXKAJICHUIO, YUYUTHIBAIOTCS HE Bcerma. Hampumep, dacrto
COLIMAJIbHBIE BOIPOCHI MPHU MPOEKTUPOBAHUWU HOBBIX OpPraHM3AIMil HE YUYUTHIBAIOTCA JTMOO OTKIIAJBIBAIOTCS.
[Tpu BHEeOpEHWUM HOBOW TEXHUKH HE BCErJa MPUHUMAIOTCS BO BHUMAaHHUE TOKA3aTeld dPTOHOMUYHOCTH, YTO
MPUBOAMT K MOBBIIIEHUIO YTOMIIIEMOCTH pabOunX U B UTOTE — K CHIKEHUIO MTPOU3BOAUTENBLHOCTH Tpyna. [lpu
(GOpPMUPOBAaHUU HOBBIX TPYIOBBIX KOJUICKTUBOB JIOJDKHBIM 00pa3oM HE YYHTHIBAIOTCS COILUAIBHO-
TICUXOJIOTUYECKUE AaCHEeKThl, B YaCTHOCTH, MpoOieMbl MoTuBauuu Tpyaa. CyMMmupys CKa3aHHOE, MOXKHO
YTBEPKAATh, UTO KOMMIEKCHbIN NOOX00 SIBISIETCS HEOOXOMUMBIM YCJIOBHEM NpPHU PEIICHUU 3a/a4d aHAIA3a
OpraHH3aIliH.

Jnst uccnenoBanusi (QyHKIIMOHANBHBIX CBA3€i WHGOPMAIMOHHOTO OOECIEUEHHUs CHUCTEM YIPaBICHUS
UCIIOJb3YETCS UHMEZPAUYUOHHBLI NOOX00, CYTh KOTOPOTO B TOM, YTO MCCIIEAOBAaHUS OCYIIECTBIISIOTCS Kak IO
BEpPTHUKAIN (MEXTY OTACIBbHBIMH 3JIEMEHTAMH CHCTEMBI YIIPABJICHHUS), TAK U 110 TOPU30HTATH (HAa BCEX CTAIMIX
KU3HEHHOTO IIUKJIa MPOJYKTA).

[Ton uHTETparyeil moHUMaeTcsi O0beAMHEHHE CYOBEKTOB YIIPABICHUS ISl YCUIICHUS B3aUMOJICHCTBUS BCEX
AIIEMEHTOB CHCTEMbI YIIpaBJI€HUs KOHKPETHON opraHu3anuu. [Ipyu Takom nmoaxoze MosBisiOTCs 0ojee MpoyHbIe
CBS3M MEXIy OTICIbHBIMU TOJCUCTEMaMH OpraHu3aluy, OoJiee KOHKpETHhIC 3adaHus. Hampumep,
yHOpapisiomas CUCTeMa 3aJaeT Ciayx0aM M TMOApa3eNIeHUsIM OpraHU3alliid KOHKPETHBIE IOKa3aTelu HuX
JESITEIIbHOCTH 10 Ka4eCTBY, KOIMYECTRY, 3aTparaM PecypcoB, CpokaM H T.J1. Ha 0CHOBE BBITIOTHEHUS TUX IO-
Kazareyei JOCTUraloTCsl OCTABIICHHBIE LIEH.

WHTerparnus 1mo cragusiMm >KU3HEHHOTO IUKIIA MPOAYKTA MO 2opu3oHmanu TpedyeT GopMHUpoBaHHS IMHON
U 4eTKOM MH(OPMAlMOHHON CHCTEMBI YIpaBJIEHHUS, KOTOpas JOJDKHA BKJIIOYATh, MPEXJE BCEro, MOKa3aTeslu
KadyecTBa U KOJIMYECTBA 3aTpaT MO CTAAMSIM HAyYHO-UCCIIEIOBATEIBCKON, KOHCTPYKTOPCKOM U TEXHOJIOTHUYECKOM
MOJTOTOBKM IMPOW3BOJCTBA, a TaKXe IO0Ka3aTeld COOCTBEHHO MPOU3BOJICTBA, BHEIPEHMS, SKCIUTyaTallud U
CHSITHUS M3/ICTUS C IIPOU3BOJICTBA.

Takast comacoBaHHOCTh IOKa3aTelel Mo CTaAusM >KMU3HEHHOTO IMKJIAa TPOIYKTa IMO3BOJIAET CO3JaTh
CTPYKTYpPY yIpaBJeHHsI, 00CTIEINBAIONIYIO OTIEPATHBHOCTD U THOKOCTH YIIPABICHUS.

Wnterpanuss no eepmuxanu TpeACTaBiIseT co00Ml 0OO0beqUHEHHE HOPUIUYECKH CaMOCTOSTEIbHBIX
OpraHMW3alii JJIi HAWIy4ylIero OCTM)KGHHUs TIOCTaBICHHBIX Iielield. DJTo obecredynBaeTcs, BO-TIEPBBIX,
0o0beTMHEHUEM YCWIHMM JIofied, T.e. CUHepreThyeckuM 3((EKTOM, BO-BTOPBHIX, CO3/aHHUEM HOBBIX HAy4YHO-
OKCIIEPUMEHTATBHBIX 0a3, BHEIPECHHEM HOBBIX TEXHOJOTHH M HOBOTO OOOpYIOBaHHs. JTO, B CBOIO OYepelb,
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CO3JaeT YCJIOBUS Ul YIYUIICHHUS CBA3EH 10 BEPTUKAIH MEXAY (perepanbHbIMU, MYHHLIIUIIAIBHBIMUA OpraHaMu
yIpaBJIEHUS W OTACIbHBIMH OpraHU3alMsIMHM, OCOOCHHO B MPOM3BOJACTBEHHOW M COLMAJIbHON cdepax
nestenbHOCTH. Takash uHTerpauust oOecleunBaeT HAWIYYIIWH KOHTPOJIb M PEryJupoBaHHE B IIpolecce
peann3aliy HOBBIX YKa30B, MOCTAHOBICHUHN M IPYTrod periaMeHTHpYIOler noKkyMeHTauuu. HTerpamus gaet
OpraHu3alUsIM JIOTIOJIHUTENbHBIE BO3MOXKHOCTH IS TOBBIIIEHUS MX KOHKYPEHTOCHOCOOHOCTH 3a CYeT
pacupenust cotTpynHudectsa. [losBnsercs 6onee MMUPOKUNA POCTOP AJIS pa3BUTUS U BHEIPEHUS HOBBIX MJEH,
BBIITyCKa 00JIee KaueCTBEHHOM MPOAYKIIUH, OTIEPATUBHOCTD B PEATH3AIMU IPUHATHIX PEIICHUM.

[IpuMeHEeHnEe HMHTETrPallMOHHOTO IOAXOJA CO34AcT YCIOBUSA I HAWIY4YLIETO  OCYLIECTBICHHSA
CTpAaTErMyeCcKMX 3aJad Ha BCEX YPOBHSAX B CUCTEME YIPABIEHUS: HA YPOBHE XOJIJIMHTA, OTAEIbHBIX KOMIAHUH U
KOHKPETHBIX IIOAPAa3ICICHAN.

CyLIHOCTh cumyayuonnozo no0xo0a 3aKi04acTcs B TOM, YTO MOOYAUTEIbHBIM MOTUBOM K IPOBEICHUIO
aHaJIN3a SBJIAIOTCA KOHKPETHBIE CHUTyallud, LIMPOKUM [Mana3oH KOTOPBIX CYIIECTBEHHO BIHUSCT Ha
3pPeKTUBHOCTh ympaBieHUs. IIpu TakoM MOIXoAe CHCTEMa YIPABICHUS B 3aBUCHMOCTH OT Xapakrepa
CUTYaLlUil MOXKET MEHSATB JIFOOYIO U3 CBOMX XapaKTEPHCTUK.

OObexTaMy aHaU3a B TAaHHOM CIIy4ae MOTYT ObITh:

* CTPYKTypa YIpPAaBICHHSA: B 3aBUCUMOCTH OT CHTyallud M Ha OCHOBAaHMM HPOBEIEHHBIX OOBEMHBIX

pacyeToB BBIOMpAETCs CTPYKTypa YOpaBiIeHHs C mpeolOnagaHueM JHOO BEPTUKAJIBHBIX, JHOO

TOPU30HTAJILHBIX CBA3EH;

* METO/Ibl YIPABJICHMUS;

* CTWJIb PYKOBOJCTBA: B 3aBUCHUMOCTH OT NPO(EeCCHOHAIN3Ma, YMCICHHOCTH M JMYHOCTHBIX KayecTB

COTPYAHMKOB BBIOMpAETCs CTHIIb PYKOBOACTBA, OPUEHTUPOBAHHBIN 100 HA 33734, JTUOO Ha YEIOBEUECKUE

OTHOILICHUS;

* BHEILIHSAS U BHYTPEHHSS Cpelia OpraHu3alliu;

* CTpaTerus pa3BUTHs OPTaHU3ALNN;

* TEXHOJIOTHYECKHE 0COOEHHOCTH MPOU3BOICTBEHHOTO IpoIlecca.

Mapkemunzogwtii ne0xo0 TpeaNoONaracT MPOBEACHUE aHaIM3a OpPraHu3alMii Ha OCHOBE pEe3yJIbTaToB
MApKETUHTOBBIX MCCIIENOBAHUMN. [TTaBHOW LENBIO MPU TAKOM IOAXOJE SIBISETCS OPUEHTALMS YIPABIISIOLIECH
cUcTeMbl Ha mnorpebutens, Peanmuzanus mocTaBieHHOM Lenu TpeOyeT MpeXkae BCEro COBEPLICHCTBOBAHMUS
JIIOBOM CTpaTeruu OpraHu3allyii, IeJb KOTOPOi 00eCeYnTh CBOCH OpraHu3alMyi YCTOWYMBOE KOHKYPEHTHOE
IpeuMylLIecTBO. MapKeTHHIOBBINA aHAINW3 IPU3BaH BBIIBUTH 3T KOHKYPEHTHBIE IPEUMYLIECTBA U (PAKTOPHI UX
OINpeAEISIOIHE.

Kaxk nokasana npakTuka npoBeIeHUs UCCIEA0BAaHUM, K TAKUM (PAKTOpaM OTHOCSTCS CIEIYyIOLIHE:

* KQYeCTBO MPOAYKIIMU WM YCIIYT;

* KQYECTBO YNPABJICHHUS CAMON OPraHU3ALNH;

* MApKETUHIOBOE Ka4eCTBO, T.€. CBOMCTBO TOBapa COOTBETCTBOBATH PEATbHOI MOTPEOHOCTH HACETICHHS.

[Ipy 3TOM Ba)XHO YYHUTBIBaTh KOHKYPEHTHYIO IO3HMLMIO, T.€. IO3MIMIO HCCIECIyEeMOM OpraHU3aluu B
OTpaciy Ha JIaHHBIN MEPHOJ BPEeMEHH, MOCKOJIBKY KOHKYPEHTHast 60pp0a — MeponpusTHe JOPOrocTosinee, u
PBIHOK XapaKTepU3yeTCsl BBICOKMMH BXOJHBIMHU OapbepaMHu.

Takum o00pa3oM, 3HaUCHHE MAapKETHHTOBOTO MOAXOAA B TOM, YTOOBI OOECIIEUUTH OPraHU3ALUI0 BCEi
HeoOxonuMol HH(pOpMaIel, 3HaHue KOTOPOH MO3BOJIMUT HAOJIO YAEPKATh U COXPAHUTh CBOIO KOHKYPEHTHYIO
MO3ULUIO B OTPACIIH.

Hnnoeayuonnvlii no0xo0 OCHOBAaH Ha YMEHMM OpraHM3alliyd OBICTPO pearupoBaTh Ha HW3MEHEHUS,
JUKTyeMble BHEIIHEH cpefoil. DTO KacaeTcsi BHEAPEHHsS HOBOBBEACHHM, HOBBIX TEXHUUYECKUX pELICHUH,
HEYKJIOHHOTO BO300HOBJIEHHs INPOU3BOJACTBA HOBBIX TOBAPOB M YCIYr Ul HAWIYYIIETro YIOBIETBOPEHHUS
norpedHOCTel phIHKAa cOBITA. 3aJ0r yCHemHoro (yHKIMOHHPOBAHUS JII0OOOW OpraHM3alud B TOM, YTO OHA
JIOJDKHA UITH HE TOJIBKO BPOBEHb ¢ TEXHUYECKUM IIPOIPECCOM, HO U OIEpeXkarh €ro.

BHenpenne MHHOBaTHKM Takke TpeOyeT MpPOBENEHHs CUCTEMHOTO aHallM3a, a MMEHHO BO3MOXKHOCTEH
OpraHM3alyy U1 BHEAPEHUs TOTO WM MHOTO HOBIIECTBAa. [Ipouecc aHanus3a mpu MHHOBAIMOHHOM IIOIXOXE
BECHbMa CJIOKEH M OXBAThIBAET BCE CTAUM KU3HEHHOTO LIMKJIA IPOAYKTA.

PaccmoTpum 3T cTanuu:

1. Ananuz 6o3modcnocmu npogedenus HaAyYHO-UCCIe008AMENbCKUX U ONbIMHO-KOHCIMPYKMOPCKUX pabom.
3nech HEOOXOOUMO ONPEAEIUTh, pacHoiaraeT JM JaHHas OpraHu3alus HEoOXOOUMBIMH (DPUHAHCOBBIMU
pecypcamMu, MOCKOJBbKY pacxoibl Ha pa3pabOTKy MHHOBAIMOHHBIX MJEH M MX BHEAPEHHE BCE MHTECHCUBHEE
Bo3pacTatoT. Kak npaBuiio, GuHaHCUPOBAHHUE OCYLIECTBIAETCS HHBECTULIMOHHBIMHY KOMIIAHUSAMH, YACTHBIMU U
rOCYJapCTBEHHBIMH (DOHIAMH, TIPU ATOM (PUHAHCHUPYETCS ONpeNeIeHHBI MPOEKT WM HOBas Hay4dHas UAes.
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@duHaHCHPOBAHUE OCYLIECTBISAETCS B HECKOJIBKO 3TAIOB: CHayasla MPUKIIAJIHbIE UCCIIE0BAaHMS, 3aTEM OIBITHBIC
pa3pabOTKH W Ha 3aKIIOYUTEIILHOM dTarne — (UHAHCUPOBAHWE MACCOBOTO MPOU3BOACTBA. [IOMCK HAJEKHBIX
(MHAHCOBBIX MHBECTOPOB MMEET HEMAIOBAXXHOE 3HAYEHUE, MIOCKOIBKY HAayKOEMKOEe ITPOU3BOJICTBO TauT B cede
OOJBIIIYIO0 HEOTPEACTICHHOCTh. MHOTHE HOBOBBE/ICHUS HE JOXOST 0 MacCOBOTO IMPOU3BOICTBA H3-3a TOTO, YTO
OTBEPraroTCsi ppIHKOM, U (PUHAHCOBBIN PUCK 31€Ch JJOCTATOYHO BEJIHK.

Ha »T0li cragmm Takke HEOOXOAMMO BBISICHHTH, MMEETCS M B KOMAaHJE WCIOJHHUTENCH CIelrabHas
rpymnmna Joneil, kotopast OyaeT 3aHUMAaThCsl pa3padOTKON M peau3alell HHHOBAIIMOHHBIX MPOEKTOB M KaKOBa
UX IpoQeCCHOHABHAS TIOATOTOBKA.

2. Ananuz 603modcHocmu 6HeOpeHus 8 npouzsoocmeo pesyrvmamos HUP u OKP. 3neck HE00X0auMo
OTIPENICNITh TEXHUYECKYIO, OPraHM3alMOHHYI0 W SKOHOMHYECKYIO IIeJIeCOOOPa3HOCTh BHEAPCHHS HOBOM
TEXHUKH JINOO TEXHOJIOTHH.

3. Ananuz 603modcHOCMU 6616004 HOB020 NPOOYKMA Ha pbiHOK. OcoOyI0 pONb 31eCh JOIDKEH CHIrpaTh
MapKeTHHIOBbIM moaxoa. HeoOxoqumo u3yduTh TpeOoBaHMS PBIHKA, XapakKTep MPOAYKIUH MOJOOHOIO THUIA,
MOJB3YIOIICHCS CIIPOCOM, OTIPENIEIHTS, TIIe OHA MMPOU3BOIUTCS U B KAKOM KOJTMYECTBE.

HemanoBakHyio poib UrpaeT U coOCTBEHHAss KOHKYPEHTHas mo3uiust. IMEHHO Ha 3TOW CTaJuu aHalu3a
JIOJDKHA B HAaMOOJIBIIEH CTENEHU MPOSIBUTH ceOs1 1esoBast (KOHKYPEHTHAs) CTpaTerusl OpraHu3aliii, OT KOTOpO
3aBHUCHUT MPOIOJIKUTEIBHOCTD KU3HU TOBapa — OT MEPBBIX MPOJAXK /10 HACBILIICHUS CIIPOCa U yXOJ1a C PhIHKA

[lpy WHHOBAIMOHHOM TIOAXOIE HEOOXOIUMO IMOMHHUTH: YTOOBI YCIIEHNIHO KOHKYPHUPOBAaTh Ha pBIHKE,
HEOOXOIMMO J1aTh BO3MOXKHOCTh M300peTaressiM cO3JaBaTh HOBBIE BEIH, CBOOOAHO TBOPUTH U JJOBOJIUTH CBOU
n300peTeHusl 10 YCIemHoN peanm3anuu. s 3TOro KomaHIe wm3o00perareneld HeoOxXomuma ompeecHHas
cBOOOJIa TBOpUECTBA: MPABO MPUHUMATh PEIICHHS W OTBEUYaTh 32 KOHEYHBIC pPE3yNbTaThl. YIpaBIEHUE Opra-
HU3AIMH JOJDKHO OBITh HAPABJICHO HA TOOMIPEHUE HHUIIMATHUBEI U TIPEATPUUMYHBOCTH H300PETCHUH.

CylLIHOCTh HOpMAmMuUEHO20 NOOX00A 3AKITIOYACTCS B CICAYIOUIEM. AHAIN3 JII000H CUCTEMBI yIIPaBIECHUS C
[ENBI0 €€ COBEPIICHCTBOBAHUS CBSI3aH C YYETOM COBOKYITHOCTH Ba)KHEWIIMX HOPMATHBOB, KOTOPBIMH
PYKOBOJICTBYETCS B CBOCH JEATENBHOCTU ammapar KOMIOAHUW. JTO W YCTAHOBJICHHBIE JUIS KaXKIAOH OTpaciu
HOPMAaTHBBI, HANpUMEp HOPMBI YIPABISEMOCTH W HOPMATUBBI, pa3paldarbiBaeMble CAaMHMH IPOCK-
tupoBiurkamu. (Ilomoxenune o0 opraHu3anuu, JOJPKHOCTHBIE WHCTPYKIMH, LITATHOE paclucaHUe W JpyTHe.)
HopmaTuBel MOTYyT WMETh IENEBYI0, (DYHKIHMOHAIBHYIO M COLMAIBbHYIO HampaBleHHOCTh. K 1ieneBbIM
HOpPMAaTHBaM OTHOCHUTCS BCE TO, YTO OOECIEUMBAET PEATU3ALMIO MOCTABICHHBIX Tepel OpraHu3aluei mesiei.
DTO0, Tpexae BCEro, IMOKa3aTedd KadecTBa MPOAYKIUH, PECYpPCOEMKOCTh MPOMYKIHMH, IPrOHOMHUYECKHE
MIOKAa3aTel, MOKa3aTeIl HaJeKHOCTH, a TAKXKe TEXHUUECKUN YPOBEHb MPOU3BO/ICTBA.

K ¢yHKIIMOHAIHHBIM HOpMAaTHBAaM OTHOCHUTCSI Ka4€CTBO W CBOCBPEMEHHOCTh MPOPAa0OTKHU TUIAHOB, YeTKas
OpPraHU30BAaHHOCTb  IOJPA3JCIICHUIN, ONEpaTWBHBIM y4e€T ¥  KOHTPOJb, CTPOrO€  pacHpeieieHHe
(YHKIIMOHATBHBIX 00S3aHHOCTEH B KQXKJIOM CTPYKTYPHOM TOAPa3ACICHUN OPTaHU3aIHH.

HopmaruBel B coumanbHOM cdepe MOMKHBI 00€CleunTh ONTHMAJIbHBIC YCIOBHUS Ul CIEIHATIbHOTO
pa3BuTHs KoiiekThBa. Crofa BKJIIOUAIOTCS TOKA3aTelld CTUMYJIUPOBAHHMS M OXpaHbl TPyda, MOKa3aTeln
00€CTIeYeHHOCTH BCEX COTPYAHHKOB HEOOXOAMMBIMH TEXHUUECKUMU CPEICTBAMH Ul yCIIeHIHOM pabotel. Crona
TaKXKE OTHOCUTCS HEOOXOAMMOCTh CHUCTEMAaTHUYECKOTO TOBBIMCHHUS MPO(ECCHOHAIBHOTO POCTa, XOPOIIast
MOTHUBAIIMSA, IPABOBBIE U SKOJOTHUECKHE HOPMATUBEL. TakuM 00pa3oM, HOPMATUBHBIN MMOIXO MPH MPOBEACHUN
aHanmu3a TpeOyeT ydeTa BCeH COBOKYITHOCTH HOPMATHBOB MPU YIPABICHUU PECYPCAMH, MPOLECCOM U TPOIYK-
ToM. YeM Oombire OyeT HayuHO 0OOCHOBaHHBIX HOPMAaTHBOB 10 BCEM ACIIEKTaM JESITEIbHOCTH OpraHU3alluy,
TEM CKOpee MPHJIET YCIeX B JOCTHKCHUH ITOCTABICHHBIX TEJICH.

Lenbio noeedenueckozo nooxooa SBISETCS CO3laHUE BCEX HEOOXOAMMBIX YCIOBHH U peaju3aluu
TBOPYECKHUX CIIOCOOHOCTEH Ka)XIOTO COTPYIHHKA, JUII OCO3HAHUS COOCTBEHHON 3HAYMMOCTH B YIPaBICHUH
opranuzaiyeil. Baxxnoe 3HaueHne U1 MEHEIKEPOB 37IeCh MPUOOPETaeT U3yUeHHUE Pa3IMYHBIX MTOBEJICHYECKUX
MOXO/IOB, KOTOPBIE PEKOMEHIYET OOIIMi MEHEDKMEHT M HCCIEIOBAHHWE BO3MOXXHOCTH WX IMPHMEHEHHS B
npoliecce aHaiau3a opranuzanui. HeoOXoquMoO MOMHHUTB, YTO YEJNIOBEK — 3TO CaMblii BaXKHBIM 3JIEMEHT B
CHUCTEME YIpaBlIeHUS. YIa4HO TIOHO0OpaHHas KOMaH/Aa CIMHOMBIIIICHHUKOB M TIAPTHEPOB, CIIOCOOHBIX
MOHUMATh ¥ BHEAPATH UJEH CBOETO PYKOBOJAUTENS, — BaKHEUIIIEe YCIOBHE SKOHOMHUYECKOTO yCIexa.

KpaTKne BbIBO/bI

1. JIns BeisiBIeHUs crieluUKU paOOThI OPraHHU3AIMA W BRIPAOOTKH MEPOIPHITHHA IO YITYUIICHUIO
MIPOU3BOICTBEHHO-X035IICTBEHHOM AESITEIbHOCTH PUMEHSIETCSI CUCTEMHBIN aHaIH3.
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2. I'maBHOM I€NIbI0 CHUCTEMHOIO aHajlu3a SBISETCS pa3pabOTKa U BHEIPEHHE TaKOW CHUCTEMBI
yIpaBlIeHUs,, KOTOpas BbIOMpaeTcs B  KayecTBe JSTaJOHHOM, B  HauOONbLIeH CTENeHH
COOTBCTCTBYIOHIGI\/JI BCCM IIPCABABIICHHBIM TpC6OBaHI/I$IM OIITUMAJIBHOCTH.

3. CucteMHBI} aHaIU3 HOCUT KOMIUIEKCHBIH XapakTep W 0a3upyeTcs Ha COBOKYMHOCTH IOJIXOIOB,
IIPUMEHEHHUE KOTOPBIX IMO3BOJINT HAWJIYUYLIMM 0Opa3oM IMPOBECTH AHAIM3 U MOIYYUTH JKEJIaeMble
pe3yNbTaThl

4, Z[J'ISI YCIICMIHOI'O MMPOBCACHUA aHaAJIn3a HGO6XOI[I/IMO HOI[O6paTB KOMaHAy CIICHUAJIMCTOB, XOPOLIO
3HAKOMBIX ¢ METOJaMH 5KOHOMHWYCCKOI'O aHaJIu3a U OpFaHI/BaHI/Ieﬁ IMPON3BOACTBA

KoHTpoJibHBIE BONIPOCHI
1. JlaiiTe onpeneneHne CUCTEMHOIO aHAJIN3A.
2. Kakue pa®oTbl 1OKHBI BBITIOJIHATHCS NIPH IPOBEAECHUH aHAIN3a OpPraHU3aLuu?
3. Kakue criennanucTsl JOJKHBI BXOAUTH B COCTaB I'PYIIBI 10 IPOBEACHUIO aHanu3a’?
4. Ilepeuncinte OCHOBHBIC ITOAXOABI B CHCTEMHOM aHAJIM3€ U JaUTEe UX KPATKYIO XapaKTEPUCTHUKY.
5. HazoBute u oxapakrepu3yluTe OCHOBHBIE IIPUHILIMIIBI CUCTEMHOI'O aHAIU3A.

rnasa 3. MeToao10ru4ecKne moJoKeHusi HCCJAeT0BAHUS CUCTEM YIpaBJICHUA

3.1. MeToa0/10rusi 1 OpraHu3anus UCCJaeI0BaHUs CUCTEM yIIPaBJIeHHUsS

Mertononoruss  McciaeoBaHUS CHCTEM YIpPaBIEHUS OCHOBBIBA€TCS Ha pa3yMHON OpraHu3aluu
NESITEILHOCTH PYKOBOAMTENECH M MEHEKEPOB MPEANPHUATHS M0 PallMOHAIN3ANNA CUCTEMBI ynpapineHus. OHa
MpearnoaraeT onpeAeseHue Iened, MpeAMeTa HCCIeOBaHUi, TpaHUIl HCCIIENOBAHMS, BBHIOOP CPEACTB H
METOJIOB UCCIIEAOBAHHM, CPEACTB (PECYPCOB) U ATAIOB MPOBEACHUS UCCIEIOBATEILCKUX PaOOT.

Mertononoruss ¥ OpraHu3anusi HCCIEIOBAaHUS CHCTEM YIpaBieHUs TpeOyeT ydera psga CUCTEMHBIX
XapaKTEPUCTUK, K KOTOPBIM OTHOCSITCS: HOMPEOHOCMb 8 UCCIe008AHUAX, 00beKm U NpeoMem UCCLe008aAHUL,
pecypcwl 0151 BPOBe0eHUsT UCCIe008aHUL, IPHEKMUBHOCIb UCCTE008AHULL, PE3YTbMambl UCCIE008AHUI.

Packpoem 3Tu XapaKTepUCTUKH.

1. Ilompebrnocms 6 uccredoganuu mpenonpenenseT MacTad W NIyOWHY HCCIENOBaHHS CHCTEMHBIX
XapaKTEePUCTUK, Peali3alusi KOTOPhIX B HAUOOMIbINEH CTETICHH BIUSET Ha JOCTHKEHHE IMOCTABICHHBIX LIEJICH.

2. Obvexmom uccredosanutl SIBISICTCS CUCTEMa YIIPaBICHUS KOHKPETHOM opraHu3aiuu. J{ns ee u3ydeHus
HEOOXOMMO 3HATh YTBEP)KICHHBIE CXEMBbI VYIPABICHUS, JODKHOCTHBIE WHCTPYKIUHU. [lonmokeHue o
noapasneneHusix. /lpeomemom uccieooéanus SBISIOTCS B3aUMOOTHOILIECHUS MEXIYy COTPYIHHKAaMU arrapara
VIpaBIeHUS, a TAKKE MEXKTY TOAPA3ICICHUSIMHU, PACIIONIOKEHHBIMU HA PA3HBIX YPOBHSIX CUCTEMBI YIIPABICHUS.
[Ipu »TOM mpeaMeTOM HCCIIeOBAaHUS SBISETCS KOHKpETHas mpobOiemMa (MM KOMIUIEKC MpoOJieM), pelieHHe
KOTOpO# TpebyeT npoBeeHus uccuenoBanuii. Cpean 3TUX MpodieM MOTYT OBITh CIeTyIOIIHE:

* pa3BUTHE CTPYKTYPHI YIPABICHUS;

* MOTHBAIIHSI IEPCOHATIA;

* MOTHBAIIMSI TEXHUKU 1 UH()OPMALIMOHHBIX CUCTEM YIIPABJICHMUS,

* pazpaboTKa yIpaBlIeHYECKUX PEIICHHUIA;

* IOATOTOBKA MEepCcoHaia u Jp.

Br160p 0CHOBHOI MPpOOIEMBI OpraHU3aIiy, CACPKUBAIOLICH ee pa3BUTHE, €€ BCECTOPOHHEE UCCIIEI0OBaHNE
U aHaJIU3 — 3TO UHTYUIUS U MacTEPCTBO, MPOodeCcCHOHATN3M MEHEIKEPa U PYKOBOAUTENSI OpraHU3allUu.

3. Pecypcbl — 3TO KOMILIEKC CpE/ICTB, OOCCIEYMBAIONIMX YCIEIIHOE MPOBEACHUE HCCIeNOBaHUN. ITO,
MpEKIe BCEro, MarepHallbHbIE DPECYpChl, TPYIAOBBIE pPECYpChl, (PMHAHCOBBIE pecypchl, HHPOPMALMOHHBIE
pecypchl, TEXHUYECKUE CPEICTBa, HEOOXOAUMBIE 17151 00pabOTKU pe3y/IbTaToB, a TAKXKE MPABOBBIE TOKYMEHTHI,
XapaKTepHu3yIolue 00bEeKT UCCIIeIOBAHMUS.

4. Dpppexmusnocmev uccnedoganutl TpeOyeT COM3MEpPEHUsS 3arpar Ha TMPOBEACHUE HWCCICIOBAHUA U
MOJTyYEHHBIX PE3yJIbTaTOB.

5. Pesynomamui uccnedosanuti MOTYT OBITh MPEJCTABICHBI B PAa3IMYHBIX (POpMax. ITO MOXKET ObITh HOBast
MOJIENIb CHCTEMbI YIIPABIICHHS, HOBBIE PENIAMEHTUPYIOUINE JIOKYMEHTBHI, CKOPPEKTUPOBAaHHBIE pacCUETHBIC
(dbopMyIbl, HOBasi KOPIIOPATUBHAS KYIbTypa.

C mnpakTUyeckol TOUKHM 3pEHHs METOJMKAa IMPOBEICHHS HCCIEIOBAHMM, KaK IMPaBWIIO, BKIIOYAET TPU
OCHOBHBIX pa3/ielia: TEOPETUUYECKUI, METOIUYECKHUM, OPraHU3alHOHHBIN.

B meopemuueckom pazoene onpenensitoTcsi OCHOBHBIE LIE€TH, 3a/1a4i, IPEAMET U 0OBEKT HCCIIET0BaHUS.
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Memoouueckuii pazden CONEPKUT OOOCHOBaHME BBIOOpAa METONA MPOBEACHUS HCCIENOBaHUI, cOopa U
00pabOoTKH JaHHBIX, AHATU3 TIOYUYCHHBIX PE3YJIBTaTOB, CIIOCOOBI UX O(POPMIICHUSI.

Opeanusayuonnvii  pazoen  TPEACTABISICT, TNpPEeXIe BCEro, IUIAaH MPOBEACHUS  HCCIEIOBAaHUM,
dbopMupoBaHuE KOMaHIbl HCIIOJHUTENEH, pacmpelesieHne TPYIOBbIX M (UHAHCOBBIX PECypcoB. 31eCh ke
OTIpE/ICNISIETCS. U OpraHU3allMOHHAss (opMa TPOBEACHHUS WCCIENAOBAHUM, T.€. WHIUBUIYyalTbHBIC WU KOJ-
JICKTUBHBIE MCCIIEOBAaHUS, HCCIIEOBAHUSA, IMPOBOAMMBIE BHYTPEHHHUMH WM BHEIIHMMH CIELHUATUCTaAMH.
Breigensitorcss  cenuanbHbIE  OTACNBI, CIYXOBI  yNPaBICHHUS U3MEHEHUSIMHU, I[EJEeBbIe TMPOCKTHBIC
MOJpa3/ieieHUs], KOTOpble OYIyT 3a/1elCTBOBaHbI B IPOBEACHUN UCCIIETIOBAHUS CUCTEM YIIPABJICHUS.

[Ipu mpoBeneHUM CHCTEMHOTO aHAIM3a BaXXHOE 3HAYCHHE MPHUOOpETaeT KOJJICKTHB MCIOJIHMUTENeH. B
COCTaB TPYIIIHI 110 MPOBEICHUIO CHCTEMHOTO aHAIN3a JIOJIKHBI BXOIUTH!

* CHEIHUAIMCTHI B 00JAaCTH CHCTEMHOTO aHAJIW3a — PYKOBOIUTENIW TPYNIBl M OyIyIIHe PYKOBOAUTEIH

MIPOEKTOB;

* HHXKEHEPHI 110 OPTaHU3AIMH TTPOU3BOCTBA;

* SKOHOMHUCTBI, CHEIHAIU3UpYIOIIUecs B O0JaCTH 3KOHOMHMYECKOTO aHajiu3a, a TaKKe HCCIEN0BaTEeNH

OpPTaHU3AIMOHHBIX CTPYKTYP B JOKYyMEHTOOO0POTA;

* CIIELUATIUCTHI M0 UCTIOJIB30BAHUIO TEXHUYECKUX CPENICTB U KOMIIBIOTEPHON TEXHUKU;

* [ICUXOJIOTH U COIIHOJIOTH.

B o01iem Bujie opraHu3anuio MpoBeAeHHs UCCIeI0BaHU MOKHO PEACTaBUTh CIEAYIOLUIUM 00pa3oM:

* TMOATOTOBKA WCCIEAOBaHUS, T.€. pa3paboTKa MpOrpaMMbl, OIpENeJCHHEe €IUHUI] HAOIIOICHYS,

ompeneraeHrue METoA0B coopa nHbOpMaIMH, TPOBEACHHUE MPOOHOTO (MTUII0TAKHOTO) MCCIICIOBAHUS;

* cOop HE0OX0MMMOM MH(GOPMAITUH C YIETOM €€ CHHTAKCHUYECKHX, CEMAHTUYECKUX U MPArMaTUYeCKUX ac-

MIEKTOB;

* IOJrOTOBKA MH(pOpMALIUU K 00paboTKe;

* 00paboTka nHDOPMAITUH U €€ aHAIIN3;

* IOATOTOBKA PE3YIBTATOB UCCIICIOBAHMSL.

Cb60p OanHbix SBISIETCSI OCHOBHBIM 3TAllOM UCCIIEOBaHUS.

JUist 5TUX 1eNel UCTIONB3YeTCs Pl METOJIOB, CPEIU KOTOPBIX Harbonee 3PPEKTUBHBIMHE SIBIISIOTCS:

* Oecezibl CO CIEUANNCTAaMU anrapaTa yupaBleHus;

* U3YyYCHHE TEXHUKO-DKOHOMUYECKUX U CTATUCTUYECKUX CBEACHHUNM O Pa3BUTHH IPOU3BOACTBA

paccMaTpuBaEMoOro MpeanpUsThs;

* U3YYCHHE OTBITA PA3BUTHS POJCTBEHHBIX MPEAMPHUSTHH.

Oco0oe 3HaueHHe B HCCIEIOBAaHHM HMMEIOT Oecellbl ¢ MEPCOHANOM ammapara yNpaBieHHs, KOTOpPbIE B
KOPOTKHE CPOKH TMO3BOJISIFOT MOJYYUTh CBEACHUS O MOJIOKUTEIBHBIX U OTPUIATEIBHBIX (paKTOpaxX B Pa3BUTHUU
00BeKTa, MpoaHATM3UPOBATh U 00OOITUTE ATH JaHHBIC, & TAK)KE HAMETHTh KOHKPETHBIC HampaBieHus padbot. Bo
MHOTHX CITy4asiX CBEJCHHs IO OINpeesIeHHON rpymme (akTopoB Jierdye U ObICTpee MOIyYUTh B Xoae Oecelbl ¢
paboTHUKAMU MPEATIPUSATHS.

Pesynbprarel aHanm3a MPENCTaBISIOT HA PACCMOTPEHUE PYKOBOJCTBA MPENNPHSTHS WIH CHEIHAIBHON
sKcnepTHOM Komuccuu. OOCyX AeHHEe Pe3ylIbTaToB 1e1eco000pa3HO OPraHU30BaTh C yYaCTHEM IpeCTaBUTENeH
BCEX MOMpa3felieHui CUCTeMBI yrpaBieHus. Vtorn oOcyxaeHus (pUKCHPYIOT B CIEUATBLHOM JOKYMEHTE H
UCIOJB3YIOT TpU pa3paboTKe TEKYIIUX U MEPCHEeKTHBHBIX IUIAHOB pa3BUTHUSA TNPEANPUATUS WM pac-
CMAaTpUBAEMOM OPTraHU3ALUY.

C ToYKM 3peHHs OpraHu3alry IPOBEACHUS UCCIEIOBAaHM MOXKHO BBIJICIUTD CeyIoe (popmbl:

* HHIUBUyaJTbHBIC U KOJUICKTUBHBIC UCCIICIOBAHMS;

* MccreI0BaHus, MPOBOAMMBIE BHYTPEHHUMH WU BHEIIHUMU CHEIHAINCTAMU;

* [ICHTPAJIM30BaHHAS U JICLICHTPAIN30BaHHAS OPTaHHU3AIIHS;

* crielMajIbHbIe OTAEIbI, CYKObI YIIPaBIE€HUS U3MEHEHUSIMU, 1I€JIEBbIE TPOECKTHHIE MOAPA3ICIICHUS.

* IPUBJICUCHHE CIICIIUATH3UPOBAHHBIX KOHCAITHHTOBBIX OpraHU3aInii.

3.2. Pa3pa0oTka KOHUIENUNH UCCIeI0BAHUS CHCTEM yIPaBJIeHHUS
[IporpaMMHO-1I€NIEBOE  HCCIIEOBAHME  CUCTEM  yIpaBieHHs  TpeOyeT  CO34aHMsl  KOHKPETHBIX
OpPraHru3allMOHHBIX MCXAHWU3MOB YIIPpABJICHUSI. YeTruii OpFaHI/ISaHI/IOHHHﬁ MEXaHU3M H€O6XOI[I/IM B YCJIIOBUAX
CTAHOBJICHUS] PHIHOYHBIX OTHOIICHUH B IESAX MOBBIMICHHUS Y3PPEKTUBHOCTH yIpaBieHus. JIio6oe cokpaiieHmne
arapara ymnpaBJICHHA, U3BMCHCHUC €TO (bYHKI_[I/Iﬁ B KOHECYHOM HUTOI'€ JOJIXKHO OBITH PENNIaMEHTUPOBAHO 10 TaKoi
CTCIICHU, IIpU KOTOpOﬁ o0ecreunBaeTcs NnepcoHajibHass OTBCTCTBCHHOCTL 3a IIPUHATUC YIIPABJICHYCCKUX
peHICHHfI. XO039HiCTBEHHBIN MEXaHU3M OIpeaCIACTCA SdKOHOMUYCCKUMHU 3aKOHAMU U HpaKTquCKOﬁ JCATCIIBHO-
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CTBIO JIIOICH. DTO O3HAYaeT, YTO TPYAHO TOBOPUTH 00 OJMHAKOBBIX MEXaHM3Max B Pa3HbIX OpPraHU3ALUSAX,
peanus3ylomux OAWHaKoBble IenHu. Kak jke BBIXOAUTh M3 TAaKOrO IOJOKEHHS, YTO IOJIOKUTH B OCHOBY
KOHCTPYHUPOBAHHUS OpraHU3allMOHHOIO MeXaHu3Ma?

[lon opeanusayuonnvimM mexaHuzmom TOHMMAETCS COLMANILHO-YIpaBisieMas cHCTeMa, OOYCIOBJICHHAs
9KOHOMHWYCCKUMH 3daKOHaMH, HAJACJICHHAsA COOTBCTCTBYIOIIMMHU IIOJHOMOYHAMHU, PpECypCaMHu, HMCIOIIaA
OTIpe/ICNICHHYIO CTPYKTYpY M IO3BOJISIIOIIAS YIPABIATh KOJJIEKTUBAMHU JIIOJEH IyTeM MNPUHSATUS pPELICHHI.
Takoe OIMPCACIICHUC HALCINBACT AHAJIWUTHUKOB W HNPOCKTUPOBHIMKOB CHUCTCM YIIPABJIICHHA HaA HCCICIOBAHUC
«CTAaTUKW» U «JIMHAMUKW» MEXaHW3Ma YMpPaBJICHUS, MOJ KOTOPHIMU COOTBETCTBEHHO NMOHHMMAETCS OpIaHHU-
3allMOHHAsl CTPYKTypa VIPABICHUS M MPOLECCHl BBIPAOOTKM YIPaBIEHYECKHX pEIIEHUH B paMmKax
CYLIECTBYIOIIEH CTPYKTYPhI yIIPABICHHUS.

[IpakTudyeckn opraHu3amnys yrnpaBJIeHUs] — 3TO CUCTEMa NPUHATHS PELICHHUMH, SIBIAIOMAsICs PyHIaMEHTOM,
Ha KOTOPOM MOXHO JOCTAaTOYHO TIOJHO AaHaJIW3HpPOBaTh BCIO CUCTEMY YIpaBieHHss U 00OecredynBaTh
ONTHUMAJIBHBIC YCJIOBUS IJIA NPUHATUA YHPABJICHUCCKUX pemeHHﬁ, oT 060pa HCXOOHBIX JAHHBIX, UCCIICAOBAaHUA
JNEHCTBYIOUIMX OPraHMU3AallMOHHBIX TMPOLENyp M CXEeMbl MPUHATHS pelIeHHd MW 10 ToMCKa myTel
COBEPIICHCTBOBAHUS CUCTEMEI YIIPABJICHUS — PE3YJIbTaTa PELICHU.

AHann3 Takoro pojia BCeraa 1enecoodpasHo MPoBOAUTH B Havyasie paboThl, HAPaBJICHHON Ha MEPECTPOIKY
cucTeMbl yrpasieHus. Kak mokasain ombIT, aHamu3 oka3bIiBaeTcs Hanbosnee 3((EKTUBHBIM, €CIIH OH COACPKHUT
niecTh 3tanoB. PaccMoTpuM ux nmogpobHee.

Ha nepéom smane mpousBoautrcs oOcieOBaHUE OpraHU3alMM  yrpasieHus. M3ydaercs Bes
JOKYMEHTAIUsl, PETJIaMEHTUPYIOLIasi MIPOLECC YIpaBICHUs, JOJDKHOCTHbBIE HHCTPYKIUHU, B KOTOPHIX B OOIIEM
BUAC TMPCACTABICHBI CBCIACHUA O pa60Tax, BBIIIOJIHACMBIX B KAXIOM IOAPA3ACIICHHUHU, U3YyHACTCHA
CYLIECTBYIOIIAsl CHCTEMa YIPaBJICHUS MOAPA3CICHUSIMHU, IPOU3BOUTCS COMOCTABIEHUE 3TUX MOApPa3IeIeHU
C q)YHKI_II/IHMI/I, H3JIOKCHHBIMHA B JOJDKHOCTHBIX MHCTPYKIUAX U Ionoxxenuax. B PE3YIbTATC BBIABIACTCA CTC-
NeHb COOTBETCTBHS YIPABICHYECKOW TMpPaKTUKW €€ MojJenu (BbIsABISeTCS TMpolieMa) Hu, B cllydae
HEOOXOJMMOCTH, TMPOHM3BOIUTCS COOTBETCTBYIOIIAs KOppeKTHpoBKa. Ha sToM a3tame Takxke HE0OX0auMo
BBUSICHUTh U 3aQUKCUPOBaTh JOKYMEHTaJIbHO TIOTOKM HH(MOpMaluu, LUPKYIHPYIOIIHNE B  KaKIOM
NOApa3AeICHUN.

Bmopou sman — pa3zpaboTka OpraHU3alMOHHBIX MPOILENyp NMPUHATHS yNpaBieHUecKuXx perieHuid. Ha
ATOM JTare COCTABIIACTCS CXeMa Ka)XJIOW OpraHW3allMOHHOHN IMPOLEAYphl JaeTcs ee omnucaHue, GpopMmupyercs
nepedeHb JOKYMEHTOB, HCIOJb3yeMbIX B 3TOH mpoueaype. [Ipu mocTpoeHUM cXemMbl OpraHuM3alliOHHON
IPOIETYPHI CIEAYeT 3apUKCUPOBATh JOKYMEHTHI, ICHCTBYIOLINE B MIPOLENYpE, YKa3aTh, OTKyAa MOCTYNAIOT 3TH
JOKYMEHTBI, KaKUMHU JIOKyMEHTaMU OHa 3aBEepILIAeTCs; [JIs BBIIOJHEHHUS TaKOW MIpoIeaypbl HEOOXOIUMBI
BBIXOHBIC TOKYMCHTBI HaHHOﬁ npoucaypal.

Tpemuii 5man — BbISICHEHUE B3aUMOCBS3€H MEXIy NpPOLEAypaMH MPUHSATHS PEIICHUN H MOCTPOEHHUE
OJI0K-CXeMbI IPUHSTHS PELUICHUH.

Ha uemeepmom »smane coctaBnsercs cxeMa MPHUHATHA pEHICHUH KOHKPETHBIX MOJpa3/ieiIeHHA
OpraHu3aly, B KOTOPOH (PHUKCHPYIOTCS YPOBHH PYKOBOJCTBA, CXEMbI JEHCTBYIOIIUX MPOLEAYp NPHHITHS
peLIECHHI.

Paszymeercs, peaJlbHyl0 CXe€My MPHUHATUS PELICHUM HAA0 IPOBEPUTH — IOABEPrHYTH JIOTMYECKOMY
a”Hanuzy. B 3TOM u cocTOUT mamwuii man paboThl, HA KOTOPOM Ha OCHOBE JIOTUKH M 3[IpaBOrO CMbICIA
npeayCcMarpmuBaroTCs BCC YIPABJICHYCCKHUC NPOUCAYPHBI, BLIMIOJHACMBIC B IMOAPA3ACIICHUHU, AOKYMCHTALU,
HeoOXoAuMasl JJisl BBIMOJTHEHHUS KaKIOM OpraHuM3allMOHHOW OmNepaluy U XpaHAIascs Ha KaXJIOM YPOBHE
ynpaBieHus. JIoruueckuii aHainM3 CXEeMbl NPUHATHA PEIICHUH TO3BOJIET CYIUTh 00 3(PPEKTUBHOCTH
OpraHu3aly yIpaBieHus,

W, wnHakoHen, wiecmoit Iman — HETNOCPEACTBEHHAs pa3paboTKa BCEeW JOKYMEHTAIUH, KOTOpas
periaMeHTUPYET JeSTENIbHOCTh YIIPaBICHYECKOTO anmnapara OTAeIbHOTO MoApa3AeIeHUs] OpraHUu3alllu.

OcTaHOBHMMCSI KpaTKO Ha 3aJa4e MPOEKTUPOBAHUS CUCTEMBI YIIPABICHUS OPraHU3aLNMI.

[lepBocTenennas 3amgada — (opmupoBanue ero menei QynkmuonupoBanus. [Ipobrema dhopmupoBaHus
I_Ieﬂefl (bYHKI_[I/IOHI/IpOBaHI/ISI HUMCCT NPUHIHUIHAJIBHOC 3HAYCHHUC IPpHU HNPOCKTUPOBAHWHN OpPraHU3aAllMOHHBIX
CHUCTEM [0 MHOTHUM MpuyuHaM. Bo-mepBbIX, MOTOMY, 4TO IO CBOEH MPUPOAE BCE peajbHble OpPraHU3AINH
MHOTroIleNIeBble. BO-BTOpBIX, MepHoa NeHCTBHS Ieled (YHKIMOHHUPOBAHMS pa3iIHueH, a CIEelI0BaTeNbHO,
CIPOEKTHPOBATh OPraHU3aIUI0 HEOOXOIUMO TOJIBKO UCXOMS U3 LeJe, Mepuo] AeCTBHS KOTOPBIX COMOCTaBUM
C MIEPUOJOM MPOEKTUPOBAHUS OPraHU3alUU. B-TpeTbux, NIpOEKTUPOBAHUE OPraHU3ALUU YIIPABICHUS IIOJ BCE
uenu (PyHKIIMOHUPOBAHUS CIIMIIKOM TPYAOEMKO, a CJIEOBATENbHO, YUCIO Iefell (PYHKIIMOHUPOBAHUS JTOJIKHO
GBITB MO0 BO3MOKHOCTHU OT'paHUYCHHBIM.
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Bri6op 1ieneil ¢ moMomipio SKCIEPTHBIX METOIOB TpeOyeT MpUMEHEHHs crenuaibHoil Metoauku. lpexne
BCETO OCYIICCTBIISIOTCS OIEHKAa M BBIOOP ITOOANBHBIX 1enel GpyHkimoHnupoBanus. Hanbonee npueMiaeMbImM ¢
NPAaKTUYECKOM TOYKM 3pEHHS CIIOCOOOM OILIEHKU SIBJISIETCS AHOHMMHOE AaHKETUPOBAHME, TaK Kak OHO
o0ecrieyrBaeT HanOOJIBIIYI0 HE3aBUCUMOCTD CyxJeHui. CTpyKkTypu3anus nened GyHKIMOHUPOBAHUS A0JIKHA
ObITH OCYIIECTBICHAa IyTEeM HCCIENOBaHUs (YHKUMN YIpaBICHHUS, PEATU3YIOUIMX KOHKPETHBIC LEIH Ha
Ka)XIOM ypOBHE yIPaBIeHUs. 3a/1a4a MPOCKTUPOBAHUS CUCTEMBI YIIPABJICHUS MPEATIONAracT TakKe MOIEIUPO-
BaHHE YNPaBIECHUYECKUX PEIICHUH, CTPYKTYpPhl KOTOPBIX MbI BBIIBMIIM Ha CTAAUU OOCIICTIOBAHMUS.

MonenupoBanue cocraBa YIPABICHYECKUX PEIICHUH OCyIIeCTBIseTc A OOOCHOBAaHMS pPELICHMH,
KOTOpBIE JIOJIKHBI NPUHUMATBCS B KOHKPETHOM HozpasieneHuu. CocTaB TpyNIlbl pEeUIEHUH ONpenensercs
KOJIMYECTBOM CTPYKTYPHBIX HoApasaeiacHuil. ONTUMaIBHOCTh IIpoLiecca MOATOTOBKHM  YIPABIECHYECKUX
pELIEHNI TOCTUTAaeTCs IIyTEM BBISBICHUS U JIMKBUJALMU OTKJIOHEHUH B CYIIECTBYIOLIEM IIPOLIECCE IIPU CPaB-
HEHMHM €ro C HOPMATUBHBIM IIPOLECCOM, OOYCIOBJICHHBIM B HEKOTOPOM CMBICIE HJIEAIbHOW MOJIEINbIO,
BBIODAaHHOW aBTOpaMU Ha MpPEIBAPUTEIHLHOM »3Tame. B KkauecTBe Takol MOJETH MOXKHO C YaCTHYHOU
J0pa0OTKON HCMONB30BaTh CTAaHAAPTHYIO MH()OPMAIMOHHYIO MOJENb, M3BECTHYIO IOJ] HAa3BAHUEM MOAEIH
JleiTua.

MonenupoBanue TpaBwiI  pabOT HCIOJHHUTENCH ¥ PYKOBOAWUTENIEH B TMpOIeaypax C IOMOIIbIO
KOMIBIOTEPHON TEXHHUKH SIBIISICTCS YaCThIO OOIIEro mpouecca (OpMHUPOBAHUS OPraHU3AIMOHHOTO MEXaHU3Ma
YIOPaBICHUS W PACIPENEICHHUs YIPABICHYECKUX PEIICHUH [0 YPOBHSAM YIPABICHHS; OIPEIEICHUS
ONTUMAJILHOTO YMCJIa UCTIONHUTENEH U pyKoBOIUTeNeH, HEOOXOAUMBIX JUISl MOATOTOBKH M YTBEPXKIACHHS STHX
pELICHMI; ONpeAeTeHNss NMEepedyHs TOKYMEHTOB, HEOOXOIMMBIX MJsl NPUHATHA YIPABICHUYECKOTO PpEIIEHUs,
pa3paboTKH TOKYMEHTAIINH, PETIAMEHTUPYIOIIECH AeATEIbHOCTD MOAPa3IeICHHS.

MonenupoBanue mnpaBui padOT MCIOMHUTENEH 3aKilo4aeTcs B aHAJIW3E IMpolecca IOArOTOBKU
YIOPaBICHYECKOTO PELIEHUSI IOCJIENOBATEIbHO HA BCEX YPOBHAX YIPABIEHHUSA, BIUIOTH [0 IPHUHSITHA
OKOHYATEJIbHOTO PELICHHSI U OCYLIECTBIIAETCS HA OCHOBE MH()OPMALIMOHHON MOJIEIH.

Mertoayka MOJICIMPOBAHUS TPABHJI paOOT UCIIOIHUTENEH B MPOLIEAYPE PEKOMEHAYETCS ISl IPAKTHUECKOTO
OCYILECTBIIEHHUS 3Tala «periaMeHTaluu» B mpouecce GOopMHUpOBaHUS OO0LIeH cTpyKTypsl ympasiaeHus. [lpu
MOJICTTUPOBAHUN CTPYKTYPHI YIpaBJICHUS HEOOXOAMMO pelIaTh 3aJauydl MOJCTUPOBAHUSA (YHKIIMOHATBHBIX
TPYyII YIPABJIECHYECKUX PEIICHUM M MOACIUPOBAHUE PACIPENEICHUS PEIICHUN N0 YPOBHAM YIPABICHUS Ul
obecriedeHus1 pa3paboTKH CXeM YIPaBJICHHUSI.

@dopmManbHas MOCTAHOBKA 3afaddl MOOeIUpOBAHUs (DYHKYUOHANbHLIX 2PYNN YNPAGLEHUECKUX DeuleHut
TakoBa. M3BECTEH TOJNHBIM CHHCOK YIPAaBICHUECKUX pPEIICHHH, HEOOXOAUMBIX I pealu3aluu Ieei
(YHKIMOHUPOBAaHMS, a TaKkKe UX MHPOPMALMOHHOE o0ecriedeHne (JOKYMEHTBI, UCIIOIb3yeMble AJIsl IPUHSTHSA
yIpaBIEHYECKUX pemeHuid). YacTb HOKYMEHTOB SBJISIETCS OOLMMHM TPH MOATOTOBKE Ppa3IMYHBIX
yIpaBJIeHYEeCKUX pelleHni. M3BecTHO Takke 4Mciao (YHKUMOHAIBHBIX TPYII YIPaBIECHUYECKUX PpEIICHU,
KOTOpBIE JTOJDKHBI OBITH chopmupoBanbl. Heo6xonumo chopMHpOBaTh TPYMIbI YIPABIEHYECKUX PEIICHUH ¢
TaKUM pacyeToM, 4YTOObI KaXkJas W3 TpyNI MOTpedisyla MUHMUMAJIbHOE KOJIMYECTBO HEOOXOAMMBIX [UIs
IIOJrOTOBKH PEIIEHUH JOKYMEHTOB. 3ajaua pemaercst Ha OBM ¢ ncnonap30BaHMEM METOJIOB aHAIN3A U JIOTHKH.

Pacnpedenenue pewenuii no yposuam ynpaenenus OCYILIECTBISIETCA C LEIbl0 (OPMHUPOBAHUS TPYMII
pelIeHni, 3a MOATOTOBKY KOTOPBIX HECET OTBETCTBEHHOCTb PYKOBOAMTEIb COOTBETCTBYIOLIETO YPOBHS
ynpasieHus. 3ajada ONTHMAJIbHOIO PACHpPENENCHHs YIPABICHUECKUX pelIeHnd (opMuUpyercs Claeayrolum
00pa3oM: Ui KaKI0Tro BHIOPAHHOTO YPOBHS YIPABICHUS C YYETOM €ro 3arpy3Kd U MPOIYCKHON CIIOCOOHOCTH
HEOOXOIMMO OIPENEIUTh NEPeUeHb YNPABICHUYECKUX PEIIEHHUH, YTBEPXKAEHUE KOTOPBIX SBISIETCS KOMIIETEH-
IMell JAaHHOTO YpOBHsS ylpaBieHHsd. [Ipm 3TOM KaXablil COTPYIHUK [OJDKEH NPUHUMATh pELICHMS,
COOTBETCTBYIOLIME CBOEH KOMIIETEHIIMH, U €MY JIOJDKEH OBITh 00ECledeH Takol pexuM paldoThl, MPU KOTOPOM
BCE pPELICHMs] NPUHUMAIOTCS B ONTHUMAJIbHBIE CPOKM. 3ajaya peliaercs MOCIeN0BaTeIbHO AJI1 BCEX YPOBHEU
YIPaBICHUS.

Dopmuposaniue cxemvl ynpasieHus op2anuzayuyu BCETJa OCHOBAHO Ha TUIIOBBIX CXeMax yIpaBieHus. B
KauecTBE THUIIOBOM CXEMbl B PaMKax MpPeANoiaraeMoil KOHIENLUHU MpeasaraeTcsi MaTpU4YHO-IITaOHas cxema
ynpasieHus. DopMupoBaHHUE CXEMBI YIIpaBJICHHUs MIPEAIIOIAracT pacpeesIeHue yIPaBICHUECKUX PEIICHUH 110
YPOBHSIM YIIpaBJIEHMsI, pacyeT 3arpy3Kd YPOBHS YIPaBICHUS ISl KOOPAMHALMOHHOTO, MPOOJIEMHOro JHO0
(YHKIIMOHATBHOTO YPOBHS, UYTO B pe3ylbTare 00ecrednT 000CHOBaHUE BbIOOpA THUIA CTPYKTYpPHI YIPABICHUS.
OxoHYaTeNbHBINH BBIOOP BapHaHTa CXEMbl CTPYKTYPBI U BCE JAlIbHEHININE pacyeThl OCYIIECTBISIOTCA B paMKax
BBIODAaHHOW CTPYKTypbl ympaBieHus. Ha 3axmounTensHOM —3Tame  pa3palaTbIBarOTCS — TOKYMEHTHI,
PENIaMEHTUPYIOUINE AEATEIbHOCTh CHUCTEMBI YIPABICHUS: IOJIOXKCHHS O IOAPA3IACICHUH, NOJDKHOCTHBIC
MHCTPYKIIUH, IPaBUIa pabOTHI HCIIOTHUTEICH.
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Wrak, cucreMHas KOHLENUUS COBEPIICHCTBOBAHMS OPraHM3allMOHHOIO MEXaHW3Ma yIpaBICHUS
MpEeAnonaraeT peunieHue 3a4ad aHajdu3a CHUCTEMBl YIPABICHUS KaK CHCTEMbl NPHUHATHS PEIICHUH |
KOMIUIEKCHOTO €€ IPOSKTHPOBAHUS Ha OCHOBE BHIOPAHHBIX KaU€CTBEHHBIX IieNeil (PyHKIIMOHHUPOBAHUSI.

Pemenue 3amaun aHanus3a CUCTEMBI YNPABICHUS MPEANOIAraeT MCCIEIOBAHUE IPOLIECCa YNPABICHUS U
CTPYKTYpBI yIPaBICHHUS Ha yPOBHE YIPABIECHUYECKUX pelieHuid. [lpu pemenun 3aaaumn aHaiau3a psjl BOIIPOCOB
He paccmarpuBaercs. He o0ocHOBBIBaeTcsa 1eib (PYHKIMOHMPOBAHMS, COCTaB pELICHUM ompenensercs ¢
IIOMOIIIbIO 3KCIIEPTOB, HE OLICHMBAETCS CTPYKTypa YIpPaBIECHUS, T.€. HE JOCTUTAETCAd KOMIUIEKCHOE
MIPOEKTUPOBAHUE CUCTEMBI YIIPABICHMUS.

Komnnexcrnoe npoexmuposanue cucmemvl ynpasieHus TpeanonaraeT BbIOOp 1eneil (yHKINOHUPOBAHUS,
dbopMupoBaHuE COCTaBa PEIICHUN, peanu3yIolUX IeNd (YHKIMOHUPOBAHUS, MPOLECC MPUHSATHS PeIIeHUN
(MOneNIMpOBaHNE OPTaHM3ALMOHHOM TEXHOJOTMM TMOATOTOBKH pelieHus), (OPMHUPOBAHUE CTPYKTYpPHI
yhpaBieHus, pa3paboTKy JOKYMEHTAIlUH, pEIIaMEHTUPYIOLIEH 1eATeNbHOCTh yIIPaBICHHUS.

JlocTOMHCTBOM IpenaraéMoil KOHLENIUHU SIBISETCS TO, YTO psJ OTalOB pEHIaeTcsl C IOMOILIBIO
KOMIBIOTEPHOW TEXHHMKH, 4YTO YNPOUIAET CHUCTEMHOE INPOEKTHpOBaHWE. PelleHne yka3aHHBIX 3aaad
CHOCOOCTBYET JIy4Illeil OpraHu3aliy yIpaBJICHUs U B Pe3yJIbTaTe MOBBIIICHUIO OPTaHU30BaHHOCTH YIPaBICHUS
Y Ka4e€CTBa IPUHUMAEMBIX PEILICHUI.

3.3. XapakTepuCTHKA 3TANOB NPOBEACHUA UCCICA0BAHU I

JIroboe wuccieoBaHNE OCYIICCTBISIETCS B HECKOJBKO JTAIlOB, MOCIENOBATEIIBHOCTh KOTOPBIX MOXHO
BBIPA3UTh CXEMOM, NIpeICTaBIeHHON Ha puc. 3.1.

PaccMmoTpum 3TH 3Tambl.

Ha nmepBom sTame HEOOXOIMMO BBISBUTH MOTPEOHOCTH B MCCIEIOBAHUH, MPOAHAIU3UPOBATH MPOOIEMBI,
CTOSIIIIME TIepe]l KOHKPETHOM CUCTEMOU YIpaBJICHUs, BBIOPATh U3 HUX IVIABHYIO, ONPEACISIONIYI0 BAXKHOCTh U
NEePBOCTENIEHHOCTh MPOBECHHS UcciieoBanus. [ aToro mpobiema qomkHa ObITh 4YeTKO C(OPMYIUPOBaHA.

[lon npobnemou nowumaemcs Hecoomeemcmeue GaKmMu4eckoeo COCMOSHUS YAPABIAeM020 00beKma
(Hanpumep, NPoOU3600CMEa NPOOYKYUU) Hcelaemom)y Ulu 3a0aHHoMy (3anianuposannomy). IMEHHO B CBSI3U C
OTKJIOHEHHEM OT TUIAHOBBIX (WJIM HOPMATUBHBIX) COCTOSHHIA, KOTOPOE OTMEYACTCS B ONPEICICHHBI MOMEHT
BpPEMEHHU WJIM MPOTHO3MpYeTcs Ha Oynyinee, W BOSHHMKAIOT Yalle BCEro mpoodiemsl B opranusanusx. Ho ux
MCTOYHMKOM MOXKET OBITh M U3MEHEHHUE CaMHUX IIeJICi Wi HOpMaTUBOB. Harmpumep, eciiu B pe3ynbTare aHalIn3a
UHPOpPMAIIMK O TPOAAKaX W3JENUsS PYKOBOACTBO MPEANPHUATHS NPUHUMACT pPELICHHE O CHATHU €ro ¢
NPOM3BOJICTBA M TEPEKIIOYCHUN Ha JPYrodl BHJ NMPOAYKIIMH, 3TO MOXET DPAJUKAILHO W3MEHHTBH IICJICBBIC
YCTaHOBKHM BCEX TO/Pa3/eICHUH, CBSI3aHHBIX C JAHHBIMU BHJAMH HPOAYKIHMU. MeHEeIKephl JOIKHBI 3aHOBO
COCTaBUTH IUIAHBI, HAUTH U TIEPEPACTIPEICTUTh PECYpChl, OPraHN30BaTh 00yYCHHE NIEpPCOHANA U T.11.

Bhissnenue notrpeGHocreit B NpOBEAEHHH
1. HccaenoBaHus. AHanM3 npobieM,
BbI3BIBAIOLIMX 3TH NOTpeGHOCTH

2. BuisBneHUe 0GBEKTA M MPEAMETA MCCIELOBAHMS
3. Bbifop METOONOrMM MIPOBEAEHUS HCCIEAOBAHUS

¥

4. AaHIIM3 PECYPCOB, HEOBXOMUMBIX TS npose-
ACHHUA UCCeNOBaHUSA

v
5. BbIGOp MeTona MPOBEAEHHS HCCIIEAOBANMS]
6. Opranusaums nposenenus uccienosanuii
v

7. AHau3 pe3yNbTaToB UCCeHOBaHUA.
BeipaGoTka pekoMeHmaluu

Puc. 3.1. Itanbl Hccaeq0BaHUA 00beKTa yIIPaBJICHHSA
CoBepIIeHHO OYEBHUIHO, YTO BBEJCHHE M3MEHEHMH, TPEOYIOIMX ISl pealn3aliy pecypcoB M BPEMEHH,
JIOJDKHO OBITh OOOCHOBAHO aHATU30M (PAKTOPOB, OKA3bIBAIOIIMX BO3JCHCTBHE HAa COCTOSHUE M MOJOKEHHE
OpTaHHU3aLuy.
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Cogokynnocms ¢haxmopos u yciosuii, BBI3BIBAIOIINX TOSBICHUE TOW WM HHOW MPOOIEeMBbI, Ha3bIBACTCS
cumyayuel, a PacCMOTPEHHE MPOOJIEeMbl C Y4YeTOM BO3JCHCTBYIOUIMX Ha HEE CUTYallMOHHBIX (aKTOPOB
MO3BOJIIET ONHUCATh MPOOJIEMHYIO CUTyaluto. Onucanue npobiemMHou cumyayuu, Kak MpaBUIIO, COACPXKUT JIBE
YACTU: XAPAKMEPUCMUK)Y camMol npobiemsl (MECTa U BPEMEHH €€ BOSHHUKHOBEHHSI, CYIIIHOCTH M COAEpIKaHMUS,
TpaHUI] paCIPOCTPaHECHHsI €€ BO3ACUCTBHS Ha padOTy OpraHU3alliy WK €€ MOAPA3ACICHUN U cumyayuoHHble
¢axmopul, Benyuue K MOSBICHHUIO MPOOIEeMbl (OHU MOTYT ObITh BHEUTHUMH U BHYTPEHHHUMH 110 OTHOIICHUIO K
OpraHU3alMH).

Buympennue ¢paxkmopot B HauOoJbIICH Mepe 3aBUCAT OT caMOTO mpeanpusaTus. K HUM OTHOCST: 1enu 1
CTpPATETHIO Pa3BUTH, COCTOSHUE MOPTQEINs 3aKa30B, CTPYKTYPY MPOU3BOJICTBA U YIPABICHUS, (PMHAHCOBHIC U
TPYAOBBIE peCypchl, 00beM U KauecTBO padoT, B ToM uncie HUOKP u T.1. BHyTpenHne ¢gakTopbl BIHSIIOT Ha
CHCTEMY YINpaBJICHUS U B 3HAYUTEIBHON CTENEHH CHOCOOCTBYIOT IOCTHKECHHIO CTOSIIIMX TEpel]] Hel IeJei.
[ToaToMy M3MEHEHHE OJHOTO MM HECKOIbKUX (PAKTOPOB OJHOBPEMEHHO BBI3BIBAET HEOOXOIUMOCTH CPOUYHOTO
MMPUHATHA MCP, HAITPABJIICHHBIX HA COXPaHCHUC PABHOBCCHOI'O COCTOSAHUSA CUCTCMBI.

Hanpumep, ecnu npou3ounuio M3MEHEHHE CTPAaTETMYECKOTO HAampaBiIeHHs B Pa3BUTUM OpraHU3alluy,
HGO6XO,Z[I/IMO OIpeACINTDb, KaK 3TO OTPA3UTCA Ha ACATCIIbHOCTHU TaKUX IMMOACUCTEM, KaK IPOU3BOACTBO U BBIITYCK
HOBOW NPOAYKLIMH, YIpaBlIeHWE NepcoHasioM U Ap. MHbIMEH cioBamu, ynpaBisiomias CHUCTEM JOJDKHA
pa3paboTarh IUIaH OPraHU3alMOHHBIX MEPONPHUITUN, HAPABICHHBIX HA AOCTI)KEHHE IeJIell HOBOW CTpaTeruu
pa3BUTHA.

Buewnue ¢paxkmopur B MeHb1IeH Mepe MOAJIal0TCs BO3JAEHCTBUIO CO CTOPOHBI MEHEIKEPOB OpPraHU3aLIUU,
TaK Kak (OpMUPYIOTCS BHEIIHEH Cpeloil, B KOTOpOH paboTaeT opraHu3anus. B COBpeMEHHBIX YCIOBHSIX 3Ta
cpena xapaKTepu3yeTcs OONBIION CI0KHOCTHIO, JMHAMUYHOCTBIO U HEOMPEIEICHHOCTIO, YTO CYIIECTBEHHO
3aTpyaHSIET y4yeT BHEMIHMX (DaKTOpOB MpH MPUHATUU YIpaBICHUECKUX pelleHuid. BHemrnue ¢akTopsl
OKa3bIBAIOT pa3IMYHOE BIMAHUE HAa paboTy opranu3auuii. Hanpumep, NoCTaBIIMKH, TOTPEOUTETN KOHKYPEHTHI,
OpraHbl 3aKOHOJATEJILHOTO PETYIMPOBAHMS, KPEIUTOPHI, APYrHe OpraHU3alUud U OOIIECTBEHHbIE MHCTUTYTHI,
HETMIOCPEACTBEHHO CBS3aHHBIE C TOH OOJIACTHIO JCSATENLHOCTH, KOTOPOH 3aHUMAeTCsl JaHHAs OpTraHHU3aIlvs,
OKa3bIBAIOT MpsiMoe BIUSHUE Ha ee paloTy, XapaKkTep BO3HUKAIOIIMX MpolieM M uX peuieHue. B kauectse
npuMepa MOXKHO yKa3aTh Ha MPOOJEMBbl OTEUECTBEHHBIX MPENNPUATHH, BO3HUKIINE B MEPUOJ Pa3pyLICHHUS
MIPE’KHEN CUCTEMbI XO3UCTBEHHBIX CBSI3€H; U3MEHUIIUCH OTHOILIEHUSI MEXK/1Y OCTABIIUKAMU U MOTPEOUTENIMU
npoaykuuu. B psge ciaydaeB 3TO NPUBEIO K OCTAaHOBKAM IIPOM3BOJCTBA, K KApAWHAIBHOMY W3MEHEHUIO
aCCOPTUMEHTA BBITYCKAeMOW MPOAYKLHMH, K MOMCKY HOBBIX MOCTABIIUKOB. VI3MeHEeHHE BKYCOB U MPUOPUTETOB
noTpeduTesneil Takke BHI3BIBAET MHOXKECTBO MPOOJIEM B OpPTaHU3AINH, KOTOpas [0 STOTO OPHEHTHUPOBAJa CBOE
MIPOM3BOICTBO HA YIOBJIETBOPEHHUE OHOTO BUAA MOTpeOHOCTeH. Hamo oTBEeTUTH Ha BOMIPOCHI: UCKATh JIU HOBBIE
PBIHKH C6LIT3.; BBOAUTD JIM HOBBIC BUABI MPOAYKIHUU U YCIIYT U T.A.

Eme onna Oonbiias rpynmna BHEMIHUX (AKTOPOB, MPAKTUYECKU HE TMONJAIOMIMXCS YIPaBICHUIO
MEHEKepaM OpraHU3alMK, HO OKa3bIBAIOIIMX Ha JEATEIbHOCTh OPraHU3alUd KOCBEHHOE (OMOCpPEIOBAHHOE)
BJIMSIHHE, KOTOPOE HE0OX0IuMO yuuThIBaTh. K 3TOMN rpymme (pakTopoB OTHOCSAT COCTOSSHUE SKOHOMUKHU CTPAHBI
(WK peruoHa), ypoBeHb HAyYHO-TEXHUYECKOTO M COLIMAIBHOTO Pa3BUTHS, COLIMOKYIBTYPHYIO M TOJTUTUYECKYIO
00CTaHOBKY, CYIIECTBEHHbIC MJIi JAHHOW OpraHu3alud COOBITHSL B JPYrHX CTpaHax W T.JA. Hampumep,
HPKOHOMHYECKOE COCTOSTHUE CTPaHbl (PETHOHA) BO3ACHCTBYET Ha PabOTy OpraHU3aIllMU Yepe3 TaKhe mapaMeTphl
Cpelpl, Kak HaJluyue KamuTajga ¥ pabodeldl CWIbl, YPOBHU II€H U MHQISALUHU, MPOU3BOIUTEILHOCTh TPYAA,
JIOXOJIbl TIOKYyTaTesiel, MpaBUTEIbCTBEHHAs, (PMHAHCOBAas W HAJIOTOBas MOJMTHKA W Ap. Tak, HHIAIMA
MPUBOAMUT K COKPAILEHUIO MOKYIMATEIbHON CIOCOOHOCTH M CHHYXKAET CIPOC Ha MPOAYKLHIO, MPOU3BOAUMYIO
opranusanueil. IloBplieHre ypOBHS LIEH Ha MIPOLYKIHUIO CONPSIKEHHBIX OTPACIIECH BBI3BIBAECT COOTBETCTBYIOLIECE
YBEJIMYEHHUE 3aTpaT HA MPOU3BOACTBO B OpraHU3allUM, CIEACTBUE — POCT LIEH Ha €€ MPOAYKIHIO, YTO MOXKET
BBI3BATh «OTTOK» OTPEeIEHHON rpymibl norpeduteneil. [Ipu cokparieHun CBOUX AOXOAOB MOKYIATEIH U3Me-
HSIOT COCTaB U CTPYKTYpy NOTPeOIeHMsI, YTO TAaKKe OKa3bIBA€T BO3JCHCTBUE HA CHPOC. YPOBEHb HAYyYHO-
TEXHUYECKOTO pa3sBUTHUA B CTIpaHE BIHAECT HAa CTPYKTYPY OKOHOMHKH, Ha IIPOLIECCHl aBTOMAaTHU3alUuU
MIPOM3BO/ICTBA U YNPABIECHUS, HA TEXHOJOTHIO, C TIOMOIIBI0 KOTOPOH MPOU3BOAUTCS MPOAYKIIMS, Ha COCTaB U
CTPYKTYpy IE€pCOHajia OpPraHM3aIlMH M, YTO OCOOEHHO BAXXKHO, HA KOHKYPEHTOCTOCOOHOCTH MPOAYKIIMH H
TEXHOJIOTUHA. YYeT MHOTOUMCIEHHBIX M pPa3HOOOpa3HBIX (PAKTOpPOB cpenbl, BHIOOp IIABHBIX Cpeld HUX U
npeaABUACHUC BO3MOXKHBIX U3MEHCHUHN — CIIOKHEeHIIas 3aaa4a, CTosamas nepea MCHCIKCpaMu.

AHann3 CHUTYyallMOHHBIX (AKTOPOB MO3BOJISET PACCMOTPETh MPOOJIeMy B CBSA3M C BBI3BABIIMMU €€
COOBITUSIMH Y U3MEHEHUSIMHU BO BHYTPEHHEH U BHEIIIHEH cpeJie M HauyaTh MOUCK PELICHHUS.

Taxkum o0GpaszoM, onpedenums npooremy — 3HaA4UmM YCMAaHO8UMb 2PAHULYbLL CUCTEMbl, 8 NPe)eNax KOmopou
OHA paccmMampusaemcsi, ypo8eHb, Ha KOMopom oHa 0oaxcra peuamscsi. CyObEeKT, aHaTM3UPYIOLIHHA CUTYAIHIO,
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ompeseNsseT MpoOlieMy B TpaHUIAX YIpaBisieMOd MM cUCTeMbl. OIHAKO BaXKHBIM MJII HETO SIBISICTCS U
MpeICTaBICHNE, KaK CUCTeMa MPOSABISAET ceOs B CUCTEMaX M CMEXKHBIX CHCTEMax M, IIaBHOE, KaKoe 3HaYeHHE
OHa WMEET HJsi CYNEPCHCTEMbI, B KOTOPYIO JdaHHas (yIrpaBiisieMas) CHCTeMa BXOAUT Kak JJIEMEHT. ITO
o0ecreunBaeT yBS3KYy MPUHUMAEMOTO pEHIeHHs ¢ OOUIMMH 3aJadyaMd U PEHICHUSMU BBILIECTOSALIETO0 3BEHA
yIpaBIeHUS, OPraHU3aLUI0 HHTETPUPOBAHHOTO MPOIIECCa PEIICHUS JaHHOH MPOOIEeMBI.

[Tpu onpenenenun npoOiieMbl BOZHUKAET YHUCTO JIOTHYECKask TPYAHOCTh BbIIEICHUS IPUUMH U CIEICTBUM.
[Tepen MeHemKEpOM B TOHM MM MHOW KOHKPETHOM CHUTYaIlMM MOXKET BO3HUKHYTh HECKOJIbKO MpobieM. OueHb
BaXHO YCTAaHOBUTH UX HMEPAPXUIO, T.€. ONPENENIUTh, KaKasg U3 HHUX IVIaBHAs, a KaKhMe — IMOJAYMHEHHbIE WU
pou3BOAHbIE OT Hee. OnpeeseHre aBHOM MPoOIeMbl TO3BOJIUT MPABUIIBHO CPOPMYIHPOBATH Yelb peuleHus
3aJa4uu.

Omnpenenenye LEau CBA3aHO ¢ OIPaHUYEHUEM HAIllpaBICHUM U CPEICTB €€ JOCTHKEHUS. DT OrpaHUYECHHUS
UTPAIOT ONPEIEINAIONIYI0 pOjib B BHIOOpPE BapHaHTOB pelleHus. [lo OTHOIIEHHIO K ONpeneseHHOW cHucTeMe
OTPaHUYEHHUS MOXKHO pa3leNuTh Ha obwue W uacmuvle. OOLIME OrpaHUYEHUS, HaAKJIaJbIBaeMble Ha
(GYHKIIMOHUPOBAHUE JTaHHOM CHCTEMBI, MPEACTABISAIOT CO00M OOBEKTUBHBIE YCIOBHS BHEIIHEH Cpebl WIH
SIBIISIFOTCS IIETISIMU U TIOHYKTAFOIIUMU CBSI3IMU HEKOTOPOU OOJBIION CHCTEMBI, AJIsi KOTOPOH paccMaTpuBaeMast
CUCTEMa CIY)XHUT »JeMeHToM (monacuctemoi). WHorma orpaHuyeHus Uil JAHHOW CHCTEMBI SIBIISIOTCS
NPOSIBIICHHEM HEPEIICHHBIX MPo0ieM B 6osee O0IINX CUCTEMAX.

Utak, Ha nepeom Imane NPOBEACHUS WCCIEIOBAHUIA aHATU3UPYIOTCS MPOOIEMBI U COBOKYITHOCTh BCEX
(akTOpOB, KOTOPBIE HEOOXOUMO BBISIBUTH M YUUTHIBATh MIPH PELICHUN TPOOIEM.

ConepxaHue 6mopozo mana — 3aKOHOMEPHOE MPOJOJKEHHUE IEPBOro. DTO BBISBICHHE OObEKTa U
npeaMera uccienoBaHus. OOvekmom UcCcie008aHusi SIBIAETCS CUCTEMa YIpaBICHUS OpTraHU3allUH, a
MIPEIMETOM — BBISIBJIEHHAs KOHKpPETHAas Ipodiema, crepkuBatomas 3GQeKTHBHY0 padoTy OpraHu3aIinim.

Ha mpemvem ’mane neoOGxomumo BBIOpaTh METOAOJIOTHIO TPOBEACHUS HCCIIEAOBAHMSA, IOJ KOTOPOH
MOHMMAaeM COBOKYIHOCTbH LI€JIeii, METOJIOB, MPHUEMOB YIPABICHUS MPU MPOBEACHUU HCCIECIOBAHMS, a TaKxkKe
MOJIXO]T MEHEKEPOB K PUHATHUIO PEIICHUN U YUeT TPaJAULIUi OpraHU3aIliH.

Ha uemeepmom smane nipoBoauTCs aHaan3 pecypcoB, HEOOXOMUMBIX AJIs MpoBeAeHUs ucciaenaoBanus. K
TaKUM pecypcaM OTHOCSTCS MaTepHallbHbIC, TPYNOBbIe, (UHAHCOBBIE peCcypchl, 000pyIOBaHUE, HHPOPMAIIHSL.
AHanus pecypcoB HEOOXOAUM [T YCIIEIIHOTO MPOBEIECHUS UCCIEA0BAHUS U TOCTH)KEHHUS €r0 pPe3yabTaToB.

ITamuui s3man nipeanonaraet BbIOOP METONOB MPOBEACHHS UCCICAOBAHHS C YIETOM UMEIOIIUXCS PECYpPCOB
U 1ienent uccnenoBanus. [lonpoOHO 0 MeTomax MPOBEICHUS UCCIIEAOBaHMI OyIeT CKa3aHo B IJ1. 4.

IIecmoi 5man 3aKknio4aeTcs B OpraHU3aIMK IPOBEJACHUS UCCIEIOBAaHUM. 3/1€Ch HEOOXOIMMO ONPEICIUTh
MOPSZIOK TPOBEICHUS HCCIEOBaHHUM, paclpeleanTh MOJTHOMOYMS M OTBETCTBEHHOCTh M OTPa3uTh 3TO B
pEerIaMEHTUPYIONINX TOKYMEHTaX, HAlpUMep B IOMKHOCTHBIX HHCTPYKIUSX. 3/1€Ch K€ HEOOXOIMMO YTOYHHTH
WIM ONPEAETUTh TEXHOJOTMIO TOATOTOBKM M YTBEP)KACHHUS YIPABICHUYECKUX pEHICHWH NpU MpPOBEACHHUU
HCCIIEIOBAaHMIA.

Ha cedbmom (3aBepmiaromem) ostame cieayeT 3adUKCHpOBaTh W MPOAHAIMU3UPOBATH TONTYYCHHBIC
pesynbraThl. TakuMu pe3yabTaTaMd MOTYT OBITh OTAETbHBICE PEKOMEHIAINH, HOBas MOJEIb CHCTEMBI
yIOpaBiIeHUs, YIy4YIIEHHbIE HOPMBI YINPaBISIEMOCTH, OOJee COBEpIICHHBIE METOAMKH, CIOCOOCTBYIOLIHME
ONEpPaTUBHOMY M YCIEIIHOMY pa3pelieHuio npobnemel. Ha 3TOM sTame HeoOXomuMmMo MpeaBapUTEIbHO
nojcunuTarh 3()(EKTUBHOCTh HCCIEAOBAaHUMN, T.€. COpPa3MEpUTh 3aTpaThl HAa MPOBENEHUE HCCIENOBaHUN U
MOJTyYEHHBIC PE3YTBTATHI.

Wnorna mporecc ucclieOBaHUS KOHKPETHOTO OOBEKTa MPOU3BOJUTCS B COOTBETCTBHM C BBIOpAHHOM
(pexoMeHayeMOIl) MOJEIBI0 CUCTEMBI YIPABIEHHUS, 4YacTO HA3bIBAEMOM JTAJOHOM. OTamlbl IPOBENEHUS
WCCIIEIOBAHMS B COOTBETCTBUU C ATAJIOHHOW MOJIENBIO MPEICTaBIEHBI HA puC. 3.2.
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1 [IpensaputensbHoOe HCCIEAOBaHME 00BEKTa
) ylpaBlieHHs

v

2, HccnepoBaHue 3aaa4 yrpaBleHUs

¥

PaHxupoBaHKe 3a1a4 yNpaBIeHUs
M YCTAaHOBJICHHE OYEPEIHOCTH UX PelleHHA

4. Hccnenosanue ocodeHHocTeit
GYHKUHOHHPOBAHHS YIIPABIAEMON MOACUCTEMBL
v
5. BuiGop Moznenu
v

6 TIpoeKTHpOBaHHE CHCTEMBI YIIpaBICHUS
B COOTBETCTBUM C BHIOPAaHHON MOJEBIO

CoOTBeTCTBYET M
NOMy4eHHast MOJEb
CV stanoHHoM

8. Pa3pa6oTka persiaMeHTHPYIOLIEH
JOKYMEHTaLlu{

Puc 3.2. UccnenoBanne 00beKTa yNpaB/JaeHHUsA B COOTBETCTBHH € 3TATOHHON MOJEJIBIO

3.4. UcTOYHUKH MOJTYyYeHHUSsI CBEACHUI 0 AeSITeJIbHOCTH OPraHU3alNH

OCHOBHBIMU UCTOYHHKAMU CBEJICHHUH O JEATETLHOCTH OPraHU3aIUU SBISIOTCS:

* pPa3IMYHOTO pOAA JTOKYMEHTBHl — YyCTaB OpraHU3alUd W APYTHe PEerIaMEHTHPYIOUINE JIOKYMEHTHI;

HOJOKEHUS 0 (PYHKIMAX U 00S3aHHOCTAX MOJPA3ICICHHIA; JOIKHOCTHBIE HHCTPYKIIUH; JPyTrUe OMUCAHUS

CHUCTEMBI (B OTUYETaX, MyOJUKAIIHSIX);

* COTPYIHHUKH OpraHU3allli, ONUCHIBAIOIIUE €€ JAeITeIbHOCTD B IpoIiecce Oecel 1 OIPOCOB;

* HENOCPEICTBCHHBIC HAONIONEHWS CHEIHAINCTOB-CUCTEMIIMKOB 32 MPOLECCOM JEATEIbHOCTH

OpraHu3aIH.

OnHako HY OJIMH U3 YKA3aHHBIX HCTOYHHKOB B OTACIHHOCTH HE MOXKET 00ECTIEUNTh HEOOXOIMMOM MOITHOTHI
U JIOCTOBEPHOCTHU CBEIEHHUI 0 pabore cucTeMbl. JJOKyMEHTHI CpaBHUTEIHHO OBICTPO yCTapeBaloOT M HE BCerna
OTPaXaIOT JICHCTBUTEIBHOE COCTOSHHE JIeJI; COTPYJIHHKH MOTYT HEIpeIHAaMEpPEeHHO (WM YMBIIIIEHHO)
UCKa3UTh CYILIECTBYIOIIEE IIOJIOKEHUE JIed; HAONIOIEHUEe MOXKET OKa3aThCsl HMCKaXCHHBIM CIyYalHBIMU
oOcrositenscTBaMH. [lo3TOMy Ha BceX CTaaAMAX HM3Y4EHHs O0s3aTeNIbHa HMHTETPAIMs METOAOB MOTYyYCHUS
uHpOpMaIuK 0 paboTe CUCTEMBI, UX MPOBEPKA, COMOCTABICHUE CBEIACHUH, MOMYYECHHBIX U3 PAa3HBIX UCTOYHH-
KOB, TTOBTOPHOE BO3BpAIICHHE K Y)K€ M3YUYCHHOMY IIPOIECCY C LENbI0 MCHPABICHHS, KOPPEKTUPOBKH paHee
MOJTYYEHHBIX CBEJCHUH, ETAIM3ALUU paHee HE YTOUHEHHBIX BAXHBIX acleKToB. COMOCTaBICHUE CBEICHUH U
BBISIBJICHUE HMCTHHHOTO COCTOSHHS JIeJI CYIIECTBEHHO OOJIerdaeTcsi MpH CHCTEeMaTH3alud M TPYMNIHPOBKE
MOJTYYEHHBIX CBEJICHUHN, (OpMaNU3aluy UX IPEACTABICHUS.

OxoHuarenpHO yOenuThCS B IMOJHOTE W TPABHIBHOCTH TOMYYEHHBIX CBEJCHHI MOXHO IMOCJIE TOTO, KaK
OyZeT moCTpoeHa MOJENb CHUCTEMbl M NPOBEPEHA €€ aJEeKBATHOCTh IyTEM COIOCTABICHMUS C NEHCTBYIOLICH
CHUCTEMOM.

OObIYHO W3yuYEHHE TOJE3HO HAaYMHATh C JIOKYyMEHTOB, IPEXKAE BCEro pacCMOTPEB CTPYKTYPHYIO
OpraHM3alMOHHYI0 cxeMy. Eciam Takoil cxembl HET, ee HaJ0 COCTaBUTh, M 4Yero ymnoOHO HCIIOIb30BaTh
IITaTHOE pacnucaHue. Bo MHOrHX cilydasix MOJIE3HO Ha 3TOW CXEME YKa3aTh BBIIIECTOSINUE U TMOAYNHEHHBIC
OpTaHM3aLUH U CBA3H C HUMH.

Wzyuenne, kak mpaBuilo, HaJ0 HAYMHATHh C BBICHIMX 3BEHBEB amrapara, MOCJEJI0BAaTEIbHO Mepexoas K
HU3IIUM.

JIOKyMEHTHI, CBSI3aHHBIE C CHCTEMON, MOJKHO Pa3/ieUTh Ha CIEAYIOUINE IPYIIIbL:

1) odummanbHbIE TMOMOKEHUS ¥ HWHCTPYKIHH, perIaMEeHTHpyonme (yHKIUM OpraHu3alid WIIH

NoApa3AeeHNs U ONPEACTAIONINE CPOKH U MPOIEAYPhl 00pabOTKH HH(OpMAIMK U IPUHATHUS PELICHUH;

2) BXOZIHBIC TOKYMEHTHI, BOSHUKAIOIINE BHE CHCTEMBI;

26



3) cucremMaruyecku OOHOBISIEMBbIE 3aMUCH (MacCHUBBI) B BHJE KApPTOTEK WM KHHUI, HCIIOJIb3yeMbIE B

npoiiecce padoThl;

4) npoMeXyTOUYHbIe JOKYMEHTBI, TIOTy4aeMble U (WIIN) UCIIOTIb3yeMbIe B Ipoliecce 00pabOTKHU TaHHBIX;

5) BBIXOAHBIE TIOKYMEHTHI.

[locme TOro Kak aHAJIWTUK TOJNYYMJI Ha OCHOBE JOKYMEHTOB oOIlee MpeincTaBieHHe 00 H3ydaeMoin
OpraHu3alyi UIU TOAPA3IEICHNUH, OH MEPEXOIUT K CTAAUU OMPOCOB U Oeces] ¢ COTPYIHUKAMHU.

IlepBbIii KOHTaKT C COTPYJHHKAMH OCYLIECTBISETCS C y4YaCTHEM pPYKOBOIUTENS H3y4aeMOro
MOJpa3eieHHs], KOTOPBIA COOOIIaeT COTpYyAHHKAM Ielb MPOBOAUMON pabOThl, 3aMHTEPECOBAHHOCTH B €€
MPOBEACHUH, HAIWYHE MPUKA30B WIH JPYrHMX O(HUIMATBHBIX JOKYMEHTOB, HA OCHOBAaHUU KOTOPHIX paboTa
BBITOJTHSIETCSI, TOBOPUT O HEOOXOTUMOM COJICHCTBUU U COTPYAHUUECTBE C pa3pabOTUMKaAMHU.

COop cBeneHMil myTeM OMPOCOB JOJDKEH ObITh M30MpaTENbHBIM M IIeJIeHanpaBieHHbIM. [Ipu perieHun
HEKOTOPBIX 3aJ1a4 M Ha TIEPBBIX dTamax padoThl HY)KHBI 000OIICHHBIC JTaHHbBIC; IS APYTHUX 33134 ¥ Ha Oojee
MO3/IHUX dTanax — JAeTajabHbie. [[09TOMY HaIo0 TpeaBapUTEIHbHO HAMETHTH KPYT HHTEPECYIOIIUX BOMPOCOB, a
nocJie Kaxaou 6ecepl OLIEHUTD MOJTyUYE€HHbIE CBEICHHS U KOPPEKTUPOBATh IJIaH JajdbHeHmux Oeces.

COop cBeneHUil «BCIEMyIO», MPOCTOE MX KOJUICKIMOHWPOBAHHE MPUBOIAUT K HAKOIUIEHUIO MOJAPOOHBIX
CBEICHUI, KOTOPBIE B JAIbHEUIIEM MPAKTUYECKU HE MOATAI0TCS aHAINU3Y U HCIIOJIb30BAHHUIO.

CrnenyeT y4ecTh, 4TO MONTYYCHHE U MOCIEIYIONIast 00paboTKa CBEIEHUH SBISETCS BECbMa Ba)KHOM, HO B TO
e BpeMsl U OYeHb TPYI0eMKo# paboroi. Hago Bce BpeMs MOMHUTD, YTO M3YYEHHUE CYIIECTBYIOMIEH CHCTEMBI
HE CaMOIIeTIb, a CPEACTBO MO3HAHUA U TPEOYeT COU3MEPATh CTETEHb J€TAIN3ALUHU TaHHBIX U COOTBETCTBYIOIIHE
3aTpaThl ¢ BOBMOXHOU 3(D(PEKTHBHOCTHIO.

OO6cnenoBanne W M3y4deHHE, JACTaJM3alMsi CBEICHUH O CHCTEME MOTYT MpPOJOKAThCS OECKOHEUHO,
OCOOEHHO €CJIM y4YeCTh, UYTO CHUCTEMa KHBET W Pa3BUBACTCS OJHOBPEMEHHO C OOCJIEOBAHHEM U B KOHIIE
oOcrenoBaHusl OTIMYAETCS OT IMEPBOHAYANBLHOTO BapuaHTa. [103TOMYy O4YeHh BaKHO BOBpPEMS 3aBEPIIHUTH
u3ydeHue opraHuzanuu. B npouecce uzyueHuss HeOOXOIUMO BBISICHUTh HE TOJIBKO Kak paboTaeT cuctema, HO U
noyeMy oHa pabOTaeT MMEHHO TakK, a He MHaue. YMEHHE OTOMpaTh HY)KHBIE CBEICHHS pPa3BUBACTCS IO Mepe
MPUOOPETEHUS OTIBITA.

Kparkue BbIBOIBI

1. CucreMHOe wHccienoBaHHE [€IecCO00pa3HO MPOBOAUTH HA OCHOBE BHIOPAHHOW METOMOJIOTHH,
KOTOpasi TPEACTaBIsIeT COOOW COBOKYMHOCTH IIE€JTIeH, METOJOB W CPEICTB, HEOOXOIUMBIX JUIS
KOMIUIEKCHOTO UCCIIE0BAHMS.

2. BaxxHoe 3HaueHue Mpy MPOBEIEHUHU UCCIENOBAHUN TPHOOpETaeT 001as KOHLENHUS, TOCTPOSHHAas!
HAa OCHOBE CHCTEMbl HAyYHBIX 3HAHMNA B 00JAacCTH yMpaBICHHS, a TAKXKE TEOPUM U TPAKTHKHU
OpPraHU3aLMOHHOIO IPOEKTUPOBAHMS.

3. CucreMHas KOHLENLMS NPEIoaraeT KOMIUIEKCHOE IPOEKTUPOBAHUE CHUCTEM YHPABIICHHUS,
BKJTIOYAoIIee BbIOOp 1ieneil PyHKIIMOHUPOBaHUs, (OPMUPOBAHUE COCTaBa PEUICHUU, PeaTH3YIOIINX
BbIOpaHHBIE II€NIM, TPOEKTUPOBAHHWE TEXHOJOTUU TIOATOTOBKU YNPABICHUECKHX pPEIICHUH,
(hopMHpOBaHUE CTPYKTYPHI YIIPaBICHHUS, pa3paboTKy periaMeHTHPYIOIEeH JOKYMEHTAIHH.

KoHTpoJibHbIE BONIPOCHI
1. B 4yem cyIHOCTh METOIOJIOTUN UCCIIEOBAHNS CUCTEM YIIPABIICHUSA?
2. B 4em cymHOCTh 00IIe# KOHIICTIIIMH UCCIICIOBAHUS CUCTEM YIIPABICHUS?
3. Kakoe 3HaueHHe Il aHATN3a U POCKTUPOBAHUS OPTaHU3AINN UMEET 00IIast KOHIICTIIIHS.
4. HazoBuTe 1 NOSACHUTE OCHOBHEBIE ITAMBI OOIEH KOHIEIIIUH.
5. Kakoe 3HaueHue Juisi IPOBEICHUS UCCIIEIOBAHUN UMEIOT TaKUE XapaKTEPUCTUKU MPOIecca YIpaBIeHuUs,
KaK, IIeJI1 OpraHu3aiuy, QyHKIIUN yIPaBICHUS, YIIPABICHUCCKUE PEIICHHSI, OPTaHU3aIMOHHAs CTPYKTYpa.

riasa 4. MeTO[[l)I MMPOBECACHUSA UCCJTCA0OBAHUA CUCTEM YIIPpaABJICHUS

4.1. CTpykTypu3anus MeTOA0B HUCCJIeI0BAHUS CUCTEM yIPaBJIeHHUS
D¢ heKkTUBHOCT, HCCIEIOBAaHUS CHCTEM YIPABICHHUS BO MHOTOM OIpPENENsIeTcss BBHIOPDAHHBIMH U
MCIIOJIb30BaHHBIMU METOAAMH UCCIIEIOBAHMS.
Mertoapsl HMCCIENOBAaHUS TPEACTABISIOT c000i CcrmocoObl, NMpHEMbl NpPOBeNeHHs HcciaenoBaHuii. Mx
rpaMOTHOE NPUMEHEHUE CIOCOOCTBYET IMOMYyYEHHMIO JOCTOBEPHBIX M IOJHBIX PE3YJIbTATOB HCCIEIOBAHUSA
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BO3HUKIIUX B OpraHu3anuu npodiem. BeiOop METOAOB HMcClaenOBaHUS, HHTETPALUS PA3TUYHBIX METOIOB MPH
MIPOBEIACHUM HCCIIEOBAHUS ONPEAENAeTCs 3HAHUSAMM, ONBITOM M HMHTYHIIMEH CIEeHUaIMCTOB, MPOBOISIINX
UCCJICJIOBAHUSI.

Bcio COBOKYNHOCTH METOAOB HCCIENOBAHHUA MOXKHO pa3OuUTh Ha TpU OONbIIKME TPYIIbI: METOJbI,
OCHOBaHHBIE HAa WCIIOJNB30BAHUU 3HAHWA W WHTYUIUU CICIHUATUCTOB, METOABl (POPMAIU30BAHHOTO
MPEICTABICHUS CHUCTEM YIpaBieHHus (MeToAbl (POpPMaTbHOTO MOJAETUPOBAHUS HCCIEAYEMBIX MPOLECCOB) U
KOMITJICKCUPOBAaHHBIC METO/IBI.

Ilepsasa zpynna — memoovl, 0CHOB8AHHbIE HA BbIAGIEHUU U 000OUeHUU MHEHULl ONBbIMHBIX CNEeYUATUCTIO8-
9KCnepmos, UCTIONh30BAHUH UX OIBITA U HETPAIUIIMOHHBIX MOIXO0B K aHAIHU3Y JEATEILHOCTH OpPTaHU3aIUH
BKJTFOYAIOT: METOJ] «MO3TOBOM aTaKW», METOJI THUIIA «CIIEHAPUEBY», METO SKCIIEPTHBIX OIEHOK (BKItodass SWOT-
aHanm3), Metoj Tuna «Jlembhu», METOIBI THIIA «JIepeBa IENe», «JIeT0BON UTPBD», MOP(OITOTHUECKIE METOBI
U Pl APYTUX METOJIOB.

Bmopas zpynna — memoowl (hopmanuzo8annoco npeocmasienus cucmem ynpagienus, OCHOBAaHHBIC Ha
UCIIOJIb30BaHUM MaTEMaTHYECKUX, YKOHOMHUKO-MAaTeMAaTUYECKUX METOJOB M MOJIEJe HCCIIeOBaHUSA CHUCTEM
yrnpapneHus. Cpeau HUX MOXHO BBIICTUTH CIEAYIOIINE KIIACCHI:

ananumuyeckue (BKIIOYAIOT METOJbl KIIACCHYECKOW MaTeMaTUKH — MHTErpajbHOE HCUHCIICHUE,
muddepeHInanTb,HOe UCUMCICHHE, METOIbI TIOMCKAa 3KCTPEMYMOB (YHKIWN, BapHAIlMOHHOE HWCUUCICHHE H
JIpyrue, METOAbl MaTeMaTHYeCKOro MPOrpaMMHUPOBaHUs, TEOPHUH UTD);

cmamucmuyeckue (BKIIOYAIOT TEOPETUUYECCKUE pa3[eibl MAaTeMaTHKd — MAaTEeMaTHYECKYI CTaTHCTHUKY,
TEOpUIO BEPOSTHOCTEH — M HaNpaBICHUS MPUKIAAHON MaTEeMAaTHUKU, HCIOIB3YIOIIME CTOXaCTHUECKHE
MPEICTABICHUS — TEOPUI0 MAaCCOBOTO OOCITY)KMBaHUS, METOABl CTATUCTHUYECKHX HCIBITAHUA, METOJIbI
BBIIBIDKEHUSI U TMPOBEPKHU CTATUCTHUUECKUX TUIOTE3 M JAPYTrUe METOAbl CTaTHCTUYECKOTO MMUTALMOHHOTO
MOJIETTUPOBAaHUS );

MeopemuKo-MHOHNCeCMBeHHble, To2UyecKue, TUHLBUCMUYEeCcKUe, ceMuomudeckue peacTaBiIeHus (pa3aesl
OUCKDEMHOU MamemMamuKy, COCTaBJSIOIINE TEOPETHUYECKYI0 OCHOBY pa3pabOTKM pa3HOTO poja S3BIKOB
MOJIEIUPOBAHUS, ABTOMATH3AI[UU POEKTUPOBAHUS, MH(POPMALIMOHHO-TIOUCKOBBIX SI3bIKOB);

epaghuyeckue (BKIIOYAIOT TEOPHIO TpadoB U pa3HOro ponxa rpaduueckue MpeicTaBIeHUs HHGOpMalUU
THTIA TUarpamMm, rpa)ukoB, THCTOTPAMM H T.II.).

Haubonpiiee pacmpocTpaHeHHE B SKOHOMHUKE B HACTOSILIEE BpeMs MOIYUYMIH MamemMamuieckoe
npozpammuposanue U cmamucmuyeckue memoouwl. I1paBna, 1uis npeAcTaBIeHUs] CTATUCTUUYECKUX JAaHHBIX, JUIS
AKCTPAIONISANN TEHACHIUNA TEX WM HWHBIX SKOHOMUYECKHUX IMPOIIECCOB BCETIa MCIOIh30BAIKCH Irpaduueckue
npencraBieHuss (rpagukd, AuUarpaMMbl M T.IL.) M O3JEMEHTH TeopuH (QyHKIUWH (HampuMmep, TEOopHs
MPOM3BOACTBEHHBIX (yHKIMiA). OIHAKO IIEeTICHAMPABICHHOE MPUMEHEHHE MATeMAaTHKU JIS MOCTAHOBKU H
aHaJlM3a 3a/ad yNpaBieHMs, MPHUHITUS SKOHOMHUYECKHX pEIIeHUN pa3Horo pona (pacmpeneneHusi paboT u
pecypcoB, 3arpy3ku oOOpyIOBaHUWs, OpPraHU3alMK TEPEBO30K M T.II.) HAYANIOCh C BHEAPEHUS B JSKOHOMHUKY
METOJIOB JIMHEHHOTO M JIPYTrUX BUIOB MaTeMaTH4YecKoro mporpammupoBanus (padotsl JI. B. KanToposuua, B.
B. HoBoxwunosa, C.A. CokonuipiHa 1 ap.). [IpuBIekaTenbHOCTh ITHX METOJOB JJIsi pemieHus (hopMmaan3o-
BaHHBIX 33/1a4, KAKUMH OOBIYHO SIBJISIFOTCS] Ha3BaHHbBIE BBILIE U JPyTrHe SKOHOMUYECKHE 33J]auyd Ha HauaJlbHOM
JTame WX TOCTAaHOBKU, OOBSACHSAETCS PAIOM OCOOCHHOCTEH, OTIMYAIONIMX METOAbl MaTeMaTH4eCKOTO
MIPOrpaMMHUPOBAHUS OT METOJIOB KJIACCUYECKON MaTeMaTHKH.

[Ipu crpemnenun Gomnee aeKBaTHO OTOOPA3UTh MPOOIEMHYIO CHUTYAIUIO B PsE CIydaeB IeIeco00pa3Ho
NPUMEHATb Ccmamucmuyeckue METOJbl, C TOMOIIBI0 KOTOPHIX HA OCHOBE BBIOOPOYHOTO HCCIIEIOBAHUS
MOYYaIOT CTATUCTUYECKUE 3aKOHOMEPHOCTH M PACIIPOCTPAHSIOT WX HA TOBEJCHHE CHCTEMBI B IeOM. Takoii
MOJXO[ MOJIE3€H MPU OTOOPaKEHUHU TAKUX CUTYallMi, KaK OpraHU3alMs PeMOHTa 000pYI0BaHUsl, ONpeeIcHIe
CTETIEHU €ro M3HOCAa, HACTPOWKA M HCHBITAaHHE CIOXHBIX MPHOOPOB M YCTPOMcTB U T.A. Bce Oonee mmpokoe
MPUMEHEHHUE HAXOIUT CTaTHUCTUYECKOE€ HMMUTALMOHHOE MOJEIMPOBAHME SKOHOMUYECKHUX MPOLECCOB U CH-
TyalUi IPUHATHS PELLICHUN.

B nocnennee Bpems ¢ pa3BUTHUEM CPEICTB aBTOMAaTHU3allMKM BO3POCIO BHHUMAaHHE K METOaM OUCKDEmHOU
MamemamuKky. 3HAHHE MaTeMaTHYeCKOW JTOTHKH, MaTeMAaTHIECKON JIMHTBUCTUKHU, TEOPUU MHOXKECTB TIOMOTAET
YCKOPUTh Pa3pabOTKy ajJrOpUTMOB, S3BIKOB AaBTOMAaTH3allMU IPOEKTHPOBAHUS CIOXKHBIX TEXHUYECKUX
YCTPOUCTB M KOMIUIEKCOB, $I3BIKOB MOJCIUPOBAHUS CUTYallUdl TPUHATUS PEIICHUNH B OPraHU3allMOHHBIX
CUCTEMaX.

B HacTosimiee BpeMsi B 9KOHOMUKE U OpPTaHU3alUy MPOU3BOICTBA MPUMEHSIOTCS MPAKTUIESCKU BCE TPYIIITHI
METOJIOB (DOPMATM30BAaHHOTO MPEACTABICHUs cucTeM. [[71s ynoOcTBa X BEIOOpA B pealibHBIX YCIOBHUAX Ha Oa3e
MaTeMaTHYeCKUX HANPABICHUIN Pa3BUBAIOTCS MPUKIIATHBIE METOMBI U MPEJIaraloTcs UX KiacCu(UKaIuu.
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K mpempveit 2pynne OTHOCSATCS KOMIUIGKCHUPOBAaHHBIE METOJBI: KOMOWHATOpHKA, CUTYallMOHHOE
MOJIEIUPOBAHKE, TOMONOTHs, TpadocemuoTuka u ap. OHM cHOpMUPOBATUCH TyTEM MHTETPALUU SKCIEPTHBIX U
(hopManM30BaHHBIX METOJIOB.

Heckonbko B CTOPOHE CTOSAT METO/BI MCCIe0BaHUS NHPOPMAITMOHHBIX TOTOKOB.

Cxema CTpyKTypH3allid METOJIOB IIpUBeAcHa Ha puc. 4.1

Meronbl HccienoBaHUSA
CHCTEM YNIPpABJICHHSA
|

I I I

MeroaH, OCHOBaHHBIE Meroasi GopMaTH30BAHHOIO KoMrmnekcupoBauHbie
Ha MCNOJIb30BAHMM 3HAHUM IDEACTABNEHUS CHCTEM METOIH
U MHTYHLIMH CIEIMATHCTOB T
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MOJIETMPOBAHHE
—— TeopeTUKO-MHOXECTBEHHBIE | ACTUPO

— Jlornueckue 1 —-r TonoJorus I

— JIMHrBUCTHYECKHE

——-l Tuna «Jdensdhu»

1) ar
] Mopoonoruyeckuit moaxon

I'pado-ceMUOTHYECKOE
MOIETHPOBaHUE

|
|
_1 DKCIEPTHHIE OLIEHKY I
|
|
|

J
— CeMMOTHYECKHE ]
— I'padpuyeckue ]

CTpyKTypHO-JIMHTBUCTHYEC-
KOe MOEeNUPOBaHHE

—“‘I JlenoBsie Urpbl

MeToasl HCCNEHOBAHKUSA

HHDOPMAILIHOHHBIX  p—
NMHTALHOHHOE TOTOKOB
IMHAMHYECKOE
MOIENTMPOBAHNE

Puc. 4.1. CTpyKkTypHu3anus MeTo/10B HCCJIeI0BAHUS CHCTEM yIIPaBJIeHHs

Crenuanuct mo CUCTEMHOMY aHAJIM3Y JI0OJDKEH MOHUMATh, YTO JTH00as Kiiaccudukanus yciaoBHa. OHa JTHUIIb
CPECTBO, IOMOTAIOIIEEe OPHEHTHPOBATLCS B OTPOMHOM YHCIIE pa3HOOOpa3HBIX METONOB M Mojenei. [Tloatomy
pa3pabareiBaTh KJIACCU(DUKAIMIO HYXKHO 00s3aTeIILHO, HO JIEJIATh 3TO CIEAYET C yUETOM KOHKPETHBIX YCIIOBHIA,
O0COOCHHOCTEH MOJEIUPYEMbIX CUCTEM (TIPOLIECCOB MPUHATHS PEUICHHI) M TPEANOYTCHUH, KOTOPHIM MOXKHO
IPEUIOKUTH BHIOpATh KilacCU(UKALIUIO.

4.2. MeToabl, 0CHOBAHHbIE HA MCIOJIb30BAHUY 3HAHNH M HHTYMLMHU CIIENNAJTNCTOB

Pa3BuTHe cucTeMHOro aHanu3a HEpPa3phIBHO CBSI3aHO C TAKUMH MOHSATHSIMH, KaK «MO3rOBas arakay,
«CLIEHapUU», «AEpeBo Lienei», Mopdonornyeckue MeTonsl U T.00. IlepeuncieHHble TEepMUHBI XapaKTepU3yIOT
TOT WJIM MHOW MOAXOJ K aKTUBU3ALMHU BBISIBICHUS U 0000IEHUI0 MHEHHUM ONBITHBIX CIIEHUATNCTOB-3KCIIEPTOB
(TEpMUH «3KCHEpPT» B MEPEBOJE C JIATUHCKOTO O3HA4YaeT «ONBITHBINY). MHOrma Bce 3THM METobl Ha3bIBAIOT
«OKcepTHBIMW». OJTHAKO €CTh U 0COOBIH KJIACC METOJIOB, CBSI3aHHBIX HEIIOCPEACTBEHHO € OIPOCOM JKCIEPTOB,
TaK Ha3bIBAEMbIM METOJ] SKCIIEPTHBIX OLIEHOK (TaK KaK IMpU OMpocax MPUHATO MPOCTABIATH OLICHKH B Oajuiax U
paHrax), Mo3TOMY Ha3BaHHbIE U MOAOOHBIE MM MOJAXOJbl MHOIJA OOBEAMHSIOT TEPMUHOM «KA4eCTBEHHBIE)
(oroBapuBasi yCIOBHOCTb 3TOTO Ha3BaHUS, TaK KakK MpHU O0OpabOTKe MHEHUH, MOJYYEHHBIX OT CIELUAIHUCTOB,
MOTYT HMCIIOJIb30BAaThCS U KOJIMYECTBEHHBIE METO/IbI). DTOT TEPMHUH (XOTS U HECKOJIBKO FPOMO3/IKHI1) B OOJbIIeiH
Mepe, YeM JApYrue OTpakaeT CyThb METOJIOB, K KOTOPBIM BBIHY)KJIEHBI IMpUOEraTh CIelUaIUCThl, KOIJa OHU HE
TOJIBKO HE MOTYT Cpa3y ONMCAaTh pacCMaTpUBaeMylo MpoOIeMy aHAIMTUYECKUMU 3aBUCUMOCTSMHU, HO U HE
BUJIT KaKHe€ U3 PACCMOTPEHHBIX BbIIIE METOJ0B (hOPMAIM30BAHHOTO MPEACTABICHUS CUCTEM MOINIU ObI IOMOYb
MOJYYUTh MOJEIb I IPUHSTUS PEIICHNUS.

BO3HMKHOBEHHME IIEPEUUCIIEHHBIX TEPMHMHOB, KakK IIPaBHJIO, CBS3aHO C KOHKPETHBIMHU YCIOBHUSIMHU
IIPOBEJICHUs] HCCIEIOBAHUM, WIM Ja)ke C HUMEHeM apropa noaxona. OIHAKo BapHaHThl IOCIEAYIOIIErO
IPUMEHEHHUsT METOJOB HACTOJNBKO pa3HOOOpa3Hbl, 4YTO ceWyac TPYIHO TOBOPUTH OO0 OJHO3HAYHOCTHU
MCIIOJIb30BaHUs PUBEACHHBIX TEPMUHOB.

Janum KpaTkuii 0630p SKCIEPTHBIX METOJIOB.

Konnenuus mo32060it amaku nonydyuiia IUPOKOE pacHpocTpaHeHHe ¢ Hadana 50-X roJloB KaK «METOJ
CHUCTEMATUYECKONM TPEHUPOBKM TBOPUECKOTO MBIIIJICHUS», HAlpPaBICHHBI HAa «OTKPBITUE HOBBIX HIEH H
JOCTH)KEHHUE COIVIACHs TPYIIIbI JIFOAEH HA OCHOBE MHTYUTHBHOIO MBILUIEHUS». METOABI 3TOT0 THUIA U3BECTHBI
TAKXKe 0] Ha3BAHUSAMU MO03208020 Wimypma, KOHepeHyutl uoet, koaiiekmusHou 2enepayuu uoetl (KI'H).
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OObIYHO TIpU TIPOBEIEHUM MO3roBoil araku, wian ceccuid KI'M, cTapaloTcst BBINOTHHUTH OIpEe/CHHbIE
MpaBuja, CyTh KOTOPBIX CBOJUTCA K TOMY, YTOOBI 00€CTEUNUTh KaK MOXKHO OONBIIYI0O CBOOOTY MBIILUICHUS
yuactHukoB KI'U 1 BbICKa3bIBaHUSI UMW HOBBIX HJICH; JUISI 3TOTO PEKOMEHAYETCS IPUBETCTBOBATH JIFOOBIEC HIIEH,
JlakKe €CJIM OHU BHAuaje KaKyTCsl COMHUTENbHBIMH WU abcypAHBIMU (00CYXI€HNE U OLIEHKA UAeH MPOoBOAUTCA
MO3/IHEE), HE IOMYCKAETCS KPUTHKA, HE OOBSIBISIETCS JIOKHOU HJIes U He MPEeKpamaeTcss 00CyKICHHEe HU OHON
uneu. TpeOyeTcst BRICKAa3bIBaTh KaKk MOXKHO OOJIbINE MCH (KeIaTeIbHO HETPUBHAIIBHBIX), CTAPAThCs CO371aBaTh
Kak OBl IIETTHBIE PEAKIIUU UICH.

B 3aBucMMOCTH OT MPUHATHIX MPABUI U )KECTKOCTH MX BBIIOTHEHUS Pa3InyatoT NPSAMYIO MO3208VI0 AMAKy,
METOJl 0OMeHa MHEeHUAMU, METOMbl TUIA Komuccuti, cy0oé (KOraa OfHa TpyIa BHOCUT KaK MOXHO OoJbIie
MpeUIOKEHNH, a BTOopass — CTapaeTcss WX MaKCMMallbHO KPUTHKOBaTh) M T.I. B mocienHee Bpemsi WHOrIa
MO3TOBYIO aTaKy MPOBOST B JOpPME JEIOBOM UTPHI.

Ha npaktuke nomoduem ceccuii KI'M sBisroTCSt pa3HOTO pojia COBEIIAHUS — KOHCTPYKTOPATHI, 3aCEIaHUs
VUYEHBIX U HAyYHBIX COBETOB, CIICIIMATFHO CO3aBAEMbBIX BPEMEHHBIX KOMUCCHIA.

B peanbHbIX YyCIIOBUSIX TOCTATOYHO TPYIHO OOECHEYUTHh KECTKOE BBIMIOJHEHUE TpeOyeMbIX MpaBui,
co3math «arMocdepy MO3roBOHM arakm», Ha KOHCTPYKTOpAaTaX M COBETaX MEIIAeT BIUSHUE IOKHOCTHOU
CTPYKTYphl OpraHH3alMi: TPYIHO cOOpaTh CIELUATNCTOB Ha MEXBEAOMCTBEHHbIe KoMuccuu. [loatomy
JKEJIaTeIbHO IPUMEHSTh CIIOCOOBI IPUBIICYCHHS] KOMIIETEHTHBIX CIICIIMAUCTOB, HE TPEOYIOIIHEe 00s3aTEIBHOTO
UX MPUCYTCTBUS B KOHKPETHOM MECTE U B KOHKPETHOE BPEMS M YCTHOTO BBICKa3bIBAHUSI CBOUX MHEHUH.

Memoowvt muna «cyenapueg». MeToIbl MOATOTOBKH U COIVIACOBAHMS IMPEACTABICHUNA O MpoOieMe WM
aHaAJIM3UPYEMOM OOBEKTE, N3JI0KEHHBIX B MUCHbMEHHOM BH/IE, MONTYYHIIM HAa3BaHUE cyeHapues. llepBoHadanbHO
ATOT METOJ MpEernoiaral MOJArOTOBKY TEKCTa, COAEPIKAIIET0 JOTHIECKYIO MOCIEA0BATeIbHOCTh COOBITHI WITH
BO3MOXKHBIE BapHaHThl pPELIECHUS MNpoOJIeMbl, pa3BepHyThle BO BpemeHH. OJHaKo mo31Hee 00s3aTenbHOE
TpeOOBaHUE BPEMEHHBIX KOOPAMHAT OBUIO CHSTO, W CIEHApHEM CTalW Ha3bIBaTh JIO0OW IOKYMEHT, CO-
Jep>KaIlivii aHamu3 paccMaTpruBaeMoON MPOOIEMbI U IPEUIOKEHUS 110 €€ PELICHUIO WIH M0 PAa3BUTHIO CUCTEMBI,
HE3aBHCHMO OT TOro, B Kakoii (opme oH mpencrtamBieH. Kak mpaBuiio, Ha MPaKTUKE MPEATOKCHHS IS
MOJTOTOBKM MOJOOHBIX JOKYMEHTOB IHILIYTCS 3KCIIEpTaMHM BHavajle MHIWBUIYaJlbHO, a 3aTeM (OpMHUpYyeTcs
COITIACOBAHHBIN TEKCT.

CueHapuil mpenycMarpuBaeT HE TOJBKO COAEpKATEIbHBIE PACCYKIEHUS, MOMOTAloNIe HE YIYCTHUTb
JeTaH, KOTOPbIe HEBO3MOXKHO Y4EeCTh B ()OpMAIBHON MOAENH (B 3TOM COOCTBEHHO M 3aKJIIOUAETCS OCHOBHAS
pOJIb CIIeHapusl), HO U COJCPKUT, KaK MPaBUIIO, PE3yJbTaThl KOJIMYECTBEHHOTO TEXHUKO-DKOHOMUYECKOTO MIIH
CTAaTHUCTUYECKOTO aHallM3a C TMPEeIBAPUTEILHBIMU BBIBOJAMHU. [pynma SKCIEpPTOB, MOATOTABIMBAIOIIAS
CLEHApUi, TOJIb3yeTCs OOBIYHO MPAaBOM MOJYyYEHUS HEOOXOAMMBIX CIIPaBOK OT MPEANpPUATHN U OpraHHU3aluil,
HEOOXOMMBIX KOHCYIIBTAITH.

Ha mpakTtike 1O TUIly CIieHapueB pa3pabaThlBaJMCh IPOTHO3BI B OTPACiAX MPOMBIIUICHHOCTH.
Pa3HOBUIHOCTBIO CIIEHAPHEB MOXKHO CUMTATh KOMILJIEKCHBIC MPOTPaMMbl HAyYHO-TEXHHUYECKOTO MpOTpecca u
€ro COIMaIbHO-3KOHOMUYECKUX MOCIECTBUH.

Ponp cnenmanvcToB Mo CUCTEMHOMY aHajdW3y IMPHU TOATOTOBKE CIICHApUS — IOMOYb IMPHUBIIEKAEMBIM
BEAYUIMM CIEIHaTINCTaM COOTBETCTBYIOIIUX OO0JacTeil 3HAHUM BBIIBUTH OOIIME 3aKOHOMEPHOCTU CHUCTEMBI;
MIPOAHAM3UPOBATh BHEIIHHE W BHYTPEHHHE (DaKTOPHI, BIMSIONIME HAa €€ pa3BUTHE U (POpMHUpOBAHHE IIENICH;
OTpeleNUTh HMCTOUYHUKH OSTUX (PAKTOPOB; MPOAHATU3UPOBATH BBHICKA3bIBAHMS BEIYLIMX CIICIUATHUCTOB B
MIEPUONNYECKON TeYaTH, HAyYHBIX MyONHMKAIMSIX U APYTUX HCTOUYHUKAX HAyYHO-TEXHHUYECKOW HH(pOpManuu;
co37aTh BCIIOMOTaTeNIbHbIe WH(OpMaIMoHHbIe (OHIBI (JTydllle aBTOMAaTHU3UPOBAHHBIE), CIIOCOOCTBYIOIIHE
PELICHUIO COOTBETCTBYIOLICH MPOOIEMBI.

B mnocnennee Bpemsi MOHATHE CIiEHapUsi Bce OOJblIe paclIUMpseTcs B HaNpaBiIeHUM Kak oOiacTeit
MPUMEHEHUs, TaK ¥ (OpM MPEICTABICHUS U METOJIOB MX pa3paOOTKU: B CIICHAPUI BBOISATCS KOJIHUYECTBEHHBIC
napaMeTpsl ¥ yCTaHABIMBAIOTCA MX B3aMMO3aBHCHUMOCTH, IpeJIaraloTcs METOIUKU MOATOTOBKU CLIEHApHS C
ucrnoiab30BaHueM DBM (MalIuHHBIX CIICHAPUEB), METOJUKH IIEJIEBOTO YIIPABICHUS TIOATOTOBKON CIICHAPHSI.

CueHapuil mo3BoOJIsieT cO37aTh MPEABAPUTENIBHOE MPEACTAaBIECHUE O MpobiieMe (CUCTEME) B CHUTYalMsX,
KOTJ[a HE yJaeTcsi cpa3y oToOpasuth ee (popmanbHOi Monenbio. Ho Bce ke crieHapuil — 3TO TEKCT CO BCEMHU
BBITCKAIOIIMMH TOCJIEACTBUSIMU (CHUHOHHUMHS, OMOHHMMHMSI, MAapaJOKChl), CBA3aHHBIMU C BO3MOXKHOCTBIO
HEOJTHO3HAYHOTO €r0 TOJKOBAHMS PAa3HBIMH ClieluanucTamMu. [103ToMy TakoW TEKCT CIEAyeT paccMaTpuBaTh
KaK OCHOBY IS pa3paboTku Oojiee GopMaIn30BaHHOTO MPEACTABICHHUS O OymyIlell cucTeMe WM peniacMoit
npobieme.

Memoowvt IKchnepmublx oueHoK. VI3ydeHn0 BOZMOXKHOCTEH W 0COOCHHOCTEH NMPUMEHEHUSI IKCHEPMHBIX
OUeHOK TIOCBSIIEHO MHOro paborT. B HUX paccmarpuBaroTcsi (OPMBI SKCIIEPTHOTO OIMpoca (pa3HbIC BHIIBI
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AHKETHPOBAHMSI, WHTEPBBIO), MOIXOAbI K OIICHUBAHMIO (paHXHPOBAHHE, HOPMHUPOBAHHE, PA3TUYHBIC BUIBI
YHOPSIIOUYCHHSI M T.J1.), METOJIbI 00paOOTKH PE3yIbTaTOB OMpoca, TpeOOBaHUS K IKCHEpTaM U (HOPMHUPOBAHUIO
OKCHEPTHBIX T'PYII, BOMPOCH TPEHUPOBKHU IKCIIEPTOB, OIEHKUA MX KOMIIETEHTHOCTH (Tpu 0OpabOTKe OIIEHOK
BBOJATCS U YUYUTHIBAIOTCS KOIPPHUIIMEHTH KOMIETEHTHOCTH 3KCIIEPTOB, JOCTOBEPHOCTH WX MHEHHM), METO-
UKW OPTaHU3AINH SKCIIEPTHBIX OTIPOCOB.

Br16op popm 1 MeTOIOB MPOBEACHHS SKCIIEPTHBIX OMPOCOB, MOIX0I0B K 00pabOTKE pe3ysIbTaTOB OMPOCca U
T.J. 3aBUCUT OT KOHKPETHOW 3aJa4yu M YCJIOBHU MPOBENCHUS 3KcTepTH3bl. OJHAKO CYIIECTBYIOT HEKOTOPHIC
oOure mpoOsieMbl, KOTOpble HYKHO NMOMHHTH CHEIUAINUCTY MO0 CUCTEMHOMY aHainu3y. OCTaHOBMMCS Ha HHX
noapoOHee.

B03MOXHOCTB HCITOJIB30BaHUS SKCIIEPTHBIX OIIEHOK, 000CHOBAaHKE MX OOBEKTUBHOCTH OOBIYHO Oa3upyeTcs
HAa TOM, YTO HEHM3BECTHAS XapaKTEPUCTUKA HMCCIEAYeMOTO SIBICHHUS TPAKTyeTCs Kak ClydailHas BEIWYHMHA,
OTpa)KeHHEM 3aKOHA pacHpelesIeHHs KOTOpPOW sBISEeTCS MHAMBHIYyallbHAs OLEHKA CIIelHaIiuCcTa-dKCIepTra o
JIOCTOBEPHOCTH M 3HAYMMOCTH TOTO WJIM HHOTO cOOBbITH. [Ipu 3TOM mpeanonaraercs, 4To UCTHHHOE 3HAYCHHE
UCCIIETyeMOI XapaKTepUCTUKN HAXOAUTCS BHYTPHU AHAara3oHa OIEHOK, MOJy4aeMbIX OT IPYMIbl SKCIEPTOB, U
9T0 00O0OIICHHOE KOJNIEKTUBHOE MHEHHE SIBIISIETCS JJOCTOBEPHBIM.

OpHako B HEKOTOPBIX TEOPETHUECKHX HCCIEJOBAHUAX ATO MPEIIOJIOKEHHE IOJBEPraeTcs COMHEHHUIO.
Hanpumep, npeuiaraercst pa3neianuTb OpoOaeMbl, Uil peIICHHUs] KOTOPBIX MPUMEHSIIOTCSI SKCIIEPTHBIC OLICHKH,
Ha 1Ba kiacca. K mepgomy knaccy oTHOCSTCS MpoOJieMbl, KOTOpbIE JIOCTATOYHO XOPOIIO OOecreyeHbl
uHbOpMAIUE U Ui KOTOPBIX MOXHO HCIIOJIb30BaTh MPHUHIIUI «XOPOIIETO M3MEPUTEIsI», CUUTasi dKCIepTa
XpaHUTeNIeM OOJBIIOTO 00beMa HH(POPMAIIUU, a TPYNIOBOE MHEHHE SKCIIEPTOB — OJU3KUM K UCTUHHOMY. Ko
8Mopomy Kaaccy OTHOCSTCS MPOOJIEMbl, B OTHOLICHUN KOTOPBIX 3HAHUH Uil YBEPEHHOCTH B CIIPABEAJIUBOCTHU
HA3BaHHBIX MPEINOI0KEHUN HEI0CTATOUHO; SKCIIEPTOB HENb3sl pacCMaTpUBaTh KaK «XOPOUIMX U3MEPUTENEI,
U HEOOXOAMMO OCTOPOXKHO TOIXOJAUTHh K 00paOOTKe pe3yinbTaToB 3KCIEPTU3bI, MOCKOJIbKY B 3TOM Cilydae
MHEHHE OJHOTO (€IMHMYHOTO) JKCIepTa, OOJbIIe BHUMAHUS YIEJSIOUIETO HCCIEIOBAaHUIO MallOM3y4eHHOM
npoOIeMbl, MOXKET OKa3zaTbcs HauOoJiee 3HAUMMBIM, a Ipu GopMaibHOl 00paboTke oHO Oymer yTpaueHo. B
CBA3M C 3TUM K 3ajjayaM BTOpPOTO KJacca B OCHOBHOM JIOJDKHA TNPUMEHSTHCS KayecTBEHHas oOpaboTka
pesynbratoB. Mcnonp3oBaHne METOAOB OCPEAHEHHS (CTPABEUIUBBIX ISl «XOPOIIUX U3MEPUTENEH») B TaHHOM
ClIy4ae MOKET MPUBECTHU K CYIIECTBEHHBIM OIIMOKaM.

3amaun KOJUIEKTHBHOTO MPHUHSITHS PEIICHH M0 (JOPMUPOBAHUIO II€NICH, COBEPIIICHCTBOBAHUIO METOJIOB H
dbopMm ympaBieHuss OOBIYHO MOXKHO OTHECTHM K MepBoMy Kiaccy. OpHako mpu pa3paboTKe MPOrHO30B U
MIEPCIIEKTUBHBIX TUIAHOB IIEJIECO00Pa3HO BBISBIATH «PEAKHE» MHEHHS U IMOJIBEPrarh WX 0ojee TIIATEIbHOMY
aHaJun3y.

Hpyras mpobiemMa, KOTOPYIO HY)KHO MMETh BBHIY NP MPOBEIACHUN CUCTEMHOTO aHANIN3a, 3aKII0YaeTCs B
CJIEIYIOIIEM: JTaXe B Cllydae pelieHus Mpo0sieM, OTHOCSIIMXCS K IEPBOMY KJlaccy, Hellb3sl 3a0bIBaTh O TOM, YTO
AKCIIEPTHBIC OIIEHKU HECYT B C€0€ HE TOJILKO Y3KOCYOBEKTUBHBIC YEPThI, MPUCYIITUE OTACIBLHBIM dKCIIEpTaM, HO
U KOJUICKTUBHO-CYOBEKTHBHBIE UYEPTHI, KOTOPHIE HE HCYE3aI0T IPH 00pabOTKEe pe3yJabTaToB ompoca (a mpu
npuMeHeHnn JlenbGu-mporenypbl Jaxke MOTYT YCHUIMBAThCs). WHBIMH ClIOBaMH, Ha JKCHEPTHBIC OILICHKH
HY)KHO CMOTpETh KaK Ha HEKOTOPYIO «OOIIECTBEHHYIO TOYKY 3pPEHHS», 3aBUCAILIYI0O OT YpPOBHS Hay4dHO-
TEXHUYECKUX 3HAHWN OO0IEeCTBa OTHOCHTEIHHO MPEAMETa MCCIEAOBAHUS, KOTOPAs MOXKET MEHSTHCS 10 Mepe
pa3BUTHS CUCTEMbl W HAIIMX MpeAcTaBieHUHd o Hed. CrenoBaTenbHO, SKCHIEPTHBIA OMPOC — 3TO HE
OZIHOpa3oBas mporeaypa. Takoil cmoco0 moaydeHus UHGOPMALIUU O CIOXKHON MpobieMe, XapaKTepu3yrouencs
OOJBIION CTENEHBIO HEOIPEIEICHHOCTH, TOJKEH CTaTh CBOETO pojia «MEXaHU3MOM)» B CIOXKHOW CHCTEME, T.C.
HEOOXOIMMO CO3JaTh PETYISPHYIO CUCTEMY PaOOTHI C SKCIIEPTaMH.

Cnenyetr oOpaTUTh Tak)K€ BHUMaHHE Ha TO, YTO HCIOJIb30BaHUE KJIACCHMYECKOTO YaCTOTHOIO IMOAXOAa K
OIICHKE BEPOSTHOCTH TPH OPTaHMU3AIMH IPOBEIACHHS SKCIEPTHBIX OMPOCOB OBIBACT 3aTPYIHUTEIHHBIM, a
WHOTZIa W HEBO3MOXHBIM  (M3-32  HEBO3MOXXHOCTM  JIOKa3aTb  MPABOMEPHOCTb  HCIIOJIb30BAHUS
MPEICTAaBUTEILHOCTH BBIOOPKH). [T03TOMY B HacTOsiIIIee BpeMst BEyTCS UCCIISIOBAHUS XapaKTepa BEPOSITHOCTH
HKCHEPTHOM OLEHKH, Oazupyloluecs Ha TEOPUH, Pa3MBITBIX MHOXECTB 3ajie, Ha IMpeICTaBIeHUH 00
HKCIIEPTHOM OIIEHKE KaK CTETICHH MOJATBEPKICHUS TUIIOTE3bI MM KaK BEPOSTHOCTH MOCTIKEHUs 1enu. OnHoi
U3 Pa3HOBUHOCTEN 3KCIIEPTHOIO METOAA SBJISIETCSI METO/ U3YyUEHHs CUIIBHBIX M CJIa0BbIX CTOPOH OpPTaHU3allNH,
BO3MOXKHOCTEH U yrpo3 ee aesreabHocTd — Meron SWOT-ananuza.

Memoowvt muna «/[envghur. Meton «/lensdu», nnm meTos «1eabGUIICKOTO OpaKyiiay, IepBOHAYATBHO ObLT
npemiokeH O. XenTMepoM U ero KojuieraMu Kak WTepaThBHAsl MPOIeNypa MpU MPOBEICHUH MO3TOBOW aTaKw,
KOTOpasi criocodcTBOBajIa Obl CHIKEHUIO BIMSIHUS MICUXOJOTUYECKUX (DAaKTOPOB MpU MOBTOPEHUU 3acelaHuil U
MOBBIIICHHUH OOBEKTUBHOCTH pe3yabTaToB. OIHAKO MMOYTH OAHOBPEMEHHO «Jlenbdu»n-npouenypsl cramu
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CPEACTBOM IMOBBIIICHUS! OOBEKTUBHOCTH 3KCIEPTHBIX ONPOCOB C HMCIOJIB30BAaHUEM KOJIWYECTBEHHBIX OILEHOK
IIPY OLIEHKE «JepeBa LeJIn» U IpHU pa3paboTKe «CLEHAPUEBY.

OcCHOBHBIE CpeACTBA TOBBIIICHUS OOBEKTUBHOCTH PE3YyJAbTAaTOB NpU npuMeHeHuu «Jlenbdu»-metona —
UCIIOJIb30BaHNE OOpPAaTHON CBSA3M, O3HAKOMIJIEHHE HKCIIEPTOB C pe3ylbTaTaMy IPEeALECTBYIOIIEro Typa onpoca u
YUYE€T ITHX PE3YJIbTaTOB IIPU OLICHKE 3HAYMMOCTH MHEHUH 3KCIIEPTOB.

B KOHKpeTHBIX METOAMKAaX, pean3yroIuX npouenypy «leabpu», 3To CpeACTBO UCIOIb3YETCs B Pa3HON
crenieHd. Tak, B YIPOILIEHHOM BHJE OPraHU3yeTCs MOCIEN0BaTEIbHOCTh UTEPATHUBHBIX LMKIOB MO3TOBOM
araku. B Oonee cinoXHOM BapHaHTe pa3pabaTbIBaeTcss HpOrpaMMa IOCIENOBaTEeIbHbIX WHAMBHUIYAIbHBIX
ONPOCOB C TIOMOIIBIO  AHKET-BOIPOCHUKOB, HCKJIIOYAIOIIMX KOHTAaKThl MEXIY OJKCIEpTaMHu, HO
IIPEyCMaTPUBAIOIINX O3HAKOMJICHHE UX C MHEHHMSMHM APYT Apyra MeXay TypaMmu. BOIpOCHHMKH OT Typa K Typy
MOTYT YTOYHATHCSA. J[sl CHMKEHUS Takux (AKTOpPOB, KaKk BHYIIEHHE WJIM NPUCHOCOOIEHHE K MHEHHUIO
OOJBIIMHCTBA HMHOTJA TpeOyeTcs, YTOOBI 3KCTHEPThl OOOCHOBAJIM CBOIO TOYKY 3pPEHHS, HO 3TO HE BCeraa
NPUBOIUT K JKEJIAEMOMY Pe3yJIbTaTy, a HalpOTUB, MOXKET YCHIIUTh 3(dext nmpucnocobdisemoctu. B Hanbonee
pasBUTBIX METOAMKAX SKCIEpTaM IPUCBAMBAIOT BeCOBbIE KOA((QUIMEHThl 3HAYMMOCTH HX MHEHUH,
BBIUHCIISIEMBIE HA OCHOBE IPEILIECTBYIOLIUX OIIPOCOB, YTOUHSIEMbIE OT Typa K Typy U YUYUThIBAEMbIE IIPU OJTY-
YeHUU 000OIIEHHBIX PE3yJIBTaTOB OICHOK.

B cuny tpymoemkoctu 00paOOTKM pe3ylnbTaroB M 3HAYMTEIBHBIX BPEMEHHBIX 3aTpaTr NEepBOHAYAILHO
npeaycMarpuBaeMble METOAMKH «/lenbdu» He Bceraa ypaeTcs peanan3oBaTh Ha IpakTuke. B mocnennee Bpems
nporenypa «Jlenbpu» B ToW nin nHOU (hopMe OOBIYHO COMYTCTBYET JIOOBIM APYTHM METO/IaM MOAETHPOBAHUS
CUCTEM — MOP(OIOrHYECKOMY, CETEBOMY M T.1. B uacTHOCTH, BecbMa NEpCIEKTUBHAS UJEsl pa3BUTHUSI METOJOB
HKCIIEPTHBIX OLIEHOK, Mpe/UIoKeHHass B cBoe Bpemss B.M. ITymkoBbIM, COCTOMT B TOM, YTOOBI COuY€TaTh
LIeJICHANPaBIECHHBII MHOTOCTYIEHYAThI ONpPOC C «Pa3BEpTKOI» MpoOIeMbl BO BPEMEHH, YTO CTAHOBMUTCA
BIIOJIHE pEAJIU3YEMbIM B YCJIOBMSX aJrOPUTMHU3ALMM TaKOM (JOCTaTOYHO CIIOKHOW) IpoLEeAypsl U
MCIIOJIb30BaHUS KOMIIBIOTEPHON TEXHUKHU.

Jl1s MOBBIIIEHUST PE3yABTATUBHOCTH ONPOCOB M aKTHUBU3ALMU SKCIEPTOB MHOINA COUYETAIOT IPOLEAYPY
«lenbpu» c 31eMeHTaMH JAEJI0BOM WIPbI: AKCHIEPTY MNpEAsaraeTcs MpOBOJUTH CAMOOLEHKY, CTaBsl ceOs Ha
MECTO KOHCTPYKTOpPa, KOTOPOMY pPEajbHO MOPYYCHO BBHIMOJIHATH MPOEKT, WK HA MECTO pabOTHHKa ammapara
YIPAaBICHUS, PYKOBOIUTEIS COOTBETCTBYIOLIETO YPOBHS CUCTEMBI OPIraHU3AL[MOHHOTO YIIPABJICHUS U T.1.

Unest memooa oepesa yeneir Buieprie Oblia npeyioxkena Y. YepMeHOM B CBS3H € PpoOIeMaMu MPUHSATHUS
pEIIECHNI B IPOMBIIUICHHOCTH.

TepMUH «aepeBO» MOAPA3yMEBAET MHCIIOIB30BAHUE HEPAPXUUECKOW CTPYKTYpBl, IOJYyUYEHHOW IyTEM
paszeneHus oOIel eIy Ha MOALEH, a X, B CBOIO o4epellb, Ha Oosee AeTalbHbIe COCTABIAIONINE, KOTOPbIE
MOXXHO HA3bIBaTh MOLEISAMH HIDKENIEXKAIIMX YPOBHEH WIIM, HAYMHAS C HEKOTOPOTO YPOBHS, — (YHKIUSIMH.
Kak npaBuiio, TEpMHUH «IEPEBO LEIC» HUCIONb3YETCS I HEPAPXUYECKUX CTPYKTYpP, MMEIOIINUX OTHOILEHUS
CTPOTO JPEBOBHIHOTO TOPSIJIKA, HO CaM METOJl MHOT/Ia IPUMEHSIETCS U B Cllydae «cyadbix» uepapxuil. [loatomy
B TIOCJICIHEE BpeMs Bce OOJbIee paclpOCTpaHCHHUE MONydaeT mpemioxkeHHbd B.M. [mymkoBsIM TepMUH
«TPOTHO3HBIN rpady, KOTOPBIH MOXKET MPEICTABIATHCSA U B BUJIE APEBOBUIHON HEPAPXUUECKON CTPYKTYPHI, U B
(hopMe CTPYKTYPBI CO «CIIA0BIMIY CBSI3SIMH.

[Ipn ucnonb3oBaHMM METONA «JIEPEBO LIEJEH» B KAU€CTBE CPEACTBA NPHUHATHS PELIEHUI 4acTO BBOIAT
TEPMUH «JIepeBo pemeHui». [1pu npumeHenun «aepeBay 1 BBIABICHUS M YyTOUYHEHUS (YHKIMH yIpaBICHUS
roBOpAT O «JepeBe Ienedl u QyHkOuit». [Ipu CTpyKTypH3alMM TEMaTUKW HayYHO-MCCIIEI0OBATEIbCKON
OpraHu3aly ynoOHee IOJIb30BaThCsl TEPMUHOM «JEpEBO NPOOIEMbl», a NpHU pa3padOTKe MPOrHO30B —
TEPMHUHOM <«JIEPEBO HANPABICHUI pa3BUTHS (WM MPOrHO3MPOBAHMS Pa3BUTHsI)» WIH YHOMSHYTBIM BBIIIE
TEPMUHOM «IIPOTHO3HBIHN rpad».

Meron «nepeBa Lieiaei» OpPUEHTUPOBAH HA IOJYyYEHHE IIOJHONM M OTHOCUTEIBLHO YCTOWYUBOM CTPYKTYPBI
nenel, npobyeM, HalpaBlIeHUH, T.€. TAKOW CTPYKTYphl, KOTOpas Ha MPOTSKEHUU KAKOTO-TO NEPUOAA BPEMEHU
MaJI0 M3MEHSIaCh MPU HEM30EKHBIX M3MEHEHMAX, NMPOUCXOAAIINX B J000# pa3BuBatomieiics cucreme. [ls
JOCTHIKEHHSI DTOTO0 IpPH IOCTPOCHUM BapUAHTOB CTPYKTYPBI CIEAYeT YYHUTBIBaTh 3aKOHOMEPHOCTH
1esnieo0pa3oBaHysl ¥ UCIONb30BaTh MPUHIIMITBI U METOAUKH (POPMUPOBAHUS UEPAPXUUECKHUX CTPYKTYp Liesel u
(byHKITUH.

TepmuHOoM «Mopdosiorus» B OMOIOTUU U S3bIKO3HAHUU OMPEACISIETCS YUeHHE O BHYTPEHHEH CTpyKType
UCCIIElyeMbIX CHUCTEM (OpPraHM3MOB, S$3bIKOB) WM CaMa BHYTPEHHSS CTPyKTypa 3Tux cucrem. Hnes
MOP(OIOrHYECKOTO OMpPOCca MBIIUICHUS BOCXOAUT K Apucrorento u [1naTtoHy, K M3BECTHOH CpelHEBEKOBOU
Mojenu MexaHmsaumu MbiwieHus P Jlymma.  OgHako B CHCTEMATM3MPOBAHHOM — BHJAE  METOIBI
MOP(OIOrHYECKOTO aHAIM3a CIOKHBIX polieM ObuH pa3paboTaHbl MmBeHIIapcKuM acTpoHoMoM . 1[BukkH, 1

32



Jnoiaroe BpeMs MOpQOJIOrMYECKU TMOIXOJ K HMCCIEJOBAHUIO M IMPOSKTUPOBAHUIO CIIOKHBIX CHUCTEM OBLI
M3BECTEH I0]1 Ha3BaHueM Mmetona L[Bukku.

OcHoBHasl udess mopghonozuueckozo no0xo0a — CUCTEMATUYECKH HAXOAWTHh HAWUOOJNbBIIEE YUCIO, a B
npeene — BCE BO3MOXKHBIE BApUAHTHI PELIEHUS] TOCTABIEHHONM MPOOJIEMbl UM peau3alii CUCTEMbI IyTeM
KOMOMHUPOBaHHUS OCHOBHBIX (BBIJICJIEHHBIX HCCIIEAOBATEIEM) CTPYKTYPHBIX AJIEMEHTOB CHUCTEMbI WIH HUX
npusHakoB. [Ipum 3ToM cucrema uaum mpobiemMa MOXeT pa3OuMBaThCsl Ha 4YacTU pa3HbIMU Croco0aMu U
paccMaTpuBaThCs B PA3IMYHBIX aCTICKTaX.

OTtmnpaBHBIMU TOYKaMu Mopdostornueckoro uccienoBanus . [[BUKku cuuTaer:

1) paBHBII HHTEpEC KO BCEM 00BEKTaM MOP(OIIOTHIECKOr0 MOICTHUPOBAHUS;

2) TUKBUJIALIUIO BCEX OTPaHUUYEHUHN U OLICHOK JI0 TeX IOp, MOoKa He OyJeT mojy4yeHa MojaHasi CTpyKTypa uc-

ciexyeMoit o0nacT;

3) MakCUMaJIbHO TOYHYIO (DOPMYJIUPOBKY TTOCTABICHHOM MPOOJIEMBI.

Kpome »stux o0mux mnonoxeHui, LIBUKKM NpensoXuna psja  OTAEIbHBIX CIOCOOOB (METOIOB)
MOP(OTOTHUUECKOTO MOACIUPOBAHUS: METO cucTeMaTrndeckoro mokpeitus noist (MCIII), meTon orpunianus u
koHcTpyupoBanus (MOK), meron Mmopdomormueckoro simuka (MMS), meron sKCTpeMaabHBIX CHTYaIlHid
(MBC); wmeron comoctaBieHusi coBepmieHHoro ¢ aedexkrasiM  (MCCH), wmetom o6o6menus (MO).
HaunOomnb1yto U3BECTHOCTH MOMYYHIIU TP MEPBBIX METOAA.

MCIIIT npeanonaraet, 4To CymIeCTBYET HEKOTOPOE YMCIIO TaK HA3bIBAEMBIX «OMOPHBIX IMYHKTOB» 3HAHUS B
m060# uccnenyeMoil o0nacTu. DTUMHU MYHKTAMH MOTYT OBITh TEOPETHYECKHE TOJIOKEHMS, SMIHPUYECKHE
(bakThl, OTKPBHITHIE 3aKOHBI, B COOTBETCTBUHM C KOTOPBIMHU MPOTEKAIOT pa3uyHbIe MpoIecchl, U T.A. Mcxons u3
OTPAaHMYEHHOTO YHCJIA OMNOPHBIX IyHKTOB 3HAHHWA W JOCTAaTOYHOTO YHWCJIA TMPUHIUIIOB MBIIIJICHUS,
MOP(}OJIIOrMYECKUM METOJIOM MOKPBITUS MOJISl YT BCE BOSMOXKHBIE PEIICHUS TOCTaBICHHOM MPOOIeMBbI.

HaubGonee >QdexTuBHBIME METOJAMU OBIAJCHUS HOBBIMU 3HAHHMSIMH, METOJAMHU XO3SHCTBOBAaHUS U
yIOpaBieHUs, SBISIOTCS Oeloéble upbl. JenoBble UIpbl — METOA UMHUTAIMM BbIpaOOTaH ISl MPUHITHS
YIPaBICHYCCKUX PEIICHUIA B PA3IMYHBIX CUTYALUSAX MyTEM HTPBI [0 33JaHHBIM MPABUJIaM TPYIIIEI JTOAEH WITH
yelioBeKa M KOMIIbioTepa. [[enoBble Urpbl MO3BOJSIIOT ¢ MOMOINBIO MOJAETUPOBAHUS U UMUTAIMH IMPOILIECCOB
BBIMNTH Ha aHalU3, PEUICHHWE CIIOKHBIX MPAKTHYECKHUX 3aa4, oOecrneuuTh (OPMHPOBAHUE MBICIUTEIBHON
KyJABTYpbl, YIPaBICHHS, MacTepcTBa OOILIEHUS, NPUHATHA pEHICHUN, WHCTPYMEHTAJIbHOE pacllupeHue
yIpaBICHYECKUX HABBIKOB.

JlenoBble Urphbl BBICTYNAIOT KaK CPEACTBA aHAIM3a CUCTEM YIPABJICHUS U MOJIOTOBKU CIIEIIUAIHNCTOB.

Pa3paboTtky nenoBoi Urpbl HEOOXOAUMO HAYMHATH C YETKOH (hopMynnpoBkH ee HazHaueHus. [locie sToro
MOXKHO TPHUCTYNaTh K (QOPMHUPOBAHUIO CXEMbl HMIpPhl M OCHOBHBIX €€ MpaBwi. B BbeiOpaHHON cxeme
(YHKIMOHUPOBaHMUS HAA0 NPEAEIbHO TOYHO OTPa3UTh OMBIT pabOTHl pealbHBIX CHCTEM, 00OpatuB ocoboe
BHUMaHUE Ha CTPYKTYpPY CHCTEMbI, ILieJieBble (YHKIIMM MOJACHCTEM W CHUCTEMBI B IIEJIOM, Ha BBIOOp yNpaB-
JAOUMX BO3AeHCTBUM U T.A. OHA U3 OCHOBHBIX CIOKHOCTEH IOCTPOEHHUS MOZEIN HCCIENYEMONH CUTYallUH
3aKJII0YaeTcsi B TOM, YTO CTpEeMJICHHE K HaumOojee IMOJHOMY OTPaXEHHUIO HCCIETyeMOMl CHUTyalllid MOXKET
NPUBECTH K W3JMIIHEH JeTaiau3allid MOJAEIH, KOTOpas B CBOIO Ouepelb IMOBICUET 32 COOON YCIIOKHEHHE
MH(GOPMAIIMOHHOTO OOECHeueHusl MOCTPOEHHOW Monaenu. B pesynbraTte 53TOro yBETMYMBAETCA BpEMs,
3aTpauynBaeMoe Ha UTPY, 3aTPYAHIETCS MOHMMaHHE TMPOUCXOIAIINX MPOoLeccoB. Bee 3TO MpUBOIUT K TOMY, YTO
3(h(HEKTUBHOCTh TPOBEACHUS WIrPbl CHIDKaeTcs. Jlydmuid cmoco0 wu30exaTh TakKoro poaa OIMACHOCTH
3aKJIIOYACTCsl B TOM, YTOOBI MOCTOSIHHO IOMHHUTH O KOHKPETHOW IIeNu mpoekTtupyemoil urpel. Ho mpu stom
cleyeT YYUThIBaTh, YTO CUTYAllMH, aHAJIU3UPYEMbIE B UTPe, HE JOKHBI ObITh YIPOIIEHBI 10 TAKOW CTENEeHH,
YTO HEOOXOIMMOE PEIICHHE MOXKHO ObUIO OBl HAWTH HEMOCPEICTBEHHO 0e3 MTyOOKOro aHajH3a MPOTEKAIOIIUX
MPOLIECCOB, TaK KaK B 3TOM Cllyuyae pe3yibTaThl, NOJyYEHHbIC MPH aHAJIM3€ XO3SIMCTBEHHON AESITENbHOCTH,
OyZIyT HOCUTh IOBEPXHOCTHBIN XapaKTep.

®opmHUpoBaHHE TPaBUII UTPHI JOJDKHO BKIIIOUATh B ce0s1 OMHCAHUE METOJIOB OLICHKH CTETIEHH JTOCTHXKEHUS
neneil urpel. Ecnu nenmoBas urpa MoJENUpPYeT CHCTEMBI, B KOTOPBIX LEIHW MOTYT (DOPMHUpPOBATHCS TOJBKO
KaueCTBEHHO, JMOO TMpH KOJIWYECTBEHHOM BBIPRKEHHWU TPYIHO YKa3aTh B SIBHOM BHUJE CBSI3b CTENECHH
JOCTH)KEHUS LENU C UCTUHHBIMU BO3MOXKHOCTSIMH IOJICHCTEM, TO MPHU MOCTPOSHUH MIPbl 0CO00E BHUMaHHE
CIIeyeT yNeauTh pa3paboTKe METOIOB CTETIEHU OLICHKH JTOCTHXKEHUS LEIH.

OnbIT pa3pa®OTKM W TPOBEACHHS JEJIOBBIX WP IMOKa3bIBAaeT, YTO JEJOBYIO WIpPYy LeIecooOpa3Ho
MPEICTaBUTh KaK OINHMCAHHE HEKOTOPOH IMOCJIENOBATENbHOCTH pa3fenoB. Kak mpaBuiio, OMUCAaHUE HIPHI
BKJTIOUAET JICBSATH PA3/IEIIOB:

1. O6urast xapakTepuCTHKA

2. Onucanue cuTyaluuu
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3. Llens urpst

4. 3ayaya neHTpa

5. 3ajaua yyaCTHUKOB UIPHI

6. dopmarnbHas MOJIEIIb

7. Ananu3 ¢popmaabHON MOEIH

8. PyKOBOJICTBO 117151 y4aCTHUKOB MT'PhI

9. Pe3ynbrarhl NpOBEAEHUS UTPbI

Paznen 6 BKirouaeTcss B ONMMCAHUE UTPHI, €ciau (GopMaau3aius MOJAETH MO3BOJSIET Jy4Yllle MOHSTh CYTh
UTPBI, WK €CITU B JalIbHEHIIIEM MpeIoaraeTcs MpoBecT aHaIu3 GOopMaIbHON MOIETH.

Paznen 7 MoXeT OTCYyTCTBOBaTh, €CJIM M3BECTHBIMH MaTEMaTHUYECKHMMH CPEICTBAaMHU IPOBECTH aHaIU3
MOJIEJIA WJIX HEBO3MOYKHO MJIU CIIUIIKOM I'POMO3JKO.

MoskeT OTCYTCTBOBaTh M pa3fen 9, eciiv HET ONbITa MPOBEACHUS IETOBOM UTPBI.

Kaxxnas nemoBasi urpa COCTOUT U3 HECKONbKUX mapTtuil. OHa mapTusi OONBIIUHCTBA ACIOBBIX UTP COCTOUT
U3 TPEX ITAroB.

* [ sran — cOop wuHpOpMANUH, T.€. COOOIICHWE O3IEMEHTAMH B BBIMIECTOSAIINI OpraH (LEHTP)

3arpanmBaeMoi nHGOpPMaIIHH;

* I sTanm — 06paboTka nomyyeHHOH HH(OPMAIIUK U BEIPAOOTKA COOTBETCTBYIOIINX PEIICHHIA;

* [II aTanm — peanu3arys MOTYYSHHBIX PEIICHUN, TTOICYET 3HAYCHUM 1IeTIEBBIX (PYHKITHH.

KonuuectBo mapTuii, kak mpaBuiIO, HE OTrPaHUUYMBACTCS 3apaHee, XOTS BO3MOXHBI BApUAHTHI, KOTJA
KOJIMYECTBO NapTuil GUKCUPOBAHO.

[To 3aBepiieHnU UrPbl TPOBOAUTCS MOJBEACHUE UTOTOB, AHAJIU3 UTPHI.

4.3. MeToabl GopMaIM30BAHHOIO MPEACTABJIEHUSI CUCTEM yIIPABJIEHUS

Jlist onucaHus CHCTEM YIPABICHHS Ha MPAKTUKE UCIIONB3YeTCs sl (hOpMaIM30BaHHBIX METO/IOB, KOTOPBIE
B Pa3HOH CTENEHU OOCCIICYMBAIOT HW3y4YeHHE (DYHKIIMOHMPOBAHUS CHUCTEM BO BpPEMEHH, H3yYCHHE CXEM
yIpaBJIeHUs, COCTaBa MOAPA3ACICHUNA, UX MOJYMHEHHOCTH U T.J., C IEJbI0 CO3/1aHUS HOPMAJIBHBIX yCIOBHU
paboThI anmapara yrpasieHHs, IEPCOHATH3AIMN U YETKOTO HH(POPMALIMOHHOTO 00SCTICUCHHS YIIPABIICHHSL.

WNHuaue roBops, oOcienoBaHNEe CUCTEMBI YIIPABICHUS B paMKax BBIOPAHHOTO MeToaa (OpMaM30BaHHOTO
OINMCAHMsI JIOJDKHO BBISBUTH OINTHUMAJIbHBIC BapUAHTHI TOCTPOCHHS, OPTaHM3alUUd M (QYHKIHOHUPOBAHHUS
peaIbHON CUCTEMBI.

[Tpumensiempie MeTOBI (OPMATU3OBAHHOTO OMMCAHUS CHUCTEM YIPABJICHHUS JOJDKHBI CIIOCOOCTBOBATh B
KOHEYHOM UTOTE CO3aHUIO YETKUX OPTraHU3alMOHHBIX MEXaHU3MOB YIIPABJICHHUS, HCIIOIb3yEMbIX OOBEKTOB.

HeoOxomuMocTh  CcO3MaHMSI TAaKMX  MEXaHM3MOB  OOYCJIOBJICHa BHEIPCHHWEM  HOBBIX  METOJIOB
XO35MICTBOBaHMSA, KOTOpbIE TpeOyIOT KaK 4YeTKOM perlaMeHTAallud YOpPaBICHHS, TaK M COKPALICHHA
YIIPaBJIEHYECKUX PACXOIOB.

Kak u3BecTHO, MOIENIMPOBAaHUE KAKOTO-THOO0 OOBEKTa 3aKII0YAeTCs B 3aMEHE MCXOAHOTO OOBEKTa TaKUM
00bEeKTOM (MOJIEJIbIO), HWCCIICIOBAaHHE KOTOPOTO MOXHO TpoBecTH 3¢ (eKTHBHEE, T.e. Jierdye, IOCTYITHEE,
ObIcTpee, AemeBie U T.1.

CymiecTByeT MHOTO Pa3HOBHIHOCTEH MOJENEH: epaguku U mabauysl, uzuveckue mMooenu, iocudeckue u
mMamemamuieckue 8blpaiceHus, MauuHHble MOOelU, UMUMAYUOHHbIe MOOEU.

Bbi6op kOHKpeTHOTO MeToa (HOPMAIM30BAHHOTO ONHMCAHMUS, CHCTEMBI YIPABJICHUS 3aBUCHT OT TOTO, B
KaKHUX YCJIOBHSX OCYIIECTBIAETCS 0OCIe0BaHME, KAaKOBA OTBETCTBEHHOCTh MCIOJHUTENCH 3a MPUHHUMAaeMbIe
pEIICHHS U KaKoBa CTEIICHb PETVIAMEHTAIIUH YIIPABICHUS B 00CIIEyeMOi OpraHn3aIlui.

B mnacrosimee Bpems pa3zpaboTraHo W OnpoOOBAaHO IENBIA PsII PA3IMYHBIX METOAWK OOCIENOBaHUS WU
(hopManTM30BaHHOTO PEICTABICHUS] CHCTEM YIIPABICHUSI.

OHM, KaK MpaBWJIO, CYIIECTBEHHO OTJIMYAIOTCS OIHA OT JAPYroil W COOTBETCTBYIOT pa3HOM IiryOuHE
UCCIICIOBAHUS U TIOCTABIICHHBIM IICJISIM.

Huxe paccMOTpUM HEKOTOPBIE U3 ITUX METOOB.

Cemesoii memoo (HpOpMaNM30BaHHOTO MPEIACTABICHUS CHCTEM YIPABICHUS CBOAUTCS K IOCTPOCHHIO
CETEBOIM MOJETH JJIs PELICHUsT KOMIUIEKCHOW 3a/1auu yripasieHus. OCHOBOI CETEBOTO IIAHUPOBAHUS SIBISIETCS
UHPOPMAIIMOHHAS TUHAMHUYECKAsl CEeTeBas MOJENIb, B KOTOPOH BECh KOMIUICKC PACUJICHSETCS Ha OT/ACIbHBIC,
YeTKO OIpeeNICHHbIE onepanuu (paboThl), pacnoiaraeMple B CTPOroil TEXHOIOTMYECKOH MOCIEI0BATEIbHOCTH
uX BbINONHEHUs. [Ipy aHanm3e ceTeBOW MOJENN MPOU3BOIUTCS KOJIMYESCTBEHHAs, BPEMEHHAs U CTOMMOCTHAs
OLIEHKA BBHITIOHAEMBIX paboT. [lapaMeTpbl 3a1aroTes A1 KaX10i BXOASIIEH B ceTh pabOThl MX UCIIOTHHUTEIEM
Ha OCHOBE HOPMAaTHBHBIX JAHHBIX JINOO CBOETO MPOU3BOJICTBEHHOTO OTIBITA.
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[Iupokoe pacpoCTpaHEHUE TTOTYUNIIH:

* CETeBbIE MOJEIN IOCTPOCHUS B TEPMHHAX COOBITHH (KPYXKH), TMPU STOM COOBITHS ONPEICISIOT
pe3yNbTaThl ONpeaeIEHHON BBITOJHEHHOW paboThl, a IyrH (CTPENKH) MEXIY HUMH ONPEICIIAIOT B3aUMOCBS3H
paoor;

* CeTeBbIe MOJICINIU, TIOCTPOCHHBIE B TEPMHUHAX PaOOT M COOBITUIA, IPU ITOM CTPEIKaMHU U300pa)xaroTcs BbI-
MOJTHSIEMBIEC PA0OTHI, a KPY)KKaMU — COOBITHSA (PE3y/IbTaThl BBITIOJHEHHBIX padoT);

* CeTeBbIC MOJIEIH, OCTPOCHHBIE B TEPMHUHAX PalOT, PU 3TOM paboTa U300pakaeTcsi KPY>KKOM, MOJ pa-
00TO OHUMAETCS MPOLIECC COCTABIEHUS OAHOTO TOKYMEHTA.

VYKkazaHHBIC TPU PAa3HOBUIHOCTH CETEBBIX MOJIENIEH MO-Pa3HOMY OTPaXarOT COJACpPKAHUE YIPABICHUECKOU
JESITEIbHOCTH.

Ecnu cereBast Moziennb IOCTpOEHA TOJIBKO B MePMUHAX COObIMUL, €CTECTBEHHO B HUX (PUKCUPYIOTCS (aKThI
OKOHYAHHS OIpeNeJeHHbIX paldoT, OHAa MOXET ObITh HMH(OPMAaTHBHA W TOYHO OTpakaTh COJAEp)KAHUE
YIpaBJIEHYECKOH AEATEIbHOCTH, HO MOJCITUPOBATH BO BPEMEHH TaKyIO JAEATEIbHOCTh 3aTPYIHUTEIBHO, XOTS B
3TOM TAK)X€E €CTh OOJIbIIAA HEOOXOIUMOCTb.

Haubonee monHOU sIBISETCS CETh MOCTPOCHUS 68 mepmunax pabom u coovimuti. OHa (HUKCUPYET COCTaB
YIPaBICHUYECKON AESITETbHOCTH, (PUKCUPYET OINpENEeTICHHbIE €€ CTaIiM, B3aUMOCBSA3M MEXKIY CTAIUsIMH U UX
pe3ynbTarhl. B TO jke Bpems Takas CeTh He MO3BOJISIET HUCCIIE0BaTh HH(POPMALIMOHHOE COJIEPKAHHUE YIIPABICHHS
Ha YpOBHE JIOKYMEHTOB, TOCKOJIbKY KakJasi u3 paboT, ykazaHHasl B C€TH, KaK MpaBuio, 0popMIIsieTCss MHOTUMHU
JOKyMEeHTaMH. TeM He MeHee HEAOCTaTOK CETeBOM MOJAEIM BO MHOTOM KOMIIEHCHPYETCS BO3MOKHOCTBIO
KaueCTBEHHOI0 aHaju3a YIMpPaBICHYECKOW IEesTeIbHOCTH M €€ MOAEIMPOBaHHMEM BO BPEMEHHOM MaciuTade
BPYYHYIO WJIM C UCIIOJIb30BaHuEM DBM.

3HaYUTEIbHbIE BO3MOXXHOCTH HCCIIEO0BaHUS UH()OPMAIIMOHHOTO 00ECIeueHusl YIPaBIeHUs MIPE/ICTaBIsIeT
ceTeBas MOJellb, B KOTOpPOM moja paboToil MmoHMMaeTcsl mpolecc pa3padOoTKU OAHOTO JToKyMeHTa. Mmerorcs
HEKOTOpBIE€ 3aTPYJHEHUS] C PACUETOM TAKUX CETEH, MOCKOIbKY B HUX MCXOJHBIX COOBITHI CTONBKO, CKOJBKO
yCIIOBHI HEOOXOIUMO JIJIsl Hauana Bcex paboT. UaeHtudukanus paboTel U TOKYMEHTa MO3BOJISET ONPEIACTUTh
nH(GOPMAIIMOHHBIE TTOTOKH, BBISIBUTH JOKYMEHTOOOOPOT M BCE €ro MpoOIeMbl, T.€. BBIIBUTH MHOTHE J€(EKTHI
yIpaBIeHUSI.

Ecnu cereBas Mozenp AeTanu3upoBaHa B TEpMUHAX padoT (1moa paboToil MOHUMAETCs MPOIeCcC 3arOTHEHUS
OZTHOTO JOKYMEHTA), TO OHA MO3BOJISIET PelIaTh MHOXKECTBO YIPABICHUECKUX MPOOIEeM: MOIEIUPOBATh PabOTy
BO BpEMEHH, aHAIM3UPOBaThb WHGOPMAIMOHHBIE MOTOKH, MPUCTYHNUTh K paclpeneieHuo padboT Mexay
UCTIOJIHUTEISIMH, T.€. MOJHOCThIO aHAJIN3UPOBATh MH(POPMAIIMOHHOE OOeclieueHNe CHCTEMBbl YIPABICHUS IMPH
PEIICHUN KOHKPETHON yIPaBICHYECKOH MPOOIEeMBbI.

Crnenyer Takxke cCKa3aTb M O HEKOTOPOM CIEUM(UYECKOM HCIIONb30BAHUN CETEBOW MOJACTH IS
O3HAKOMJICHHSI YIIPABJICHIIEB C ONPEACIECHHOW NeATeNbHOCThIO M A MX 0oO0yueHus. Takas HeoOXOTUMOCTbH
BO3HHKAET, KOT/Ia COfIep)KaHhe paloT, 3aJI0KCHHBIX B CETEBOM MOJENH, MOCTOSIHHO B HEKOTOPOM HHTEpBaJe
BPEMEHH, a UCTIOJTHUTEIN MEHSIIOTCS peryinsapHo. BoaMoxkHo i Takoe?

[IpownrocTpupyeM ckazaHHOE Ha KOHKpeTHOM mnpumepe. [Ipeamonoxum, 4To Mbl HOCTPOMIIA CETEBYIO
MO/JIENIb Ha KOMIUIEKCE paboT Mo MpOBENEeHUI0 KOHPEpEeHIINH, che3a U T.I. Takas ceTh UMeeT YeTKOe MCXOHOE
coObITHE (HampuMep, YTBEpXKJICHHUE MpHKa3a O MPOBEICHUHM MEPONPHUATHS), YETKOE 3aBeplIaroliee COObITHE
(cmaua oTyeTa O MPOBEIECHUU MEPOIPHUATHS), a €CIU U3BECTHBI M KOHKPETHBIE OpPraHM3allMOHHBIE YCIOBUS
(Bpemsi ¥ MeCTO POBENIECHUS ), TO TaKast CETh SIBIISCTCS TUIIOBOM JUJIsl IPOBEACHUS MEPOTIPUATHS ONPEIEICHHOTO
XapakTepa, a UCHOJHUTENU (COTPYAHUKU Pa3IMYHBIX OpraHU3alUil WKW MOJpa3leieHHii) Bcerga MEHSIOTCS.
[TocTpouTh KOHKPETHYIO CETE€BYIO MOJIENIb HE COCTAaBIAET TPYJAa, OHa KOHKPETHA, WH(POPMATHUBHA, 3HAKOMHT
HOBBIX MCIIOJIHUTENEH C CoJiepKaHUEM KOHKPETHON YIpaBIeHYECKOM NesSTeIbHOCTH, 00yJaeT ux.

OmpIT MOCTPOEHUST TAaKUX CETeW TMO3BOJSIET YTBEPXKIOaTh, YTO OHH 3HAYUTENHHO IOBBIIIAIOT
PE3yNbTaTUBHOCTD YIIPABIICHUS, TIPU ATOM TPYA03aTPaThl HAa yIpaBIeHUE 3HAYUTEILHO CHUKAIOTCS.

Mooenu cemegozo naanuposanus u ynpasnenus (CI1Y) xapakrepusyrorcs CleayomnnMm:

* CHUCTEMHBIM IOJXOJOM IPH CO3JaHUU HOBBIX WJIM MOJEPHHU3AIUU YXKE CIIOKUBIIUXCSA CUCTEM YIpaBie-

Hus. [lpu Takom mozaxone pa3paboTKa paccMaTpHBAETCS KaK €IUHBIA HEMpPEepbIBHBINA MpPOIECC B3aUMO-

CBSI3aHHBIX OTepaluii, HalpaBJIEHHBIX Ha TOCTH)KEHUE €IUHOM LIeTH;

* BO3MO)XKHOCTBIO aJTOPUTMU3HUPOBATh PACUYET OCHOBHBIX IAapaMeTpPOB CETH (TMPOAOIKUTEIHHOCTD,

TPYAOEMKOCTh, CTOUMOCTb U Jp.);

* OOJIBbIIEH MO CPABHEHUIO C JAPYTUMH MOJCISIMU YHU(PHUIMPOBAHHOCTBIO M, KaK CIEACTBUEM ATOTO, 3HA-

YUTEJbHO MEHBIIUMU 3aTpaTaMH Ha pa3pabOTKy U BHEIPEHHE.
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Oco6eHHO >(P(PEeKTUBHO NMPUMEHEHHE CETEBBIX METOAOB IpH pa3paboTKe CIOKHBIX CHCTEM, KOIja B
pa3paboTke y4yacTByeT OOJblIOe KOJIMYecTBO HcrmoigHuTened. Kakyio Obl CIOXKHYIO CHUCTEMY C TOMOIIBIO
CETEeBBIX MOJETCH Mbl HM OINUCHIBAIM, MpaBWJIa IOCTPOCHHS CETEBBIX TPaHKOB, AITOPHUTMBI UX pacueTa,
MaIIMHHBIE POTrPaMMbl OCTAIOTCs 0€3 U3MEHEHUH.

Beco nponiecc cozdanus cucmemvt CI1Y MOXXHO YCITOBHO pa3OUTh HA TP CTAHH.

1) cramust ob6cnenoBaHus: Pe3yabTaThl 00caen0BaHus O(DOPMIISIFOTCS B BUJIE CETEBBIX TpaHKOB;

2) pacueT 1 aHaJlu3 CETEeBBIX I'Pa(UKOB;

3) cTanus onepaTUBHOTO yIPABICHHUS.

Ha nep6oii cmaouu BBIONHAIOTCS clenyromue padoThl:

* COCTaBJIEHHE CTPYKTYPHBIX CXEM MOAPA3IeICHUN, YYaCTBYIOLIUX B pa3paboTKe;

* OTIpE/ICTICHNE COCTaBa UCXOJHBIX JOKYMEHTOB, HEOOXOAUMBIX JUISl BHITIOJIHEHUS TOM WIIM UHON paboThI;

* OIIpE/ICIICHNE TIePEYHsI padoT, BXOAIIUX B TAHHYIO pa3paldoTKy;

* COCTaBJICHHE NIEPBUYHBIX CETEBHIX I'paUKOB MO BUAAM PadoOT;

* COCTaBJICHHE (CIIMBAHKE) CBOHOTO CETEBOTO Tpaduka.

JIrobast cioXkHasi CUCTEMa COCTOMT, Kak MPaBHUJIO, U3 OOJIBIIOTO Yuciia 3eMeHToB. CucTteMa MOXKET OBbITh
MIPECTaBICHA B BUJE HEPAPXUUECKOTO JepeBa, HA3bIBAEMOIO €I CPYKMYPHOU CXeMOU Npoyecca ynpaeienus
(umn obbekra). CocTaBieHHUE CTPYKTYPHOH CXEMBbI MPOBOJHUTCSA C IIENBIO MOMYYCHHsS CBEICHHHA O CTEIEeHU
CJIIO)KHOCTH BCE€H CHCTEMBI U €€ OTAENBHBIX MOJACHCTEM.

Pacunenenue paboT, Kak MpaBWiIO, JOJDKHO OBITH IPOBEIEHO BIUIOTH 1O OTACIBHBIX paboT u
MOJpa3/IeICHHI, OTBEUYAIOUINX 32 UX BBIITOJHEHHE.

Takum 00pa3oM, B CTPYKTYpPHOH CXeMe JOJKHBI OBITh OTPaKeHbI (DYHKIMOHAJIbHBIE MPU3HAKH CHCTEMBI
(Hampumep, TmepedeHb padoOT, BBHIMOIHSIEMBIX B TOAPA3AEICHUM) U OpraHM3allOHHAs CTPYKTypa
Nojpa3AeieHUH, YIacTBYIOIINX B pa3paboOTKe, UX B3aUMOCBS3b, T.€. JIOJKEH OBITh COCTABIICH MEepeueHb padoT ¢
3aKpEIJICHHBIMU 32 HUIMH OT€Y€CTBEHHBIMH UCIIOTHUTEISIMHU.

Kaxip1if 0TBETCTBEHHBIH NCTIONMHUTEIND JOJDKECH MPEACTABUTH CIEAYIONIYI0 HH(OPMAIIHIO:

1) B Kakue OTHEeNbl M TJIABKH HampaBisiioTcd (OPMBI, MO KOTOPHIM OH SIBISIETCS OTBETCTBEHHBIM

UCTIOJIHUTEIIEM;

2) KaKie JOKYMEHTBI JUIS HETO SIBJISIFOTCS] HICXOAHBIMH U OTKY/Ia OHU MOCTYIAIOT;

3) NPOAOIKHUTENBHOCTh W TPYIOEMKOCTb, 3aTpAauMBacMyl0 Ha COCTaBJICHUE Kaxkaod (opMbel BHE

3aBHCUMOCTH OT TOT0, SIBIISIETCS JIM OHA UTOTOBOW MIJIM ITPOMEKYTOUHOM.

B cBf3M ¢ TeM UYTO WCHOJIHEHHWE MJAHHBIX PabOT CBS3aHO C MHOTOYUCICHHBIMH II€pepacueTamH,
KOPPEKTHUPOBKAMHU U T.JI., BpPEMs, 3aTpadylBa€MO€ Ha BHIMOJIHEHNUE ITUX paloT, ABISETCS CIy4aifHON BEIMYHUHOM.
[TosTOMy MHOTIIA IPUMEHSIETCSI BEPOSTHOCTHBIN METOJI OLIEHKHU IOKa3aTelis MPOAOJDKUTEIBHOCTH padoT. [locne
cbopa HeoOXomuMoil WH(MOpPMAIMU KaKIbI OTBETCTBEHHBIH HCIIOJHUTENIb COCTABJISIET CBOW IEPBUYHBIN
ceTeBOH rpaduxk.

Cuwusanue nepeuuHbIX cemesuvix 2paguxos 3aKIOUACTCd B COCAUHEHUH MEXIy cOOON BBIXOIHBIX paboT
MOCTaBUIMKOB M BXOIHBIX paboT morpebureneil pesyabratoB. CiIMBaHHE HEOOXOIUMO MIJIsi TOTO, YTOOBI
00BbEeIMHUTh TEPBUYHbIC CETEBbIE TpaUK{, OMHCHIBAIOIIUE MPOLECC BHIMOJHEHUS OTIECNbHBIX padoT, B
CBOOOJHBII ceTeBOW TpaduK, KOTOpPBIA oTOOpa)kaeT mpolecc Bcell pa3zpaboTku B 1enoM. llpu cimBanum
HEOOXOMMO COTNIacOBaTh TPAaHWYHBIE Pa0OTHl MOCTaBIIWKAa W ToTpebutens. CiimBaHWE ceTeBOro rpaduka
3aKJII0YaeTCsl B MPUCBOCHUHM 3TUM TPAHUYHBIM paboTam obiero koxa. [[ns storo B rpaduxe morpedutens
TPaHUYHOMY BXOJHOMY COOBITHIO MPHUCBAWBAETCS KOJI COOTBETCTBYIOIIETO BBIXOJHOTO COOBITHS MOCTABIIMKA.
[Tocne mpoBepKH MPOUCXOAUT CUIMBAHUE CBOJHOTO CETEBOTO Trpaduka myTeM 0O0beIMHEHHS YaCTHBIX CETEBBIX
rpa@uKoB BCeX TOApA3ACICHUNA, YYacTBYIOIIUX B pa3paboTke, B oOuIyro 4Yactb. Ha emopoti cmaouu
MIPOM3BOJIAT pacyeT U aHAIHM3 CETEBOW MOICIH.

Pacuem cemeesoti modenu ocymecTBisercss rpadUyecKUM WM TaOIWYHBIM MeToaoM. Haumbomee
HaITISIAHBIM SIBIISIETCSl Tpaduueckuii MeToq, HO OH NPUMEHSETCS MPHU OTPAHUYCHHOM KOJIUYECTBE COOBITHIA.
CereBoil METOII IPOCT U MO3BOJISIET OBICTPO PACCUUTHIBATH CETH, UMEIOIIUE HECKOJIBKO COT COOBITUH.

Ha mpemuveii (nocnenneit) cmaduu co3nanus u ¢yHkiponupoBanus cuctembl CIIY ocymectBiseTcs
OTepaTUBHOE yNpaBieHHEe 0OBEKTOM MO CETEBOI MOJIETH.

Hcnonb30BaHKe CETEBBIX MOJEIIEHN MTO3BOJISET:

PaBHOMEPHO paclpeneauTb paboTy BO BPEMEHH, a TaKKe MEXIy IMOJIpa3leieHUS MU U UCTIOTHUTEISIMH,
Oonee YETKO pa3rpaHUYUTh OOS3aHHOCTH W OTBETCTBEHHOCTh KaXKIOTO M3 HHUX 32 BBINIOJIHEHHE OTIENbHBIX
ATamnoB padoT;

36



nepeiiT B HajbHEWIIeM K pa3paboTKe THUIIOBBIX CeTe TrpaMKOB IO BBINOJIHEHUIO pabOT Ha JHOOOM
YpOBHE yNpaBIEHUS paccMaTpUBAEMON CHUCTEMBbl U K CO3JIaHUIO €IUHOW CHCTEMBI CETEBOTO IUIAHUPOBAHUS U
ynpasnenus (CIIY B uenom no orpacin);

UCIOJb30BaTh CeTeBble IpauKud B KayecTBE MaTeMaTHYECKUX MOJeNel IMpolecca IUIaHUPOBaHUS,
MPOCYNTATh HAa KOMITBIOTEPE BCE BO3MOXKHBIC BapHAHTHI YIIPABJICHUS MPOILECCAMH Pa3pabOTKH, BBIICITUTH
byHKIMH, TpaBa U 00S3aHHOCTH MOAPA3EICHUN U OTBETCTBEHHBIX HCIIOIHUTENCH.

B nmocnennee BpeMs A pelieHUs 3a1a4 YIpaBIeHUS U aHAIH3a QYHKIMOHUPOBAHUS PA3TUYHBIX CUCTEM
BCE IHUPE MPUMEHSAETCS METOJ CHUCTeMHOW auHamuku (System Dynamics), OCHOBBI KOTOPOTO pa3paboTaHbI
npodeccopom Jx. Doppecrepom (CIIA) B 50-x romax. Ha3zBanue 3Toro Meroga HE COBCEM TOYHO OTpakaeT
€ro CyIIHOCTb, TaK KaK IPH €ro HCIOJb30BAHUM UMHUTHPYETCS MOBEIECHUE MOACTUPYEMONH CHCTEMBI BO
BPEMEHH C YUETOM BHYTPHCHCTEMHBIX CBsizel. [loaTOMy B psijie 3apyOeKHBIX pa0OT B MOCIEIHUE TOIBI METO
Bce damie Has3piBalOT System Dynamics Simulation Modeling, m ™Mb Oymem Takke Ha3bpIBaTh €ro —
UMUMAYUOHHBIM OUHAMUYECKUM MOOETUPOBAHUEM.

VYuyuteiBasi, 4TO B JUTEpaType OIMMCHIBAIOTCS B OCHOBHOM KOHKPETHBIE MOJAEIU U PEe3yJIbTaTbl HX
UCCIICIOBAHUS, IIeIecO00pa3HO W3IOKUTh B OOIIMX 4YepTax METOAUKY IIOCTPOCHUS U MPUMEHCHHS
MMUTAIMOHHBIX TUHaMu4deckux mozeneit (MJIM), a 3aTemM paccMOTpeTh UX MPUMEHEHHE B YITPABICHUH.

JIroOyro cucTeMy MOXKHO TPEACTABUTH B BUAE CIOKHON CTPYKTYPBI, SJIEMEHTHI KOTOPOI TECHO CBSI3aHBI U
BIMSIOT JAPYr Ha Jpyra pasiudHbiM oOpa3oM. CBsi3u MeXAy 3JI€MEHTaMU MOTYT ObITh Pa30OMKHYTHIMH H
3aMKHYTHIMH (WJIM KOHTYPHBIMH), KOTJIa TIEPBUYHOE M3MEHEHHE B OJIHOM D3JIEMEHTE, MPOWIs 4Yepe3 KOHTYP
00paTHOM CBSI3M, CHOBAa BO3JEHCTBYET HAa OSTOT JK€ AMIEMEHT. Tak Kak peajbHbIE CHCTEMBI O0JIaIaoT
WHEPLIHOHHOCTHIO, B UX CTPYKTYPE MMEIOTCS DIIEMEHTBI, ONPEACISIONINE 3ana3AbIBaHus Tepeaadll U3MCHEHUS
M0 KOHTYPY CBSI3U.

CHoXHOCTh CTPYKTYPHl U BHYTPEHHHE B3aUMOJCHCTBHS OOYCIOBIUBAIOT XapaKTep peaKIMh CHCTEMbI Ha
BO3ICMCTBUSI BHEIIHEH Cpelbl U TPACKTOPHIO €€ MOBEACHHUS B OyAyIleM: OHAa MOXET 4epe3 KaKoe-TO BpeMs
CTaTh OTIMYHOU OT OXKHUJAaeMOH (a MHOTJA Jake MPOTUBOTIONOKHOMN), TaK KaK C TEUCHHUEM BPEMEHH TIOBEICHUE
CHUCTEMBI MOKET U3MEHUTHCS M3-32 BHYTPEHHUX NpUYUH. FIMEHHO mo3TOMY LienecooOpa3HoO MpeaBapUTEIbHO
MPOBEPATH MOBEACHUE CHUCTEMBI C IMOMOIIBIO MOJEIH, YTO MO3BOJSET M30ekKaTh OMMUOOK U HEONpaBIaHHBIX
3arpar B HACTOSIIEM U OyIyIIeM.

[Ipy WMHUTAMOHHOM JWHAMHUYECKOM MOJICIUPOBAHUU CTPOUTCS MOJETh, aJeKBAaTHO OTPaXKAIOIIAs
BHYTPEHHIOIO CTPYKTYpPY MOJEIHUPYEMOIN CUCTEMBI; 3aT€M MOBEAEHUE MOJIeNn TTpoBepsieTcss Ha OBM Ha ckoib
YIOAHO TPOAOIDKUTEIBHOE BpeMs BIEpea. JTO JaeT BO3MOXKHOCTh HCCIIENOBATh IMOBEIEHUE KaK CHUCTEMBbI B
LEJIOM, TaK U €€ COCTaBHBIX yacTeil. MIMHUTalMOHHBIE NUHAMUYECKHE MOJENU HCIONB3YIOT crenuduueckuii
armapar, Mo3BOJISIONIUN OTPa3UTh MPUIHMHHO-CIICACTBEHHBIE CBSI3U MEXK/Y JJIEMEHTAMHU CHCTEMbI U JUHAMHUKY
U3MEHEHUN KaXJOro »sJIeMeHTa. MoJenu pealbHbIX CHUCTeM OOBIYHO COAepkKaT 3HAUYUTENbHOE YHCIIO
MEPEMEHHBIX, TOITOMY MX UMHUTAIIHS OCYIIECTBISETCS Ha KOMITBIOTEPE.

4.4. MeToanb! ucciaenoBanusi HHGOPMaIHOHHBIX MOTOKOB

[IpoBenenue ucciedosanus nomoxkos ungopmayuu MPEAIPOSKTHOTO 00CISTOBAHMS CUCTEMBI YIIPABICHHUS
mpeaAyCMOTPEHO METOAUYCCKUMHU MaT€praiaMu 1o pa3pa60TKe OpraHrU3allMOHHBIX CHUCTEM YIIPABJICHUSI. L[eJ'IBIO
TAKOT'O HCCICAOBAHUA ABJIACTCA HU3YUCHUC U (bOpMaJII/I?;aLH/I}I I/IH(i)OpMaI_[I/IOHHBIX mponcccCos. I/ICCJIGI[OBaHI/ISI
MIPOBOISTCS 110 3apaHee pa3paboTaHHON porpaMMme.

B mporpamme ykaspIBaeTcs, YTO M B KaKOW IOCIIEAOBATENILHOCTH HEOOXOAMMO BBINONHUTH. IlpuBenem
MPUMEP TAKOU MPOrpPamMMBbl.

[Ipu uzydenun ¢GopMm JOKyMEHTALMHU, TEXHUKH HX 3alOJHEHHS W OOpabOTKH BBIACISACTCS MPUMEPHBIN
IEPEYCHb BOIIPOCOB:

¢ Ha3HAYCHUC NOKYMCHTA,

* KOJIMYECTBO OJHOBPEMCHHO BLIINIMCBIBAEMBIX SK3CMILIAPOB;

* HAUMCHOBAHHUC OGSI?;&TGJIBHBIX PCKBU3UTOB 1 rmokasaTtesei JOKYMCHTOB,

¢ KEM 3allIOJIHAIOTCA PEKBHU3UTEI U UX IMOKA3aTCIIN,

* npaBuiIa GOPMHUPOBAHMS MTOKAZATEIICH;

¢ 3BHAYUMOCTD KaXXJJ0I'0 IoKa3aTes,

* ICPpUOAUIHOCTL COCTABJICHHUA JOKYMCHTOB;

® JaCToTa pa3pa60TKH MoKa3arejen.
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OnHOBPEMEHHO C M3YyYEHHEM IOTOKOB JOKYMEHTAIMH IIe1eCO00pa3HO MOMyYUTh MAaKCUMyM CBEICHHUU O
(GYHKIUSAX, KOTOPBIE OCYIICCTBISIFOTCS KaKIbIM TIOApA3/ICiICHUEM OpraHa yIpaBIICHHUS W JJIS BBITIOJTHEHUS
KOTOPBIX MPEIHA3HAYECHBI CBEICHUS TOKYMEHTAIINH.

B cBsi3u ¢ 3TUM B IporpamMMy HCCIEAOBAaHHS IEIECO00Pa3HO BKIIIOYATH BOMPOCH, KOTOPBIE TTOMOTYT
BBISICHUTH (DYHKIIMH, BBIIIOJHSIEMbIEe KOHKPETHBIMH MOJpPA3IeICHHsIMA OpTraHa YIPABJICHUS M €r0 OTACIbHBIMU
paboYnMu TpymIamMu.

OObeKTaMH HUCCIIEIOBaHUSA SIBISIIOTCS  TOKYMEHTHUPOBAaHHBIE M HEIOKyMEHTHPOBAaHHBIE COOOIICHUS,
OTpaKaIOIIMe MPOIECCHl MPOU3BOICTBEHHO-X03IUCTBEHHOHN NEATEIFHOCTH M YIIPABICHYECKHX padoT, a TaKkke
CBSI3aHHBIE C HUMH IIPOLECCH (POPMHUPOBAHUS MTOKA3aTeIe U TOKyMEHTOB M MapIIPYThl UX IBUKCHUSI.

[lpn wccnemoBanuuM mporecca oOpabOTKM JAHHBIX B YNPABISIONICH CHUCTEME M €€ MOApPa3ICIICHHIX
pas3InyaroTCcs MpoIeCcChl pacueTa MmokasaTesei U mporeccs (opMHUPOBaHUS TOKYMEHTOB. Pacuem nokazamenetl
OCYILIECTBIISIETCS. HAa OCHOBE OINPENCICHHBIX TPAaBWI — TMPOIEAYp C HMCXOJHBIMH JIaHHBIMH, KOTOpBIC
IPOSIBIISIIOTCS. B BUJE TOCIIENOBATEILHOCTH MX 00paboTku. POpMHpOBaHHE JAOKYMEHTOB NPOU3BOIMTCS HA
OCHOBE OTIPENICIICHHBIX MPaBHJ MOJA00pa MCTOYHUKOB MCXOMHBIX IMOKa3aresiel, caMUX JaHHBIX M MOCIEeNoBa-
TEJILHOCTH 3alIMCH B (POPMY JOKYMEHTA.

Jlanmee yTOUHSIIOTCS Mapuipymol O8UNCEHUST OOKYMEHMO8 TIO TIOIPa3/eICHUsIM OpraHa YIPaBICHHS,
HayMHAas C MOMEHTa uX (POPMHPOBAHUS 1O TEepelayd Ha XpaHEHHE WM BBIXOJA 3a MpEeAesbl YHpaBiIsIomei
CHUCTEMBI.

Jns o0cinenoBaHUsT BXOJSIIMX M MCXOIAIIMX JOKYMEHTOB NMPHUMEHHMBI JBa OCHOBHBIX MeToaa. Mertoj
WHBEHTAPHU3AIMA ¥ METOJl TUIHUYECKHuX rpymm. [Ipu MeTome WHBEHTapU3alKu COOMPAIOTCS CBEICHUS O BCEX
nokymeHTax. OH MO3BOJISIET MOTYYUTh HanboJiee UCUEPITBIBAOIINE CBECHUS O IOTOKaxX HHpopmaru. OgHaKo
B CHJTY OOJIBIIION TPYTOEMKOCTH METO/ MHBEHTAPHU3AIMH IPUMEHSIETCS OYCHD PEIIKO.

s o6caenoBaHusl CUCTEMAaTU3MPOBAHHBIX MAacCOBBIX M PETYISAPHO MOBTOPSIOUIMXCS JTOKYMEHTOB OoJjee
YacTO HCHONB3YETCS METOJ| THIMYECKHX TPYI, KOIJa PETUCTPAIMH IOUICKUT HE KaXIbIH TOKYMEHT, a
OTIpe/ICIIEHHBIN TUIT OAHOPOIHBIX TOKYMEHTOB.

Haunbonee pacnpoCTpaHEHHBIM SBIISICTCS aHAIW3 ITOTOKOB WH(POPMAIMU C TIOMOUIbIO TpaduuecKoro
Metona. I paghuueckuti memoo WCTHONB3YeTCs sl ONUCAHUS TMOTOKOB HH(OpManuu (TIaBHBIM 00pazom
JIOKYMEHTOITOTOKOB) HEOOJBIION pa3MEpHOCTH Ha MaKpPOYPOBHE, Ui BBISBICHUS OOIIEH CTPYKTYphl U
(byHKIUI cUCTEMBI YIPaBJICHUs, a TAKXKE /Uil COBEPIICHCTBOBAHUS CYIIECTBYIOIUX TOTOKOB HH(OpMAIIHH.

OCHOBHBIC DIIEMEHTHI TIOTOKa — JOKYMEHTHL. OTHOIICHHWE MEXKIYy HUMH H300paXaroTcs B BHIE
rpapuueckori  cxembl. [Ipouenypel mpeoOpa3oBaHMsS MOMEHTOB TIOTOKa (0OpaOOTKHM  JTOKYMEHTOB)
3aIUCHIBAIOTCS B BHJE KPATKHX TOSICHEHWH Ha cxeMme motoka. Cucrema kKoopAwHaT rpaduka aBymepHas. B
3aroJIOBKax CTOJIOIOB 3alKChIBAIOTCS HANMEHOBAHUS CTPYKTYPHBIX MOJpa3eIeHH KOHKPETHON OpraHu3alui,
B 3arojIOBKax CTPOK — HAaWMEHOBaHHWS MOMEHTOB WJIM MPOMEXYTKOB BpeMeHH. [lIkama Moxer OBITH paBHO-
MEpHOW MM HepaBHOMEpHOM. Kakplil TOKYMEHT Ha cxeMe n300pa’keH B BUJE MPSIMOYTOJIbHHUKA C YKa3aHUEM
HOMepa AokymeHTa. Crpenka, uaymas K JOKYMEHTY (OT JOKyMEHTa), TOKa3bIBaeT HAIPABICHUS JIBHKCHHUS
uHpopmaruu. [Tog ToKyMeHTOM JaroTcs KpaTKue MOsICHEHUS:

* KaK#e IpOIeypPhl OCYIIECTBISIOTCS TIPU 00pabOTKe TOKYMEHTA;

* KaKas HHPOpMAIUs U3 TOKYMEHTA UCITIOJIb3YETCsl B JAHHBIH MOMEHT B JAHHOM MECTE;

* KaK UCTIIOJIB3YETCS ATa HHPOPMAIIUS;

* KaKasi MH(QOPMAIIUs 3aIKUChIBACTCS MM U3MEHSETCS B JOKYMEHTE U [TOYEMY;

* [JIc MOYKHO HAWTH TIOI0OHBIEC TTOSICHEHHSI.

AHanu3 cxeMbl MO3BOJISIET MPOCIEIUTH IIYTH TOKYMEHTOB, BBISIBUTH MOMEHTBI MX 00pa30BaHMs, ONEpalny,
KOTOPBIE C HHUMHU OCYIIECTBIISIOTCS, MOPSAAOK, B KOTOPOM JTOKYMEHTHI OOBECIUHSIIOTCS WM pacwieHsoTcs. B
pe3yibpTare aHaju3a CXeMbl NMOTOKAa MOXHO BBISIBUTH OOBEM, XapakTep M CpPOKH BBIIIOJHEHUs paldoT Jyis
K)XJIOTO TIONPA3JeJICHUs] JTaHHOW OpraHW3allMy; H3JIUIIHUKA KOHTPOJIb 3a pPabOTOW; ITOJHOE OTCYTCTBHE
KOHTPOJIS; MPUMEHEHUE PA3JIMYHbIX TOKYMEHTOB BMECTO OJHOTO, COCTABJIEHHOTO B HECKOJIBKUX AK3EMILIAPAX;
W3JHIIHE JUTHTEIBHOE XpaHEHUE IOKYMEHTOB; HEONPABIaHHbIC 3a/IEPKKHA B 00pabOTKe JOKYMEHTOB, a TaKXKe U
U3JIMIIHUE TIepeJadl JOKyMEHTOB, BBI3BAHHBIC IJIOXUM pacIpe/ieIeHUEM OOs3aHHOCTEH MEXAy Pa3Tu4YHBIMU
NOApa3ACTICHUSMHU.

I'padmueckuii MeTon sBISETCSs NPOCTHIM, HADIAIHBIM, YHMBEPCAJIBHBIM W 3KOHOMHMYHBIM METOJOM
OINMCaHMsI TOTOKOB HMH(pOpMAIMK Ha MakpoypoBHe. OMHAKO NMpH YBEIMYEHUH Pa3MEPHOCTH IMOTOKA CXema
MOXET CTaTh HACTOJBKO BEJHKA, YTO, TIOTEPSET CBOIO IIEHHOCTh KaK CPEACTBO aHAJIN3a, MU OyIeT HACTOJIBKO
MOBEPXHOCTHA B JICTAJISAX, YTO HE OKAYKET MOMOIIY MPH aHAIH3€E MOTOKOB HH()OPMAIIHH.
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Takum o00pa3oM, MJaHHBIA METOA IIeJeco00pa3sHO HCHOJIb30BaTh JJIS aHAIW3a OpraHM3aluu |
COBEPIICHCTBOBAHUS CYIIECTBYIOIIEH CXeMbl TOTOKOB HH(GOPMAIIUN HA MAaKPOYPOBHE.

WndopmanmonHass  Mozenb  TO3BOJISIET ~ CUMBOJHMYECKHM  BBIPA3UTh  TEXHOJIOTHUIO  TOATOTOBKU
YIpaBICHUYECKUX PEIICHUH, a Takke HMH(GOPMAIMOHHBIE B3aUMOCBS3M MEXKAY COTPYIHUKAMH KOHKPETHOTO
NOJPA3AEICHMS], TOAPA3AETCHUSMH NIPEANIPUATHS U BHELLIHEN CPEAOH.

OcHoBHOE Ha3HaueHHWE WHGOPMAIMOHHON MOJAETN 3aKIo4aeTcs B TOM, YTO OHA XapaKTepu3yeT
CYIIECTBYIOIIME TIOTOKM JIOKYMEHTHPOBAaHHOM HH(OpMAIMK, OTpa)Xarollue IPOLECChl YIpaBIeHUYECKON
JIeATEIbHOCTH.

WndopmManimoHHbIe MOJENN XapaKTepU3yIOT TaKXKe I10CIEI0BAaTeNbHOCTh YIPaBIEHYECKHX padoT B
CHUCTEME yIPABIICHHUS.

‘ Kparkue BbIBOIBI

1. DddexkTuBHOCT, HCCIENOBAaHUS CHUCTEM YIPABICHHUS OMpPENENsIeTcs BBHIOPAHHBIMH METOAAMH
WCCJIEIOBAHHS.

2. BCro COBOKYITHOCTh METO/IOB MCCIIEAOBAHUS MOKHO CTPYKTYPU30BaTh HA METO/Ibl, OCHOBAHHbIE Ha
UCTIOJI30BaHUH 3HAHWW W MHTYHMIIUU CIICIHAIUCTOB, METOAX (POPMAIM30BAHHOTO IPEICTABICHHS
CUCTEM, KOMIIJIEKCUPOBAHHBIX METO/IaX M METOJ[aX MCCIEOBaHUS NH()OPMAIIMOHHBIX TIOTOKOB.

3. MeTozbl, OCHOBaHHbIE HA UCIIOJIb30BAaHUM 3HAHUI U MHTYWULIUU CIIEIUATMCTOB BKJIIOYAIOT METO/IbI
TUNA «MO3TOBOM aTaKW», METOAbI THUIIA «CLEHAPUEBY», METOABI IKCIIEPTHBIX OLEHOK, METObI THIIA
«denbhu», MeTonasl CTPYKTYpH3allMM THIIA «JEpeBa IeNei», METOABl «JIEJOBOH HWTPB»,
MOP(HOIOTUYECKUNA TTOXO].

4. Metonet  (GOpPMaTM30BAaHHOTO  MPEACTABICHHUS CHCTEM  BKIIOUAIOT  aHAJIUTHYECKUE,
CTAaTUCTUYECKUE, TEOPETUKO-MHOKECTBEHHBIE, JIOTMUYECKHUE, JIMHIBUCTUYECKUE, CEMUOTUYECKUE,
rpadudeckue, CTPYKTYpPHO-JIMHTBUCTUYECKUE METO/IbI, MMHTAlMOHHOE  JIMHAMMYECKOE
MOJZICIIMPOBAHUE.

KonTpoabHbIe BONPochI
1. MatiTe kmaccuUKaIUIO METOIOB UCCIIEIOBAHMSI CHCTEM YIIPABJICHUSI.
2. PackpoiiTe cocTaB 3KCIIEPTHBIX METOJIOB MCCIIE0OBAHUS.
3. [IpuBeauTe coctaB MeTOI0B (HOPMAIU30BAHHOTO MIPEACTABICHUS CUCTEM. B 4em ux ocoOeHHOCTH?
4. B yeM 0COOEHHOCTHU UCCIIeIOBAHUS HH(POPMAITIOHHBIX TOTOKOB?

rnasa S. MeToabI HCCIe0BAHMSA U IPOEKTUPOBAHUSA LeJed U QyHKIUIN yIIpaBJIeHUs

5.1. UccienoBanue M NpOEKTHPOBAHME 1eJiell YIIPaBJIeHUs

JIrobag cucrema yYHpaBJICHUA I10 OINPCACICHHIO C€CTb NCJICHAIIPABJICHHAA CHUCTCMA, HUMCIOIIas
HEpapXUYECKOEe CTPOEHUE W  OpraHu30BaHHAas I JIOCTWKEHUS  LEJEH, Ha3bIBa€MbIX  LEISIMHU
(YHKIIMOHUPOBAHKS CUCTEMBI YIIPABICHHUS.

3HaueHue ueﬂeﬁ (bYHKIII/IOHI/IPOBaHI/ISI BCJIUKO. BO-HepBBIX, INOTOMY, 4YTO B OpraHu3anugax HAOJIPKHBI
MPUHUMATBCA TOJIBKO TaAKHUE PCHICHUA, KOTOPBIC PCAIIU3YIOT €€ L CIIN (I)YHKI_II/IOHI/IPOBaHI/IH.

BO-BTOpBIX, BO H30eKaHHE ((H&p&SHTHOﬁ» ACATCIIBHOCTU OpraHu3anuu, T.€. ACATCIbHOCTH, MGHIaIOHIGfI
JIOCTHKCHUIO 11e7TH (QYHKIIMOHUPOBAHMS OpPTaHU3allud, T100aabHas 1eb JO/DKHA OBITh JOBEIECHA 0 KaXKI0TO
PYKOBOAUTEIIA U UCIIOJTHUTCIIA. I[JISI 3TOIro HCO6XOI[I/IM ITOCTOSTHHBIHM KOHTPOJIb p€AJIbHOTO COCTOSAHHA CUCTCMbI
M CpaBHCHHEC €TO C LCIIIMU, 3aladaMU (bYHKI_[I/IOHI/IpOBaHI/IH CHUCTCMBI.

OTCIOZIa CJICAYCT, YTO Jr00ast oprannu3anvoOHHadg ACATCIIBHOCTb B CUCTEMC OllpaBaaHa TOJBKO B TOM Cjiydac,
C€CJIM OHa CHOCO6CTByeT JOCTHXXCHHUIO €€ KOHEYHOM Ja(SA 051 (bYHKI_II/IOHI/IPOBaHI/IH. HNnaue TroBOpA, Jro0as
opraHu3anusa OOJDKHA OBITH CIIPOCKTUPOBAHA TAKHUM 06pa30M, 4TOOBI BCSA opraHnu3alliOHHadg ACATCIbHOCTL B
CUCTCMC pCaIn30BaJia TOJIBKO TC ICIN (1)YHKLII/IOHI/IpOBaHI/I$I, JJIA KOTOPBIX OHA CO3aaBaJaCh.

Llenu — 3mo KoHKpemuzayus MUCCuu opeanuzayuu 8 gpopme, OOCMynHoOU NPU YAPAGIeHUU NPOYeccam ux
peanuzayuu. {1 HAX XapakTEepHbI CIEAYIOIIUE YEPTh U CBOMCTBA:

® YCTKas OpUCHTALUA Ha OHpeﬂeﬂeHHBIﬁ HHTCPBAJI BPpCMCHU,

¢ KOHKPCTHOCTb U UBMCPUMOCTD;

* HCTIPOTUBOPCYHUBOCTH U COTTIACOBAHHOCTH C IPYIrUMHU LCIIAMU U PECYPCAMHU,

¢ AAPCCHOCTb U KOHTPOJIINPYCMOCTD.
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[IpennasHayeHue opraHu3zanuu odpasyeT QyHIAMEHT Ul YCTAHOBJICHUS LieJel OpraHu3aluy B LEJIOM, €€
nozApasesieHHd 1 (GYHKIIMOHAIBHBIX CUCTEM (MapKETHHT, HOBOBBEICHHS, IPOU3BOICTBO, IEPCOHAN, (PUHAHCHI,
MEHE/DKMEHT), KaKIasi U3 KOTOPBIX CTaBUT M peau3yeT CBOM LIEJH, JIOTHYECKH BBITEKAIOUINE U3 O0IIeH 1enu
TPEATPUSITHS.

Omnpenenenue neneilt GyHKIMOHUPOBAHUS SBISIETCS OMHUM M3 HanOoJee BaKHBIX ATANOB MPOSKTHPOBAHUS
cucTteMbl yrpasieHusi. OT TOro, HACKOJIBKO MPABUIILHO BBIOpaHa Ie1b (PYHKIIMOHUPOBAHUS, HACKOIBKO YETKO
oHa cdopmynupoBaHa, 3aBUCHT BEChb YCIEX OPraHU3alMOHHO-aIMHUHHUCTPATUBHON  JESTEIHHOCTH.
HenpaBuibHoe wiu HeueTkoe (OpMYIUpOBaHHE LENHd (PYHKIIMOHHMPOBAHUS MPUBEIET K TOMY, YTO CHCTEMa
yIpaBJIeHUs, Jake €ClIM OHa JIOJDKHBIM 00pa3oM YCTpoeHa, paboTaeT He C MOJHOW oTAaue, He F(PPEeKTUBHO,
TaK KaK yCWJIHS armapara yInpaBlICHHs PacXOAYIOTCS HE IeJICHANpaBIeHHO. B peanbHBIX OpraHM3amusiX, Kak
NPaBUJIO, NPUXOJUTCA HMMETh JEJ0 C LEJNOH COBOKYIHOCTBIO Iejieid. 3amaya PyKOBOIMTENS OpTraHU3alMH
J000TO YpOBHS - CyMETh Yy4YecTh BCE MHOrooOpasue ¢akTopoB, BIUSIOMNUX HAa (QYHKIIMOHUPOBAHUE
OpraHu3aIiy, IPaBUIHHO OLEHUTh CUTYaLMIO U BBIPA0OTATh ONTUMANIBHBIC PELICHHUS.

B psnme cioydaeB Ui XapaKTepPHCTUKW 1ieled  (DYHKIMOHHPOBAaHUS YHOTPEONSIETCS COBOKYITHOCTh
apaMeTpoB, YTO 3aTPYIAHSET OLEHKY CTETeHU JOCTHXKECHHUS IeNu U TpeOyeT BhIOOpa KpUTEPUEB, IO KOTOPHIM
MOXHO CYIUTh O CTETICHH JOCTIDKEHHS 1eli. Eciu HeT KpuTepueB BEIOOpA WITH ONEHKU CTETICHH JTOCTHKCHUS
neneit QyHKIMOHUPOBAHUS, HET U CaMUX Liesiel (PYHKIIMOHUPOBAHMS.

Kak mpaBwiio, opraHM3anyu CTaBsSIT M PEANN3YIOT HE ONHY, 8 HECKOJIBKO IIeJICH, KOTOPhIe BaXKHBI IS X
(GyHKIMOHUpPOBaHUS W pa3BUTUSA. Hapsimy co cTparermyecKuMH LENsIMHA U 3a/auaMi MPUXOAUTCS peIIaTh
OTPOMHOE KOJIMYECTBO TEKYIIMX U ONEPaTHUBHBIX. KpoMe JKOHOMHUYECKHX — CTOAT COIMAaJIbHBIE,

OpraHu3allMOHHBbIC, HAayyHble W TEXHUYECKHe 3ajaud. Hapsay ¢ peryasipHO MOBTOPSIOLIUMHMCA,
TPaTUIIMOHHBIMH MTPOOIEMaMU MEHEKEPHI JOJKHBI MPUHUMATH PEIICHUS 10 HETPEIBUICHHBIM CUTYallUsIM U
T.a. Knaccudukanumss meneit mo3BoiseT KOHKPETH3MPOBATh 33/ady IENIENONaraHusd W HCIOJIb30BaTh
COOTBETCTBYIOIIME MEXaHW3Mbl M METOJBI, HapaOOTaHHBIC JUIsI pas3HBIX rpymi meneid. OOuH U3 BO3MOXKHBIX

BapUaHTOB KJIacCU(UKAIMU IIeJIel pecTaBieH B Tadm. 5.1.
Tabnuya 5.1. Knaccudpuranus menei

Kpumepuu Tpynnu
Kaaccugurxayuu Ueneii:
Mepunon ycranos- | Crparernueckue OnepaTtusHble
JIEHUA TakTHyeckue
Coaepxanue DKOHOMHYECKHE CoumansHeie
OpraHH3aUMOHHBIe TexHuyeckue
HayyHbie Monutnyeckue
DyHKuMOHab- Mapketunrossle [TpoussoncTeex-
Has CTpykrypa HHHoBaunouH=ie HblE
Kazmpossie (DHHAHCOBLIE
AJIMMHKCTPaTHBHLIE
Cpena Buyrpennue BHeiwnue
Ipuoputernocts | Ocobo npuopuretHsie  IIpoune
| IlpropureTHbIE
. | Msmepumocrs KonnyecrseHHbIe KavecTBeHHbIE
ﬁ HNosropsemocts IlocrosHHBIE (MOBTO- Pa3oBble
1 PAIOLLHECS)
% | Hepapxus Opranusauuu Hoxpasnenenuit
o Cramuu xusneH- IMpoexTuposanue 3penocTh 06beKTa
HOro umkna H co3naHMe o0beKTa. 3aBepmeH“e XH3-
Poct o6bekTa HEHHOTO UMKiIa
obbexra

Ha xaxxaoM ypoBHE OpraHu3aliil BO3HUKAIOT YaCTHBIE LM, NPUYEM TOJIBKO HX COBOKYIHOCTb
HEOOXOIMMO paccMaTpHUBaTh KaK HEKOTOPYIO II€Tb ONPEAETICHHOTo YpOBHA yrpasieHHs. OTcroga BO3HHKAET

HEOOXOMMOCTb CTPYKTYpPHU3ALIUU LEJIel U TIOCTPOCHHUS IepeBa Lieseil.
CrnenoBarenbHO, B TEOPUU OpraHU3ALMK MOHATHUE LIETU SBJISETCS OIHUM U3 OCHOBHBIX. be3 omnpeneneHus

ATOTO TOHATHS, O€3 BBISBICHHS COOTHOIICHHWH IIENIH, CPEACTB JOCTIDKEHHUS Ielied, oneHKH A()PeKTHBHOCTH
myTel MOCTMKEHUs LeNieH HeNb3sl pemaTh mpodiieMy MPOSKTUPOBAHUS OpPTaHM3alMHU. DTO O3HAYaeT, 4yTo 0e3
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Y4eTKOro (OpMyJIHUpOBaHMS Leneld (YHKIMOHUPOBAHHMS HENb3sl KOMIUIEKCHO PEIIUTh HU OJHOM MpPOOIEeMBI,
CBSI3aHHOM C ITOCTPOCHHEM OPTaHU3AINH, C TUIAHUPOBAHNEM UX ACATEIBHOCTH, OLCHKON 3(h(heKTHBHOCTH.
Takum o0pasoM, npoexkmupoeanue yeneil opeaHu3ayuu SAGIAEMcs 00A3AMENbHLIM U GAMACHLIM IMANOM
npoyecca npoeKmuposanus 0owell cucmemsl YnpasieHusl.
[IpoexTupoBanue Lieel opraHu3aluy IPOU3BOANUTCS B HECKOJIBKO ATaoB (cM. puc. 5.1.).

WccnenosaHue npeaHasHayeHHs
of1uKX Lenel opraHu3allik
y
2. dopMUpOBaHUE KAYeCTBCHHBIX LesieH
v
3. OueHKa (paHXupoBaHuUe) Lenet
v
4. IMocTpoeHue Aepesa Leeit
v

Ucnenosanue ¥ GopMupoBaHKe
5. KOIMYECTBEHHEIX lenei

y

6. OueHKa cTeleHH JOCTIDKCHHS
KayecTBEHHBIX M KOHYECTBEHHbIX LeMeH

1.

Puc. 5.1. UccnenoBanue ¥ NpoeKTUPOBAHME 1eJiell OpraHu3amum

PaccmoTpum 3TH STaIsbl.

Oman 1. Uccnenyercs npednasHayenue opzanuzayuu, odwas yeib cucmemsl, ONpeAeseMas ee
HazHaueHueM. [lpu aHanm3e BaXKHO HE CMEIIMBATh MOHATHSA LIEJIEBOTO HA3HAYEHUS CHUCTEMBl U KpPUTEPUS
3 eKTUBHOCTH. B OTiHMuUuMe OT 11enu opraHu3aliy, ONpeeIeHUs HalpaBIeHUs! U CMbIcTa (GYHKIIMOHUPOBAHUS
CUCTEMbI, OCHOBHOM ee 3afa4yH, Kputepuil 3((HEeKTUBHOCTHU SBISETCS MOKa3aTeIeM, OMpPEIesIIOIINM CTeTeHb
JOCTHXKEHUS 3TON LEIH.

Oman 2. OopMUpYIOTCA KauecmeeHHvle yelu Oop2anu3ayuy, OCYIIECTBISEMbIE B JIBe cTaauu. BHauaie
(bopMHpPYIOTCSl KaueCTBEHHBIE e/ (DYHKIIMOHUPOBAHUS OpPraHU3aliy, BbITeKaromue u3 [lonoxeHus nanHon
OpraHu3aliy, PerIaMEHTHPYIOIIETO €€ AesATENIbHOCTh, a 3aTeM BBIOMPAIOTCS KaueCTBEHHBIE XapaKTEPUCTUKH
nenu. GopmMynupoBKa eI JOKHA ObITh MPEAETIbHO YETKON M YKa3bIBaThCS B TOBEIUTEIHHOM HAKIOHEHHH.

Hanpumep:

Leny 1. MakcuManbHO COACHCTBOBATh YI€OHOMY IPOIIECCY.

L]env 2. OOy4HTH CTYICHTOB METOJIaM aHAJIN3a CUCTEM YIIPABJICHHUS.

Llens 3. OOy4uTh CTYIEHTOB MeToAaM (HOPMATM30BAHHOTO MPEICTABICHUS DPE3YIETAaTOB OOCIIEHOBaHUS
CUCTEM yIpaBICHUS

Oman 3. [IpousBoOIUTCS paHdcuposanue yeneti GyHKYUOHUPOBAHUSA OP2aHU3AYUY, OCYIIECTBISIEMOE IS
o0ocHOBaHMs BbIOOpa 1enedl (YHKIMOHUPOBAHUS, MOJOKEHHBIX B OCHOBY JajbHEHINEro MpOeKTUPOBAHUS
opranuzanuu. [1ockoiabKy Bce peajbHble OpraHM3alUU - MHOTOYPOBHEBBIC, PAaH)KMPOBAaHHE IIeNei OIKHO
OCYIIECTBIIATHCA Ha BCEX BHIOPaHHBIX YPOBHSX YIpaBiieHUs. PaHKupoBaHHBIE 1€/ HE BO3SHHUKAIOT CaMU I10
cebe. OHM BBITEKAIOT U3 [IOOANBHBIX IeJe (QYHKIMOHUPOBaHMSA, KOTOpBIE, B CBOIO OYepenb,
PENNIaMEHTUPYIOTCS.  PELICHUSIMU  BBIIIECTOAIIMX OpraHU3alui, T[OCTAHOBJICHUSAMHU, TMOJOKEHHEM 00
OpraHu3aIum.

[Tpobnema panxupoBaHus 1efell GYHKIMOHUPOBAHUS MMEET MPUHIMIHAIBLHOE 3HAYCHHE ISl peIIeHUS
npo0IeM MPOEKTHUPOBAHUS OPTaHU3AIMOHHBIX CUCTEM MO MHOTHM IPHYUHAM: BO-TIEPBBIX, IO CBOEW MpPUPOE
BCE peaJibHble OpraHM3allid — MHOTOIEJIEBbIE; BO-BTOPBIX, MEPUOJ AEUCTBUA Lened (PyHKIMOHUPOBAHUS
pas3yInyeH, a CJIe0BaTeNIbHO, CIPOCKTUPOBATh OPraHU3AIMI0 HEOOXOAMMO TOJBKO HCXOIs M3 ILeJel, mepuon
JEHCTBUS KOTOPBIX COMOCTAaBUM C MEPHOAOM IMPOEKTHPOBAHMS OpraHHU3aIMK (B MPOTHUBHOM Cllydyae MpOIECC
IPOCKTHUPOBAHUS CTAHOBUTCS HENPEPBIBHBIM); B-TPETHUX, MPOEKTHPOBAHWE OPTaHU3AIM IOX BCE LENU
(GYHKIMOHUPOBAHUS CIMIIKOM TPYIOEMKO, a CJIEJOBATENbHO, YUCIO LENe MOMKHO OBITh MO BO3MOXHOCTH
OTPaHUYECHHBIM.

[Tpobnema pamxupoBaHus Lejedl (QyHKIMOHMPOBAHMS B CHIIYy Ba)KHOCTH €€ JI OpPraHU3allMOHHOTO
NPOCKTHPOBAHUS JOJDKHA OBITH pELIeHa JOCTaTOYHO KOPPEKTHO M TpeOyeT mpHUMEHeHHs Hauboee
00BEKTUBHBIX METO/IOB, HAIPUMEP METOIa SKCIIEPTHHIX OIIEHOK.

B nanHOM citydae mpuMeHEeHHE METOo/a SKCIIEPTHBIX OLIEHOK ITPOBOIUTCS B J[Ba JTAra.

41



Ha mnepséom noozomoseumensnom »smane ocymectBiseTcss (QOPMHPOBAHHE OKCIEPTHBIX TPYII Ha
BbIOpaHHBIX YPOBHSX YIPABICHUS W IMOJATOTABIMBAETCA BCS JOKYMEHTAllUs, HEOOXoAMMas IJIsl IMPOBEACHUS
JKCIEPTU3bI LEEH.

Bb16op rpymimbl 3KCIEPTOB MPOU3BOAUTCS C YYETOM HX KOMIETEHIIMHM OTIEIBHO ISl KaXKIOTO YPOBHSL.
HNmenno B TakoM CJIy4ac MOKHO IrOBOPUTH U O JOCTOBCPHOCTH SKCIICPTU3bI, U O MUHHUMAJIbHBIX 3aTparax Ha €€
npoBereHue. [l mombopa SKCIepTOB MPUMEHSIOTCS CIEAYIOIIME XapaKTEPUCTUKU: KOMIIETEHTHOCTbD,
KpCaTUBHOCTb, OTHOIICHHWC K OKCICPTU3C, KOH(i)OpMI/BM, AHAJIUTUYHOCTL W  HIUPOTA  MBIIJICHHA,
CaMOKPUTUYHOCTb.

Kovmnemenmnocms sxcnepma — 3TO CTENEHb €ro KBadu(UKAlMU B OMpEACICHHOW 007acTH 3HAHMIA.
KoMrmieTeHTHOCTD MOXKET OBbITH OIpe/iesieHa Ha OCHOBE OIbITa SKCIEepTa B IaHHOM 00JIacTH €ro KBaJlndUKaluu,
CTCIICHBIO 3HAKOMCTBA C HAYYHBIMU NOCTUKCHUAMU B 06JIaCTI/I HCCHGI[yeMOﬁ 06JIaCTI/I uT.AO.

Kpeamuernocme 3xcnepma — criocoOHOCTh pelIaTh TBOPUYECKHE 3a/1auu.

OTHOIIIEHUE K JKCIEPTHU3E SIBIICTCS BAXKHOW XapaKTEPUCTUKOW SKCIEPTa, ONMPENENSIONIe ero jkemaHue
(aKTUBHOCTD WJTM TTACCUBHOCTD) YUACTHsI B DKCIIEPTH3E.

Kongpopmuzm — NoABEpKEHHOCTh BIMSIHUIO aBTOPUTETOB. JTa XapaKTepUCTUKA HEOOXonuMa JIjisi BRIOOpa
croco0a MpoBeIEeHUs HIKCIIEPTUBI.

Camoxkpumuunocms 5Kkcnepma — CaMOOLIEHKA CBOEH KOMIIETEHTHOCTH.

AHaJUTUYHOCTb, IIMPOTA MBILUICHUS, KOHCTPYKTUBHOCTD MBIIIJICHUS, CBOMCTBO KOJUIEKTUBH3Ma — TaKkKe
Ba)XHBIE XaPAKTEPUCTUKU IKCTIEPTA.

Jlaxxe HemonHbIE ONpEAENICHUS XapaKTEPUCTUK SKCIEPTOB, MPHUBEICHHBIE BbIIIE, IMOKA3bIBAIOT, YTO
YHUCJICHHBIC OLICHKH 3TUX XaAPAKTCPUCTUK SHAYUTCIIBHO 3aTPYAHCHBI U B pAAC CIIy4aCB COBCEM HCBO3MOKHBI.

Haubonee BaxHOW U3 yKa3aHHBIX XapaKTEPUCTHUK SIBISETCS XapaKTEPUCTHKA KOMIIETEHTHOCTH SKCIIEPTOB,
MOCKOJIbKY UMEHHO OHA B 3HAUUTEJIBHOMN CTENEHU OMPEIENSIET T0CTOBEPHOCTh SKCIEPTHHIX OLEeHOK. [TorToMy
npobiemMe ornpeeneHsi KOMIIETEHTHOCTH SKCIIEPTOB CIEAYET YACISITh 0c000€ BHUMAHHE.

Ha eémopom opzanuzayuonnom ’3mane ocyumectBisercs oTpaboTKa pe3ylabTaroB J3KcmepTH3bl. Ha »Tom
JTare BBIMOJIHAIOTCA BCE HEOOXOAMMBIE PACUEThI JUIsl COMTOCTABICHUS KaUeCTBEHHBIX 1IeJIeil Ha KaXI0M YPOBHE
yrpaBJICHUA C LCIISIMU, BBIGpaHHBIMI/I M0 MHCHHIO 3KCIICPTOB C TOYKHU 3PCHUSA HUX KOJIMYCCTBA U BAKHOCTU
(IpUOPUTETHOCTH).

[Iponiecc oOCyxaeHHsT BBIOpaHHBIX IeNIed MNPOMCXOOUT 110 TEX IOp, MOKAa HE COBMAAYT MHEHHUs
OOJIBIIMHCTBA KCIIEPTOB.

Chopmynupyem  TpeOOBaHUs, KOTOPHIM  JIOJDKHA  YIAOBIETBOPATH  METOAMKA  OICHKH  LeJei
(YHKIIMOHUPOBAHUS C TIOMOILBIO SKCIIEPTOB.

1. Ouenka nenedt (YHKUMOHHUPOBAHMS JIOJDKHA MPOBOJIUTHCS B ONAaronmpusATHOM ICHXOJIOTHYECKOM
0o0cTaHOBKE.

2. TpynoeMKoCTh Onpoca JOKHA OBITh B IOMYCTUMBIX MpeIeiax.

3. DKcnepTHas TOKyMEHTAaLMs HE JI0JKHA JI0MYCKATh ABOSKOTO MOHUMAaHHUS BOIIPOCOB.

4. DKcriepTHAsI TOKyMEHTAIUs JOJKHA OBITh, 0 BO3MOKHOCTH, OAHOPOAHON U TMOJHOM.

5. BeiOpaHHasi cucTema IIKaJl AKCIEPTHOW OLIEHKHU AOJKHA ObITh 00OCHOBAaHA M JOBEJEHA IO CBEACHUSA
JKCIIepTa.

6. Llenu mpoBeneHust SKCIEPTU3bl TOJKHBI ObITh M3BECTHBI BCeM 3KcmepraM. Hambonee mpuemiembiM €
HpaKTH‘IeCKOﬁ TOYKH 3pCHUSA SABJIIACTCA aHKCTHUPOBAHUC.

Ha uemeepmom smane ocymecTBisieTcs: nocmpoenue oepesa yenei. KommaecTBo u pazHooOpasue menei
3aa4 MEHEIKMEHTa HACTOJNBKO BEJMKH, 4TO 0e3 KOMIUIEKCHOTO, CHCTEMHOTO TOAXOAa K OMPEACNCHUIO0 HUX
cocTaBa HE MOXET OOOMTHCH HM OJHA OpraHM3alis, HE3aBHUCHUMO OT €€ Pa3MepoB, CIelUaIN3aliy, BUIA,
¢dopmbI coOCTBEHHOCTH. B KauecTBe ynoOHOTO M anmpoOUPOBAHHOTO HA MPAKTHKE MHCTPYMEHTA UCCIIEIOBAHUS
Hene MOXKHO HCHOJIb30BaTh MOCTPOCHUE LIEJIEBOW MOJETH B BHJE JPEBOBUIHOTO rpada — naepeBa uenen
(puc.5.2).

42



Hens 1

/\

Lens LI Liens 1.2
: _ll : YposeHs |
| Lens LLI Tens 1.1.2 Llens 1.2.1 Hens 1.2.2
| \Xponem, 1I
Henb Lenp Hems | Hens Hens Lens
LLL1 1112 LI12.1 I.2.11 1.2.21 1222

Puc. . 5.2 @parmenT nepesa neJieit

[Toctpoenue pepeBa 1meneld OCymIeCTBIsIETCs Ui (DOPMAIM30BAHHOTO OTOOpaKeHHsI Iporecca
pacripeqienieHusl Leseld 1Mo ypoBHsAM ympasieHus. [locpencTBoM nepeBa Ieneil ONMCHIBA€TCS HMX COCTaB,
B3aWMOCBSI3b, YIOPSJIOUCHHAs HEpapXus, IS Yero OCYIIECTBISICTCS TOCIeI0BaTeNbHAS JICKOMIIO3HIINS
[TaBHOU TEJIM Ha TIOATIEINN IO CISTYIOIINM MTPaBUIIaM:

* 001mIast 11eNb, HAXOAAIIAsICS B BEPIINHE Tpada, JOIDKHA COEpKaTh ONMCAaHNE KOHEYHOTO Pe3ybTaTa,

* TIpU Pa3BEPTHIBAHUM OOILIEH IIeNTM B HEPAPXUUECKYIO CTPYKTYPY LieJIel NCXOAST U3 YCIOBUS: peau3alus

TOAIIETCH KAXKAOTO TIOCIEAYIOMEr0 YpPOBHS SBISCTCS HEOOXOMUMBIM W JOCTAaTOYHBIM yCIIOBHEM

JOCTH)KEHUS LM MPEIBIAYIIETO YPOBHS;

* ipu HOPMYITUPOBKE TEJICH Pa3HBIX YPOBHEH HEOOXOIMMO ONHCHIBATH KeJaeMbIe Pe3y/IbTaThl, HO HE CIO-

COOBI X TOIYYEHUS;

* TTOJIIIEITN KAXKIOTO YPOBHS IOJDKHBI OBITH HE3aBHCHUMBI JIPYT OT JIPyTa U HEBBIBOAUMBIC APYT U3 IPYyTa;

* (yrmaMeHT mepeBa 1eneil TOMKHBI COCTABIATE 3a7a4M, MPeICTaBIsoNre co00il popmMymupoBKy padorT,
KOTOpBIE MOTYT OBITh BBINIOJHEHBI OMNPEACICHHBIM CIIOCOOOM W B 3apaHee YCTAHOBICHHBIE CPOKH,
Hccneoosanue u hopmuposanue KonuuecmeeHHwIX yenell BHITIONHACTCS HA MAMOM Imane W SBISETCS
HanOoJiee BaKHBIM JUIS YIPABICHUS OpPTaHM3alMeH, TaK KaK KOJUYECTBEHHBIC IENIU OMPENEISIOT BBIOOD
METO/IOB YIPAaBICHUS OpPraHU3AIMEH, TPUMEHEHNE KOMITBIOTEPHOU TEXHUKH B yIpaBlieHnd. KonmuecTBeHHbIE
XapaKTePUCTUKH Tesiel (PUKCHPYIOTCS B CTPATETHYECKHUX M TOJOBBIX TUIAHAX opraHu3aiuu. KojanuecTBeHHbIC
eI OPUEHTHPYIOT OPraHM3alMI0 Ha JOCTH)KEHHE OIpENEeICHHBIX MOoKa3arelied W KOHKPETU3UPYIOT BBI-
OpaHHbIC KaueCTBEHHBIC IICITH.

Ouyenka cmeneHu OocmudiceHus ueneil TPOU3BOIUTCS HA uwiecmom 3Imane. BrIOMpaeTCs «3TANOH»
yIpaBJICHUs,, KOTOPOE HEOOXOAWMO pACIICHWBATh KaK IMPAKTHYECKOE M TPH KOTOPOM HEOOXOAWMO CPOYHO
MPUHUMATh YIIPABIEHYCCKUE PEIICHUS, YTOOBI MPUOIU3UTh OPTraHU3aIMI0 K JOCTIKEHUIO BRIOPAHHBIX IIEJICH.
KonryecTBo TakuX pelieHnii 3aBUCHT OT THIIA M KJIacca CJIOKHOCTH OpTaHU3aIlNH.

B kadecTBe mpumepa HWXKE pacCMaTpPHUBAETCS IMPOLECC IeNenoNaranusi 1Mo (QYHKIHOHAIBHBIM
MOZICHCTEMAaM, dYalle BCEro BBIACISEMBIM B OpraHM3anusx (MapKETHHTY, HOBOBBEICHHSM, IPOH3BOICTBY,
nepcoHaiy, (uHaHCaM M OOILIEeMYy MEHEDKMEHTY), U B Taba. 5.2. MPHUBOAATCS MpHUMEpHbIE (OPMYIUPOBKU
Henel 1Mo 3TUM TOACHUCTeMaM. B peajbHBIX YCIOBHAX 3TH IIENU JODKHBI OBITh KOHKPETH3HPOBAHBI H
KOJIMYECTBEHHO M3MEPEHBI C TIOMOIIBIO COOTBETCTBYIOIIMX MTOKA3aTeIeH.

[MpuBenem mnpumep. [loocucmema «Mapkemune» HANPAaBUT CBOIO JESITEIBHOCTh Ha (HOpMHUpOBaHUE
cIpoca, M TO3TOMY €ro LeNsIMHU SIBISIOTCA: ONpeAesieHHe MOTpeOHOCTH HaceleHWs M INPOU3BOJACTBA B
NPOIYKIMH ¥ yCIyrax MPEenrpusaTusi, pa3padoTKa U crieu(UKaIns TapaMeTpoB HOBOM MPOMYKIIMH, OCBOCHHE
PBIHKOB, paclpeielieHue U JTOCTaBKa MPOMYKIIMH MOTPEOUTENsIM, KOHTPOJb 3a M3MEHEHHEM BKyca M CIpoca
norpeduTenei, coop u 06padoTka nHMGOPMAITHK O TOBape, peKiIaMUpoBaHUE GUPMBI U €€ TTPOAYKIIUU U T.]1.

Tabnuya 5.2. llpumepHbie GopMyTUPOBKH Hesel PyHKIHOHAIBHBIX MOIACHCTEM
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DyHKUUOHANLHAR Kniouesas yend
nodcucmema
MapKeTHHT BeIiiTH Ha MepBOe€ MECTO MO Ipo-
Aaxe MpONYKLUM (OIpeAeaeHHOro
BM/a) HA KOHKPETHOM PHIHKE

ITpon3BOICTBO JlocTyb  HAMBBICIIErO  YPOBHA
TIPOM3BONUTENBHOCTH  Tpyda IIpH
TIPOM3BOACTBE BCEX (Wi omnpene-
JIeHHBIX) BIJOB ITPORYKUHU

HayuHo-KccnenoBa- | 3aBOeBaTh JIATMPYIOLIME [TO3MLINH
TeJbcKMe pa3paboT- | MO BBOAY HOBBIX BMAOB MPOXYKLHH
KU (VHHOBALMH) (ycmyr), MCHONBb3Ysl Ha MCCIeNoBa-
HUS M pa3paboTKU OMpeneNCHHBIN
TPOLEHT IOXONOB OT 06beMa pea-
nu3anuy (Ipofax)

DuHaHCH CoxpaHsath ¥ TOANCPXHMBATH Ha
HEOOXOOMMOM YPOBHE BCE BHIBI
(UHAHCOBBIX PECYPCOB

TlepcoHan OGecreyuTh YCIOBHS, HEOOX0mM-
Mble IS PasBUTHS TBOPYECKOroO
MOTeHIMana pabOTHUKOB M TOBBI-
IIEHUS YPOBHS YAOBIECTBOPEHHOCTU
¥ 3aMHTEpPEeCOBAHHOCTU B paboTe
MeHeKMEHT OmpenenuTs KPUTUYECKHME obnactu
YIIPABJIEHYECKOTO BO3ACHCTBUA M
TIPMOPUTETHBIE 3aiad, Obecreyu-
BajolllMe TIIONy4YeHHUE 3ATUIaHUPO-
BaHHBIX pe3yJIbTaTOB

ITocTranoBKa 1enel MapKETUHIA CBsI3aHA C JETaJbHbIM U3YYEHUEM CIIPOCA U MPEIJIOKEHUSA Ha IPOLYKLHUIO,
BBIIIyCKAEMYIO Ha JIaHHBIM MOMEHT U Ha HOBYIO NponayKuuio. Kpome Toro, momkHa ObITh TIIATEIBHO HM3Yy4€HA
CUTyallUsi KaK Ha YK€ OCBOCHHBIX MpPENPHUSATHEM pBbIHKAX, TaK W Ha HOBBIX. [loaToMy paboTy OIKHBI
IIPOBOJAUTH CIIELUAIMCTHI M0 HMCCIEIOBAHUIO PBIHKA, 110 NPOTHO3MPOBAHUIO M IUIAHMPOBAHUIO, BIAACHOLINE
COOTBETCTBYIOLIEH MHpOpMalnuell U MeToJaMH pa3paboTKu 1ieneBbIXx mozeneid. CocTaB M KOJMYECTBO ITHX
CIIEUAJIMCTOB 3aBUCAT OT BO3MOXKHOCTEM NPEANPUATHS CAaMOCTOATEIBHO IIPOBOAUTH JTy CIOXKHYIO H
TpeOytomtyto Oonbuioro mnpodeccuoHann3Ma pabory. Ecnu Takue BO3MOXXKHOCTHM OrpaHUYEHBl, HAJA0 HC-
MI0JIb30BaTh T€ AJIEMEHTHI PHIHOYHON MH(PACTYKTYphI, KOTOpPbIE YK€ Hadyajau (popMHUpOBATHCS B HAIIEH CTpaHe:
BHEIIIHUX KOHCYJIBTAHTOB I10 YIPABJICHUIO, CIEIIMAINCTOB IO HOBOBBEACHUAM, HHPOPMAITMOHHON TEXHOJIOTHH,
BBIYMCIIUTEIIbHBIM METOJAM U T.II.

Iloocucmema «llpouz6o0cmeoy OXBAThIBAE€T TAaKW€ BUIbI JESATEIBHOCTH OPraHU3allMM, KaK IOIy4eHHE,
XpaHEHUE M paCIpENeNIEHHE CPENCTB IMPOU3BOJACTBA, IPEBPAIEHUE PECYPCOB B KOHEUYHBIM IPOMYKT, €ro
XpaHEeHUe U paclipeielieHe, a TAKKe MOCIENPoIaKHOe 00CTyKIBAHUE.

[Ipu ycTaHOBIEHHHM LIeJIed MO HSTOH TMOACHCTEME HEOOXOIMMO YYHMTHIBaTh pa3HOOOpa3ue BHUIOB
BBINOJIHAEMBIX 371€ch paboT. Tak, nmpeanpon3BOJACTBEHHAs! MOATOTOBKA CBsI3aHA C IMPUEMKOI TOBapoOB, CHIPbS,
MaTepualoB, C XpaHEHHEM Ha CKJaJax, ynpapieHueMm 3anacamu. CaMo IpOU3BOACTBO TpeOyeT MAallMHHOU
00paboTKu, cOOpPKU, KOHTPOJISI KauecTBa, YIAKOBKH, TEXHHYECKOTo OOCIyKHMBaHHMsS 00OpynoBaHHUs; paboTa ¢
KOHEYHON MpOAyKIMeHl (IOCIenpon3BOACTBEHHAs JOTMCTHKA) CBSI3aHA C pa3MEIIEHHEM TOTOBBIX TOBapOB Ha
cKiazge, ¢ o0paboTKoil 3aka30B M J10CTaBKO ToBapa. HakoHen, mocnempopakHoe oOcCiIyKuBaHHE TpeOyer
IIPOBEJCHMS YCTAHOBOYHBIX pabOT, pEMOHTA, IOCTABKHU 3allaCHBIX YacTeil.

emn 5>TON CIIOKHEWIIEH INOACUCTEMBl OPraHM3alUM YCTAHABIMBAIOTCA B BHUJE CUCTEMBI IIOKa3aTeseH,
OTpakaroIIUX 00bEeM, aCCOPTUMEHT MPOAYKIINUHU, KaueCTBO, IPOU3BOJUTENLHOCTD, 3aTPaThl U T.1.

Iloocucmema, ceazanHas ¢ UCCIE008AHUAMU U pa3pabOmMKamy, pPeaqu3yeT e HOBOBBEIEHUI Ha
IpeANnpUATHHA. Ee HanpaBIIEeHHOCTh — 3TO IMOMCK HOBBIX BUIOB IMPOAYKLINH U YCIIYT JUISl 3aMEHBI YCTAPEBIIHNX,
olpeJiesIeHue LieJel MPOoBeIeHHUs HayYHbIX UCCIIEIOBAHUM U pa3pabOTOK, BBEACHUS HOBLIECTB U MOAECPHHU3ALIUN
Bcex cpep ASITETbHOCTH MPEIITPUITHSL.

Iloocucmema «Ilepconany HampapieHa Ha pabOTy C TPYIOBBIM KOJUIEKTUBOM M (POPMYJIHPYET CBOM LIEIH
[0 HailMy, pacCTaHOBKe, 0Oy4EHHIO, MPOJBMKEHHUIO U OIUIaTe TpyJda paOOTHUKOB mpeanpustus. Baxxueimniei
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eJIbIO 3TOU MNOACHUCTCMBI SBJIACTCS BBICOKAA 3aWMHTCPCCOBAHHOCTL COTPYAHHMKOB B PCIICHHUU 06H_[I/IX 3aga4
OPEANPUSITHS U CO3IaHUE JIJIsl TOTO OJIArOMPHUSTHOTO KIIMMara.

Iloocucmema «@unancely HANEIUBAeT CBOIO JACSITEILHOCTh HA OpraHu3anvilo (UHAHCUPOBAHUSA,
KPEIUTOBAHMS, HAJIOTOBBIX 0053aTENLCTB, COCTABJICHHE OIOMKETOB (MO MPEONPUSATHIO B IIEJIOM, €ro
MOJPA3EIECHHUSIM U ITPOrpaMMam).

Iloocucmema «Meneoscmenmy WMEET B KauyeCTBE CBOEH KIIOUEBOW 3amadu d()PEKTHBHOE NOCTHIKEHHE
HeNnel OpraHu3alud, WCKIIOYAlollee HepalMoHaIbHbBIC 3arpaThl BpPEMEHH, pPECYpCcOB M TalaHTOB. B
COOTBETCTBUH C HEIO IMOJCHCTEMAa YCTaHABIWBACT LIEJIH IO AKTUBU3AIMU PaOOTHHKOB BCEX MOApA3ICICHHUN
OpraHM3aly 10 KOHTPOIIO 3a JBIKEHHWEM M HCIOIB30BAaHUE BCEX €ro pecypcoB u T.I. J[ms storo
MIPOU3BOUTCS TIIYOOKHI aHaM3 MpoOieM BO Bcex cdepax M 007acTsIX ACSITEIBHOCTH OPraHW3allMh M BBIJC-
JSIFOTCS T€, KOTOpbIe TPeOYIOT HauOOJbIIEro BHUMAHUS U YCHIUH, TaK KakK SIBISIOTCS IaBHBIMU (paKToOpaMu
JOCTHYKCHUS JKEJIAEMBIX PE3YJIBTaTOB. JTH MPOOJIEMBbI CIIEHU(MUIHBI [T KQXKI0W OpraHU3aIliH.

5.2. UccienoBanue ¥ NpOeKTHPOBaHMe (PYHKIUI yIIpaBJIeHUS

HccnenoBanue M NpOEKTHpOBaHUE (DYHKIMI ynpaBieHus sBiseTcs Haubosee TPyJOEMKOW 3ajadeid,
OCOOCHHO B YCIIOBHUSIX NEPEXOAHOTO MNEepuoja, TaK KakK J000e HMX HM3MEHEHHE NPUBOIUT K H3MEHEHUIO
CTPYKTYPBI yIIpaBJIE€HUS.

Heuetkoe pacnpenenenue QyHKIUE HEn30€KHO AePOPMHUPYET CTPYKTYPY M CHIDKAET KauecTBO W
3(QPEKTUBHOCTb YNPABIECHUS, MMEHHO MO3TOMY (YHKIMOHAIBHOE COAEp)KAaHUWE YIPABICHUS HMEET
nepBOCTENeHHOe 3HaueHue. Kpome Toro, ¢ pasBUTHEM HOBBIX (DOPM IKOHOMHYECKOTO COTPYIHHYECTBA U
paclIMpeHreM B3auMOCBs3€il ynpaBieHue auddepeHuupyercsi, a (yHKUUM YIPABIECHUS Ppa3BUBAIOTCS, B
YaCTHOCTH, MOSIBIISIOTCS (PYHKIIMHM TEXHUYECKOTO, KOMMEPUECKOTO YIPABJICHHUS U JIpyTHE.

CnenoatenbHO, NMOBbILIEHNE 3(D(EKTUBHOCTH YNPABICHUYECKOH JESITENbHOCTH B 3HAYUTEIBHOM CTENEHU
3aBUCUT OT MPAaBUIBHOTO TMOHMMaHUs (yHKIMA yrpasneHus. VccrnenoBaTh (yHKIMH YHpaBiIeHHS B
KOHKPETHOM MOJpa3ieIeHUH — 3HAYUT ONPENEINUTh, KTO U YTO JIENIaeT, KaK CBA3aHbl MEX1y COO0M COTpYIHUKU
B MIPOLIECCE YNPABICHUS, KaK CBSI3aHbl YIIPABICHYECKUE PEIICHUS, [I0YEMY UMEHHO 3TH, a HE APYTU€ PEILCHUs
TOTOBSTCA B 9TOM KOHKPETHOM IMOJpa3JesieHuH. 3HaTh 3TO HEOOXOAMMO ISl TOro, 4ToObl 00ecrnedyuThb
s dekTUBHOE yrpaBiieHne GYHKIIMOHATBHBIX 00S3aHHOCTEH ammapara yupaBlIeHUs B IIEJIOM.

CymHocTs paboThl 110 yIPaBIEHUIO OpraHu3anuei (IpeanpusTHEM WIN KOMIIAHUEH) 3aKiIo4aeTcs B TOM,
4TOOBI HCCIIENOBATh KAXKAYIO OTIACIBHO B3ATYI0 (YHKIHIO B KaXJAOM OTAEIBHO B3STOM MOJpPA3ICICHHH.
B3aumocBsa3p 3TuX QyHKUME ompenenser (QyHKUHMOHAJIBbHOE cojep:kaHue ympasieHus. O uenoBeke,
paboTarolieM B ammapare yrnpaBieHHs, Mbl 3HaeM HeMHOro. OTCioa — HE0OXOAUMOCTh KOMIUIEKCHOTO H3Y-
YEHUs YIPABICHUECKON IEATEIbHOCTH, €r0 ()YHKLIMOHATIBHOIO COACPKAHMUS.

HNmenHo »3Ta BakHas 3agaya - HMCCIEIOBAHUE KaXIOW OTACTbHONM (DYHKIMHM M HMX B3aUMOCBs3EH —
IO3BOJIIET BCKPBITh CYLIECTBO PAabOTHI MO YIPABICHUIO B OTAENbHBIX IOAPA3/EICHUAX U OpraHu3aliu B
LEJIOM.

Beinenenue ¢yHkuuil ynpasiaeHHs BbI3BAHO €I€ M MHOTOOOpa3ueM YIpaBlIE€HUYECKOW NesTEeIbHOCTH, T.C.
nporeccaMu NpUHATHA pemieHuid. [10CKoNbKy Kakaas OTHenbHas (YHKIUS XapaKTepusyeT Crenu(puvecKyro
YIPaBJIEHYECKYIO JEATEIBHOCTh, TO COBOKYIHOCTb TakuX (YHKLUHUH I03BOJSET (OPMHUPOBATH KOHKPETHYIO
CHCTEMY YIIpaBIICHU: MPEJICTaBUTh MPOLECC YNpaBieHUs BHE (DYHKIMH YIpaBiIeHHS HEBO3MOXHO. MIMeHHO
MO3TOMY K UX OIPEAETICHUIO NTPEIbSBIAIOTCS MOBBIIIEHHbIE TPEOOBAHUSA U ONPEAEIUTh OJHO3HAYHO, YTO MOHH-
Maetcs oz GpyHKIMeR ynpaBieHus, BECbMa CIOKHO.

Ha coBpemMeHHOM »JTame y YYEHBIX HET €JUHOI'0O MHEHMS O TPAaKTOBKE MU COICpXKaHUU (QYHKIHI
yhOpaBiaeHUs. OTO 3HAUUTENbHO 3aTPyJHSAET IMPOLECC NPOEKTUPOBAHUS CHCTEM YIPABIEHUS HA CTPOTO
METOJI0JIOTMUEeCKOl ocHOBe. B camoMm zene, yToOb! c(hopMyInpoBaTh yIpaBIeHYECKUE PELICHHUs, TOCPEICTBOM
KOTOPBIX MBI YOpaBisieM KOHKPETHOM OpraHm3alueil W KOTOphle peaju3yloT BBIOpaHHbBIE —IENU
(YHKIMOHUPOBaHMSL, HEU30€XKHO CieqyeT NMPOUTH IO LEMNouKe: yenb — GyHkyuu — peutenus. B 3Tom cinydae
Ha0Op pelIeHni HEeMmOCPEICTBEHHO Oy[eT OmpenessTbes HAaOOpoM (COBOKYMHOCTHIO) (YHKUIMH YIpPaBICHHS.
CrnenoBaTenbHO, COCTaB PEILIEHUM, peaau3yIOLUIMX OHY U Ty XK€ LeJlb, MOXKET OBbITh Pa3IMYHbIM, YTO BPSAJ JIU
OOBSCHUMO C TOYKH 3pEHHUsl JIOTMKH H 31paBoro cmeicia. OTcroga MOBBIIIEHHE TPeOOBaHUM, KOTOpBIE
HPEABSBISAIOTCS K TPAKTOBKE (PYHKIMH yIIpaBIeHHUsL.

Hanum onpenenenue. @DyHKyus ynpaeieHus — STO OTHOPOTHBIM BHJ JEATCIBHOCTH, OOBEKTHBHO
HEOOXO0IMMOH /1715 peasin3aluy neiae (GyHKIMOHUPOBAHUS U BbIJICIIEHHON IO ONPEAeIEHHOMY IIPU3HAKY.
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TakuMu TpuU3HAKaMH MOTYT OBITh creruduka U MacmTad NPOM3BOACTBA, (POPMBI OpraHU3ALUU
MIPOU3BOICTBEHHBIX MPOIECCOB, B3aMMOCBSI3b CTPYKTYPHBIX MOJpa3/eiIeHH, MX KOJIMYECTBO Ha YPOBHSX
yIpaBJICHUs U Jp.

B cBs13u ¢ 3TUM BBIACIAIOTCS 00Mue U crienududeckue GyHKIIUHA YIIPABICHHUS.

K obwum ¢ynxyuam ynpaBneHHs OTHOCSTCS: IUIAHUPOBAHUE, OPraHU3ALUs, PETYIHPOBAHUE, KOHTPOJb,
YUeT, T.e. Te€ GYHKINH, KOTOPBIE XapaKTEePHU3YIOT MPOLECC YIPABICHHUS.

K cneyughuueckum ¢ynkyusam ynpapiaeHus OTHOCSAT yIpaBlieHHE:

* OCHOBHBIMHU ITPOU3BOACTBEHHBIMH MPOIIECCaMU;

* BCIIOMOTATEIbHBIMHU U 00CITY>KUBAIOIIMMU TPOLIECCAMU;

* orepaTuBHOE (TIPOU3BOJCTBOM);

* TEXHUYECKOM MOATOTOBKOM MPOU3BOCTBA;

* cOBITOM MPOIYKIMH U AP.

[IpoexTrpoBaHue CUCTEMBI YIIPaBICHHs, OPTaHU3ALMH, B TOM YHCIIE U JIIOOOTO KOHKPETHOTO MPEATPHUAITHS,
HEBO3MOXXHO 0e3 ompeneneHuss coctaBa (yHKUMNA ympasieHus. [Ipu 3ToM HEOOXOIUMO HCCIICOBAThH
MHOXECTBO (haKTOPOB:

1) XxapakTepUCTUKU OpraHU3aluu KaK CUCTEMbl — BX0J1a, CAMOT'0 TpoIlecca, BbIX0/a;

2) cTaauu KU3HEHHOTO LUKIIA MPOYKTA;

3) IUKJI IPUHATHS PEIICHUIA;

4) coneprkaHue npolecca yrpasieHUs.

PaccmMoTpuM, Kak y4MTHIBAIOTCS 3THU (AKTOPhl NPU UCCIEIOBAHUUM M MPOEKTHUPOBAHUU (YHKIIHI
yIpaBIeHUSI.

@axkmop «XapaKTepUCTUKH OpraHU3alMU KaK CUCTEMbD» MO3BOJISIET BBLACTUTH (PYHKLIMU MO YIPaBICHHUIO
pecypcaMu, OCHOBHbIMH (oHIAMH (30aHUA W COOPYXKEHHs), JCHCTBYIOIIMMH IPOU3BOICTBECHHBIMH
npoueccaMu U nmpoayktoMm. K HUM oTHeceHbl PyHKUINN yIpaBIeHUs] MaTepHallbHO-TEXHUUECKUMHU, TPYIOBBIMH,
HHEPIreTHUECKUMHU, MH()OPMAIIMOHHBIMU M JIPYTHMHU PECypcaMH, a TakKe YIpPaBJICHHE MPOU3BOJICTBEHHBIMH
mpolueccaMu — YIpaBieHHE pe3yiabTaTaMu ACSITEIbHOCTH MNPEANPUSTHS (MPOMBIIIICHHOW MPOAYKIMH U
yCIIyTaMu).

@axmop «CTaanu )KU3HEHHOTO IMKJIa MPOIYKTa» MpeIoiaraeT ucciaeloBaHue MoJIHOro Habopa QyHKUIni
yIOpaBJICHUS Ha BCEX CTaAMAX IKU3HEHHOTO IIMKJIA; 3aroTOBUTENBHOM, 00paboTouHON, CcOOpPOYHOIA,
HCIIBITAaTEeNIbHOM.

@axmop «lukn TOpUHATHS ~ peUIeHHMH» TMO3BONsET 3aUKCUPOBAaTh BCE CTaJud  MOATOTOBKH
yhpaBiaeH4ecKoro pemienus. K HUM oTHocsTCS:

1. ITonroroBka peuieHusl.

2. YTBepKIAEHUE PELICHUS.

3. BHeapeHue penieHus.

4. OueHka pe3yJbTaTOB BHEAPECHUS PEIICHUS.

Iloocomoska pewienuss — 3T0 0OOCHOBAHUE, COCTABICHHE U MPOBEPKA MPABMIIBHOCTU PELICHUS, KOTOpast
OCYIIECTBIIIETCS almapaTtoM YNpaBiIeHUs U 3aKaHUYMBAETCS BU3MPOBAHMEM BHOBb IOJATOTOBJICHHBIX
JIOKYMEHTOB.

Ymeepoicoenue pewenus — 310 ¢dukcauus (akra NPUHATUS pELICHUS, €ro yTBEpXKACHHE. ITy
JeSITeIbHOCTh OCYILECTBIISICT PYKOBOAMUTENb MOJIPA3ACICHUS] WIM OPraHU3allii, OTBETCTBEHHBIN 3a MPUHSATHE
JTAHHOTO PELIEHUS.

BHedpenue — neaTenbHOCTb, CBSI3aHHAs C OTHAueii COOTBETCTBYIOLINX PACTIOPSKEHUN PYKOBOAUTEISIMU U
UCTIOJTHUTEISIMHU.

Ha »Ttoli cragum oOueHUBaeTCs pe3yiabTar, IOJYYEHHBIM IIOCIE pealu3alld IPUHATOIO paHee
YIPaBIECHUYECKOTO PELICHUS; OLICHUBAETCA U caMo pelleHrne (HeoOXOIMMOCTb €T0 YTBEPKICHUS ), U Pe3yJabTaThl
BHEJIPCHHUS YIIPABICHUECKOTO PEIICHUS.

Taxum 00pazoM, opsiok popmMupoBanus coctaBa GYHKIIUN YIPABICHUS CIICTYFOIITHIA:

1) BBIOOD HcClieayeMoro oObeKTa;

2) popmupoBanue Habopa crenupudecKkux HyHKIIHIA,

3) BBIOOP KOHKPETHOH crieruduueckor (yHKIUH, OUIeKAIICH NCCIIeI0BaHHIO;

4) uccienoBaHue HEOOXOIMMOCTH TPUMEHEHHUS OOMMX (YHKIUN YIpaBiICHHUS B Ipeaesiax BBIOpaHHOM

cneuupuyeckoi GpyHKImu;

5) dbopmupoBaHHUEe KOHKPETHBIX (DYHKIIMI B TEPMUHAX YIPABICHYECKUX PEIICHUH.
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Beibepem,  Hampumep, B KadecTBe  OOBEKTAa  HMCCICNOBAHUS  MPOU3BOJACTBEHHBIA  OTAET
MAaIIMHOCTPOUTEIHHOTO MPEAIPUATHUS.

UccnenoBannio moanexxut cneruduueckas (QyHKIUs «YIpaBIeHHE OCHOBHBIMH IPOU3BOIACTBCHHBIMU
nporeccammy. Jyisa peanu3zanuu JaHHON QYHKIIUA HEOOXOIUMO MTPUMEHSTD MOJTHBIN HaOop o0mmx QyHKIUH, a
WMEHHO TIO TUIAHUPOBAHHWIO, OPTaHU3AlHMH, PETYIMPOBAHHUIO, KOHTPOIIO H y4eTy. PaccMoTpum cxemy
dbopmupoBanus GpyHKImi yrpasiaeHus (puc. 5.3.).

AHamm3upys cxemy (OpMUPOBaHUs COCTaBa PYHKIUN YIIPABICHUS, MOKEM CIIEIATh CICTYIOIINE BEIBOJIBI:

1. Jlna peanusanum BbIOpaHHOM HamMu (QYHKIUH «YIpaBieHWE OCHOBHBIMHU TPOW3BOJICTBEHHBIMU
nporeccaMm» HEOOXOAMMO NPUMEHSTh TMOMHBIH Habop oO0ummx (yHKUMHA yhopaBleHHs, a WMEHHO:
IUIAHUPOBAHUE OCHOBHBIX IPOU3BOACTBEHHBIX IPOLECCOB, OPraHU3allis OCHOBHBIX IPOU3BOACTBEHHBIX
IPOIIECCOB, PErYIMPOBAHHE OCHOBHBIX IMPOM3BOJCTBEHHBIX IPOIECCOB, KOHTPOJIb OCHOBHBIX IPOU3BOJICT-
BEHHBIX MPOIIECCOB, y4YeT MOKa3areie NesTeIbHOCTH OCHOBHBIX MPOM3BOACTBEHHBIX MpolieccoB. [lomHblii
HaObop oOmwMx GYHKOWA YOpaBIeHUS TakkKe HEOOXOAUM W Ui pealH3alliil  OCTaJbHBIX YeThIpeX

crieniuudeckux GyHKIUN, yKa3aHHBIX B CXEME.

Ynpasneuue
MPOU3BOAICTBOM
j VN\_
Ynpasnene YnpasneHue v
OCHOBHEIMH BCromora- OneparusHoe Ynpaenenue Mpas-
—— TENBHBIMK yTpaBleHH e TeXHHYECKOM JsleH"e
CTBEHHBIMH o obcayxu- MPOU3BONI- noarotoskoif || COPITOM
npomeccasm BAIOLLHMH CTROM MPOM3BOACTBA Tpo-
J npoueccamu Aykunu
’\\A _ R
Inaun- Opranu- Perynu- Yaer
posaHue saus poBaHHe Koutpons noxasareseit
\ e
IMoaroroska OueHka
YAPaBICHYECKUX YTIPaBIEHYECKUX
peleHuit pelueHuit
M0 IIAHHPOBAHHUIO IO TUIAHUPOBAHHIO
OCHOBHHIX OCHOBHBIX
TIPOM3BOACTBEHHBIX NPOU3BOACTBEHHBIX
MPOLECCOB NpPOLIECCOB
A J

KOHKpeTHbIe HaGophI pereHuit

Puc.5.3. ®paremenT cxeMbl (popMUpPOBaHHUs cOCTaBa (PYHKIUI yIPaBJIeHUS

2. B paMkax Kaxa0il M3 mepeyrciIeHHbIX (YHKIUH yIpaBlieHHs HEOOXOIUMO CPOPMYIHPOBATH MOTHBIN
HA0Op yIpaBJIEHYECKUX PEHICHUN, PEaTU3YIOIMX 3TH 001LIHe (PYHKIINH.

3. IlockonbKy yHpaBiI€HYECKOE pELIEHHE BCErna KOHKPETHO, TO HaumeHoBaHusa «lloaroroBka
YIpPaBICHUYECKUX PEIICHUH MO IJIAHUPOBAHUIO OCHOBHOTO MpPOM3BOACTBa» WiM «OIlleHKa yIpaBlIeHYECKUX
peLIeHUH 10 TUIAHUPOBAHMIO OCHOBHOTO MPOM3BOACTBA» (KaK 3TO YKa3aHO B CXEME) HE XapaKTepHU3yIOT
KOHKPETHOE COJEep>KaHUE YIMPaBICHUECKON JEsITeNbHOCTH U, CJEJOBATENbHO, SBISAIOTCA (QYHKIHUSIMHU
YIPaBIEHUS, BBIPAKEHHBIMUA B TEPMHUHAX YIIPABJIECHYECKUX PEIICHUN.

4. IlpenverHoe coxepkaHue (QYHKIUI yIOpaBieHHs JODKHO BECTUCh Ha YPOBHE KOHKPETHBIX
YIPaBIECHUYECKUX PEILICHUI.

5. CocraB ympaBleHYECKUX DEIIEHUN JOIKEH ObITh ONpEeJEeNIeH Ha OCHOBE H3Y4YEHHsS] NPaKTHYECKOU
JeSITeIbHOCTH PAOOTHUKOB KaXIOTO TOAPA3/eNeHUs U PENIaMEHTHPYIOUINX JOKYMEHTOB, TaKuUX Kak
[Tonoxxenue 06 opraHu3alny, T0JKHOCTHBIE HHCTPYKIIMH U JPYyTHE.

Kparkue BbIBOIBI

1. JIro6ast cucteMa ymnpaBJeHHs - 3TO MPEXkJIe BCEro CUCTeMa, UMEIONIasi HepPapXUueCcKoe CTPOCHHE U
oIpeziesIeHHbIE LENH

2. JlesTenbHOCTH J1I000 cHCTEMBI YIIPaBIEeHUS HApaBIeHa Ha JOCTUKEHHUE MTOCTABICHHBIX IEJIEH.
3. Ilpu mnocrpoeHuM oOpraHuzaldd HEOOXOJUMO pasiauyaTh DIOOAJBHYI0 LEJNb M LEIU
(bYHKIIMOHUPOBAHUSI.
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4. BaxHOe 3HAYCHHE TPH MPOSKTUPOBAHWM CHCTEMBI YIPABICHHUS NPUOOPETAeT ONpeieiIcHre
COCTaBa Ka4eCTBEHHBIX U KOJIMYECTBEHHBIX LIEJIEH.

5. Jlns peanu3anuy NOCTaBIECHHBIX LesIed He0OX0AMMO OCYIIECTBIATh (PYHKIIUU YIIPaBJICHUS.

6. ®opmupoBaHue cocTaBa (yHKIMH yHpaBlIeHUS JOJKHO BECTUCh HA YpOBHE YIPaBICHUYECKUX
pelieHut ¢ ydeToM crieuPpuKu padoThl MOAPa3ICTICHUN.

KoHTpoJsbHbIE BONIPOCHI
1. Yro Takoe mnobanbpHas HeNb U Hedd (PyHKIIMOHUPOBAHUS?
2. Kak mpousBonutcst opMHUpOBaHUE COCTaBA KAY€CTBEHHBIX IIeJIeH?
3. Kakue MeTobl UCIIONIB3YIOTCS AJIs ONPENEIECHHS KOJIMYECTBA U COCTaBa KaU€CTBEHHBIX Lienei?
4. Kakue TpeOoBaHMS NPEIBABISIOTCS K dKCIIEpTam?
5. MaiiTe onpeneneHne NOHATHS «(PYHKIIUHN YIIPABICHUS
6. Kak mpoucxoaut ¢popmupoBaHue coctaBa (yHKIIUNA B CHCTEME YITPABICHUS ?

rnasa 6. UcciieioBaHue U IPOEKTUPOBAHME OPraHU3aAIMOHHBIX CTPYKTYP YIIPABJIEHUS M CHCTEM
NPUHATHS PeLIeHul

6.1. UccienoBanue u NpOEKTHPOBAHME CTPYKTYP YIIPABJICHUSA

OpFaHI/ISaHI/IOHHa}I CTPYKTYypa yIpaBJICHHUA 3TO — MHECJIOCTHAA COBOKYIIHOCTb COCAMHCHHBIX MCKIY coboit
MH(POPMAIIMOHHBIMU CBSI3SIMU 2JIEMEHTOB OOBEKTa M opraHa yrpasieHus. OHa OTpaxxaeT CTPOEHHE CHCTEMBI
YpaBJICHUA, COACPKAHUCM KOTOpOI71 SABIIAOTCA (i)y'HKI_II/II/I YHpaBJICHUS, BCPTHUKAJIIBHOC W TOPU30HTAJIBHOC
COOTHOIIICHUEC ypOBHGfI YIOpaBJICHUA, a TAKIKC KOJIMYCCTBO U B3aMMOCBA3bL CTPYKTYPHBIX HOI[paSHGJIeHI/If/'I B
npeaenax Kaxaoro ypoBHS. B 3aBUCMMOCTH OT COOTHOUIEHHMS YPOBHEM M CTPYKTYPHBIX MOAPA3IACICHUN
pa3iauyuarT JUHEHHYI0, (YHKIHMOHAIBHYIO, JTMHEHHO-QYHKINOHAIBHYIO, MAaTPUYHYI0O M MaTpUYHO-IITA0HYIO
THUIIBI OPTaHU3ALUOHHBIX CTPYKTYP.

CraHOBJI€HHE PBIHOYHBIX OTHOIIEHUH B Poccuu crmocoOCTBYeT MOSIBICHUIO HOBBIX, 00Jiee CIOKHBIX (hopMm
OpraHu3anuu yrpaBJICHUSA, UMCIOINNX B OTIIMYHEC OT TPAAUIIMOHHBIX KaK BEPTUKAJIbHBIC, TaK 1 TOPHU30HTAJILHBIC
CBsA3H, YTO 3HAYUTCIIBHO YCJIOXKHACT CUCTCMY YIIPABJIICHUS. B stux YCIOBHAX HCO6XOI[I/IMO pasrpaHuvInTh
(byHKI_II/II/I U OTBCTCTBCHHOCTb 3ad BBLIIIOJIHCHHUC KOHKPCTHBIX SaHaHHﬁ u pa60T, O6y0J'IOBJ'ICHHBIX Kak
BCPTUKAJIIBHBIMH, TaK U TOPHU30HTAJIBHBIMH CTPYKTYPHBIMU CBA35M. HpaBI/IJH)HOe COOTHOIIICHNE TTOJTHOMOYHM U
OTBCTCTBCHHOCTH, 4YCTKad pPCrilaMCHTAIUA ACATCIbHOCTHU pYKOBO,HHTeHeﬁ A WCIOJHHUTEICH B OpraHu3anunu
SBJISIETCS HEMPEMEHHBIM yCIIOBHEM d(PPEKTUBHOTO PA3BUTHS OPTaHU3AIII.

MeTOI[I/IKa HCCIICAOBAHUA U MPOCKTUPOBAHHA CTPYKTYP YIPABJICHUA OpraHU3allUsIMHU, C O,Z[HOfI CTOPOHBI,
J0JDKHAa OCHOBLIBATHCSA Ha HAYYHBIX IMPUHIOUIIAX YIIPABJICHUS, C HPYTOﬁ — YUYUTBIBATH JIMYHBIC Ka4€CTBA U
OIIBIT pYKOBOHHTeHeﬁ, XOpomo 3HarmruX BO3MOXHOCTHU OpraHu3aluid MW TC TpC6OBaHI/I$I, KOTOPbIC
PEMIaMEHTUPYIOT ACSATEIbHOCTh KaXKI0r0 U3 MOIPa3ICICHHI.

Ot Tpe6OBaHI/I$I IOAYCPKUBAKOT BAXHOCTH  CUCTCMHOIO IIoAXoda K (I)OpMI/IpOBaHI/II-O 100
COBCPHICHCTBOBAHUIO OPraHU3AIMOHHBIX CTPYKTYp U K pa3pa60TKe MCTOAUKHU C IIOCT&TO‘IHOfI CTCIICHBIO
JC€TaIn3alnu CTa,I[I/Iﬁ YIIpaBJICHUS,

st cucteMbl yopaBJIeHHUs! XapaKTepeH psii 0COOEHHOCTEN, KOTOPBIE BBI3BIBAIOT 3HAYUTEIbHBIE TPYAHOCTH
B PCHICHUU ,I[aHHOﬁ 3aJla4i U HAKJIAaAbIBAOT OI'PAaHHUYCHUS Ha MacImTabHOCTh B MCTOOIUMYCCKOM IIJIaHC. OTH
OCOOCHHOCTH 3aKIIIOYAIOTCS B CICAYIOIIEM.

1. Cucteme ympaBieHHUs MPUCYIIA CTATHUYECKUE YEPTHI, OTpaKaroIre GOpMy M CTPYKTYPY YIIpaBICHHS.
910 nmpexac BCCTO JACTCPMHUHH3M, T.C. CXCMa OPraHU3alMMOHHOIO YIPABJCHUA C COCTABJIAIOIIMMU €€
OJICMCHTaAMHU 1 MHOI'OUYHCJICHHBIMU CBA3SIMMU.

2. B cucreme ympapieHHS MOXHO yKa3aTh M JIMHAMHKY, PaCKpBIBAIOIIYIO COJIEp)KaHUE Tpoliecca
YIpaBJICHUA. Nmeercsa B BHUAY LCJICHAIIpaBJICHHAA ACATCIbHOCTD pYKOBO,Z[HTeJIeﬁ W UCIIOJIHUTENICH.

3. Kak wu3BectHOo, mobas cucrteMa (YHKIMOHUPYET TNMPH HAIWYMK TOCTABICHHBIX IIEJIeH, KOTOpBIe
MMOCTOSAHHO MCHAIOTCA BO BPCMCHHU. Cama xe CTPYKTYpa KOHCECpBATUBHA. OTCIOI[a - Tpe60BaHI/Ie THOKOCTH U
a/IalITUBHOCTH, HEN30€KHO BO3HUKAIOLIEE MEPE IPOCKTUPYEMOI CTPYKTYPOH YIIpaBJICHHUS.

4. Cpenu wMHOXecTBa (DOPMAIIBHBIX JJEMEHTOB, TPHUCYIIMX CHUCTEME YIPaBICHHUS, CYHIECTBYeT H
He(OPMATBHBIN AJIEMEHT (YENIOBEK), KOTOPBIM BBIIBUTAET MPOOJIEMY IICHXOJIOTUYECKOTO KIMMara M OT
KOTOpOI'O B W3BECTHOM CTEIICHU 3aBUCUT TrapMOHUA WU AUCTAPMOHUA B ITIPOU3BOJACTBCHHBIX OTHOIICHUAX.
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OTH 0COOCHHOCTH, OPTaHUYECKH COCIUHSAACH B CHCTEME YIpaBlIeHUs], TPEOYIOT KOMIUIEKCHOTO TOAX0Ma K
BOIPOCaM, CBSI3aHHBIM C IIOCTPOCHHEM OPraHU3allMOHHOTO OOECHEUEHHs CUCTEMbl YIPaBICHHUS.
HpeHCTaBHHGTCH BAXKHBIM M3Y4YCHHC psa TCOPCTUYCCKHUX MNPCANOCBIIOK, KOTOPBIC MOT'YT 6I:ITI> IIOJIOKCHBI B
OCHOBY pa3pabaTbIBa€MON METOMKH UCCIEIOBaHMS U MPOSKTUPOBAHUS CTPYKTYPhI YIIPABICHUSI.

Taxknmu MPEATIOCbUIKAMUA ABJISIFOTCA:

1. Hannuue npUHIMIIKMATIBHO PA3IMYHBIX TUIIOBBIX CXEM YIPaBJICHUS, OHY U3 KOTOPBIX MOXHO BBIOpAaTh B
KauecTBe 0a30BOH JUIs aHAIM3a U IPOCKTUPOBAHUS CTPYKTYPHI YIPABJICHHUS.

2. N3BecTHO, uTO Jt00asi OpraHu3aliys yIpaBisieTcsl MyTeM MpUHATHS perneHuit. CienoBareabHO, MOXHO
BBISIBUTH IIOJHBIN NEpCUCHb YHPABJICHUYCCKUX pCH_IeHI/If/’I, MNPpUHHUMACMBIX B OpraHu3anuuv, W IMpoHccc
pacrpezesieHusl UX MO0 YPOBHAM (Ba)KHbIM 3Tal B MPOEKTUPOBAHWUU CTPYKTYpPHI YIPABIEHUS) OMpEAeIEHHBIM
obpa3om hopMaTn30BaTh.

3. M3BecTeH Takke TEXHOJOTMYECKUN XapaKTep B3aMMOOTHOIICHUN PYKOBOAUTEIEH U HMCIOJHUTENCH B
mpouecce IOATOTOBKM W IPUHATHS  YIPABICHUYECKUX PEIICHHUM, T.€. PENIAMEHTUPOBAaH IOPSAOK
yhpaBiaeHYeCKUX (QYHKIUN WK OTACIbHBIX UX TAIOB.

st pa3paboTKu METOAMYECKOTO amnmapara MpPOeKTUPOBAHUS CTPYKTYPHI YIIPABICHUS HEOOXOIUMO KpOMe
UMEIOLIUXCS TEOPETHUECKUX MPEANOChUIOK, 3HAaTh CYIIHOCTh OPraHU3allMOHHOTO IPOEKTHPOBAHMSL.
OpFaHI/I3aI_[I/IOHHOG MPOCKTUPOBAHUC — OJ3TO MOACIHUPOBAHUC CHUCTCMbI YIHIPABICHUA NPCANPUATHUEM,
OCYIIECTBIIIEMOE TIEPE]] €T0 CTPOUTENILCTBOM, TUOO0 HAaKaHYHE 3HAYUTEIbHBIX MPEOOPa30BAHUA.

[locnenoBarenbHOCTh 3a/lad OPraHU3AlMOHHOTO IMPOEKTUPOBAHUS, BBITEKAIOIUX U3 OOIIeld Teopuu
CHCTEM, MOKHO M300pa3uTh B BHUJIE OJIOK-CXeMBI (CM. puc. 6.1.)

OpraHu3alilnOHHON OCHOBOM CHUCTEMBI YIIPaBJIEHHUS SBIISIETCA €€ CTpyKTypa. CTpyKTypa OlpenessieT CoCcTaB
MOJpa3IeiICHH, BXOJSAIINX B CUCTEMY YIPABICHUS, UX COTIOAYMHEHHOCTH U B3aUMOCBS3H, (OPMY paszesieHus
YIIPaBICHYECKUX PELICHUNM II0 YPOBHSAM, a CIEN0BAaTEIbHO, U CaMO YUCJIO ypPOBHEH ympasieHus. MHbimu
CJIOBaMH, CTPYKTypa VIpaBICHHs SBISETCS TOW OpraHU3alMoOHHON (opmMoil, B paMKax KOTOpOM
OCYIIECTBIIIETCS TPOIECC yIpaBieHHWs. TakuM o00pa3oM, CHpPOEKTUPOBaTh AOCTATOYHO 3(P(HEKTUBHYIO
CTPYKTYpY YyHpaBieHHs — 3HAYUT OMNPEACNIUTh TaKOe€ COOTHOUICHHE €€ 3JIEMEHTOB, MpU KOTOPOM HaumboJee
ONCPaTUBHO U CBOCBPCMCHHO BBITIOJTHAIOTCS Tpe6OBaHI/IH O6’beKTa YHOpaBJICHUA.

L OnpesieneHHe Ka4eCTBEHHOTO
1 KONMYECTBEHHOTO COCTaBa MEMEHTOB
CHCTEMB! YTIPABNEHHUs!

!

2. BuiGop KoHGUIypaUHH 3/IEMEHTOB CUCTEMEL B
TIPOCTPaHCTBE

v

3. [IpoexTupoBanue oOLIEH CTPYKTYPHI
CHCTEMBI YTIPaBIEHHS

'

4. Pa3paGoTka MpOLECCOB, PETTAMEHTHPYIOLINX
JIEATENILHOCTD CUCTEMD! YIIPABJICHUS

5. Onpenenerye HHGHOPMaLMOHHBIX
B3aMMOCBSA3EH MEXHY SNEMEHTAMU CHCTEMBI
6. [1poexTHpOBaHME TEXHOIIOTHH

yNpaBleHYeCKHX NPOLECCOB

Puc 6.1. TlocienoBaTeIbHOCTh 32124 OPraHU3AIMHOHHOTO MPOEKTHPOBAHUS CHCTEMBbI YIIPaBJIeHHSA

[Iupokue BO3MOKHOCTH ISl HCCIICIOBAHUS U MPOCKTUPOBAHUSI CTPYKTYPhI YIIPABICHUS B IICJIOM CO37aeT
OpPTraHUIAIIMOHHOE MOJEIMPOBAaHUE. DTO OJMH M3 METOAOB HCCIICIOBAaHUS, B OCHOBE KOTOPOTO JICXKHT
KHOEpHETUYECKasi MOJICIb, TO3BOJISIONIAS Il KaXKJIOTO YPOBHS YIPABJICHUS PACIPEICIUTh MOTHOMOYHUS H
OTBETCTBCHHOCTDH pa6OTHI/IKOB, KOTOPBIC, B CBOIO O4YCPEAb, ABJIAIOTCA 633017I AJid MOCTPOCHUA U OLICHKHU
pa3InYHBIX BapHaHTOB OPTraHU3AIMOHHOW CTPYKTYphl. [IperMylnecTBa JaHHOTO METOda PACKPBIBAIOTCS
CJIEYIOIIUMH O0OCTOSATEIHLCTBAMU:

1. Meroa OpraHu3aniOHHOTO MOJICIUPOBAHUS TIO3BOJISICT PEIIaTh 3aJadd, OCHOBHBIMH IapaMeTpamMH
KOTOPBIX SIBJISIFOTCS HEMOCPEICTBEHHBIE XApPAKTEPUCTUKHA OPTraHU3ALMOHHOM CTPYKTYpBI, HampuMep, 3aaady
TPYIITUPOBKU  YIIPABICHYCCKUX PEIICHUH 10 YpOBHSAM, 3ana4y (OpMUpOBaHHS COCTaBa W TEPEYHs
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CTPYKTYPHBIX TIOJpA3JeIICHUH, pPa3pabOTKU JTOKYMEHTALMH, perIaMEHTUPYIOIIEH JeATeNbHOCTh TOA-
pa3aeneHu U CUCTEMBI B LIEJIOM.

2. OpraHu3allMOHHOE MOJEIMPOBAaHUE PA3BUBACTCA KaK B HAy4YHO-TEOPETHUUECKOM IUIAHE, TaK U B
HaMpaBJIeHUH, HOCUT MPUKIATHON XapaKTep U MOXKET OXBAThIBATH Pa3IMYHbIE ACTEKTHI NMPU (POPMHUPOBAHUU
CTPYKTYpBI YIIpaBIICHUs: yNpaBIeHYECKH, MH()OPMAIIMOHHBIN, COLMAIbHO-TICUXOJIOTHYECKUH. DTO CO3qaeT
BO3MOYKHOCTb JJIs1 KOMIUIEKCHOTO PAaCCMOTPEHUS BOIIPOCOB, CTOAIIMX Ha MYTH PEHIeHHs MpoOIeMbl, HaUWHAas C
pacueTa KOJIMYECTBEHHBIX IIapaMeTPOB U KOHYAsi OPraHU3allMOHHBIM PENIAMEHTUPOBAHUEM MOAPA3CIICHUH.

3. JlaHHBI TOAXOJ MO3BOJSET MOJEIUPOBATH PA3JIUYHBIE BApPUAHTHI OPraHU3ALMOHHON CTPYKTYpPBI, HE
npuberast K HaTypHBIM SKCIIEPUMEHTaM, IPOBECHHE KOTOPHIX B PEaTbHBIX YCIOBUIX CBA3aHO, KaK MPAaBHIIO, C
Pa3IMYHBIMU TPYIHOCTSIMH (PMHAHCOBOTO U BPEMEHHOTO XapakTepa.

Takum 00pa3oM, Memoo opzanu3ayuoHHO20 MOOENUPOBAHUA AGNACHICA HAUOONee YHUBEPCAIbHBIM U
COBPEMEHHBIM 015 NPOEKMUPOBAHUA OPZAHUZAUUOHHOU CIPYKMYPbL U RPOUECCO8 NPUHAMUSA DeUleHU.

PaccmoTpum nogpoGHee, Kak 3TO OCYIIECTBISCTCA.

[IpoexkTupoBaHre CHUCTEMBI YIPABICHHS B PEAIBbHBIX YCIOBUAX OCHOBBIBAETCS HA THUIOBBIX CTPYKTypax
yIpaBJICHUs, B KOTOPBIX BCerna (PUKCHPOBaHBI KOJMYECTBO YpPOBHEH, HAaWMEHOBAaHHMS M YHCICHHOCTb
(YHKIIMOHAMBHBIX TOApa3AeieHnidi W T.a. [lodToMy TmepBOCTENeHHON 3ajadeld B HAYajdbHOM CTaIuH
NPOCKTHPOBAHUS OPraHU3ALMOHHONW CTPYKTYpBI SBIISICTCS HAay4yHO OOOCHOBAaHHBIN BBIOOp THIIOBOW CXEMBI
yIOpaBiIeHUSI B KaueCTBE TEOPETHYECKOM Monenu CTpyKTyphl. s pemneHus 3ToH 3aadyd HEOOXOIHMMO
NPOAHAIU3UPOBATh IHATICKTUKY pPa3BUTHUSA IPOU3BOJICTBEHHO-XO3IUCTBECHHBIX OpraHM3aluil Kak o0O0beKTa
yrnpapieHus. B pesynaprare Takoro aHanuza BBIICHWIOCH ciefyromiee. JlioOas opraHuzaiusi Kak OOBEKT
yIpaBICHUS TIPENCTABIAET COOOH CIIOXKHYIO CHCTEMY, KOTOpas HYXKAAaeTcs B YETKOM M ONEPaTHBHOM
YIOpaBICHUH B LENAX MOBBIIICHUS 3PPEKTUBHOCTH (YHKLIMOHHUPOBAHUS BCeX ee AeMeHTOoB. [lonroe Bpems c
9TOM 3aj1adyeil BIOJIHE CIIPaBIsIaCh CUCTEMa YIIPABICHHS, B OCHOBE KOTOpOW Oblila TMHEHHO-(YHKIMOHATbHAS
CTPYKTYpa.

C pa3BuUTHEM UM CTAaHOBJICHHEM PBIHOYHBIX OTHOIIEHUH K OOBEKTY YIpaBICHHS MPEIBIBISIOTCS BCE HOBBIC
TpeOoBaHUs, paclupsieTcs Kpyr 3agad, OOYCJOBJIEHHBIX MOCTOSHHO  MEHSIOUUMUCS — LENSIMU
¢byskuonupoBanus. J(P(HEKTUBHOCTh YIpPABICHHUS B JaHHOM cliyyae OyHeT 3aBUCETh OT TOTO, HACKOJBKO
OTepaTHUBHO U CBOEBPEMEHHO MPOM3BOJICTBEHHBIN amnmapar crnocodeH pemars 3TH 3agaun. C TakUMHU 331a9aMU
BIIOJIHE YCIICIIHO CHPABISACTCS MaAmpuyHO-wmadHas cmpykmypd, TOCKOJIbKY IO3BOJIIET YIPAaBIATH BCEU
CUCTEMON KaK eIMHBIM OOBEKTOM, COXPAHSs MPH ATOM Pa3IMYHYIO LIEJIEBYI0O HAaNpPaBIECHHOCTb CTPYKTYpPHBIX

3BeHbeB. OTCI0a — YHHBEPCAIBHOCTh, KOTOpPAasi BBIPAKAETCS B TOM, YTO MAaTPUYHO-IITaOHAs CTPYKTypa
codeTaeT B ceOe BCE BO3MOXKHBIC BapHMAHTHI MEPAPXUYECKOI CONMOAYMHEHHOCTH: JIMHEHHYIO, TEMAaTHYECKYIO,
(bYHKIMOHATIBHYIO.

[Ipu HeoOxomumocTu (st HEOONBIIMX OpraHU3aIMi) MaTPpUYHO-IITa0HAs CTPYKTypa MOXKET OBITh
TpaHchopMUpoBaHa B JIIOOYI0 M3 OOLICTIPHUHATHIX (HOpPM OpraHU3alMK YIPABICHUS: MAaTPUYHYIO, JIMHEHHO-
(GYHKIMOHATBHYIO WU JIMHEHHYIO.

Ha nepeéom 3mane npoexTHPOBaHUS IPOUCXOAUT BHIOOP MATPUYHO-IITAOHON MOAETH, KOTOpas MOAJISKUT
JETaTbHOMY PAaCCMOTPEHHUIO M SIBISICTCS HEOOXOIMMOW ISt BBIMOJHEHHS TOCICIYIOIUX ATaroB. Takum
o0pa3oM peau3yercsi TepBas TEOpeTHYECKasl IMPEANOChUIKA, BBISBICHHAs B PE3YJAbTaTe MPEIIpPOCKTHOTO
oOcnenoBanwus. [TlocnenoBaTeIbHOCTD ATANIOB MPOSKTUPOBAHUS CTPYKTYPHI YIIPaBJICHUS TTOKa3aHa Ha puc. 6.2
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Bri6op THNOBOI cXeMbI YnpapneHus

2. Pacnpenenenne pewennit no YPOBHAM

v

3. Pacuer sarpysku yposns YTIpaBieHHUs

'

4. BuiGop BapuanTa CTPYKTYDBI

'

5. @opMupoBaHue cxembl YNpaBieHusa U coctasa
ToApa3jenennit B npesenax BuGPaHHON CTPYKTYphI

Y

6. Koppexruposka n YTBEPXIEHHe
CXEMBI YTpaBjieHHA

'

7. ITpoekTupoanue fipouesyp
MIDHHATHSA peLIeHu M

v

8. Pa3paGorka [OKYMEHTalHH,
PerNaMeHTHpYIOLUeH eATeIbHOCTb MOApPa3neneH il

'

9. Pa3paborka [onoxeHus 06 OpraHu3aluu

Puc. 6.2. ITanpl NPOEKTHPOBAHUS CHCTEMbI YIIPABJICHUS] METOAOM OPIraHU3AIHOHHOTIO
MO/1eJIMPOBaHHUS

Ha emopom 3mane ocylmecTBISETCS pacIpeleICHUE YIIPABICHYECKUX PEIICHUN 10 YPOBHSM B paMKax
MaTpUYHO-IITa0OHON CTPYKTYpHI (cM. maparpad 6.2.)

Tpemuit 3man — 310 COOCTBEHHO IPOLECC NMPOEKTUPOBAHUS CTPYKTYpbl ynpasieHus. OH OCHOBaH Ha
HCCIICAOBAHUH BO3MOXKXHOCTH IIPOCKTUPOBAHUA TOTO WJIIM MHOI'O BapraHTa CTPYKTYPBI JJI BI)I6paHHOFO 00beKTa
ynpasieHus. Bornpoc o ¢popMupoBaHuu 000K CTPYKTYpbI ylpaBieHUs OyJIeT 3aBUCETh OT TOTO, HACKOJIBKO
1LIeJIeCO00pa3HO NMPHCYTCTBUE B HEH (YHKIMOHAIBHOIO, TEMAaTU4YECKOro MO0 KOOPIMHHMPYIOLIETO YPOBHEM.
[Tox nenecooOpa3HOCTHIO B JAHHOM Cllydae IMOHMMAETCSl CTENEeHb 3arpy3Kd PYKOBOAMTEINS, NPUHUMAIOLIETO
pewmieHus. 3arpy3ky, B CBOIO Oyepelb, Mbl OIpeAeIsieM Kak oO0Ilyl (CyMMapHYK0) TpYyI0EMKOCTb
YIPaBICHYECKUX PEIICHUH, IPUHUMAEMbIX PYKOBOIAUTEIEM Ha YPOBHE B TEUEHHUE HCCIEAYEMOIO IEPHOJA IO

bopmyne
n
Op=2 1,TK,;

1=1
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e Jp — cymMmapHas TpyAOEMKOCTb, Y.
Ti — TPYAOEMKOCTb I-TO YIIPABIIEHYECKOTO PELIEHU, U.;
Kij — YHCJI0 IOBTOPEHUH i-TO pEeIIeHUs Ha j-M YPOBHE;

Janee ompenensieTcss YMCIO PYKOBOIUTENCH, HEOOXOOUMBIX Uil MPUHATHUS YIPABICHUECKUX PEIICHUN
3aIaHHOM TPYINOEMKOCTH:

c,-%
P FO ’

rae Cp — pacyeTHOE YHUCII0 PYKOBOJAUTEIEH;

Op — TpyROEMKOCTb NIPUHATHUS YIIPABICHYECCKUX PELUICHUH, 4.;
Fo — nelictBeHHbIit (OHIT BpEMEHH OTHOTO COTPYIHHKA, U

[TomyuyeHHOE 4YMCIO PYKOBOIOUTENEH CPaBHUBACTCS C JONYCTHMBIM 3Ha4eHHEM. EcnM pacdeTHOe 4HCIo
pYKOBOIUTENECH paBHO MO0 OOMNBIIE JOMYCTMMOTO 3HAYCHMS, 3TO TOBOPUT O TOM, YTO 3arpy3Ka Ka)Joro
HaXOAMUTCS B 33/IaHHBIX IpeAeax WM 3aBblllieHa. B mo0oM ciyyae 31ech GUKCHPYETCS YPOBEHb yIpaBIICHUS,
M, €CJIM 3arpy3ka 3aBBIIICHA, pelIaeTcs BONPOC O (HOPMHUPOBAHMHU JOIMOJHHUTEIBHOTO MOApa3/ICiCHUs Ha
JaHHOM YypoBHe. Ecimu ke pacueTHas BeJIMYMHA PYKOBOAUTENECH MEHBIIE JONYCTUMOIO 3HAYEHUS,
CJIEOBATENIbHO, CTENEHb 3arpy3Kd Ype3BbIYAMHO Maja M HE JOCTUraeT Ja)ke MHMHHUMAJbHOW TIpaHULbI
YCTaHOBJICHHOTI'O Tpesiena. B TakoM ciydae nmpaBoMEpHO TOBOPUTH 00 MCKIIFOYEHHUU JAHHOTO YPOBHS, MepeiaTh
MOJTHOMOYHST PYKOBOAMUTENIO JPYTOro YpOBHS JMOO 3TH MOTHOMOYHS OOBEOUHHUTH. Takoe HMccieqoBaHUE 3a-
IpY3KH IPOBOAUTCS MOITAIMHO HA JIUHEHHOM, (DYHKIIMOHAIBHOM, TEMAaTUYECKOM U KOOPIAUHHUPYIOLIEM YPOBHSIX.
Pe3ynbTarhl ncciie0BaHMs TO3BOJISIOT 000CHOBATh BAPUAHT CTPYKTYPHI YIIPABICHHUS.

PaccMmoTpuMm, kak pemaeTcst BOIpoc O BEIOOpE BapHaHTa CTPYKTYPbI B 3aBUCUMOCTH OT 3arpy3KH ypOBHEH
ynpasieHusi. Pacder 3arpy3ku Ha4MHAETCs C JIMHEHHOTO YpOBHs, MOCKOJBKY OH MPHUCYII JIO00H CTPYKType
YIPABICHUS U B ONPENEICHHOM CMBICIIE SIBISAETCS TOMUHHUPYIOIINM. MccnenoBanus nokasany, 4To Mepexos K
IPOEKTHUPOBAHUIO TOM MM MHOM (POPMBI OpraHU3aluy YIPABICHUS 3aBUCUT OT BEJTMUMHBI 3arpy3KH JIMHEHHOTO
YPOBHSI, KOTOpasi MOKET OBbITh MEHBIIIE YCTAHOBJIEHHOTO IpeJiesia, HAaXOAUThCS B 3a/laHHBIX I'paHULIAaX Ipeaesa
(K <Cp <K>) ¥ BBIXOUTH 32 3THU TPAHUIIBL.

(Cp>K>), tne Cp — pacyeTHasi BeIMUKUHA 3aTrPy3KH,

K— HmxHssg nonyctuMas 3arpyska pykosoaurens (K= 0,9),

K>— BepxHsis nonyctuMmas 3arpyska pykosoaurens (K>=1,2).

OcHoBoil a1 popMupoBaHus J10OO0TO U3 CYLIECTBYIOIIMX BapUAHTOB CTPYKTYPBl YIPABICHUS SIBIISETCS
MOJIeNIb MaTpUYHO-ITaOHOM CcTpyKTypbl. [loaTOMYy BBIOOp TOM WM MHOW (DOPMBI OpraHU3allvy YNpPaBICHUS
HAYMHAETCS C UCCIIEA0BAHMSI BOBMOXHOCTH MaTpUYHO-IUTA0OHOM CTPYKTYphl. JlaHHAas MOAENb pelycMaTpuBaeT
(Hapsay ¢ JTUHEMHBIM M (PYHKIMOHAJIBHBIM YpPOBHSIMH, NMPUCYIIMMH TaKK€ U JAPYTUM CTPYKTypam) HalIuuue
TEMaTUYECKOTO ¥ KOOpAUHHpYIoLIero yposHel. CrenoBareinbHO, BONPOC O GOPMUPOBAHUHM MAaTPUYHO-IITAOHON
CTPYKTYphl OyA€T 3aBUCETh OT LIEJIECO00pPa3HOI0 MPHUCYTCTBUS B HEM 3TUX JABYX YpoBHeH. Paccmorpum, kak
IPOMCXOIUT BHIOOP BapUaHTa CTPYKTYpPHI B 3aBUCUMOCTH OT 3arpy3KH JIMHEHHOTO YPOBHS yIIpaBIICHUS.

Cnyuait 1. 3arpy3ka JUHEHHOTO PYKOBOAUTEISI MEHBIIIE YCTAaHOBIEHHOTO Tpenena, T.e. Cp < Ki. Anroputm
BbIOOpa B JAHHOM CIIy4yae 3aKJIF04aeTCsl B MO3TAHOM OObEJUHEHUU YPOBHEH, MPUCYIIUX MAaTPUYHO-IITAOHON
CTPYKTYpE, C JTUHEHHBIM YPOBHEM B IIENIIX OOeCIeueHus 3arpy3koil JuHeiHoro pykoBoautens. OObequHEHNE
HAYMHAETCS C KOOPIAMHHUPYIOLIETO YPOBHS, TaK Kak Ipoliecc TpaHchopMaluy MaTpUYHO-IITA0HO! CTPYKTYpHI B
M00YI0 IPYryl0 HauMHAETCSl C UCKIIIOUEHHUsI MMEHHO 3TOro ypoBHs. Ecnu Ha nepBoM Iare mporuecca 3arpy3ka
HE JI0CTUraercs, 100aBseTcs TEeMaTHYEeCKU ypOBEHb, a 3aTeM MPH HEOOXOIMMOCTH M (PyHKIIMOHAIBHBIN. [1pn
TaKOM COOTHOILIEHUH, KOTJa 3arpy3ka JMHEWHOTO PYKOBOJIUTEINS CKIIAIbIBA€TCA U3 OObEAMHEHHOM 3arpy3Ku
PYKOBOJUTENECH KOOPAMHUPYIOIIET0, TEMaTHUYECKOrO U (YHKIMOHAIBHOTO ypoBHEH, T.e. Cp = Cn, +Ck+ +Cm,
+ C¢h, BO3SMOXKHO TPOCKTUPOBAHKE TOJBKO JIMHEHHON CTPYKTYpHI yIpaBIeHUS. B OoCTalbHBIX Cydasx, KOTna
Harpy3ka JIMHEHHOTo pyKOBOAMTENs AOCTUraeTcsl Ha MmepBoM Iare urepauuu, T.e. Cp = Cn + Ck; 1ubo Ha
BropoM: Cp = = Cn+Cx+Cm co3mgaeTcs BO3MOKHOCTHh NMPOCKTHPOBAHHS JTHHEHHO-(QYHKIIMOHAIBHON JTHOO
MaTpU4YHON CTPYKTypsl ynpasieHus. ClenoBaTesbHO, MPU HENOCTAaTOYHOM 3arpy3ke JIMHEHHOTO YpOBHS B
3aBHCHUMOCTH OT MCXOJAHBIX PACUETHBIX JAaHHBIX U (PYHKIHOHAJIBHOIO, TEMAaTHYECKOTO0 U KOOPAUHHUPYIOIIETO
YPOBHEH MOXHO MPOEKTHPOBAaTh TPU BapuUaHTa CTPYKTYpbI: JIMHEHHYIO, JHHEHHO-QYHKIMOHAIBHYIO U
MaTpUYHYIO.

Cnyuau 2. 3arpy3ka pyKOBOAMTENS JUHEMHOIO YpOBHS HAXOAWTCA B YCTAaHOBJIEHHBIX I'DaHULAX Ipeelia
KI>Cp <K2. B sToM cimy4yae MHpOpMaIUs O JHHEHHOM YpOBHE SIBISIETCS OCTATOYHOH M BHIOOp BapuaHTa
CTPYKTYpbl OyHeT 3aBUCETb TOJBKO OT COOTHOILEHHs 3arpy3kud Hocienyromux ypoBHed. Ecnu 3arpyska
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JOCTUTAETCS HAa BCEX YPOBHSX, MPOMCXOJUT BBIOOP MaTPUUYHO-IIAONOHHOM CTPYKTYpBI YHpPABICHHUS, IPH
JOOBIX IPYTHX YCIOBUSX BHIOMpAETCS IMHEHHO-(PYHKIMOHAIbHAS WIM MaTpUYHAs CTPYKTYpa.

Cnyuan 3. 3arpy3ka pyKOBOJUTENS JIMHEHHOTO YpOBHs OOJIbIIEe yCTaHOBICHHOM IpaHuIlbl ipesena, T.e. Cp
K2. B cniy4yae n30bITOYHOM 3arpy3KH JTUHEHHOTO PYKOBOAUTENS TIEPBOHAYANIBHO JIEJIASTCS MOMBITKA TOTOTHUTH
CTPYKTYpPY 3a CYeT KOOPAMHHUPYIOIIEr0 YPOBHS C T€M, YTOObI CyMMapHas BeJIMYMHA 3arpy3ku HOCTUTana
Ommxaiimero 1enoro gncia. [Ipu 3ToMm HE0OXOMMMO KaKAblid pa3 MpOBEpATh HOpMY yrpaBisiemoctd. Hopma
YIPaBIAEMOCTH NPEACTaBIsIeT CcOO0OW TMOKa3areslb ONTUMAJIBHOTO COOTHOIIEHHS 4YHUCIA TOAYHMHEHHBIX,
MPUXOIAIIMXCS HAa OAHOTO PYKOBOAMTENS. ODTOT IOKa3aTellb, KaK IPaBWIIO, OINpPEAENAeTCS Ha OCHOBaHUU
OMBITHBIX JMaHHbIX. Ecin HOpMa yIpaBisieMOCTH COOJIONAETCs, BOSMOXKHO MPOEKTUPOBAHHE JIMHEHHO-(YyH-
KIIMOHAJILHOW JIMOO MaTpUYHOM CTPYKTYpHI ympaBieHus. Eciu HeT, JTUHEWHBIH ypOBEHb (DUKCHUPYETCS C
NIEPBOHAYAJIbHBIMU HMCXOJHBIMM JIaHHBIMM W JaJIbHEWIIEE MCCIENO0BAHUE 3arpy3Kd OCTAaBLIMXCS YPOBHEU
MPUBOAMT HAC K PELIECHUIO O (OPMUPOBAHUN JTUHEHHO-(PYHKIIMOHAIBHON WM MAaTPUYHO-IITA0OHOW CTPYKTYPHI.

Takum 00pa3om, BeCh HAMEUEHHBIH KOMILUIEKC pabOT MO pacdeTy 3arpy3Kd OpraHM3allMOHHBIX YPOBHEH
MpEIIIeCTBYeT aHaJlIW3y BbIOOpa BapHaHTa CTPYKTYpbl. Takod aHajau3 TMO3BOJISIET HMCXOAS U3 3aJaHHBIX
napamMeTpoB 00bEKTa YIpPaBJICHUS OLCHUTh BO3MOXHOCTh (DOPMHUPOBAHUS KOOPIAUHALIMOHHOTO, TEMaTHYECKOTO
160 (PYHKIMOHAJIBLHOTO YPOBHEH (JTMHEHHBIN ypOBEHb NMPUCYTCTBYET BCETIA), a B 3aBUCHMOCTH OT ATOTO U
BO3MO)KHOCTb NMPOEKTUPOBAHUS JIMHEHHO-(PYHKIIMOHAIBHOM, MATPUYHOM MM MAaTPUYHO-IITAOHOH CTPYKTYpHI
YIpaBJICHUS.

CrnenoBatensHO, Ha Yemeepmom mane MPOUCXOIUT OKOHYATEIBHBIM BHIOOp BapHaHTa CTPYKTYPHI U BCE
JANTbHEHIINE pacueThl OCYIIECTBISIOTCS B paMKaX BbIOPAHHON CTPYKTYPBHI.

Ha namom amane pemaercs Bonpoc o GopMUpOBaHUN COCTaBa MOAPA3ACICHUN Ha YPOBHAX B Ipenesax
BbIOpaHHOW CTPYKTYphl. DTa 3a7ada MpearoiaraeT onpeAeseHue COCTaBa M YUCIEHHOCTH PYKOBOAUTENEH U
UCTIOJIHUTENEH, He0OXOAMMBIX ISl IPUHATHS U TIOATOTOBKHU yIIpaBlieHUecKuX pemienuil. [locraBka 3Toi 3a1aun
CBfI3aHA C TE€M, YTO KPUTEPHEM CO3JaHUsl JIOO0OW OpPraHM3allMOHHOW EIUHHIBI — OTAeNa WIH CIIYy>KObl —
ABJISIETC HOpMa ympapisieMocTH. POpMUpOBaHHME CTPYKTYpPHBIX MOApPA3JeNeHH B KOHEYHOM HTOre Oyaer
3aBUCETh OT TOIO, HACKOJIBKO IOJYYEHHAas YHUCICHHOCTh PYKOBOJIUTENEH W HCIOJIHUTENEH COOTBETCTBYET
HOPME YTIpaBIsieMOCTH. VICXOTHBIMU TaHHBIMH IS BBITIOIHEHHSI 3TOTO 3Tara padoThl SBISIOTCA:

* HOMEHKJIaTypa pyKOBOJIUTENEH U UCTIOTHUTENEH (COCTaBIsAETCA HA OCHOBAHUU IITaTHOTO PACIIMCAHUA);

* CBE/ICHUA O TPYIOEMKOCTHU MPUHATHUS U MOATOTOBKH YIIPABICHUYECKHUX PEIICHUN (IIOJy4YEHBl B PE3YJIbTATE
AKCIIEPTHOTO OMPOCa);

CIIMCOK pEIICHUH 3aKpEIJICHHBIX 3!

JIMHENHBIM YPOBHEM YIIPABJICHMUS;
(GYHKIHOHATHHBIM YPOBHEM YIIPABIICHUS;
TEMaTUYECKUM YPOBHEM;
KOOPJIMHAILMOHHBIM YPOBHEM;
* 3 dexTuBHBINA POHI BpEMEHN PYKOBOIUTEICH U UCTIOTHUTENICH.
PacueTHOe 4KCIIO UCTIOTHUTENEH ONpeeNaeTcs 1Mo cheaytomen popmyre:
n
Z I pltl KI

C _ =1 _ Xucn
uen — = s

F Fy

rae Cucn — 4Yuco UCTIOTHUTENEH, 00eCeunBarONIUX MOATOTOBKY YIPABICHUECKUX PEIICHUH;

Qucn — TpyA0EeMKOCTh MOATOTOBKH i-X PELICHHI, U.;

Fn — neiictButenbHbIN (GOHI BpEMEHH OHOTO UCTIOIHUTETIS, Y.

[Tocne Toro kak OyneT pacCUUTAaHO YHCIIO UCTIOMHHUTENECH U PYKOBOAUTENEH HA KaXKIOM YPOBHE, pellIaeTcs
BOIIPOC O CO3[IaHUU CTPYKTYPHBIX MOAPA3ACIECHUNA. DTO JOCTHUTACTCS MYyTeM KOPPEKTUPOBKU TMOTYUECHHOM
YHCIEHHOCTH. Bce naHHBIe, HEOOXOAMMBIC i ATOr0, HMMEIOTCS: PAcUYeTHOE YHWCIO PYKOBOAMTENECH H
WCIIOJIHUTENICH, TUTIOBAasi CXeMa OpraHW3allMHU YIpaBicHUs (B JAaHHOM Cllydae — CXeMa MaTpUYHO-INTA0HOM
CTPYKTYpBI); TOMyCTHMAasi HOpMa YIPaBIsIEMOCTH AJs 3aJaHHOTO 00bekTa. KoppekTupoBka MoidydeHHON YHC-
JIEHHOCTH TPOUCXOIUT CIEAYIOIMM o0pa3oM. OmnpenensieTcs TPHUHATOE YHCIO PYKOBOAHWTEIECH U
UCIIOJIHUTENIE IyTEM OKpPYIVIEHUS pacueTHOrO YWciIa U MpoBepseTcs HopMa ympasiasemMoctd. Eciam
MOJIYYEHHOE COOTHOIIEHUE 3HAYUTENIBHO MPEBBIIIAET HOPMY YIPABISIEMOCTH, PEIIAETCS BOMPOC O CO3JaHHH
JIOTIOJTHUTEIHHOTO OpTraHa yMpaBJieHHs (€CITU COXPAHSETCs BO3MOXKHOCTh pa3zefieHusl (YHKIMH YIpPaBICHUS).
W HaoOoOpoT, MpH CHIKEHHOW HOpPME YIPaBISIEMOCTH JBa OpPTaHa YIPABJICHHS, BBITIOTHSIONINE CMEKHBIC
GbyHKIMM, MOTYT OBITh OObEOUHEHBI B OAMH. Tak, C Y4eTOM THIIOBOW CXEMbI YIPABICHUS MPOUCXOAUT
(dbopMHpOBaHUE CTPYKTYPHBIX TMonpa3faeneHuil. TOroBpIMU JOKyMEHTaMU 3TOTO dTana padoThl SBISIOTCA
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CKOPPCKTUPOBAHHBIC CIIMCKHU HUCIIOJIHUTENEH U pyKOBOHHTeHGﬁ no noApasdcJICHUAM, a CICAOBATCIIBHO, U
COCTaB MOApa3/IeNICHN Ha Ka)KJIOM OpraHU3al[MOHHOM YPOBHE.

Ha wecmom smane npuHuMaercs pelieHHME O BHEAPCHUHM JAHHOM CTPYKTYPbl M YTBEPKICHUU CXEMBI
yIpaBIeHUSI.

Tpu mocneayiomux 3Tana — ceobMoil, 60CbMOU U 0e6Ambylil TPEACTABISIOT cO00M OpraHu3alMOHHOE
perlaMEeHTUPOBAaHUE, HAa KOTOPOM OCYIIECTBISETCS pa3paboTka JOKYMEHTAlMH, perlaMeHTHPYIOIIeH
ACATCIIBHOCTD OTACIIBHBIX HCHOHHHTeHeﬁ, HO,Z[paSILGHCHHfI 1 CUCTCMBI YIIPABJICHUA B LICJIOM.

BaxxHolt 3amaueit sBIseTCS MPOCKTUPOBaHKME KoMILiekca mpouenyp npunstus pemennid (I1T1P) (6mox 7).
HpOI[I/IKTOBaHO 9TO TEM, UYTO OpraHHU3allMOHHAA Iponcaypa ABJIKACTCA OJHUM H3 OCHOBHBLIX 3JJICMCHTOB
TEXHOJIOTUU YTIPABJICHUS, ONpEAEseT MOCIeI0BaTeIbHOCTh ATAOB padoT, KOTOPIE B UTOT€ PErIaMEHTHUPYIOT
MPOIECC YIpaBIIEHYECKOro Tpyna. VHBIMH ClIOBaMH, OpraHW3allMOHHAs TpoIenypa — 3TO KOMILIEKC
B3aMMOCBSI3aHHBIX TEXHOJIOTMYECKHUX ONEpalnid, HAlIPaBIEHHBIX HA JOCTHUKEHHE YeTKO (PUKCHUPOBAHHOM LIEJH.
[TpumepamMu TpoLEAYp MOTYT CIYKUTB: «COCTABIIEHHE OTYeTa O TPOJETaHHON pabore», «odopMicHHUE
KOMaHJHPOBOYHOTO YIOCTOBEPEHUsS», «O0(opMIleHHnEe COTpyAHHMKa Ha paboTy» u ap. VMimes monHbIN mepedyeHb
npoucayp, INpuHUMacMbIX B OTACIJIC, MOXKXHO COCTABUTL CXCMY IMPUHATHUA pCH_ICHI/If/’I, KOTOpasd MO3BOJIUT CyAUTh
00 2 dextnBHOCTH PYHKIIMOHHPOBaHUA OTAeNa. Kak 3To cienars MpakTHYECKH MBI TOKakeM B riase 8. Kpome
TOTO IMPUMCHCHUEC MCTOJA OPraHU3alIUOHHOTO MOJACIIMPOBAHUS HA STOU cTaanu npouecca nNo3BOJIACT HA OCHOBC
MOJTHOTO TIEPEYHsl MPOLEAYp CMOJEIHUPOBATH IMpaBWiia padOT HCHOJHUTENEH U PYKOBOIUTENEH B KaKIOM
MPOILEAYPE, a 3aTeM U TI0 OT/IETY B IEJIOM.

3aBepiiaeTcsi BeCb MPOLECC MPOEKTHUPOBAHUS CTPYKTYpbl YIpaBiIeHUs pa3pabOTKON MOJIOKEHUs 00
opranuzanuu. Peanuzaius 3Toro srama TpeOyeT BCECTOPOHHETO M3YYEHHUS M JOMOMHEHMS psisia TOJIOKEHHUN
(mToKyMEHTOR), OOYCIIOBICHHBIX TPEOOBAHUSIMHU XO3SHCTBEHHOTO 3aKOHOAATENBCTBA, TAKUX KaK: MOJIOKEHHE O
NpeaANpUATUHA, ITOJIOKCHHUC 06 oTACax, JOJDKHOCTHBIC HHCTPYKIIUN.

[Tonoxenue o mpeanpusaTUU TpeOyeT 3HAHUI ycTaBa, CTPOTOro COONIOACHHS MPUHLIUIIOB MOCTPOCHUS;
MIPOM3BOJICTBEHHBIX MPOIECCOB, (POPM U CHCTEM OIUIATHI TPYNa, TPEOOBAaHUN BHEIIHEH Cpe/bl.

PazpaboTtka nonoscenuss 06 omoenax TPEACTABISIET COOOM ONHY W3 CaMOCTOATEIBHBIX —3a/1ad
OpTraHHU3allMOHHOIO PCHIIaMCHTUPOBAHHUA CHUCTCMbI  YIIPABJICHUA. Pemammee 3HA4YCHUE HTOU 3aa4uu
omnpenenseTcs TpeOoBaHUEM MTPaBUILHOHN A((HEKTUBHO HATAXKEHHOW paOOThI BHYTPH OT/ENa, HEOOXOIUMOCTHIO
YETKOTO pa3/elIeHus paB M 00s3aHHOCTEH MEXAY OTACIbHBIMU paboTHUKaMHU. [lomoxeHue 00 oTaenax Takxe
JIOJDKHO COOTBETCTBOBATh 3aKOHOJATENLCTBY. boibIlioe BHUMaHHE OTBOAMTCS MOCTPOCHUIO €AMHON THUIIOBOM
CTPYKTYPBI, KOTOpasA OXBATBIBACT BCC ACICKTBI ACATCIIBHOCTHU OTACIIA, IMOCKOJIBKY ITOJIOKCHUC 06 oTaciiax B
W3BECTHOM CTEMEHH ONPEEIISIET MOJOKEHHE O JOLKHOCTIX PabOTHUKOB OT/elNa, UX 00SI3aHHOCTAX, MpaBax U
OTBETCTBEHHOCTH, KOTOPBIE JOJKHBI OBITh TAaKXKe CTPOTO PErIaMEHTHUpPOBaHbI. B CBs3M ¢ 3TUM pa3zpaboTka
TaKMX WHCTPYKUHH, B KOTOPBIX TIOCJIEIOBATEIbHO YKa3aHbl 3Tanbl pabOT W KOHKPETHbIE HCIIOIHUTENH,
OTBETCTBEHHBIC 32 BBIMIOJHEHUE KaXKIOTO dTamna, MpuoodpeTaeT Hanbosee BaKHOE 3HAYCHHE.

Takoil MeTon NOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYp IO3BOJISIET MPOEKTUPOBATh JI00yI0 ¢opmy
yIpaBlIEHUs,, HAIIATHO TIOKA3bIBACT, KaK IPOUCXOAUT Tpolecc TpaHCHOpMALUU MaTPUYHO-IITAOHOM
CTPYKTYpPBI B CTPYKTYpY JIMHEHHYIO U HE0OOPaTUMOCTh 3TOTO Mpoliecca U elle pa3 MOATBEPKIaeT NMPaBUIbLHOCTD
BbIOOpA MaTPUYHO-IITAOHOM MOJIENTH B KauecTBE 0a3bl 7Sl IPOSKTUPOBAHUS CTPYKTYPhI YIIPABICHUS.

6.2. UcciaenoBanue M NPOCKTHPOBAHME YIIPABJIEHYECKHUX PeleHuil

YI’lpaneHUQCKOe pewenue — OTO KOHYEHmMpUpOeAaHHOE e6blpasiceHue npoyecca ynpasieHusd Hda
3aKATOUUMENbHOU CMaouu — ITO BI:I60p AJIBTCPHATHUBLI PYKOBOAUTCIEM B pPaMKaX €ro AOJIKHOCTHBIX
MOJTHOMOYMWH, HAIMPABICHHBI Ha JdocmudiceHue yenell opeanusayuu. BeIOOp BBICTyHaeT Kak CBOE€OOpas3Has
dbopmMyIia ynpaBJI€HUECKOTO BO3JICHCTBHS HAa YIIPABISAEMbIH OOBEKT U IIPEIONPEISIsIeT ACHCTBUSA, HEOOXOIUMbIC
JJId TIPOBCACHUSA N3MCHCHHUI €T0 COCTOSHHUS.

Pemenus AOJIKHBI OTB€YaTh OIPEACICHHBIM Tpe6OBaHI/IHM. I'maBHEBIE cp€au HUX - 3TO O6OCHOBaHHOCTI>,
YEeTKOCTh (POPMYIUPOBOK, peajbHas OCYIIECTBUMOCTb, CBOEBPEMEHHOCTh, JKOHOMHUYHOCTD (OmpeaesnsemMas 1o
pasMepaM 3arpart), 3(pQPeKTUBHOCTh (KaK CTENEeHb JOCTHKEHHUS IOCTABJICHHBIX IIEJIEH B COMOCTABICHUU C
3aTpatramMu pecypcoB). Kak mnpaBuino, pemieHus AOJDKHBI NPUHUMATBCS TaM, TZ€ BO3HUKAET MpoOJIeMHast
CUTyalus, s 3TOro MEHCIKCPOB COOTBCTCTBYIOLICIO YPOBHA HeO6XO,I[I/IMO HaACIUTh IIOJIHOMOYUSIMU H
BO3JIOKUTH HAa HUX OTBCTCTBCHHOCTL 3a COCTOSIHMC ACII HA YIPABIACMOM o0bekre. OueHb BaKHBIM YCJI0BUEM
IIOJIOKUTEIBHOI'O BOB,I[GfICTBHiI pEelICHUA Ha pa60Ty oprannu3alvn ABJISICTCA €I0 COINTACOBAHHOCTH C paHEC
MNPUHATBIMU PCHICHUAMHA KaK IO BEPTUKAJIU, TAK U IO TOPU3OHTAJIN YIPABICHUA (eCJII/I, KOHCYHO, O4YCPCAHOC
PEIICHUC HE HAIIPABJICHO HA KapAHMHAaJIbHOC N3MCHCHUEC BCeH MOIUTHUKH paSBI/ITI/Iﬂ).
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B opranuzanusx npuHUMaETCsi OOJBIIOE KOJIMYECTBO CAMBIX PAa3HOOOPA3HBIX PEHICHHUH MO COACPKAHUIO,
CpoKaM JIeHCTBUSI W pa3pabOTKu, HANpaBIeHHOCTH U MacuTabaM, BO3ICHCTBHS, CpPOKOM MPHUHATHUSA,
WH(POPMAITMOHHON O00ECMEeYeHHOCTH W T.J. YIPaBICHUECKHE peIIeHHs TpeOyloT pa3IudHOTrO MOoAXoda K
OpraHM3aly Mpoliecca YIpaBJIeHUS U METOJaM MPHUHITHUS PEIICHUN, a TakKe HEOIWHAKOBBIX IO 3aTparam
BPEMEHH U pecypcam.

W3BecTHO, Hampumep, 4YTO KOJWYECTBO OMNEPATHUBHBIX PpEHICHUN, MPUHUMAEMBIX B OpTraHU3ALMSX,
3HAYUTEIHHO (MHOTJAAa MHOTOKPATHO) TPEBHINIAET KOJIMYECTBO TAKTHUYECKHX M CTPATETMYECKHUX PEIICHHIA,
OTHAKO IO 3aTpaulBa€MOMYy BPEMEHHM CaMbIMH PECYPCOEMKHMHM SIBISIOTCS CTpAaTeTHYECKUE pEeIIeHHUS.
Pacrmipenenenue 3arpar BpeMeHH Ha IPUHATHE OTIEPATUBHBIX, TAKTHUECKHUX U CTPATETUYECKUX PEIICHUI B Opra-
HU3ALHUAX KPYMHOTO, CPEJHEr0o M Majoro pasMepa TakKe HMEeT OCOOEHHOCTH: B MaJlbIX MPEANPUSTHUSIX
OCHOBHAsI JIOJI 3aTpaT BPEMEHH MPUXOIUTCS HA ONEpPaTHBHBIC PEIICHHUs, HO TI0 MEpPEe POCTa MPeNIpHUsITHIA
CYLIECTBEHHO YBEJIMYUBAETCS BPEMsI, 3aTpayMBacMO€E Ha BIPAOOTKY CTpAaTETUN Pa3BUTHSL.

Knaccudukamus pemieHuid Ha BBICOKO- M CIAOOCTPYKTYpHUpPOBaHHBIE MO3BOJIAET Oonee 3(p(PEeKTUBHO
OpraHU30BaTh MPOLIECC 33 CYET Pa3HBIX MOJIXOI0B U JACUCTBUN, 00E€CTIEYMBAIONINX JIBH)KEHUE K MOCTABIEHHBIM
nensiM. PemieHuss B BBICOKOHM CTENEHU CTPYKTYPUPOBAaHHBIE M3BECTHBI TAaK e, KaK 3alpOrpaMMHUPOBaHHBIC.
OHM SBISIIOTCSL  PE3YJIBTATOM pEATU3aALMUKM  ONPEACIICHHON MOCIEI0BAaTEIbHOCTH JEWCTBUM WIIM I1aroB
(TTOMOOHBIX T€M, KOTOPBIC MPEANPUHUMAIOTCS TPU PEIIEHUU MareMaTH4ecKkoro ypaBHeHwus ). [Ipu 3tom uucio
aNbTEpPHATUB OTPAHUYEHO, U BBIOOp JeNaeTcs B Mpeenax HalpaBlICHUN, 3aJJaHHBIX OpraHu3aluei, a TaKkxke ¢
y4eTOM HOPMAaTHBOB, CTAaHIAPTOB, MPAaBUJI U T.J. B KauecTBe mpuMepa MOXKHO MPHUBECTH 33/1a4y OIMpPeIeICHHUS
qrciia PyKOBOJAWTENEH MpH 3aJaHHONW HOpPME YIpPaBIIEMOCTH. BrineneHue kiacca 3armporpaMMHPOBAHHBIX
pelIeHuii mo3BosIeT pa3padaThiBaTh CTAaHAAPTHBIE MPOIEAYPH U MPOrPaMMHUPOBATH PEIICHUS IOl CUTYaIlUH,
MOBTOPAIOIIMECS € OMNpeNeleHHOM  perymsipHocTbio.  CrnaboCTpyKTypUpOBaHHBIE — pelieHus  (He
3alpOrpaMMUPOBAHHBIE)  MPUHUMAIOTCS B CHUTyallUsX, OTJIMYAIONIMXCS ~ HOBU3HOW, BHYTPCHHEH
HECTPYKTYpHUPOBAHHOCTHIO, HETIOJIHOTON M HEAOCTOBEPHOCTHIO MHGOPMAIIH, MHOTOOOPa3HeM U CI0XKHOCTBIO
BIIMSIHHSI Pa3iMYHBIX (PAaKTOPOB. DTO HE IMO3BOJSIET HAXOAUTh PEIICHUs IYyTEM IOCTPOCHHUS aJIeKBAaTHBIX
MaTeMaTHYeCKUX MOjeNiel, U OCHOBHYIO POJIb B IOUCKE WUIPAET YEJIOBEK U €ro CroCOOHOCTh pa3padaThiBaTh
COOTBETCTBYIOIIYIO TMPOLEAYPY, BEAYIIYI0O K permeHuro 3amadu. CrnaboCTpyKTypUPOBAHHBIMU SIBISIOTCS
pellieHus, CBSI3aHHbIE C OMpeiesieHueM Iefeil U (OopMYyIHpPOBAHHEM CTPATETHMH Pa3BUTHUS OpraHU3allUH, C
U3MEHEHUEM €€ CTPYKTYphI, C MPOTHO3aMU PabOThl HAa HOBBIX PBIHKAX W T.N KOMWYeCTBO TakuX perieHui
YBEJIMYUBAETCS 10 MEpPE POCTa MacIITa0OB CIOXKHOCTH OPTaHU3alMM; K TaKOMy K€ pPe3yJbTary MPHUBOIST
COBPEMEHHBIC TECHICHIMH K ITI00ATH3aI[MU YKOHOMHKH, YBEIMYCHHUIO €€ OTKPBITOCTH, TaK KaK MX MPSIMBIM
CJIEICTBUEM CTAHOBHUTCSI POCT YMCJA CBA3ECH MEXAy OpraHu3alusMu, OOJbIIas AUHAMUYHOCTh U MU3MEHEHUS
KaK BHEIIIHEH Cpebl, TaK U BHYTPEHHEU OpraHW3aIliy KaKIOTO MPEANPUSITUS. B TO e BpeMs COBPEMEHHBIE
pa3paboTku B  0O0JNacTH UCCIICNOBAaHUSA  ONEpalHii, pa3BUTHE WHPOPMAIMOHHON TEXHOJOTHMH U
KOMITBIOTEPH3AITHUS TO3BOJISIOT 3HAYUTEIIHHO MOBBICUTH OO MPOTPAMMHPYEMBIX PEIICHHI, KOTOPbhIE, KaK yXKe
ObUIO OTMEUEHO, XapaKTEPU3YIOTCS OOJbILIEH TOYHOCTBIO U B psijie ciydaeB TpeOyIOT MEHBUINX 3aTpaT BpEMEHU
U IPYTHUX PECYPCOB.

Mesxay AByMsI BUJAMU PEIIEHUH - 3alporpaMMHpPOBAaHHBIMU U HE3alpPOrPaMMHUPOBAHHBIMU - HAXOAUTCS
MHOXKECTBO MX KOMOWHAIIMA, U UMEHHO 3TO MHOXECTBO SIBIISIETCS PEATbHOCTHIO, B KOTOPOW MPHUHUMAIOTCS
yhpaBieHuYecKue pemieHus. [IporpaMmupyeMocTh peleHuil MOBBIMASTCS 0 Mepe MPOJBUKEHHS CBEPXY BHHU3
M0 BEPTUKAIHU yrpasieHus. [[09TOMy BhICIIEMY 3BEHY yIpPaBICHUS MPHUXOAUTCS UMETH JET0 B OCHOBHOM CO
C1a0OCTPYKTYPUPOBAaHHBIMU PEIICHUSMU: Ha CPEIHEM YpPOBHE XapakKTep BO3HUKAIOIIUX MpolieM Tpedyer
MPUHATHS KaK 3allpOTrpaMMHUPOBAHHBIX, TaK M HE3aMPOTPaMMHUPOBAHHBIX PEIICHUN (TPU STOM HA/J0 OTMETHTb,
YTO aBTOMAaTH3alUsl Tpyda B OTOM 3BEHE CONPOBOXKAAETCS POCTOM YACIBHOTO Beca pEeUIeHHH,
XapaKTePU3YIOLIUXCsl OONBIIEH CTPYKTYpUPOBAHHOCTHIO), B HIDKHEM 3BEHE MPE0OIagaroT pelIeHus, IPUHSITHE
KOTOPBIX OCYIIECTBIISIETCS MO 3apaHee pa3paOOTaHHBIM MpaBUiaM U IpoleaypaM. PaccMoTpum uccienoBaHue
mporecca MPUHATUS YIIPABICHUECKUX PEIICHHH.

Ecnu npoGrnema HecnoxHa, a CUTyallMOHHbIE ()aKTOPHI SICHBI U YIPABIISEMbI, IPOIECC MPUHITUS PELICHUMA
MOJKET OBITh JOCTATOYHO MPOCT U CKOp. B 3TOM ciiydae mocie yscHeHus MpoOIeMHON CUTyalluy IPUHIMACTCS
pelleHre, KOTOPOe OKa3bIBaeT Ha Hee MPsIMOE BO3ACHCTBHE M MPUBOAUT CUCTEMY (YIpaBisieMblii 0OBEKT) B
COCTOSTHHE, COOTBETCTBYIOIEE 3aJaHHOMY. Hampumep, eciau Mpou3olia TMOJIOMKa CTaHKa, Ha KOTOPOM
IUTAHUPOBAJIOCH M3TOTOBJICHUE MApTUU JIeTalei, U U3BECTHBI (aKTOphI, IPUBEIIINE K €r0 BBIXOIY U3 CTPOS
(HarpuMep, BBICOKHI H3HOC OOOpYHIOBaHUS), TO MPH HATWYHHM B I[€Xe AHAJIOTMYHOTO CTaHKA B UCIPABHOM
COCTOSSHUM TMPOOJEMHYIO CHUTYyaluio (CpbhIB BBIMOJIHEHHUS IUIaHA TPOM3BOJACTBA MApTUU JleTajeill u3-3a
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HEHCIIPABHOCTH CTaHKa) MOXKHO pa3pelIdTh IyTeM 3aMEHbl BBIIIEANIETO0 W3 CTPOs O0OpYIOBaHUS Ha
UMEIOILEECs B pe3epBe.

[Ipu perieHUN OTHOCUTEIBHO HECIIOXKHBIX MPOOJIEM YacTO MCTIONB3YETCS UHMYUMUEHDBIL NOOX00, KOTOPBINA
XapaKTepU3yeTcsl TAKUMHU 4epTaMU: CYOBEKT pEIIeHUs IEP’KUT BCIO MPOOJIEMy B TOJIOBE; IO MEpE Pa3BUTHUSA
npoOIeMbl TIOAXOM K €€ PELICHUI0O MOXKET PaJuKalIbHO MEHSTHCS; BO3MOXKHO OJHOBPEMEHHOE PacCMOTPEHHE
HECKOJIBKMX BapUaHTOB; MOXET He CoOOJIofaTbcs IOCIIEA0BAaTENbHOCTh JTAllOB; KadeCTBO pPELICHHUs
OCHOBBIBAETCS Ha MPEABIAYIIEM OIIBITE JIMIIA, IPUHUMAIOILIETO 3T0 penieHue. [103ToMy MHTYUTHUBHBIN MOAXOA
HE J]aeT XOPOLIMX PE3YJIbTATOB B TEX CIlydyasX, KOIZa ONBIT JIMIA, NPUHUMAIOIIETO pelleHne, HeOOoIbIIOoH, a
IPEIBIIYIINE CUTYallud HE COOTBETCTBYIOT HOBbIM. Kpome TOro, Ha KaueCTBO MHTYUTHUBHBIX PELIEHUI MOTYT
OKa3bIBaTh BIMSHHME HEIOCTAaTOYHO IOJHOE MPEACTaBIEHUE O TEKyLeW NMpoOJEeMHON CUTyallud M HEBEpHas
MHTEpIIPETALMS €€ CYTH.

Ecnn npoGneMHas cuTyalus He TaKk O4YEBHMJHA, a €€ PELICHHE HEOJHO3HAuYHO, TO IPUHATHE PEIICHUs
TpeOyeT CTPYKTYpH3allU, KOTOpast IIO3BOJIUT OIPEEIUTh 3Talbl U MPOLEyphl, HAPaBICHHBIC HAa €€ peIICHUEe
(puc. 6.3.).

Camass mpocrtasi «uicanbHas» CcXeMa NPHUHATHA pelmeHuid (puc. 6.3) npeamnonaraer, 4Tro MpOLECC
NpEeACTaBIsieT COO0M MPSIMOTOYHOE JBMXKEHHE OT OJHOIO 3Tana K JPyromy; IOCI]€ BBISBIEHUS NMPOOIEMBbI U
YCTAHOBJICHHSI YCIOBUN M (PaKTOPOB, MPHUBEAIINX K €€ BOZHUKHOBEHUIO, IPOU3BOANUTCS pa3paboTKa perieHuil,
U3 KOTOpBIX BbIOMpaercs myuinee. KonuuecTBo pazpabaTbiBaeMbIX U pacCMaTpUBAEMbIX BapUAHTOB 3aBHCUT OT
MHOTHX ()aKTOPOB U, IMPEXKJE BCEro, OT UMEIOLIUXCS B PACHOPSHKEHUH pa3pabOTYMKOB BPEMEHH, PECYypCOB U
uHpopManuu. [J1aBHBIM OrpaHHYMTENEM SBISIETCS BpEMs, B TEUCHHE KOTOPOTrO [OJKHO OBITH IPHUHATO
peleHre, MO3TOMY MapajuieNbHO C pa3padOTKOM BapMaHTOB MPOM3BOAMUTCS UX OILICHKA, a OKOHYATEIHHOE
peleHre NMPUHUMAETCsl MyTeM BbIOOpa JIYUIIEro W3 TeX, KOTOpble ObLIM MOATOTOBJIEHBI U PAaCCMOTPEHBI B
3aIJIaHMPOBAHHbIN NIEPUOJ BPEMEHHU.

Hcenenoranue
TosBrenue bakTopon Pa3paGorka Ouenka
npobaeMbl > —¥ peLeHnit [ U NPpUHHATHE
H YCITOBHi o —

Puc. 6.3. ITtanbl nponecca NPUHATHS pelIeHUI

B Tab6n. 6.1. npexcrasiena Oonee AeTanbHas CTPYKTYPHU3AIMsl MPOIECcCa MPUHSATHS PEIICHUs,, B KOTOPOI
HapsIy C BBIJCIICHHEM YEThIPEX JTaloB IOKa3aH COCTaB IMPOLEAYp, HEOOXOMUMBIX Ul Peau3alliy LEIeBhIX
YCTaHOBOK Ka)XJIOTO dTara.

Lenb nepsoco smana — BBISIBICHUE U OMHCAHUE TPOOIEMBI M IPOOIIEMHON CUTYALUU; 8MOPO20 Imana —
MOWCK BO3MOXKHBIX BapHAHTOB PEUICHUMN; HA mpembem 3mane TPOU3BOJIUTCS OLCHKA ajJbTEPHATHB U BBIOOD
OKOHYATEJIBHOTO PEIICHHs; HAKOHEI, Ha nocleOHeM dmane UENblo paboT sBISIETCS OpraHu3alusl, KOHTPOIb U
OIIEHKA PEe3yJIbTATOB BBHITIOJIHECHUS TIPUHITOTO PEIICHHUS.

O0s13aTenbHBIMU AJIEMEHTAMU TIPOLIECCA SBISIIOTCS HAUYUE NOIMANHO20 NIAHA U MemOo008 peuleHus, a
TaKKe UX uHpopmayuonrnoe obecneuerue. Pabora mo cobopy, oopadboTke

Tabnuya 6.1. ITanbl 1 NPOUETYPHI MPoIecca MPUHATHS PelIeHu i
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Imans IIpouedypwi

1. IocTaHoBKa Bo3HHKHOBEHHE HOBOH CHTyaluuH
npoGeMbl TlosiBnenue npooeMbl

C6op HeobxonuMoii MHGOpMALIUK
Onucanne NpobaeMHON CUTYaLIMH

2. Paspabotka Ba- | QopMynupoBaHue TpeGOBaHNH OrpaHUYEHUH
PMaHTOB pelleHnii | CGop Heobxoaumoi MHGOPMALMH
Pa3paboTka BOIMOXHBIX BADUAHTOB PELUCHMUIA

3 BuiGop pewenus | OnpeneneHue KpuTepues BHIGOPa

Bbi6op pellieHWH, OTBEYAIOLINA KPHTEPHAM
OueHKa BO3MOXHBIX NOCNEACTBUI

BoiGOp NMPEANOYTUTENBHOTO PELICHHA

4. OpraHu3auus [TnaH peanuzaniy BbIOPAHHOTO PELLUEHUSA
BBITIOJIHEHHA pelic- | KoHTpoJsb X044 peali3alii pelieHNs

HHL U €TO OLICHKA | ()yjeyka pellieHUs MPOBIEMbl ¥ BO3HMKHO-
BEHHSI HOBOH CHUTYallMH

U OlleHKe HWH(POpPMALMU MPOBOJAUTCA Ha BCEX OJTalax TIpolecca MPHUHATUS pPELICHUH, HO HMEeT
0COOCHHOCTH, OTPaXKAIOUINE CIeNN(UKY BBITOIHIEMBIX ICHCTBUN U pEelIaeMBbIX 3a/1ad, a TaKKe CTHISI PaOOTHI
JMIa, TpUHUMaNEero pemieHue. HanmGompmiyio moTpeOHOCTh B MH(YOPMAIMHM  HMCTHBITHIBAIOT CYOBEKTHI
pELICHUH, KOTOPBIX B YIPaBICHYECKHX KPYrax Ha3bIBAIOT MAKCHMAaJIHCTaMH, TaK KaK OHHM COOMpAIOT M
AHATM3UPYIOT MAaKCUMYM BO3MOXKHOW M TOJIE3HOW HH(OpManuu. DTOT MOAXOA ONpaBAbIBaeT ceOs B TOM
cilydyae, KOT/Ia penaeTcsi O4eHb CIOKHas podieMa 1 HeT AeUIUTa BpeMEHH, OTITYIIEHHOTO JUIS €€ PELICHUS.
Hapsiny ¢ »TUM CyOBEKTBHI pELIeHHS HEPEAKO OrpaHHMYMBAIOTCS JIMIIb TAKUM KOJIMYECTBOM HH(OpMAIH,
KOTOPOE JOCTATOYHO, YTOOBI BEIOPATh OJMH—/IBA YOBJICTBOPUTEIBHBIX BapUaHTa PEIICHHUH, ITOCIIE YeTO TOMCK
U aHaJM3 HOBOM MH(OPMALUHU MpPEeKpamaeTcs. DTO JaeT HEIJIOXHE Pe3yNbTaThl MPH PEIIeHUH CPAaBHUTEIHHO
HECJIO)KHOW TIPOOJIEMBI, HO B YCIIOBHSAX ’KECTKOTO JINMHUTA BPEMEHH.

HeoOxonumbIM 371eMEHTOM (M MapaMeTpoM) Ipolecca MPUHATHS YIPABICHUECKUX PEIICHUN SBIISETCS
OLICHKA TeX JCUCTBHH, KOTOPBIC MPEANIPUHIMAIOTCS HA €T0 Pa3JInUHBIX 3Tanax. Ha smane nocmanosxku 3adaqu
NPUHATHE PEILICHUH — 3TO OLIEHKA IPAHUL], MACIITa0OB U YPOBHS PacIpOCTpaHEHUs MPoOIeMbl U IPOOIEeMHON
CHUTYaIlNH; Ha 2mane peuleHuss — OIEHKA PA3IMYHBIX BAPHAHTOB, MTPEIJIAraeMbIX CIICHHATINCTAMH; Ha dmane
NpUHAMUS peuleHus - OLIEHKAa OXKHIAEMBIX IMOCIEACTBUN ero peanu3anuu. s 3TOM 1enu HCIoab3yloTcs
Kpumepuu.

Ha nepBom sTamne B kauecmee Kpumepus pacno3uasauus npobiemsl Yalle BCETO HCIIOIb3YeTCs LieeBas
YCTaHOBKA, 10 OTKJIOHEHHIO OT KOTOPOH CYIST O BO3HHMKHOBEHHH MpoOieMbl. CiienoBaTebHO, pYKOBOIUTEIN
BCEX YpOBHEHW [ODKHBI HMMETh YETKO C(OpPMYIMpOBaHHBIE LENM W 3aJauydl CBOCH JESATEIbHOCTH, YEMY
CIOCOOCTBYET NMPHMEHEHUE CHCTEMBI YNpPAaBICHUS MO LENsM (Wi Mo pesyasraram). B mporuBHOM ciydae
CYIIECTBOBaHME MPOOIEMbI OMpPEAENSAETCS YUCTO MHTYUTUBHO WM IO MEpe IMOCTYIUIEHUS CHTHAJIOB, YTO
CYILECTBEHHO YCIIOXKHSET IOCJIEAYIONINIA MPOLECC MPUHATHS PEIICHHH.

Oran gopMupoBaHHs pelIeHUH HadMHAeTcsi co cOopa u 00paboTkM MHQPOpPMAIUK, HEOOXOIUMOW s
BBIPAOOTKH Kypca neiicTBuid. Kak mpaBmiio, TpM pemIeHWH CIOKHBIX NMPOOJIeM HE ynaeTcs OTPaHHYHTHCS
TOJIBKO TOM MH(pOpManKei, KOTOPYIO MPEIOCTABISAIOT ASHCTBYIONINE CUCTEMbI OTYETHOCTH; TIOITOMY TpedyeTcs
BpEMs U PECYPCHI 111 UHPOPMAITMOHHOTO 00CCIICUCHHSI PEIICHHUS TPOOIEMBI.

Ha stane BbIpaOOTKM Kypca AEHCTBHIA, T.. pa3paOOTKH BapUaHTOB pEIIEHUS MPOOIeM, MPUMEHSIOTCS
pa3IMYHBIC KPUTEPUH, TO3BOJSIONINE M3 MHOKECTBA MPOEKTHBIX NPEJIOKECHUI BHIOpATh IOMYCTUMEIE, a U3
HUX — HauOoJee TMOJe3HbIe WU MPEeNNOYTUTENIbHBIC IS pelIeHus 1eneil opranuzaunu. OT TOro, HaCKOJIBKO
00OCHOBAaHHO OHHM BBIOpaHBI, 3aBHUCHT KaueCTBO YIIPABICHYECKHX pEIICHWH, a OHO, B CBOIO OYepe.b,
NpeAoNpeaesieT KOHKYPEHTOCTIOCOOHOCTh OpraHu3aluy, OBICTPOTY €€ afanTallii K M3MEHEHUSIM X03HCTBEH-
HOM CUTyalliy U B KOHEUHOM cueTe — 3((PEKTUBHOCTh U TPUOBLIILHOCTb.

Haubonee momHo cucremMa KpUTEpUEB OLICHKH PELICHUN pa3paboTaHa Ajsl CTPYKTYPHPOBAHHBIX MPOOIIEM,
MO3BOJISIOIMX MPUMEHATh SKOHOMHKO-MareMaTndeckue Meronbl. C MX MOMOIIBIO ONMPEACISIOTCS JIydIlue
pelIeHHs, HalpUuMep, 0 TaKUM MapaMeTpaM, Kak CPOKH OKYIIaeMOCTH KalHUTaJOBIOKEHUH, IPUPOCT JOXOJ0B
WIN TIpUOBUIH, MUHHMMH3AIMSA TEKYIIHX H3CP)KEK WM MaKCUMH3alUs MPOM3BOANUTENBHOCTH Tpyda M T.II.
Hepenko B kadecTBe KpuTepHs BbIOOpa peUIeHHs NMpPUMEHsAETCs (PakTop BpeMeHH, OCOOCHHO BaXKHBI B
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YCIOBUAX MNCPEXOAHOTO IMIC€puoAa, IAJid KOTOPOTO XapaKTCpHa HGYCTOI‘/JI‘II/IBOCTB COCTOSAHHUA DJSKOHOMUKU U
obmecTBa B 1MeIOM. 3aepKKa C TPHHATHEM pEIIeHUs WIA BBIOOp pEIIeHHs, KOTOpOe CBs3aHO ¢ Oosee
JJIUTCIIBHBIM  IIPOLCCCOM  pajin3aliii, MOI'yT CYIMCCTBCHHO CHU3HUTL OXHIACMBIC PC3YJIbTAThI (I/I3-33
UHOIAMN, U3MEHEHUS TOJTUTHKHA M TTpodunX (akTopoB BHemTHEH cpeapl). [loaToMy Ha 3Tame BhIpaOOTKH Kypca
NeHCTBUH  MEHeIKepaM TMPHUXOAUTCS  aHAIM3UPOBAaTh  OONBIIOE KOJIMYECTBO BAapHAHTOB  PeEIICHUIA,
OTJIMYAIOLIUXCS PA3TUYHBIMA KOMOUHAIMSIMH HCTIOJIb3YEMBIX PECYPCOB OpraHHU3aIlIH.

B mpakTHke MEHEIKMEHTa YacTO BO3HHKAeT HEOOXOJMMOCTh pELIeHHsA clIabo CTPYKTypUPOBaHHBIX
npo0ieM, He JAaroIMX BO3MOKHOCTH OLIEHHMBaTh BapHAHTHI C MOMOIIbI0 MaTeMaTHYeCcKoro ammapara. B atom
cry4dac Ijid OLICHKU peHJeHI/IfI MOXKCT IMPUMCHATHCA CUCTEMA B3BCHICHHBIX KPUTCPUCB, a4 CaM MPOLECCC OLICHKU
ocyuiecTBisgercs B Tpu dTana. Ha nepsom dopmupyrorcs camble BakHblE KpUTEpPHH, HEOOXOAMMOCTH
BBITIOJIHCHUS KOTOPBIX HE BBI3LIBACT COMHEHUM. A.HBTepHaTI/IBHBIG BApHUAHTHI OLICHUBAIOT IO 3TUM KPUTCPUSAM
(KOTOpblE B CYIIHOCTH SIBIISIIOTCS KPUTEPUSMHU OrPAHUYEHHS) U PaA3JENSIIOT Ha TPYMIbI: COOTBETCTBYIOIINE
Tp€60BaHI/I$IM, HC COOTBCTCTBYIOIIUC W «COMHUTCIILHBICY. Ha 6mopom aHAJIM3HUPYIOTCA BapUAHTBI 110
OCTaJIbHBIM KPUTEPHSIM.

OnHoii n3 Hambonee BaKHBIX 3a7ad NpU (HOPMHPOBAHUU CTPYKTYpHI YIpaBICHUS SIBISETCS 3a/ada
npoexmuposanusi (ONTUMAJIBHOTO PACHPENENICHUS) VNPABIEeHUECKUX peuleHuti TO YPOBHSIM CHUCTEMBI
ynpasieHus. BaXHOCTh 1 HEOOXOAUMOCTD PELICHUS ITOH 3a/1auil MPOAMKTOBAHBI PSIIOM 0OCTOSTENBCTB.

Bo-nepgvix, B ycIoBHUsIX KOHLUEHTPALMA MPOU3BOACTBA (PYHKIMHU PYKOBOAUTENSI BCE OONbILE CBOISATCS K
HEMOCPEACTBCHHON OpraHu3allui TPHHATHS PEIICHH, KOTOpas pacCMaTpuUBaeTCs HE TOJNBKO KakK aKT,
3aBEPIIAIOIINNA JIFOOYI0 CTAJHMIO YIPABICHUYECKOTO BO3JCUCTBHS, HO W KaK MPOIECC, TPEOYIOMUNA H3ydeHUS
CUTYalllu B yNPaBIIIEMON CUCTEME U Pa3pabdOTKy Mep I ee LIeJIeHapaBiIeHHOro H3MeHeHHs. B 3ToM cmbIcie
MPUHATHE PEIICHUH BBICTYHAeT Y)Ke€ KaK IpoLecC TPyHda, KOTOPBIA HYKIAeTCsl B OpraHM3allMi M YETKOU
CHUCTEMAaTU3aLMK PACIIPENCIICHUs PELICHUH B IIpeieaX KaXJI0ro ypPOBHs.

Bo-emopuix, pernienne — 3TO OCHOBHasl ¢opMma YIpaBJIEHUECKOH NeATeIbHOCTH, B KOTOPOM BBICTYyINAET
COACPIKAHUC Tpyda PYKOBOAUTCIIA. CJIGIIOB&TCJ'H:HO, Ka4CCTBO NPHUHATOTO PCIICHUA B 3HAYUTEIBbHON CTEIICHU
BJIMsIeT Ha 3PEKTUBHOCTH U SKOHOMHUIO TPyJa B YIIPaBICHUU.

B-mpembux, Kax10€ MoIpa3eleHue JOJKHO BBITIOJIHUTH CBOM OMNpEAeTCHHbIE (DYHKIIUH, a PyKOBOAUTEIN
ATUX NOApa3IeNIeHU — THOKO U OMEpaTUBHO pelaTh BONPOCHI, BXOASAIINE B UX KOMIETEHIIMIO C TEM, YTOOBI
HC 3arpyKaTb BCPXHHUC YPOBHHU PYKOBOJACTBA PA3JIMYHOIO poAda MCJIKHUMHU ACIIaMH, OTBJIICKAIOIIMMU HUX OT
pelIeHUs CTPaTernuecKuX 3aay.

Hepe‘mcneHHHe q)aKTOpr NOAYCPKUBAIOT HCOGXOI[I/IMOCTB IIOCTaHOBKHU 3a1a4uu OIITUMAJIBHOI'O
pacrpezeneHusl peleHuil mo ypoBHsAM yrpaBineHusa. CyIIHOCTh 3TOHM 3aJaud 3aKJII0YaeTcsi B TOM, UYTOOBI
BBIOpaTh TAaKOE pa3lielIeHUuE YMPABICHYECKUX PEUICHUH, NMPH KOTOPOM B HAWOONBLICH CTENEHU IOCTUraeTCs
ONEepaTUBHOCTh M TMOKOCTh yNpaBIeHHs, YETKOE pa3rpaHndeHre (YHKIHA U OTBETCTBEHHOCTH B JEHCTBHSIX
B3aNMOCBA3aHHBIX HOI[paBIICHCHHI‘;I C LOCJIBKO UCKIIFOUCHUA UX ILY6JII/Ip0BaHI/ISI, napajjicjin3ma. B cBs3u ¢ 3tuM
3aJjauya paclpe/esieHns YIpaBIeHYECKUX PEIICHU IO YPOBHSM sBIIsieTCs Hanboiee BaKHOM U OTBETCTBEHHOM
B pa3paboTke 00IIell METOIUKN MPOEKTUPOBAHUS CTPYKTYPHI yrpaBieHus. [locTaHOBKa ee BBITEKAET TAKKE U3
oTpesieNieHUs] ONTUMAIBHON CTPYKTYpBI YIPaBIIEHUS, KOTOPOH MbI PYKOBOJICTBYEMCS B CBOMX HCCIIEIOBAaHUSX.
KpomMe TOro, pykoBOAMTENIO, CTOSIIEMY BO IJIaBE COBPEMEHHOIO NPEANPUATHS, YCIEUIHO pellaTh 3ajady
KOMITJIEKCHOTO YIIPaBJICHUSI JOCTATOYHO CI0KHO. [l0aTOMy HEOOX0IMMO HCCIe0BaTh U BBISIBUTH:

¢ pCliCHUsA, KOTOPBIC UMECCT MPaBO IMPUHUMATL TOJILKO BBICIIIUN PYKOBOAUTCIIb, HAYHUHAA OT IMOCTAHOBKU

po0OJeMBbl U 3aKaHYUBAsi BEIPAOOTKON yIPaBIISIONIET0 BO3ACHCTBYS;

¢ pemicHus, AJjid peain3alliui KOTOPBIX PYKOBOAUTECIIb IIPCAOCTABIIACT YaCTh MHOJIHOMOYHI CBOUM IIOJYMUHECH -

HBIM, OCTaBJISAS 32 COOOM MPaBO KOOPAMHAIIMM U KOHTPOJIS 32 UX ACHCTBUIMY;

* pelIeHus, KOTOpble YIMOJHOMOYEHBI NMPUHUMATh PYyKOBOAMTENH Oojiee HM3IIUX ypoBHeH. IIpu sTom He-

00XOMMO YUYWTHIBaTh €€ JBa MOMEHTa. Bo-mepBbIX, MPUHATHE pEHICHUH B CHCTEME YIPaBICHUS

paccMaTpuBaeTCs KaK HEepapXU4YeCKUH Mpolecc, KOTOPHI MOCTPOCH MO MPHUHIIMITY B3aUMOIIOIYHHCH-

HOCTHU. BO-BTOpBIX, CylIeCTBYeT KpYyr pELICHHUH, YpOBEHb NPUHATHS KOTOPHIX PErIaMEHTHPOBAH BBILIE-

CTOSIIIIeH opraHu3anuell (Kak mpaBUiIo, 3TO YPOBEHb JUPEKTOpa). B CBsI3M C 3TUM pacrpeneieHue yripaB-

JICHUYECKHUX PEelleHUIl HaYMHAETCs C caMoro BhICIIEro ypoBHA. HeoOXoaumo Takke OTMETHUTh, YTO JaHHAs

3a/laya pemaeTcss AN YPOBHEH, KOJIMYECTBO KOTOPBIX permaMeHTHpoBaHO. Mcxonss w3 BTOpoi Teope-

TUYECKON MPEANOChUIKM CYUTAEM, YTO MNEPEUYeHb YIPaBICHUECKHX pEIICHUH, MPUHHUMAEeMbIX B Opra-

HU3AIMM, a TaKXKe TPYIIbl PEHICHUH M0 KaXJAOMY YPOBHIO B MaTpUYHO-IITAOHOM CTPYKType SIBIISIOTCS

BEJIMYMHOU 3aJaHHOM.

58



Urak, mon ommumanshuim pacnpedeneHuem YnpaeieHueckux peuieHuti OyneM MOHUMATh Takoe, NpU
KOTOPOM KaXKIbI PYKOBOJIWTENb NMPUHUMAET PELICHUS, COOTBETCTBYIOIINE €ro KOMIeTeHUuu. s perenus
9TOM 3a7a4yul IpeajaraeTcs METOAMKA, B OCHOBE KOTOPOM JIEKHUT MCCIEAOBAHUE 3arpy3Kd PYKOBOAUTENEH,
MPUHUMAIOIIUX YIpaBieHueckue perieHus. Coaep)kaHUE U IMOCIIENOBATENbHOCTh paboT, MPeayCMOTPEHHBIX
METOJIMKOHM, OTpakeHbl Ha puc. 6.4. B o0meM BuIe 33a7aya ONTUMAIBHOTO paclpeieeHus] YIpPaBIeHYECKIX
pelIeHN CBOJUTCS K CJIEAYIOIIEMY.

r 1
BrisiBneHue ynpasneHyeckux
PELUEHHI KOMIMETCHIIMH BbICIUErO YPOBHS
— 2
Pacuet 3arpysku pykosoaurens
BBICLLIETO YPOBHS YIIpaRieHUS

3

CpasHeHMe pacueTHON BeJIMYMHBI sarpysku C,
C AONYCTUMBIM 3HaueHHeM C,

Her

Ha

5
,‘ [epepacnpeaenenue pewennii
| ]

6 l
Dukcaums cnucka peweHui cmi?xﬁ
KOMITETEHUNH BBICILIETO YPOBHs pellient

¥ NEPEXOL K KOOPAHHHPYIOILEMY YPOBHIO

Puc. 6.4. Pacipenesienne pemieHui o0 YPOBHSIM CHCTEMBbI YIIPABJICHHUS

Ha nepeom smane npouecca uccienyercs pellieHHe Ha TEX YPOBHAX YIPABICHUs, KOTOPBIM HE ITOTYMHEHBI
HEMOCPEACTBEHHO MPOU3BOJCTBEHHbBIE MO/IPa3/IeeHus, T.6. HA YPOBHE MPUHATHS OKOHUYATEIbHOIO PEIEHUsS U
Ha KOOPIMHUPYIOLMX YpoBHAX. (B KauecTBe ypOBHSI TNpPUHATUS OKOHYATEIbHOIO pEIIEHUS OOBIYHO
BbIOMpAETCs YpOBEHb TUPEKTOpA UM €ro 3aMecTuTelieil. B kauecTBe KOOpAMHUPYIOIIETO YPOBHS, KaK MpaBuiIo,
BbIOMPAETCS] YPOBEHb 3AMECTUTENS TUPEKTOPA).

Ha smopom »smane mnpousBoauTcs pacyeT 3arpy3ku pPYKOBOJMTENS BBICHIETO YPOBHS HCXOAS U3
TPYIAOEMKOCTH aKTa MPHUHATHS YIPaBICHYECKUX PEIICHUN U HEOOXOAMMOro mpu 3ToM 3¢ ¢eKTuBHOrO (hoHaa
BpPEMEHHU.

Ha mpemvem smane pacueTHas BeIMYKMHA 3arpy3KU CPABHUBAETCS C JOIMYCTUMBIM 3HAYEHUEM U, €CIIH 3Ta
BEJIMYMHA OOJbIIe TOMYCTUMOM, OCYIIECTBISIETCS ATall epepacnpenesnenus pemenuil. Eciu Het, pukcupyercs
CIIMCOK pEIICHUH KOMIIETEHIIMH BbICHIETO YypOBHS (OOK 6). AHaJIOTMYHBIE HCCIEJOBAHUS U PACUETHI
IOPOBOAATCA U BCEX YPOBHEH, KOJIMYECTBO KOTOPBIX PEIIAMEHTHPOBAHO BBIOpAHHOM CTpyKTypoil. B
pe3ylbTaTe TaKoro PacHpenesCHHs 3a KaXIbIM YPOBHEM YIIPABICHHs OyAeT 3aKpeIuleH ONpEeAeICHHbIN Habop
yIpaBIEHYECKUX PELICHUH.

Kparkue BbIBObI

1. IIpoekTnpoBaHHME CHCTEM YIPABICHUS - 3aKIIOYUTEIBHBIM 3Tall B CUCTEMHOM HCCICIOBaHWM,
MOCKOJIBKY BECh KOMIUIEKC pabOT MO HCCIEIOBAHUIO CHCTEM YIIPABJICHUS HANpaBIeH B KOHEUHOM
UTOTe Ha COBEPIIIEHCTBOBAHHUE YKE IEHCTBYIOIEH JINOO HA CO3/JaHHE HOBOM CHUCTEMBI YIIPABICHHUS.
2. BaxxHoe 3HaueHHE B COBPEMEHHBIX YCIIOBHSX MPHOOpPETAET BOMPOC MPOEKTUPOBAHUS CTPYKTYP
YIIPaBIICHUS.

3. IIpoekTupoBaHue 11000 OPraHN3aMOHHON CTPYKTYpPHI BEAETCS HA OCHOBE BHIOPAHHOM THUIIOBOM
CXEMbI YIIPaBJIEHHUs, IPUOPUTETHOE MECTO CPEIN KOTOPBIX 3aHUMAET MAaTPUYHO-IITAOHas cXeMa.
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4. [lpy nNpoeKTUPOBAaHUHM OPraHU3ALMOHHOW CTPYKTYphl ONPEAENSETCSs COCTaB M B3aUMOCBS3b
YPOBHEH yNpaBlIeHUs, KOJIUYECTBO CTPYKTYPHBIX MOJApPA3Ie/ICHUI Ha Ka)KJJOM YpOBHE, YUCIEHHOCTh
COTPYJHHUKOB allliapara yrnpaBJieHUs, IPOSKTUPYETCS YIIpaBIeHYECKask TEXHOIOTUS.

5. Ha 3aBepmaromeM »>Tare HNPOEKTHPOBAaHUS JOJDKHA OBITh pa3paboTaHa JIOKYMEHTalus,
perIaMeHTUpYIoLIas 1eATeIbHOCTh KOHKPETHOM CUCTEMBI YIIPABICHUSI.

KoHTpoJsbHbIE BONIPOCHI
1. Yto nmoHMMaeTcs MoJ CTaTUKOM U «IMHAMUKOW» CUCTEMBI YIIpaBJICHUs?
2. Kakue axTopsl HEOOXOAMMO YUYUTHIBATh MPU MIPOESKTUPOBAHUN CTPYKTYPHI YIIpaBICHUS?
3. YUem o0ycnoBieH BbIOOp METOAA OPraHU3AI[MOHHOTO MOAEIHPOBAHUS MPH MPOEKTUPOBAHUU CTPYKTYPbI
yIpaBieHUs?
4. Ha3oBUTE U MOSCHUTE 3TAlbl OPraHU3aLMOHHOTO POEKTUPOBAHMSL.
5. Kak npoucxoauT npornecc pacnpeiesieHus yIpaBIeHYECKUX PEIICHUH 10 YPOBHSIM yIIpaBICHHS ?

rnaea 7. HpHKJ’IaZ[HBIe HalnpaBJCHUSA HCCJTCA0OBAHUA CUCTEM YIIPpaBJICHUSA

7.1. MapKkeTHHIOBbIE HCCJIe0BAHMS

Metoasl ¥ MOJENH HCCIICAOBAaHHS CUCTEM YNpaBieHUs 3()(HEKTUBHO HCIONB3YIOTCS B MapKETHHTOBON
NeSITEIbHOCTH, B TIEPBYIO OUEpellb, B CTPATETUYECKOM MapKETHUHTE, CTPATErMUeCKOM yIIPaBICHHH.

MapKkeTUHIOBBIE HCCIIEOBaHMUS NPOBOJATCA B LENSIX AaHAIW3a PbIHKA, H3YyYEHUS €ro COCTOSHHUS U
TUHAMHKHU; HMCCIIEAOBAaHUE TOBEACHHS MOTPEOHOCTEH M MOCTABIIMKOB MPOAYKIIHMU, aHAIU3 ACSITENbHOCTH
KOHKYPEHTOB M IOCPEIHUKOB; CETMEHTAIMsI PhIHKA; BBIJCJICHUE LEJIEBBIX CETMEHTOB JJIsl IMPOTHO3UPOBAHUS
KOHBIOHKTYPBI PbIHKA; JJIS1 OLIEHKH CETOAHSIIHEN CTpaTerny OpraHu3aliui; aHalln3a CUIbHBIX U cJIa0bIX CTOPOH
OpraHM3aliy; 75 UCCIIEe0BaHUs aCCOPTUMEHTA U IPYTUX HAIPaBIECHUHN HCCIIE10BaHUS.

AHann3 MapKETUHTOBOM Cpe/ibl M OLIEHKa PHIHOYHBIX BO3MOKHOCTEH OpraHU3aI[MK OCYIIECTBISETCS B X0/
MapKETUHIOBBIX MCCIIEOBaHUH, L1€]b KOTOPHIX COCTOUT B cOOpe MH(pOpMAIMM O PHIHKE U €€ W3yYEeHUU IS
COBEpIICHCTBOBAHUS MpoIecca pa3pabOTKH U CObITa TOBAPOB

MapKeTHHIOBbIE MCCIIEIOBAHUS SBISIOTCS 00sS3aTeIbHBIM YCIOBHEM YCIieXa TOBapoOB, MpPEIJaraéMbIX Ha
peiHke. OHHM 3¢ (EeKTUBHBI B TOM Cly4ae, KOTJja pacCMaTpUBAIOTCS HE TOJBKO KaK MPOIECC MONTYYESHHUS
TPYAHOMOCTYITHONH KOMMEpUYeckod HWH(OpMAIlMK, HO W KakKk CpeACTBO, OOecreynBaromiee pyKOBOACTBO
OpraHM3ali aHAJTUTHUYECKUMH BBIBOAAMH 00 H3MEHEHHUSX MapKETHHTOBOW CpeIbl C IENbl0 YIy4IIeHUS
BO3MOYKHOCTEW CUCTEMBI yIIPABICHHUS.

Lenamu mapkemunzo8vlx uCC1e006aHuUll SIBISIOTCS CHIDKEHHE CTETEHU HEONpPEIeNIeHHOCTH TpHU
IPUHATUA MapKETUHIOBBIX PEIIEHUN M OOecrieueHHE HENPEPHIBHOTO KOHTPOJIA 3a MX peanusauueil. B xoxe
UCCIJIEIOBAHUN PEIIAIOTCS CIEAYIOIINUE 2pYnnbl 3a0au.:

* OLIGHKA COCTOSTHUS U TEHJCHIIMN Pa3BUTHs KOHBIOHKTYPHI PhIHKA;

* HCCIENOBaHHE TOBEIEHUs TNOTpeOuTeNne, aHaliu3 JeSTENbHOCTH KOHKYPEHTOB, IOCTABIIUKOB H

NOCPEIHUKOB OpraHU3alllH;

* aHaTU3 MAapKETHMHIOBOM JEATEIbHOCTH OpraHW3allud, BKJIIOUAIOIIEH YIpaBlieHHE TOBapHBIM

aCCOPTHMMEHTOM, I1I€HOOOpa30BaHME M pa3padOTKy CTpAaTEerMd H3MEHEHMsI 1I€H, OpPraHM3allMI0 KaHaJoB

cOBITa MPOAYKIIMU U HCTIOJIb30BaHUE CPEJCTB CTUMYIUPOBAHUS PEeaTU3alINU.

HeoOxomumple [uisl pelieHusl 3TUX 3aJlad MapKETHHIOBBIE MCCIIEOBAHUS MOTYT OBITb CMAHOApMHbIMU,
MpeaHa3HaueHHBIMHU JUISl PA3IUYHBIX GUPM, U creyuanibHuiMy, TIPOBOAUMBIMYU IO MHIUBUAYATbHBIM 3aKa3am. B
3aBUCUMOCTH OT (OpMbl (DUHAHCUPOBAHUS BBINEISIOT  MYIbMUKIUCHMHblE U MYIbMUCHOHCUDYeMble
(omHubycHovle) uccreoosanus. TlepBbie GUHAHCUPYIOTCS TPYIIION Pa3IMYHBIX KOMITAHWH, 3aMHTEPECOBAHHBIX B
pEIIeHUN OHOU U TOM ke aHaTUTHU4YecKou 3agauu. CTOMMOCTh PE3yAbTaTOB TAKUX UCCIIEIOBAHUN ISl OTHOTO
KITUEHTa CHIDKAETCS, TaK KaK COOTBETCTBYIOIIUE 3aTPAThI PACIIPEEISIOTCS MEX1Y HECKOIBKUMU 3aKa3uUKaMH.
Bropbie mpoBoasTCs sl KJIMEHTOB, KOTOPBIX HMHTEPECYIOT pa3Hble MpPOOJEMBbl, HO UX pPEIIEHHE MOXHO
00BbeTMHUTH B OAHO KOMILUIEKCHOE HccliefioBaHue. B pesynbpTare 3akazyvku (pUHAHCHUPYIOT OTIEIbHBIE STaIlbl
KOMIUIEKCHOTO (OMHHOYCHOTO) UCCIIEI0BAHUS.

[To creneHn MEPpUOTUIHOCTH BBIJICISIIOT NOCMOSHHbLE U PA30BbLE UCCTE008AHUSL.

Ecnun HeoOXogumo OOBSICHUTH HAOIIONAaeMble SIBJICHHS, IPOBOIATCA KAYeCmEeHHble UCCIe008aHUS.
[Tomyuenue 1 aHaU3 JOCTOBEPHBIX (PAKTHUECKUX JAaHHBIX, a TAKXKE MPOBEPKA TOUHOCTH TUIIOTE3, BHIABUHYTHIX
B IIpOLIECCE KAYECTBEHHOIO aHaJIN3a, — LIEJb KOAUYECMEEHHbIX UCCIe008anuti. B 3aBUCHMOCTH OT XapakTepa
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UCTIOJIb3yeMOll MH(OPMAIMK MAapKETHHTOBBIE MCCIEAOBAHHUS MOTYT OBITh KaOUHemHulMu, OCHOBAaHHBIMH Ha
OMyOJIMKOBaHHON HMH(pOpPMALMKM, U NONe6blMU, WCIOIb3YIOIIMMH CIEIHAIbHO COOpaHHYIO [UIS aHalu3a
NEePBUYHYIO HH(OpMAIIHIO.

Oco0oe MecTo B cHCTEME MAapKETUHIOBBIX HCCIENIOBAaHUM 3aHUMAIOT NAHENbHble UCCIe008AHUA,
IIPOBOJIUMBbIE HAa OCHOBE IEPUOAWYECKHUX OIPOCOB CIELMAIBHO BBIAECISIEMON TpYyNNbl JHUIL U (WIH)
OpraHu3aIuu.

IIpn opraHuzanum MapKETUHIOBBIX MCCIENOBAaHUN PYKOBOJACTBYIOTCS CIEAYIOIUMU IMAUPUUECKUMU
nPABUNAMU:

* aHaJIM3 JOJKEH COOTBETCTBOBATh MOCTABIECHHOMN LIEJIN U BBIMOIHATHCA VIS €€ PEAIN3alllin;

* Ucrnojib3yeMas MH(QOpMalus J0JKHA OTPa)kaTh BCIO COBOKYITHOCTH MPOLIECCOB, TEHACHIIUN U SIBICHUH, a

TaKXe COJepKaTh HE TOJIBKO OIYOIMKOBAHHBIC JAaHHBIC, HO M «IIOJIEBYIO» HH(OpMaIMio, COOpaHHYIO C

MOMOIIIBIO OMPOCOB, HAOIIONEHUI U SKCIIEPUMEHTOB;

* NpU TPOBEACHUM aHAJIM3a OIICHWBACTCS HE TOJBKO pPa3pabaThIBaeMblii pPBIHOK, HO M PBIHOK

HETNOCPEACTBEHHBIX KOHKYPEHTOB U KOHEUHBIX OTpeduTeneii;

* BCerza MPUHUMAETCS BO BHUMAaHHE MOCTOSHHASE HEOOXOAUMOCTh COBEPILICHCTBOBAHUS TOBAPOB M IPYTUX

3JIEMEHTOB MAapKETHHTa, YYUTHIBAIOTCS aHAJIOTHYHbIE IEHCTBUS KOHKYPEHTOB;

* PBIHOK HEOOXOAMMO HCCIIEA0BATh MOCTOSHHO JJIsi CBOEBPEMEHHOM aanTalliy K ero TpeOOBaHUSM;

* B XOJI€ aHAJIM3a BaKHO YYUTHIBATH YPOBEHb HAJEKHOCTH MH(GOPMAIIUHU, BO3SMOXKHOCTh 3aBEAOMOM J1€3UH-

dopmanum.

B mporiecce MapKeTUHIOBBIX UCCIIEIOBAHUNA BBIACISIOTCS CIEAYIOIINE TAllbI:

1. ®opmupoBanue MPOOIEMBI U IIEIEH UCCICTOBAHMUS.

2. Onpenenenrie MOTpeOHOCTH B HH(GOPMAIIUKA U OpTaHU3aIus ee coopa.

3. Ananuz uHpopmanuu.

4. IloaroToBKa aHAJIUTUYECKOT'O OTUYETA.

Dopmynuposanue npobremvl UCCIEIOBaHUS TPeOyeT YyTOUHEHHST OCHOBHBIX NMPUOPUTETOB OpPraHU3AIMU B
oOmactu mapkeTuHra. J{ias 3Toro HEOOXOAMMO OTBETHUTHh Ha PsAJ BOMPOCOB, KOTOPbIE MOMOTAIOT BBIJIEIHUTH
OCHOBHBIE OPHMEHTHUPBI MPOU3BOJICTBEHHO-XO3AMCTBEHHON IESITEIBHOCTH: KAKHME W3MEHEHUs MPOMU3O0LLIM B
PBIHOYHOM KOHBIOHKTYpPE; B KAaKOM HAlpaBICHUU [OJKHA Pa3BUBATHCA OpraHU3alus; KaK OCYIIECTBHUTH
IIEPEXO0Jl B HOBOE COCTOSTHUE?

Tounast dopmynupoBka Ienei wucciaenoBaHus TpeOyeTcs A COCTABICHUS 3a/JaHds Ha IMPOBEICHHE
aHanu3a. 3a/laHue BKJIIOYAECT:

* O0HIYI0 XapaKTepUCTUKY OpPraHM3aIH U €€ JEeSATeNIbHOCTU Ha pPBhIHKE (MPU MPOBEICHUH HCCIIEAOBAaHUS

CHJIaMH CTOPOHHEH MapKeTHHIOBOM (pUpMBI);

* UH(OPMALIHIO O CTETIEHN U3yUYEHHOCTH PBIHKA;

* OMMCaHUE CIICIU(PHUKH TOCTABICHHON MPOOJIEMBI U €€ B3aUMOCBSI3€H ¢ IIeNIIMU OpraHU3alllu;

* KOHKPETHBIE aCTEKThl MApKETUHTOBOM aKTUBHOCTH, KOTOPBIE JOJKHBI OBITh U3YYEHBI;

* TpeOOBaHus, IPEIBSIBIEMbIE K TOUHOCTH M HAJCKHOCTH UCXOHBIX JaHHBIX;

* CPOKH U 3aTparhbl Ha IPOBECHUE UCCIIEIOBaHUS.

Just pa3pa®oTKu 3aaHus MPUHIMIHAILHO BAKHBIM SIBJISIETCSI Y4€T OTPaHUYEHUN, KOTOPHIE MO3BOJST
n30eXaTh HEKOPPEKTHBIX CPABHEHU U OBBICUTh KOHKYPEHTHYIO HalpPaBICHHOCTh aHATUTUYECKOU paboThI:

1)ans conmocTaBUMOCTH OOBEKTOB aHajHM3a HCCIEAYeMbIE TOBApbhl KOHKYPEHTOB (TPOJYKTOBBIC JIMHUM)
JIOJDKHBI OTHOCHUTCS K OJHOM M TOM e KiaccudukamuonHon rpymme OOmepoccuiickoro kimaccudukaropa
MPOAYKIUY;

2) uisi KOHKpEeTH3ally 3a7a4 aHajln3a Jo/bKHa ObITh OmpelereHa reorpadguyeckas rpaHulia aHaIu3upye-
MOTO pBIHKA C YY4ETOM CHEIH(HUKH HCIOIB30BaHUS TOBapa, Pa3yMHOH albTEepHAaTUBHOCTU €T0O IMPEIOKEHUS,
CTOMMOCTH TPAHCIIOPTUPOBKHU IO MECTA HUCIIOIB30BaHUs, YAaCTOTHI MOKYNOK. [ eorpaduyeckue rpaHuLbl phIHKA
pacIIUpPSIOTCS C YBEJIMYEHUEM CTEIIEHN YHUKAIbHOCTU TOBAapa U €ro CIOKHOCTU. BMecTe ¢ TeM OHM CyXaroTcs
pu claboi U T0poroil KOMMYHHKAIMK, HEOOIBIIOM CPOKE SKCILTyaTallid M BBICOKOH CTeNeHM YHU(DUKALUU
TOBapa;

3)m1s yuyera BO3MOXKHOM CE€30HHOCTHU MPOJIaX BPEMEHHOW WHTEPBaJl aHajIu3a JIOJDKEH BKIIIOYATH TOJTHBIN
IIUKJT peau3aliy MPOAYKINH (M3MepsieMol, HarpuMep, (PMHAHCOBBIM TOJIOM).

MeTonooruyeckyro OCHOBY aHalld3a MapKeTHMHIOBOM HMH(OpPMAlMU COCTaBIsAeT (OpMUpPYEMbIH OaHK
METOJIOB M MOJEJeH, MO3BOJSIOMMX HauOoliee TONHO BCKPHITh B3aMMOCBSA3HM H3YyYaeMbIX SIBICHHH U
0a3uPYIOIIHIACS:

* Ha O0ILEHAyYHBIX METOAAaX CUCTEMHOTO aHAJIN3a U KOMILJIEKCHOTO MOJX0Aa;
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* AHATUTUKO-TIPOTHOCTUYECKUX METOMaX JIMHEHHOTO MPOrpaMMUPOBAHUS TEOPUU MACCOBOTO OOCTYXHBa-
HUSI, TEOPUU CBSA3U, TEOPUHU BEPOSTHOCTEH, CETEBOIO IJIAHUPOBAHUS, SKOHOMUKO-MAaTEMAaTUUECKUX U IK-
CIIEPTHBIX METOMIAX;

* METOAMYECKMX MPUEMAX, 3aMMCTBOBAHHBIX W3 COILMUOJOTHH, MCHUXOJOTHMH, AHTPOIOJIOTHUH, KOJOTHH,
ACTETHUKH, JHU3aiHa;

* MOJICJISIX CTaTUCTUIECKON 00pabOTKU JTaHHBIX U COOTBETCTBYIOIIMX MPHUKIAIHBIX IPOTPAMM;

* MAPKETUHIOBBIX METO/IAX UCCIIETOBAHUS.

7.2. YnpaBjieHYeCKHil y4eT B CHCTEMHOM M CCJIeIOBAHUU

OpHUM 13 HanpaBIICHUH MCCIIEIOBAHUS CUCTEM YIIPABICHUS SBISICTCS YIPABICHYCCKUHN YUET.

B coBpemMeHHBIX YCIOBHSX, KOTJAa MNPEANPUATHSAM JaHa CaMOCTOSTENIbHOCTh B pa3padOTKE CBOHUX
MPOM3BOJICTBEHHBIX MPOTpPaMM, TUIAHOB Pa3BUTHUs, ONPEICIICHUS CTPATETUU B O0JIACTH IIEHOBOWM TOJHTHKH,
CYLIECTBEHHO BO3PACTaET OTBETCTBEHHOCTh PYKOBOAMTENCH 3a MPUHUMAEMble UMU YIIPABJICHYECKUE PEIICHHUS.
UrtoObI BeIpabaThiBa€MbIC PEIICHUS IO YIPABICHHUIO MPOU3BOJICTBOM ObUTH 3()()EKTUBHBIMU U OTIEPATHBHBIMHU,
VIOPaBISIOUMM HEoO0XoAMMa TOCTOBEpHas MHGOpMAIMs O MPOU3BOIACTBEHHOM U (DMHAHCOBOM IOJOKEHHUH
npeanpusTus. PerenreM BTOpoii 4acTH STOW 3aJauu 3aHUMAETCs OyXTalTepcKast Clry0a MpempusITHsL.

B camom o0meM Bune oOyxeanmepckuil yuem MOXKHO OIPENEIUTb KaK UHDOPMAYUOHHYIO CUCHEMY,
Komopas usmepsem, obpabamviéaem u nepedaem gunancosyo ungopmayuro. ToBopsi o moOoii cucreme, B
MIEPBYIO OYEpEeb CIEAYET OMPENEIUTh YTO UMEHHO €10 u3MepsieTcs. byxranaTepckuii yuer cBsizaH ¢ U3MEpPEHUEM
BIMSIHYSI (B JICHE)KHOM BBIPOKEHUH) XO3SHCTBCHHBIX OIEPAlMii Ha KOHKPETHBIC XO3SUCTBYIOIIUE E€IUHUIIBI.
O0bekToM U3MepeHHs B OyXTraJITepCKOM YUeTe BBICTYMAIOT X03sSHCTBEHHBIE onepau. OHU ABISIOTCS hakTaMu
XO3MCTBEHHOM KU3HHU, OKAa3bIBAIOIIMMU BIUSHUE HA (PUHAHCOBOE TIOJIOKECHHUE (DUPMBI.

Opnnoit u3 3a7a4y OyXrajaTepcKoro yuera spisiercss GopMUpPOBaHUE OTYETOB JJIS:

1) BHEIIHUX TOJIb30BATENEH;

2) uenei NepuOANYECKOTO TUTAHUPOBAHUS, KOHTPOJIS M OLEHKU;

3) NpUHATHUS PEIICHUI B HECTAHIAPTHBIX CUTYAIUSX U TIPH BBIOOPE MOJUTUKH (DUPMBL.

CocraBieHre OTYETOB MMEPBOW TPYMIbI (BHEIIHHUX OTYETOB) OTHOCHUTCS K cdepe (hUHAHCOBOIO ydYeTa,
KOTOPBIH KECTKO TOAYMHEH CTAHIAPTHBIM MPUHITUTIAM

[Tpu 5TOM BHENIHMMHU MOJH30BATEISIMHU SIBISIFOTCS BJIAJEbIbl aKIU U KpeAUTOpbl ((paKkTUUECKUE WIH
MOTEHIIMATBHBIC), CIYXKallue MNPEANnpusITHsS. B Jpyryro BaxkHYIO KaTErOpWI0 BHENIHHWX II0JH30BaTEICH
Oyxrantepckoil HMH(pOpMAIMKM BXOAAT MOCTABIIMKH, MOKYIaTeNld, MNPOQCOor03bl, (UHAHCOBBIC AHAIUTUKH,
CTAaTHCTUKH, SKOHOMHCTBHI, NPEIACTABUTEIN HAJIOTOBBIX OpPraHOB M BHEOIOMKETHBIX (oHAOB — DoHma
3aHATocTH, PoHJIa 0053aTEILHOTO METUIIMHCKOTO cTpaxoBanusl, [lencnonnoro ¢ponaa u mp.

CocraBneHre OTYETOB BTOPOW M TPETbed TPYNIN SBISETCS MPEPOTaTUBOU YnpasieHuecko2o yuemad. ITU
OTYeTHl cojiepKar MHGOPMAIMI0 HE TOJIbKO 00 00IeM (QUHAHCOBOM MOJOXKEHHHM HPEINPUATHS, HO H O
COCTOSIHUH JIe7T HEeTIOCPEACTBEHHO B 00JacTu mpou3BoAcTBa. [1oq00HBIE CBeeHUs] HEOOXOUMBI BHYTPECHHUM
MOJIb30BATENSIM OyXTalITepCKON HHPOPMALIHH.

Ilepexox OT aAMHHHCTPATHBHBIX METOIOB YMPABICHHUS JKOHOMUKOW K PBIHOYHBIM YCIOBUSM
XO03MCTBOBaHMS U3MEHIJI 3aIIPOCHI MOJIb30BaTeNel OyXrantepckoi HHGOpMAaIIIH.

B pBIHOYHOW HSKOHOMHKE 3HAYUTEIHHO YCIOKHWICS IPOLECC YNPABICHHUS MPEANPHITHEM, KOTOPOMY
MpeIoCTaBlieHa TOJHAsl XO34iCTBEHHas M (UHAaHCOBas caMoOcCToATeNbHOCTh. IlepBas 3akirouaeTcss B
CaMOCTOSITEILHOM BBIOOpE BHJA JIEATEIBHOCTH, IAPTHEPOB MO OH3HECY, ONPEAEJICHUH DPBHIHKOB COBITa
OPOAYKLIUU «yciayr» u ap. PuHaHCOBasg CaMOCTOATEIBHOCTb MPEANPUSTHS COCTOMT B €ro IOJHOM ca-
Mo(HHAHCHPOBAHUH, OTIPENIETICHUU (PMHAHCOBOM CTPATETnH, MOJUTHKH LIEHOOOpa30BaHUs U JAp.

B 3TuX ycnoBusix HeM30€KHBIM CTAaHOBUTCA MOSIBICHUE YNPABIEHYecKo20 yyemd KaK CaMOCTOSITEIbHOM
OTpacif SKOHOMUYECKOH IesTeTbHOCTH, CBA3aHHON C UCCIIEOBAHUEM CUCTEM YIIPABICHHUS.

BaxxHoil mpennochuUikoil B CTAHOBIEHWH W PAa3BUTHH YIPABIECHYECKOTO ydeTa ObUIO BBIJCICHHE U3
OyXTalTepuu MPEINPUITHS Ka1bKYIAyuorHou (YIPABICHUECKOW) Oyxearmepuul.

Heo0xonuMocTh Co3manmst IBYX CaMOCTOSTENIbHBIX OyxranTepuil (PrUHAHCOBOM M KaIbKY/ISIIMOHHOW) ObLTa
CBSi3aHA MPEXIEC BCErO C pACIIUPEHHUEM IPOU3BOJICTBA, POCTOM €ro KOHIEHTpAIMH, C LEeHTpaIu3aluen
KamuTana, ¢ 00pa3oBaHUEM KPYITHBIX KOMIIAHUH.

Cospemennvili ynpagieHueckuii yiem MOXHO ONPEICIUTh KaK 6u0 OesamelbHOCmU B pPAMKAX OOHOU
opeaHuzayul, KOmopbwlii obecneyusaem ynpasieHuecKull annapam op2anusayuu ungopmayuetl, UcCnoIb3yemou
IUISL NIAGHUPOBAHUSL COOCMBEHHO20 YNPABIeHUs U KOHMPOJA 34 0esMelbHOCMbI0 OP2aHU3ayuu. ITOT TPOIece
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BKJIIOYAET BBISBICHUE, H3MEpeHue, cOOp, aHaiu3, IOATOTOBKY, WHTEPHpETAIHMIO, MepeAady H IpUeM
uHdopmaruu.

WNndopmanumeit oObIYHO CUMTAIOT JaHHBIC, (DAKThl, HAOIIONEHUs, T.€. BCE TO, YTO pACUIMpSET HAIlU
npeacTaBieHus o0 oObekTe wuccienoBaHus. B ymnpaBieHUeCKOM YdeTe BO3MOXKHO HCIOJIB30BaHUE Kak
HEKOJINYEeCTBEHHON MH(POPMAIIUH (CIIyXH U T.I1.), TAK ¥ KOJMYECTBEHHOH, KOTOpasi, B CBOIO OUepeb, ACTUTCS HA
YUETHYIO U HE YUETHYIO.

K nndopmanuu ynpaBieH4eCKOTo yueTa MpeIbsBIsSIOTCS CIENyIOIue TpeOOBaHUS:

1) OBITH MONE3HOM AJI MPUHATHS YIIPABICHUYCCKUX PEIICHUH;

2) mpuBJIEKaTh BHUMaHKE YIPABISIONINX K chepaM MOTCHLIUAIBHOTO PUCKA;

3) 00BEKTUBHO OIEHWBATH PAOOTY MEHEIKEPOB MPEATIPHITHS.

VYnpasnendeckass UHGOpMAIMs CUATACTCS IMOJE3HOW JIMIIL TOTNA, KOIAa OHA MOJOKUTEIBbHBIM 00pa3oM
BJIMSIET HA PE3YJIbTaThl padOThl MEHEIXKEPOB MPEITPHUSITHSL.

20—30% Bceil uHMOpMaIMK YNPABIEHYECKOTO yuyeTa COCTABIAET y4yeTHas WHGoOpManus, Ha JOJIO0
HSKOHOMMYECKOTo aHanu3a 3aech npuxoautcs 70—80% wundopmanuu. B punancoBoMm yyeTe COOTHOLICHHE
uHoe: 40—50% Bcelt HHPpOpPMAIIUKN COCTABISAET yueTHas HHpOpMaLus, a Ha 10Jt0 aHaiu3a nagaet 50—60%.

VYopaBrneHYecKuil y4yeT SBISETCA TOJIbKO CPEICTBOM OOecleueHUs IUIaHUPOBAHMS, YIPaBICHUS WU
koHTpous. Ilonp3oBarensiMu HMH(GOPMAIMK YNPABIEHUYECKOTO y4yeTa SIBIAIOTCS YIPABISAIOUINE Pa3IUYHBIX
YPOBHEW MPEINPUATHS.

Opranuzanust ynpapJieHUECKOr0 y4eTa Ha MPEeJIpUsATHIX OCYILECTBISETCS MO OTAEIbHBIM MPUHLUIAM U,
UCXOJS U3 1IeNiel U 337134 YIPaBISIIONINX, HE PErNIAMEHTHUPYETCSI CO CTOPOHBI TOCYJapcTBa. YIpaBlieHYeCKUN
yUeT CIY)KUT TOJIBKO MHTepecaM (pupmbl. B 3TOM 3aKkiroyaercs ero mpeBOCXOACTBO Hall (PMHAHCOBBIM YUETOM.
VYrpasneHueckuii yaeT B OONbIIeH CTETIEHH OCHOBAH Ha JIOTUKE W OTIBITE, WIIM Ha OOIIEeH MPUeMIIEMOCTH.

B ynpaBneHueckoM ydere OCHOBHOE BHHMMaHHE OOpallaeTcsi Ha OpraHU3allMOHHBIC TOApa3/ieiCHUS -
CTPYKTYPHBIN 3JIEMEHT NPEINpUATHS, BO3IVIABISAEMbII pPyKOBOIUTENIEM, KOTOPBIM HECET OTBETCTBEHHOCTH 3a
11eJ1IeCO00pPa3HOCTh MMOHECEHHBIX pacxonoB. CTeneHp JeTaln3aluil MECT BOSHUKHOBEHUS 3aTpaT U UX YBA3KY C
LHEHTPaMU OTBETCTBEHHOCTH YCTaHABIMBAETCA aJMUHUCTpauued mnpeanpusitus. Takum oOpa3oM, B
yIpaBJIEHYECKOM y4yeTe BHUMaHUE (POKycHpyeTcs KaK Ha XO3SHCTBEHHOW AEATENbHOCTH B IIEJIOM, TaK M Ha
OTJENIbHBIX (DYHKIUAX.

VYnpasieHdeckuil yaer B 6oinbliel Mepe HanpasiieH B Oynyiiee. Takum oOpa3oM, 11e1b (UHAHCOBOTO yueTa
- IOKa3aTh, «KaK 3TO OBLJIO», a YIPABIECHUYECKOTO — «KaK 3TO JOJKHO OBITHY.

CrpykTypa WuHQOpPMAIMK yIPaBIEHYECKOTO Yy4eTa 3aBUCHUT OT 3alpOCOB IMOJb30BaTeNel  3TOM
nHpopmaruu.

Bonpocs! ymnpaBieH4ecKoro ydera pemaroTcs CEro/iHsl HAIIUM ONEpPaTUBHBIM y4eToM (TIPH COCTaBJICHUU
OTepaTUBHONM OTYETHOCTH) B XOJI€ BBINOJHEHUS SKOHOMUYECKOTO aHalu3a XO3SWCTBEHHOW MAESITENbHOCTH
npeanpustua. OTciofa BUIHO, YTO PA3TUYHBIMU aCIEKTaMHU YIPABICHYECKOTO y4yeTa B HACTOAIIEEe BpeMs
3aHHUMAIOTCS OTJENIbHbIC MO/pa3JesieHusl NpeanpuaTus, HHPopMaIus OKa3bIBaeTCs pa30pOCaHHON MeEXIy
Pa3IMYHBIMH CIY)K0aMH W HET BO3MOXXHOCTH €€ OIEPaTUBHOIO KOMILJIEKCHOTO HCIOJNb30BaHUS. AHAIN3
HSKOHOMHMYECKOM JESITEeNTbHOCTH €CIH W TPOBOAMTCI, TO C CEPbE3HBIMU 3aro3JaHHEM, KOTJa OCHOBHbBIE
(uHAHCOBBIE TMOKA3aTeNM MPEANpPHUATUS YK€ C(POPMUPOBAHBI U BO3MOXKHOCTH TOBJIMATH HAa HHUX YITYIIEHA;
3¢ GeKTUBHOCTh pabOThl OTAETBHBIX CTPYKTYPHBIX MOAPA3JCICHUH, KaK MPaBWIIO, HE aHAJIU3UPYIOTCS BOBCE.
OTteyecTBeHHAs! ydeTHas MpPAaKTUKA IOKa €Ile HE YBA3aHAa C MAapKETHHIOM, HE OIpPENENSIOTCS OTKIOHEHHUS
(dakTHYeCKUX 3aTpaT OT CMETHBIX, HE BBIABISAIOTCA NPUYMHBI BO3HUKHOBEHHS 3THUX OTKJIOHEHHM, HE HC-
MOJIB3YEeTCS TaKasi KaTeropusi, Kak «Oyaymuil pyoiby, XOTsS MHQISIHMOHHBIE MPOLECCHl CEPhE3HO BIMAIOT Ha
HSKOHOMMYECKYIO KHU3Hb IPEIIPUATHUS.

OCo0eHHOCTH YIIPaBIEHYECKOTO YUeTa MO3BOMIIET COPMYIUPOBATH €r0 BaYKHEHIIINE TIeITH:

1) oxazanue MHGOPMAITMOHHON TTOMOIITH YIIPABIISIOIINM,

2) KOHTPOJIb, ITAHUPOBAHUE U POTHO3MPOBAHUE SKOHOMUYECKOH NEATETbHOCTHU MPEANPUATHUS;

3) Be10Op HambOomee F3PGHEKTUBHBIX MyTEH pa3BUTHS NMPEATPUITHS;

4) npuHSTHE ONIEPATUBHBIX YIIPABICHYECKUX PELICHUI;

5) obecnieuenre 6a3bl AJ IEHOOOPa30BaAHMS.

[Iporiecc mpUHATHS yNpaBIEHYECKHX PEIICHUM MperojaraeT CpaBHEHHE ABYX HIM Oojee BapuaHTOB
pelieHnss Kakoi-mubo mpoOiieMbl M BBIOOp JIyYIIEro. YHpPaBJIECHYECKUH Yy4yeT JMAODKEH NpPeJOCTaBUTh
HEOOX0IMMYI0 MH(OPMALMIO JJs OLEHKH aJbTEPHATUBHBIX PEIICHUI, KpOME TOrOo, YHIpPaBJICHUYECKUHA ydeT
o0nagaeT apceHaJioM MPUEMOB M METOJOB, MO3BOJISIIOIIMX HYXXHBIM 00pa3oM o0paboTaTh W OOOOIIUTH ATy
UH(OPMAITHIO.
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Ocoboro BHUMaHHMS 3aclyXHBAe€T BTOpas IeJb YIPABICHYECKOTO Y4eTa — TPUHATHE pEIIeHUH B
OTHOIIIEHUU Oynymied AesTenbHOCTH KoMmaHuu. [lmaHupoBaHMe - 3TO0 OCOOBIM THUN Mpoliecca HPUHATHS
pEeLICHHI, KOTOPBI KacaeTcsl He OAHOTO COOBITHS, a OXBATHIBAET JEATEIBHOCTD 3TOTO MPEATIPHUITHS.

OTIMYNTENBPHON 4YEepTON YNPAaBIEHYECKOTO ydeTa SBISETCA TO, YTO OTBETCTBEHHOCTh 3a BCE BHIBI
IPOM3BOJCTBEHHBIX PECYpCOB Ha BceX 0€3 MCKIIOUEHHs JTamax Kpyroobopora cpeacTB B Ipolecce
MIPOM3BOJICTBA WJIM OOpAIIeHUs 3aKPEIIseTCs 3a KEM-TO MEPCOHAIBHO. DTOT MPUEM HA3BIBACTCS yuemom no
YeHmpam omeemcmeeHHOCmU.

Takum 00pazoM ympaBiIeHUECKHH y4eT OTIUYaeTCs OT OOBIYHOrO OyXTaJTepCKOro MpeXxae BCEro TeM, YTOo
ero JaHHbIC MpeJHa3HAYeHbl HE JJIS BHEIIHUX MOJb30BaTelel (rocynapcTBa, OaHKOB, JEIOBBIX MAPTHEPOB), a
JUIsl BHYTPEHHETO «ymnoTpebieHus». Llenp ymnpaBieHueckoro yuyera — MOMOYb PYKOBOAMTEIIO MPUHUMATh
npaBuwibHble pemeHus. [loatomy ecnu Oyxraiarep HOMKEH CTPOro CIeAoBaTh OyXy M OykBe OecUMCICHHBIX
MHCTPYKUUH, TO CHEIUAIUCT MO YIPaBIEHYECKOMY Y4eTy cBOOOJEH B BbIOOpe (opM, METOIOB M IPUEMOB
aHaJIM3a; TIABHOE JUISI HEr0 — MPAaBUIBHO YJIOBUTH CYTh MPOTEKAIOLIUX HA MPEANPUITHH SKOHOMUYECKHUX
IIPOLIECCOB U BOBPEMsI JaTh COBET PYKOBOAMTENIO. YIPABICHUYECKUA YUET — HTO HE YTO MHOE, KaK CHUCTEMa
MH(POPMALMOHHOM MOJICPKKU YIIPABICHHS.

VIpaBieHYeCKUI y4eT SBIISETCS OOHUM M3 DJIEMEHTOB MEXAHU3MOB MCCIIEIOBAHUS CHCTEM YIPABIICHHS U
HaXoauT 3(ppeKTuBHOE MPUMEHEHHE B aHATIN3E 1A TEIILHOCTH OPraHU3alIHH.

Hpuiaoxenue
HccnenoBanue U OlleHKA AeSITEJIbHOCTH KOHKPETHOIO MOAPAa3ieJieHus B CUCTeMe YIIPaBJIeHUs

B nHacToseii miaBe gaHbl MpakTUYECKHME PEKOMEHIAIMM CTyJIeHTaM, u3ydaroimuM Kypce «MccienoBanue
CUCTEM YIPABJICHUS» JJS OBIAJACHHUS METOJUKOW IpoLeAaypHOro aHaiusza. OBIaseB METOIUKOW, MOYKHO
CaMOCTOSITEJIbHO MPOBOJUTH MPOLIECC UCCIIEIOBAHMS B JIFOOOM peasibHO JICUCTBYIOIIEM MOAPA3IEICHHIH.

N3yuuB 1 0cBOMB OOIIYI0 KOHIICTIIINIO UCCIIEIOBAHNUS, H3JIOKEHHYIO B IN1. 3., BBI JJOJDKHBI YMETh:

* IPOBOAMTH AHAIM3 KOHKPETHOW OpraHu3auy (Iopa3/ieicHus) Ha yPOBHE YIPABICHYECKUX PEIICHU;

* CTPOUTH OPraHU3AIMOHHbBIC TPOLIETYPHI IPUHITHUS PEIICHUN U ONTUMU3UPOBATH UX;

* pa3pabarbIBaTh CXEMbl NMPUHATHS PEIICHUN B KOHKPETHOM IOJpa3leficHUH U HAa OCHOBE MX aHAlU3a

IIPOEKTUPOBATh OPraHU3ALMOHHYIO TEXHOJIOTHUIO MTOJrOTOBKY KOHKPETHBIX YIPABIEHUYECKUX PEIICHUN, IPU

HEOOXOAMMOCTH BHOCUTH KOPPEKTUBHI B CYIIECTBYIOLIUE IOJKHOCTHBIE HHCTPYKIIMH;

* IpU pelIeHuH OOIIeH 3a/aud COBEPIICHCTBOBAHUS CHUCTEMbI YINPABICHHUS MPOEKTHPOBATH CTPYKTYPY

yIpaBiIeHUs] HA OCHOBE OObEMHBIX PacueTOB 3arpy3Kd U MPOMYCKHONW CIIOCOOHOCTH YPOBHEH yIpaBieHUS

B OpraHM3alUH.

[TomyueHHble BaMU 3HaHHUS HEOOXOIUMO YMETh MpUMEHsTh. C 3TOil 11eNIbl0 BaM MpeasiaraeTcs UcciaeioBaTh
COJIEPKAHUE YIIPABJICHYECKON JEATENILHOCTH B KOHKPETHOM noapasneneHuu. [Ipennonaraercs, 4To MMEHHO B
ATOM MOApa3eleHny Bbl paboraete. Pabora BhINoIHSAETCS B 1Ba ATAra.

Ha nepsom smane BBl caMOCTOATENBHO M3ydaeTe pabOTy BBIOPAHHOTO BaMH IMOAPA3ACIICHUS] KOHKPETHOU
OpraHu3aIiy, YTOObl OCMBICIUTH €0 MECTO B CUCTEME YIIPABIEHUS ATON opraHu3anuu. J{jas 3Toro n3yyarorcs:
[Tonoxxenne © TOApPA3ACICHUN, JACUCTBYIOIIME JODKHOCTHBIE HWHCTPYKLHH, IIPOBOJATCA Oecelpl ¢
COTpyAHUKaMH (MpU HEOOXOAUMOCTH W C PYKOBOAUTEIIEM) C IICJIbIO0 BBIABICHUS padoT (pyHKIHH),
BBITIOJTHSEMBIX B MOAPA3ACICHUN, HO HE 3a()MKCUPOBAHHBIX B IeHCTBYIOIEM [lonokeHnn o moapasaeneHuH.

Ha emopom smane Bam HeoOXoauMo pa3paboTaTh CXeMy MPHUHATHS pEUIeHHH B BBIOPAHHOM BaMH
NOJPAa3/eICHUH, TPOAHATIU3UPOBATh €€ U BHECTH CBOU IIPEUIOKEHUS 110 COBEPILIEHCTBOBAHUIO ACHCTBYIOIIEH
CXEMBI MIPUHATHS PEHICHUM.

Pesynprarom aHanu3a MOXET CIYXHUTb HOBBIH (YCOBEPLIEHCTBOBAHHBIM) BapHaHT CXEMbl TNPUHATHS
pellleHri Ballero MOJpa3leleHHs, a TaKkKe MPEeIIOKEHUS MO0 KOPPEKTUPOBKE TOHKHOCTHBIX HHCTPYKIIH,
nepepacipeeneHnIo 003aHHOCTEN COTPYIHUKOB, COKpAIIEHHUIO JINOO PaCIIMPEHUIO IITATOB U .

J171s1 BBINOJIHEHUSI MCCJIe0OBAHUST HEOOX0TUMO:

1) chopmynrpoBaTh ENH U 33]1a4i KOHKPETHOTO TOpa3IeICHHS;

2) BBISIBUTH U CHOPMYITHPOBATH NEPEUCHb YIPABICHUECKUX PEUICHHM, KOTOPbIe TOTOBSTCS B JAHHOM IO/ -

paszeneHuy;

3) mOCTPOUTH JAEWUCTBYIOIIKE MPOLEAYPHl MPUHITHS PELICHHI, B MOATOTOBKE KOTOPBIX Bbl MPUHUMAETE

HETIOCPEICTBEHHOE y4acThe (He MEHee MSTH MPOIIeyp) U IaTh UX onvcanue (puc 2, Tabm. 2);

4) mnoctpouth (PYHKIMOHANBHYIO ONOK-CXeMY MPHUHITHS PEUICHUH, IOKa3bIBAIOUIYI0 B3aUMOCBS3b

npoLeayp, ASHCTBYIONIMX B JAHHOM MoApa3aesieHuu (puc. 3);
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5) pa3paboraTh cxeMy MPHUHATUS PEIICHUI B JAHHOM IOJPA3ACIICHUH, MPOaHATU3UPOBaTh €€ U JaTh

HeopMarbHOE OMMCaHue, HA OCHOBAaHWU KOTOPOTO BHECTH CBOM IPEIJIOKEHHS 10 COBEPIICHCTBOBAHHIO

CUCTEMBI YIIpaBJICHUS MTOApa3ieiacHueM (puc. 4).

Hioke yka3bpIBatOTCS MpaBUIIa ISl BEITOTHEHUS KaXKIOTO U3 ATHX JTAIOB.

IIpaBuiia nocTpoeHHus: OPraHU3aLMOHHBIX MPOLELYP

OpranuzanyoHHbBIe Tpouenypsl ompenensiorcs [lonokennem 00 oOpraHu3anyuy, HWHCTPYKIHAMH,
NPUKa3aMH, pacIiOpsHKEHUSAMU M PErIaMEHTUPYIOT MPOLIECCHl TIOATOTOBKHY yIpaBieHuUecKux pemeHuit. [Tporecc
HIOATOTOBKH JIFO0OTO YIPABICHYECKOTO PEIICHNSI HE3aBUCHUMO OT KOJIMYECTBA JOKYMEHTOB, HEOOXOAUMBIX IS
ero YTBEpXJICHUS, M KOJIMYECTBA HCIIOJHHUTEICH MOXET OBITh NpPEACTaBICH B BUAEC OPraHU3AIMOHHOU

MIPOLIETYPHI.
[Ipu nocTpoeHnn npouenyp UCIOIb3YIOTCS CIEAYIOINE OCHOBHBIE IOHATHS.
1. Opcanuzayuonnaa onepayusa — TEXHOJIOTMYECKH HEpacwjIeHUMbIH mporecc o0paboTKu

HKOHOMHUYECKON HHPOpPMAIIUH (JOKYMEHTOB), OCYIIECTBISEMbIN KOHKPETHBIM COTPYIHUKOM Ha pabodeM MecTe.

[Tpumepamu omnepanuil SIBIAIOTCS: «yTBEp)KICHHE (TOANMCAHME) MPUKA3a», «YTBEPXKAECHUE OTYeTa I10
TEME», «COoIIacOBaHUE (BU3UPOBAHUE) JOKYMEHTa», «YTBEPKACHHE CMETHl pacXolOB», «YTBEP)KICHHE
(UHAHCOBOIO MJIaHa» U T.J.

2. KoMIuIeKC B3aMMOCBSI3aHHBIX OpIraHMU3ALMOHHBIX OIEpalyil, ONPEAENAIOIUX IPOLEecC MOATOTOBKU
KOHKPETHOTO yIPaBJIEHYECKOTO PELICHNUS, Ha3bIBACTCS OP2AHUAUUOHHOU NPOUEOYPOIl.

[IpumepamMu OpraHu3alMOHHBIX MPOLEIYP MOTYT OBITh: «IIOATOTOBKA W YTBEPXKACHUE OTYeTa O
BBINOJIHEHHOI paboTe». B naHHON mnpoueaype y4yacTBYIOT COTPYJHMKH ammapara yIpaBlIe€HUs, KOTOpbIE
TOTOBAT U OQOPMIISIOT OTYET, PYKOBOAMTEIM WM HMX 3aMECTHTEIH, KOTOPBIE COIVIACOBBIBAIOT OTYET U
PYKOBOJIUTEIH MOJPA3ACIICHUI, YyTBEP)KJAIOIINE OTYET.

OpranuzannoHHast poLeaypa BKIOYaeT 3 AJIEMEHTA!

1. CxeMmy opraHu3allMOHHON MPOLETYPHI.

2. Onucanue opraHU3allMOHHON TPOLEIYPHI.

3. IlepedyeHb TOKYMEHTOB, IEUCTBYIOIIMX B OPTaHU3ALMOHHOMN MTPOLIEAYpE.

PaccmoTpum ux noapoOHee.

Cxema op2anu3ayuoOHHOL RPOYEOYPbl CTPOUTCSI HA OCHOBE U3YUEHUS pEeNIaMEHTUPYIOLIEH TOKYMEHTAIUH
U CYILECTBYIOLIETO pacnpeaeneHus 00sS3aHHOCTEH B MOAPA3IeICHUH 0 CIEAYIONUIUM MpaBuiaaM (cM. puc. 1).

JlokyMeHTbI, HEOOXOAMMBIE MNS
BLITIOJTHEHHS JAHHOTO 3Tana paboThi

BxoaHo#t N *[loKyMeHT

3
IOKYMEHT M3BRACKaeMBbIi
M3 apxuBa

Mcnonnntens | OpraHuaaumHHau onepauus
(aTan paboTsl)

3 IoxymeHT,
OTMpaBgeMbl it
B apXUB nof-
pasfesieHus

HoxymeHTsl, HeoGXonMMble (xomus)
[Tl BLINOJIHEHUS MOCIIEAYIOLIETO
Jrtana paboTh!, B TOM YKcie
W MOATOTOBAEHHBIE Ha AHHOM 3TaIle,
Hanpumep JOKyMeHT No3

Puc. 1. Cxema, HULTIOCTPHUPYIOLIAs IPABUJIA NOCTPOEHUS] OPraHU3AIMOHHBIX NPOLERYP

Ilpasuno 1. OpranuzanuoHHas onepanus (3Tam  paboTbl) Ha cxeMme u3o0paxkaeTcs B BUAE
IPSIMOYTOJIbHHUKA, PACIIONIOKEHHOTO B pa3pe3e 0CEBOI IMHUU.

Ilpasuno 2. HaumeHnoBaHue mnozapaszieiaeHus (UCIOIHUTENIN), BBINOJHSIONIETO OPTraHU3alMOHHYIO
omnepanuio, MMIIETCs CJIeBa HaJl OCEBOU JIMHUEH.

Ilpasuno 3. JlokyMeHTbI, HEOOXOAMMBbIE JUIS BBIOJIHEHUS OpraHU3allMOHHOM omnepauuu (JokymeHT Ne 1,
Ne 2) wuzoOpaxarorcss B BUAE NPSIMOYTOJIBHUKOB, PaclONIOXEHHBIX B pa3pe3e CTPENOK, BXOJSAIIUX B
OpSMOYTOJbHUK, H300pakaroluii stanm paboThl. J(OKYMEHTBI, M3BIEKacMble M3 apxuBa, 0003HAYAIOTCA
3Be3/104K0H (oKyMeHT Ne 2).
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Ilpasuno 4. Vtor BBIMONHEHUS OPraHU3AIMOHHOW OMEpaliu Takke oQopmiIIeTcs B BUAC JOKYMEHTOB,
PacToJIOKEHHBIX B pa3pe3e CTPEIOK, BBIXOMALUIMX M3 NPSIMOYTOJbHUKA H300pa)karollero 3Tambl padOThI
(moxymenTsl Ne 1,2, 3).

Ilpaeuno 5. Ecnu B pe3ynbTaTe BBIINOIHEHUS ONIEpallii HEKOTOPBIE TOKYMEHThI OCTAIOTCS Y UCTIOTHUTEIS,
TO OHH W300pa)karoTCs B BHJIE MPSMOYTOJHLHUKOB, PACIIONIOKEHHBIX CIIpaBa IMOJ OCEBOW JIMHHUEH (3TO MOTYT
OBITh IOKYMEHTBI, OTIIPaBJIsieMble B apXUB, Hapumep JoKyMeHT Ne 3).

Onucanue OpraHU3alHMOHHONI MPOLEXYPhI BHIOIHICTCS MO CIEAYIOIeH Gopme.

Tabnuya 1
NeNo | Haumernosanue Hoky- Hcnon- IIpume-
n/n 3amanoe pabom MeHmbl Humenu YaHue
(onepayuii)
1 2 3 4 5

B rp. 1 yka3piBaloTCs MOPSAIKOBBIE HOMEpPA BBIMOJHAEMBIX OpPraHU3allMOHHBIX ONEpanuii; B rp. 2 —
HAUMEHOBAaHHUs JTaloB pabOT W WX NOAPOOHOE omucaHue; B TP. 3 — JOKYMEHTBI, HEOOXOAMMBIE st
BBIMIOJTHEHUS JAHHOTO 3Tara paboThl; B Ip. 4 — HMCIOIHUTENH, OTBETCTBEHHBIE 32 TOJATOTOBKY JTaHHOTO dTara

paloTHI.
1. [Ipumep mocTpoeHus aeiicTBYOIIEH MPoueayPbl IPUHATHS PelleHust

[ponenypa 1. (ITP-1). «YTBepkaeHne OTUETa O BHIIOJHEHHOM padoTe» (cM. puc. 2).

606

CTapLIMiA
SKOHOMMUCT IMoarorosxa oryera 4
5
TJIaBHBIH
'_\cneuuanum ‘ Cornacosanue oTyera |
by
3
4
HaqyanbHHUK
OThena YTBepxaeHue otyera ]
CTapuInit
SKOHOMACT Odopmaenue orueta —
6
(Konus)

M0 HA3HAYCHU IO

Puc. 2. Ilpouenypa npuHSTHS peLIeHUI:
«YTBepaeHNe 0TYeTA 0 BLINOJIHEHHOH padoTe»

Ornucanue AeWCTBYIOIIEH MPOLEAYPhl MPHUHIATHS pEHIeHHH «YTBEpKIACHHE OTYeTa» MPOU3BOAUTCS IO

dbopme (cM. Tab. 2):

66



Tabnuya 2

Mo Haumenosanue Hoxy- Henon- llpu-
n/n amanoe pabomu: MeHmy Rumenu Meue-
Hue
1 2 3 4 5
I. IToaroroBka oryera Crapunst
SKOHOMMCT
1.1. | NpuHuars 3.5 —
1.2. | H3Bneys u3 apxusa 1,2,4 —
1.3. | MoarotoBurs 6 -
1.4. | INepenatb Ha corna-
COBaHHeE B apxuB 1,2,3,4,6 —
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1 2 3 4 5
18 ComacoBaHye oTieTa [naBHbI
CIIELIHANIUCT
2.1. | MpuuaATb 1,2,3,4, 6 —_
2.2. | TipoBepuThb 6 —_
2.3. | 3aBu3npoBarth 6 —
Mepenats Ha yTBEP-
XIEHWE W B apXHB 1,2,3,4 —
IH1. | YTBepxaeHue oTYe- HauansHuk
Ta otaena
3.1. { INpuusArs 6 -
3.2. | YrBepauts 6 —
3.3. | lMepemats Ha odop-
MJICHHE 6 —
V. | OdopmneHue orue- Crapiuuit
Ta 3KOHOMMCT
4.1. | Mpunats 6 -
4.2. | OdopMuts (perucr-
pauust, pasMHOXeHHe) | 6 —
4.3, | OtnpasuTb NO Ha3Ha-
YEHHUIO 6 -

IlepeyeHb TOKYMEHTOB, J1eCTBYIOIIUX B Mpoueaype:

Ne Jlokymenma
1. [Tnan paGoTe! oTHETA

2. OT4er 0 BBIIOJHEHHON padoTe 3a MPOLUIbII NEPUOL
3. Texymiass HOpMaTUBHO-CIIPaBOYHAst HHPpopMaIus (JaHHBIC JIJIST OTYETA)
4. THCTpYKIIMHU TI0 COCTABJICHUIO OTYETa (IEHCTBYIOMIAs periaMeHTUPYIOIast TOKYMEHTAIHS)

5. PacnopsikeHre HauaabHUKA TOAPA3ICIICHUS O COCTABICHUH OTYETa
6. OTYeT 0 BBIMIOJIHEHHOU padoTe (TpeOyeMblii)

Oxonvanue maon. 2

2. [TocTtpoenue PyHKIMOHAJIBHOM OJIOK-CXeMbI IPUHATHS pPellieHUd B MOAPa3ie/ieHUH

CxeMa NMpHUHATHUS pEIIEHUH JOJKHA ObITh MOCTpPOEHA Ui TOTo, YTOOBI 00OCHOBAaTh COCTaB pEIICHUi, B
MOJTOTOBKE KOTOPBIX NMPHUHHMMAET ydacTue JaHHOe moppasfeneHue. Eciu Bce pelieHus HUKaK HE CBS3aHBI
MCKIY CO60ﬁ, X MOXHO TI'OTOBUTH B .III06}31X Pa3HbBIX TMOAPA3ACIICHUAX. Ecmu peuicHusT B3aUMOCBA3aHbI
(roTOBSITCSI HA OCHOBaHUM OHUX M TEX K€ JOKYMEHTOB), TO ATH CBSI3U MOXKHO MPOCIEAUTh, TOCTPOUB OJIOK-
cXeMy Ipoliecca MPUHATHSA pemieHui. TakuM o0pa3oM 00OCHOBATh CIHUCOK PEUICHHUH, KOTOPhIE TOTOBATCS B
JAHHOM TOAPAa3EICHUN, MOXKHO TOJIBKO NOCTPOUB (PYHKIIMOHAIBHYIO OJIOK-CXEMY.

[Ipu nocTpoeHn QPyHKIIMOHAIBHOM OJIOK-CXEMBbI UCTIONIB3YIOTCS CIEAYIOLINE MTPaBUIa.

VYkazaHHble paBUiia WITIOCTPUPYET puc. 3.

BXOIHOM
HOKYMEHT
np-1
U3 BHEUIHEH
OpraHM3aluH Mp-2
4
pP-3

P-4
opP-s BO BHEILHIOW
l OpraHM3aLuIo
BbIXOOHOH
ROKYMEHT

Puc. 3. ®yHKunoHaJbHAasl CXeMa NPUHSATHUSA YIPABJIEHYECKUX PellIeHUid B MOAPa3ieieHuH

Ilpasuno 1. OpranuzaliioHHas MOpoleAypa KakK 3JIEeMEHT OJOK-CXEMbI
MPSIMOYTOJIbHHUKA, B KOTOPOM YKa3bIBaeTCsl €€ HAaMMEHOBaHUE.
Ilpaguno 2. Bece neiicTByrolye B JaHHOM MOAPA3/EIEHUN OpPraHu3allMOHHbIE TPOLETypbl H300paXaroTcs

Ha JiucTe OymMard B BUI€ MPSIMOYTOJIHHUKOB B MOPSIKE BO3PACTAHUS:

n300pakaeTcss B BHUIE
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HOMeEpa MPOIETYPHI U CTPETKH YKA3bIBAIOT B3AUMOCBSI3U MIPOLIEAY].

Ilpasuno 3. Eciu nnst peanusanuyl MpoLeaypbl TPEOYIOTCs JOKYMEHTHI U3 BHEIIHUX OpraHU3aIluii, TO B
OJIOK-CXeMe CTPENTKOM YKa3bIBAIOTCSI MECTO BXO/Ia BHEITHETO JOKYMEHTA M €r0 HAaMMEHOBAaHUE WJIH HOMED.

Ilpasuno 4. Eciu B pesynaprare peaiu3aluyl MPOLEAYPhl BBISBIAIOTCS IOKYMEHTBHI, OTIpaBIsieMble BO
BHEITHIOIO OpPTaHM3aIfio, TO B OJOK-CXEME CTPENIKOM YKa3bIBae€TCs MECTO BBIXOJA JOKYMEHTA M €ro
HAaUMEHOBaHUE WU HOMED.

3. [locTpoeHue cxeMbl MPUHATHS PelIeHUIl B MoApPa3IeeHuH

CxemMa TpUHATHSA pEIICHUN TPENCTABIICT CO00M CTPYKTYpHYHO «dororpaduio» Bcex TIPOIEeCcCOB
MOJTOTOBKM W TIPHHSITHUS YIPABICHYCCKUX PEIICHUN, KOTOPBIE OCYIISCTBISIOTCS B JIAHHOM IOJPa3ICICHUM.
Jist 3TOro BBIYEPUMBAIOTCS TOPU3OHTANbHBIE JIMHUM B KOJIMYECTBE, PABHOM HAUMEHOBAHMIO JOJKHOCTEH
JAHHOTO TOApA3eNIeHHss TO INTaTHOMY pacnucanuioo. Kaxmas JIHHHS COOTBETCTBYET ONPEICIICHHOM
nomkHocTH. Tak 00pa3yloTcss ypOBHU yIpaBieHHsS. 3aTeéM Ha J3TH YPOBHM B TOpPSAKE, YKa3aHHOM
(YHKIMOHATHHONW OJIOK-CXEMOW, HAHOCSTCS CXEMBbl BCEX OPTraHHM3AI[MOHHBIX MPOLEAYp, ACUCTBYIOIIHX B
nosipasaeicHuu. B maHHOM citydyae Takux mporneayp OyneT msaTh (CTOIBKO, CKOJIBKO BBl BRIOpAH ISl aHATN3a),
MO3TOMY TIPABOMEPHO TOBOPHUTH O ()parMEHTE CXEMBI IIPUHSATHUS PEIICHUIA.

[Ipenmonoxum, B MOApA3[EIEHUH COIIACHO MITATHOMY PpACIHCAaHUIO CYIIECTBYIOT CJEAYIOIIHe
JIOTKHOCTH:

1. HayanbHuk otaena.

2. 3aMecTHATENL HaYaJIbHUKA OTAENA.

3. I'maBHEIN CIIEIIHATINUCT.

4. Crapiuii 5JKOHOMHUCT.

5. TexHuk.

B mopsinke mpuMepa pacCMOTPUM OAHY JIMIIL TPOIENYpY: «YTBEpKICHHE OTUETa O BBHITIOJTHEHHOMN
pabore». Torma ¢parMeHT cxeMbl TNPUHATHS pEHICHUH B TMOAPA3[ACIEHUHd MOXKET ObITh Mpe/CTaBlIeH
cienyromuM oopaszom (puc. 4).

Havanbuuk
3amecTuTen
HayvajbHKMKa oTaena
1121 13114] l6
Inagublit Cor,
Cneuunanucr oT4yera
1 6
2
C i |0 : :
Tapiuy OAroTOBKa 4
3KOHOMHCT oTyeTa OQ)OUL:"M:IT:HHC
S
g
1i2]13i{4]] 6
Texnuk
v
o HasnaueHuio

Puc. 4. TlpunsaTue peuieHuii B moapasaejenuu (GpparmeHr)
4. AHayiu3 cxeMbl IPUHATHUS pPelieHHH 1 pa3padoTKa nmpeaJioKeHuil Mo COBepIIeHCTBOBAHUIO
ylHpaBJeHHs B MOAPa3aeIeHNU

Ha 3akmrountenbHOM dTane HeoOXoJuMO MPOU3BECTH HEPOPMATIbHYIO OLIEHKY YITPaBICHYECKHUX MPOIIECCOB
B noapaszaeneHur. OO0CHOBaTh, KTO M KaK I'OTOBUT M YTBEP)K/IA€T KOHKPETHBIE YNPABICHUECKHE PEIICHHUS,
KaKHe JTOKyMEHThI HEOOXOAUMBI AJIs MOJATOTOBKH Ka)/I0T0 PElIeHUs, KAKOBbl YPOBHU UX MOATOTOBKU U YPOBHU
OKOHYATEJIbHOTO YTBEPKJICHUS PELICHUH.

MOXHO TOBOPUTH O CTENEHU 3arpy:KEHHOCTH COTPYIHUKOB M MPU HEOOXOAMMOCTH BHECTU MPENTIOKECHUS
mo mepepacnpeneneHuo o0s3aHHOCTed. [lomydeHHBINH (DAKTONIOTUYECKUH MaTepuan TO3BOJISET CYIUTh O
HE0OXOJMMOCTH BBE/ICHUS JOTIOJIHUTEIHHON ITAaTHON €IUHUIIBI, THOO O ee COKpallleHnH. B nutore MoxHO 1aTh
OLIEHKY (P PEKTUBHOCTH (YHKIMOHUPOBAHUS MOAPA3ACICHHS, ONPEACTUTh MYTH HAWIYUYIIETO TOCTHKCHHUS
MOCTABJICHHBIX IeJIel U TPAMOTHO HCIIOIB30BaTh METOIbI MOTHBAIIMU COTPYIHUKOB.
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Bce mpemioxkeHuss JODKHBI OBITH OTPaXXCHbI B pa3paOOTaHHOM HOBOM BapHAHTE CXEMbl NPUHATHS
pPELIEHUI U JOKHOCTHBIX HHCTPYKIIUH.

B 3akmroueHnn Xo4yeTcs OTMETUTH CJICAYIOIICC. OcBoeHHE H MPAKTHYCCKOC HCIIOJIB30BAHUC JaHHOTO
MOJX0J]a TIOMOXKET BaM CTaTh HACTOSIIMMM MEHEIKEpaMH - UCCIIe0BAaTEIsIMU CBOCH OpraHU3alluu, OOJeryuT
IIOUCK HYT€I>'I 1 METOAOB €€ COBCPHICHCTBOBAHUA U B UTOI'C IOMOKCT IIOGI/ITBCSI yCTOfI‘-IHBOl"O KOHKYPCHTHOI'O
MIPEUMYIIIECTBA.

ABTOpBI UCKPEHHE KEJIat0T BaM yCIIEXOB B CTOJIb BaYKHOM U HE MEHEE MHTEPECHOM TBOPYECTBE.

TecTbl
Bvibepume npasunvrvie omeemul:
1. Cucrema ynpaBJjieHUusI — 3T0:
1) COBOKYIIHOCTbH JEHCTBUI, ONPEAEIIAIOIINX HAIIPABICHNE YIIPABICHUECKON e TEIbHOCTH;
2) COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB B IPOCTPAHCTBE;
3) cyOBeKT ynpaBJieHHs OpraHu3alueil, IMEIIIeH nepapXuieckoe CTPOCHHE.
2. CucTeMHBIH aHAJN3 - ITO:
1) KOHCTPYKTHBHOE HalpaBIEHUE UCCIIEOBAHUS [TPOLIECCOB YIIPABICHHUS;
2) COBOKYITHOCTb METOJIOB U MOJIEJICH, HallpaBIE€HHbIX Ha pEIICHUE 3a/1ad UCCIeJ0BaHUs OpraHU3aluu;
3) MeTonbl U3yYeHUs 3a7a4 CUCTEMBI YIIPABICHUS.
3. KommiekcHoe uccjief0BaHHe CHCTEM YIIPABJICHHUS IPEAIoJIaraer:
1) u3ydenue ycinoBuil u (pakTOPOB AEATEIBHOCTH CUCTEMBI,
2) u3y4eHue MEeXaHn3Ma (PyHKIIMOHUPOBAHUS CUCTEMBI;
3) u3yueHue cXeMbl YIPaBICHUS CUCTEMBI.
4. UccienoBanue CUCTEM YNPaBJIeHHUS KAK CUCTEM NPUHATHS PellIeHUid OCylIeCTBJIsAETCH:
1) napaMeTprUEeCKUM HCCIIEN0BAaHUEM;
2) 3KCIIEPTHBIM METOIOM;
3) opraHu3aliMOHHBIM MOJIEIUPOBAHHUEM;
4) ¢paKkTOpHBIM aHATTU30M.
5. I'no6anbHas nejb PyHKIHOHMPOBAHMSA - ITO:
1) nenp Bcel opraHu3aIuy;
2) 1enb OTIENbHOIO CTPYKTYPHOI'O IIOAPA3EIICHNUS;
3) uenb OTAENBHOTO PYKOBOAUTEIIS.
6. Kpuruyeckuii myTh ceTeBoii MoaeJ M — 3TO:
1) caMbIii JUIMHHBIN TTYTh;
2) caMblil KOPOTKUI MyTb.
7. ¢ PeKTUBHOCTH YIIPABJIECHHUSA - ITO:
1) oHM U3 UTOTOBBIX XapaKTEPUCTUK YIIPABICHMUS;
2) COOTHOLIEHHE Pe3yabTaTa yIpaBIeHYECKOMN NesATeIbHOCTH U 3aTPaue€HHbIX PECYPCOB;
3) nokasaresnb AeATeIbHOCTH OTJEJIbHBIX UCIIOJHUTENEH U PyKOBOIUTEINIEH.
8. UccienoBanue opraHn3alMOHHbIX CTPYKTYP NpeanoJaraer:
1) uccrnenoBanve GyHKIIMOHATHHOTO PA3ICICHHS TPYNA;
2) uccnenoBaHue TEXHOIOTUH IPUHATUS YIIPABICHUECKUX PELLCHUI;
3) uccienoBaHue COCTaBa U YMCIEHHOCTH CTPYKTYPHBIX HOAPA3IEICHUN HA Ka)XK/IOM YPOBHE YIIPaBICHHUS.
9. IlpoekTHpOBaHHE CHCTEM YIIPABJICHHA OCYIIECTBJISCTCH C LeJbIO:
1) ananu3a cucreM yrpaBieHHUs,
2) ONTUMM3ALUU CUCTEM YIPABJICHUS;
3) U3MEHEHU ITAaTHOIO PACIIUCAHUS.
10. IIpoekTHpOBaHNE YNIPAaBJEeHYECKUX pellleHUui He00X0IUMO B CBSI3H C:
1) coBepIIEHCTBOBAaHUEM OPTraHU3ALMOHHON TEXHOJIOTUN;
2) ucciea0BaHUEM IIeJIeH OpraHu3aIny;
3) MoTHBaIEN COTPYAHUKOB.
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